1831 Austin
Troy, MI 48083
248-669-4338 Phone
248-669-3495 Fax

Madison Heights Police HVAC Upgrade Phase 11
9-25-24

Sean Ballantine
Enclosed are original documents along with a sketch depicting what has to happen in Evidence Test

Lab.

To Summarize

e Total Project Base Bid..........coiiiiiiiiiiiiiiic e $986,600.00
e RTU’sand VAV Takeover........coooieiiiiiiiiiiiiiiiiii s $400,985.00
o TOTAL REMAINING iuscsetsussanamsmsaaisenss sssasmasvsaasasssnsss $585,615.00

Options Completed in Phase I
Replace MUA, MEP Drawings, Duct Cleaning, Replace Tunnel Unit, Replace Radiant, and Crane
for changing 5-ton ahead of time

Options Remaining (updated price)
e Replace 8 existing roof exhaust fans..............ocooi $ 16.,200.00
o  Women locker changed
o Indoor fans are not used, not included

e Change diffusers about $200.00 cach. These will vary due to style.

e There is a $600.00 deduct to have MH handle their own gas upgrade. MH probably have to
anyways; gas company will not accept our signatures on papers. The cost is $300 plus some
paperwork which I'll help with that. This upgrade is required. you put in RFP for bidder to
cover. This seems redundant for us to cover. (This is based on a conversation I had with
Consumers Energy in 2022)

This change will require a gas shut down; I'd guess at 8 hours. I suggest to do this ASAP.

CONCLUSION
After a thorough investigation, the price will remain the same as on 2022 RFP - $585,615.00

Delivery and Work Scope

Delivery is about 4 — 6 weeks. No extended lead times needed. The plan is to start in boiler room and
get that done. Then do the hydronic piping down halls, leaving tees for every box. Then we will do ~
1-2 box at a time, which will involve getting into each room; change box with minor duct, add
hydronic pipe, add controls, and turn on — no electric anymore on that box. To achieve this, we will
need to get clear about a 10°x10 area under each box, for construction and safety purposes. We will
coordinate with Police Department and MH areas needed as project progresses. There are some
boxes that are less invasive.

Plan on 4 months construction time
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FORMS V through XI TO BE FILLED BY Tlﬁl‘ BIDDER:

V. _PRICING PAGE:
City of Madison Heights R.F.P. # M.H. 22-05:

Pricing and Warranty Page — Pricing is to be all-inclusive, and shall include all engineering, design, materials,
installation, disposal and all necessary Labor. Pricing shall be held for one-hundred twenty days (120 days)

Warranty Period — Materials | Year Warranty Period — Labor | Year

Pricing Table

Base .S.co'pe’ Service as described in theScope of Work

; Fa86, boo~
section C (1)

3560,000 - |*426, 600~

Add alternate 1: Third-party commissioning for the base
scope service llsted in the Sco pe of Work section C (1

for the basement sk

Add alternate 3: Suppiy and exhaust systems duct ‘é-léanln
for all airside systems

Add alternate 4: I
the tllmiélﬂﬁtm

Hall : W o
Add alternate 5: Replacmg two garage gas-fired infrared "
unit heaters fY4,S00— #),500—= | 20007

Add alternate 7 Base Scope Semce alternatlve lf any (Use
NA if not applicable) %

*Brief description of the proposed alternative for the base | ¥ |4 opo ~ | ¢ Y o0 — 49 o0 — \l

scope: Replace 13 u:shn, ExhausT Fans y

Al 33 Above Base Price sr\dvdr,s hy Adomic CVH cxuf,
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upc}fadiu)h‘ df\\.T) LOmfw\? Denmjj
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Good morning!

I am happy to report that City Council approved the Phase 1 plan for the Police
Department. This was submitted and approved for the following:

Proposal dated 3/6/23 for rooftop units and box takeovers: $400,985

Option 1 — Replace Make-Up Air Unit: $28,755

Option 2 — Complete HVAC and Electrical Drawings for future hydronic system: $19,200
Original Proposal Alternate 3 — Supply and exhaust duct cleaning for all airside systems:
$17,160

Original Proposal Alternate 4 — Replace HVAC for the tunnel: $12,000

Original Proposal Alternate 5 — Replace 2 garage gas-fired infrared unit heaters: $7,000

For a total of $485,100.

A purchase order will be forthcoming. Looking forward to getting this project started!
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