
 

 

 

 

 

 

 

 

 

 

 

FY 2026 BUDGET WORKSHOP #1 

March 26, 2025 
  



BUDGET WORKSHOP #1 AGENDA 
 

I. 5 Year Capital Improvement Plan Initial Discussion 

 

II. EOG DOGE Letter to Local Officials 

 

III. FY 2026 Budget Workshop & Adoption Timeline 
  



 

 

 

 

 

 

 

 

 

5 Year Capital Improvement Plan  



 

FUND NAME DEPARTMENT NAME PROJECT/ASSET NAME
 FY 2026 
BUDGET 

 FY 2027 
BUDGET 

 FY 2028 
BUDGET 

 FY 2029 
BUDGET 

 FY 2030 
BUDGET PROJECT/ASSET DESCRIPTION

Archibald Park Fund Archibald Snack Shack Facility         1,500,000 Snack Shack Facility 
Archibald Replace #112 Truck                   60,000 Replace #112 Truck
Archibald Replace #36 utility truck                   60,000 Replace #36 utility truck

Archibald Park Fund Total         1,500,000                 120,000                            -                              -                              -   

General Fund City Manager City Hall Veranda & Stair Replacement       150,000.00 

Looking to replace tile along the stair and the 2nd floor 
veranda of City Hall. The current tile is not all slip resistant 
and grout is coming up on the stairs. 

City Manager Military Honor Court       250,000.00 Construction of the Military Honor Court

Information Technology Chamber Upgrades         10,000.00 

Looking to upgrade the equipment on our AV rack in the 
chamber room. MCS is currently looking through our 
equipment to see what is needed to stay current and 
operational. 

Public Works Admin Replace 2016 Duralift mounted bucket             45,000.00 Replace duralift mounted buck on truck #19
Public Works Admin Replace #40           125,000.00 Replace #40 a 2009 F-350 utilized as a dump truck

Public Works Admin Fleet Tire Balancer replacement         10,000.00 
Replacement of tire balancer used for all city vehicles for 
maintenance. 

Public Works Admin Replace #44             85,000.00 Replace #44 a 2018 Caterpillar Backhoe 
General Fund Total             420,000                 170,000                   85,000                            -                              -   

Local Option Sales Tax Fund Public Works Admin
Public Works & Building Services 
Facility         1,500,000           500,000.00 

Building for Public Works employees & vehicles and Building 
Services operations 

Local Option Sales Tax Fund 
Total         1,500,000                 500,000                            -                              -                              -   

Marina Fund Marina
Sea Wall Replacement & Washdown 
Area 

Initial assessment taking place; will be preparing an RFP for 
vendor selection; project may be completed in FY 2024 or 
more likely in FY 2025

Marina POS Upgrade
3 potential locations identified; project likely to begin in FY 
2025

Marina Fund Total                         -                              -                              -                              -                              -   

Parking Fund Parking Management Smart Parking Sensor Implementation       150,000.00             50,000.00             50,000.00             50,000.00             50,000.00 
These sensors will provide real-time occupancy data, 
streamline enforcement, and enhance revenue tracking.

Parking Fund Total             150,000                   50,000                   50,000                   50,000                   50,000 

 Currently evaluating cost 



 

Sanitation Fund Sanitation Replace #24                         -                              -                              -                              -               60,000.00 Replace a 2019 Chevy Silverado 1500 with a liftgate 
Sanitation Replace #3                         -                              -                              -               75,000.00                            -   Replace 2019 F250 with Easy Dump 
Sanitation Replace #26                         -             400,000.00                            -                              -                              -   Replace #26 a 2020 Kenworth T880 with 32 Yd Heil Packer 

Sanitation
2- Mounted easy dumpster 
Replacement         30,000.00                            -                              -                              -                              -   #3 & #68 Replacement of chassis-mounted 6 yard dumpsters 

Sanitation Replace #68                         -                              -                              -               75,000.00                            -   Replace 2019 F250 with Easy Dump 
Sanitation Replace #21 Broyhill Load & Pack                         -                              -             275,000.00                            -                              -   Replace #21 2020 Broyhill Load & Pack 
Sanitation Replace #5                         -                              -               60,000.00                            -                              -   Replace a 2019 Chevy Silverado 1500 with a liftgate
Sanitation Replace #18                         -             350,000.00                            -                              -                              -   Replace #18 2013 Peterbuilt Claw truck 
Sanitation Replace #29                         -                              -             400,000.00                            -                              -   Replace #29 2019 Kenworth T880 with 32 yd Heil Packer 

Sanitation Fund Total               30,000                 750,000                 735,000                 150,000                   60,000 

Stormwater Fund
Stormwater 
Management

Area 3 - East Parsley, West Parsley, 
Margueirte Dr, A Street, B Street, and 
Lynn Way   3,500,000.00                            -                              -                              -                              -   

Area 3 - East Parsley, West Parsley, Margueirte Dr, A Street, B 
Street, and Lynn Way 

Stormwater 
Management

Area 9 - Bay Point, Pruitt, Sunset Cove, 
Virginia, S Bayshore, & Marlyn Way   2,000,000.00       2,500,000.00       2,500,000.00                            -                              -   

Area 9 - Bay Point, Pruitt, Sunset Cove, Virginia, S Bayshore, 
& Marlyn Way

Stormwater 
Management

Area 3A - 140th Ave to 144th Ave, 
Virginia Ave, S Bayshore, and Marlyn 
Way                         -             100,000.00       3,000,000.00       2,000,000.00                            -   

Area 3A - 140th Ave to 144th Ave, Virginia Ave, S Bayshore, 
and Marlyn Way 

Stormwater 
Management

Area 4 - E Madeira Ave, N Bayshore to 
145th, 1st Ave E, 148th Ave, 147th Ave, 
146th Ave, 145th Ave.                         -                              -             200,000.00       2,000,000.00       3,000,000.00 

Area 4 - E Madeira Ave, N Bayshore to 145th, 1st Ave E, 148th 
Ave, 147th Ave, 146th Ave, 145th Ave.

Stormwater 
Management Area 7 - American Legion Dr.   1,500,000.00                            -                              -                              -                              -   Area 7 - American Legion Dr.
Stormwater 
Management Area 5 - 131st Ave E & 129th Ave.   1,000,000.00                            -                              -                              -                              -   Area 5 - 131st Ave E & 129th Ave. 

Stormwater 
Management

Area 6a - 155th Ave, 154th Ave, 153rd 
Ave, 1st St E, 2nd St E, Harbor Dr and 
Municipal Dr   2,000,000.00       2,000,000.00                            -                              -                              -   

Area 6a - 155th Ave, 154th Ave, 153rd Ave, 1st St E, 2nd St E, 
Harbor Dr and Municipal Dr

Stormwater 
Management

Replace #110 - 2016 Chevy Silverado 
2500                         -               60,000.00                            -                              -                              -   Replace #110 - 2016 Chevy Silverado 2500 

Stormwater 
Management Replace #70                         -                              -                              -               60,000.00                            -   Replace #70 
Stormwater 
Management

Replace #111 - 2016 Chevy Silverado 
2500                         -               60,000.00                            -                              -                              -   Replace #111 - 2016 Chevy Silverado 2500 

Stormwater Fund Total       10,000,000             4,720,000             5,700,000             4,060,000             3,000,000 

Grand Total   13,600,000        6,310,000        6,570,000        4,260,000        3,110,000 



 

 

 

 

 

 

 

 

 

 

 

 
 

EOG DOGE Letter to Local Officials 

  







 

 

 

 

 

 

 

 

 

 

 

FY 2025 Budget Workshop & Adoption Timeline 

 

  



Budget Workshop #2 – April 23, 2025 at 4:00 pm 

• Review 5 Year Capital Improvement Plan and discuss departmental capital improvement and 
equipment requests. 

 

Budget Workshop #3 – May 28, 2025 at 4:00 pm 

• Updated Capital Improvement Plan  
• Position Listing & Benefits Overview 

 

Budget Workshop #4 – June 25, 2025 at 4:00 pm 

• Preliminary Budget Document 

 

Budget Workshop #5 – July 23, 2025 at 4:00 pm 

• Ad valorem tax analysis 
• Preliminary Budget Book – Summary of Changes 

 

Budget Workshop #6 – August 20, 2025 at 4:00 pm 

• Tentative Budget Book – Summary of Changes 

 

Public Hearing #1 – September 10, 2025 at 5:45 pm 

• 1st reading and public hearing – adopt FY 2026 tentative millage rate ordinance and FY 2026 tentative 
budget ordinance 

 

Public Hearing #2 – September 24, 2025 at 5:45 pm 

• 2nd reading and public hearing – adopt FY 2026 millage rate ordinance and FY 2026 budget ordinance 

 

 


