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P-ROCGCEEDI-NGS

MR, KARNS: My nane is Bill Karns. | think
know j ust about everybody in the room |
appreci ate you com ng out for our neighborhood
neeting, as part of the plan devel opnent process
here in Madeira Beach. [It's being videotaped so
they have it on the record. | wanted to introduce
nmy partner in the devel opnent, Marcus Wnters. |
don't know if you know Marcus, Marcus owns Caddy's.
And |'ve got ny future partner to be in this one,
Jeff Beggins sitting in the front here. So |I'm
trying to twist his armto junp in the pool here
with us.

W' ve got the Beach Maker going on across the
street here, should be starting right around the
first of the year. | want to introduce Tim
Cl emmons with Place Architecture, and Greg d enn,
G enn G eg?

MR. GLENN:  No, Geg @ enn.

MR, KARNS: Geg Genn, | got it right. You
never trust a guy with tw first nanes.

So this is our architectural teamthat the two
Gent |l enen headed it up, they did a beautiful job
designing this resort. W've been working on it

for -- jeez, | think we purchased the property
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al nost four-and-a-half years ago. So it's been a
process getting to where we're at today, getting
the activity center approved, and now we're goi ng
t hrough the PD process. So I'll let Timand G eg
kind of explain what the boards are, and then feel
free to | ook around, ask any questions that you
have. Thank you.

MR, CLEMMONS:. Good eveni ng, everyone. As
Bill said, Geg and | have been -- we first |ooked
at sonme concepts for Bill about four years ago when
we first bought it, but first things first. The
city needed to go through the activity center
process, which basically, in sinple terns, is kind
of a rezoning for the Johns Pass Village. And so
once that was done, early this year, we started in
earnest on the project, and the goal has al ways
been the sane though, is to create a high quality,
famly oriented hotel for Johns Pass Vill age.

It's something that really is kind of the
| ocation of the block. | assune you're al
famliar with it. It's a surface parking lot for
nost of the block. There are four other properties
on the bl ock, wth businesses in them but the
block is really right in the heart of the village,

and we hope that this is really sort of seen as
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the, kind of alnost the center and the gathering
spot for Johns Pass Vill age.

In terns of just sonme of the nunbers, the
property's one-and-a-half acres. W've got 87
hotel rooms. As | said, it's intended to be very
famly oriented, so there are really nore suites.
There's sonme studi os, which would really be kind of
nore conventional hotel roons. | don't know if it
really matters to you all, but there's 20 sonething
of those. W' ve got one bedroom suites, and we've
got two bedroons. W actually even have three,
three bedroomsuites. So the goal is really being
able to accompdate famlies to cone and enj oy
Johns Pass Village, and be right in the heart of
t hi ngs.

W' ve got about 8,200 square feet of retail
space on the ground floor to suppl enent the other
four businesses that are on the block already. And
we' ve al so got 8, 200 square feet of restaurant
space. One restaurant's slated to be on the first
floor, you know, on Boardwal k Place. And one
restaurant's slated to be on the top of the
buil ding, the top floor of the building. The hotel
IS going to be proposed to be six stories tall, and

for the street, the ideais that it really just
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appears to be five stories tall, but then the sixth
floor is all set back.

It's all recessed around the perineter of the
bui | di ng, which does two or three things. One, is
it helps reduce the scale of the building a little
bit, fromthe sidewal k and from pedestri ans wal ki ng
around the building. And, two, it creates a really
bunch of really nice terraces on the top floor.

And we're doing sonething a little unusual, so the
ground level is the retail space, the hotel | obby,
one restaurant, there's a couple other things we'll
tal k about in just a second. And then we've got
four floors of hotel roons, and the hotel roons
sort of wap around the parking garage. So one of
the things we wanted to do is hide that parking
garage as nmuch as possible, and really create a
very pedestrian-oriented and ki nd of human-scal e,
al rost traditional townscape, if you will, on the
perineter of the building. And then the sixth
floor is the fun zone. So all of the sw mm ng
pool, the restaurant, the fitness room the

ball room and the outdoor terrace, all of that's on
the roof of the building. So it's, | don't know
that |'ve ever been to a hotel quite Iike that

nyself, but |I'mvery excited about the concept,
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because | just think it'll make it really, really
special, basically the --

So in fact, if you stay at the hotel, you
woul d conme into a ground floor |obby, but then you
woul d actually cone up to the top floor, and then,
the first tine you cone in, and then you would
filter down to your hotel roomon the third or
fourth floor, wherever your hotel roomis.

W' ve been working closely with the Gty of
Madei ra Beach Pl anni ng Departnent. W' ve got Marcy
and Andrew here tonight, and all the good ideas are
theirs. Al the things you don't like, you can
blane nme, and I'Il blane Bill, ny client nade ne do
it. But, no, actually the city, we presented a
schene -- maybe Bill doesn't want ne to tal k about
this too much. But we actually submtted a schene
about five nonths ago to the city, and they cane
back wth sone really persuasive suggestions for
us, and in ny mnd, they' ve all made the project
better.

And just to run through those, the city
basi cal ly asked for four main things, | think.
There are several others, but the ones that really
matter is they wanted us -- and | think nost of you

got a chance to conme up and | ook at the board, but
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Pelican Lane currently dead ends in this block, as
you cone south on Pelican Lane. So they asked us
to extend Pelican Lane through the bl ock, and
that's for, as | understood it, | think that's at

| east for two reasons. One is to just better
distribute traffic through the district, including
pedestrian traffic, not just cars, but especially

I n such a wal kabl e area that right now, people

com ng fromthe shopping village, perhaps going
down to the boardwal k, kind of, you know, if you're
com ng down Pelican Lane, you have to jog around.
Not that it's that far away, but could we make that
alittle bit nore gracious.

And t hen another reason for it is it actually
gets the |loading and the entrance into the parking
garage for the hotel, and that's stacking up of
cars that happens at hotels off of the city
Streets. It's not on 129th, it's not on Boardwal k,

It's not on East End. So, basically, so Pelican

Lane has been extended through. It wll remain

under private ownership, so that Bill still has to
maintain it, and Bill and Marcus, maybe Jeff, still
have to -- still have to maintain the road, but it
wi Il have an easenent onit. So it'll be open for

public access to drive and wal k through.
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And in fact, what we're doing, what we
propose, is on the east side, we've got a 12 foot
wi de by 15 foot high arcade, |like you see in a |ot
of Caribbean cities. So that as you're wal king
from 129th down to Boardwal k, you could actually be
in the shade, out of the rain, out of the sun, and
we hope that that's actually -- obviously, it's
beneficial to people staying and comng to the
hotel, but we actually hope that that's a public
benefit as well.

The second thing the city asked us to do is at
t he sout hwest corner of the property, and the
property consists of lots on the north half of the
bl ock and lots on the south half of the block that
are a little bit staggered, they're kind of offset
because of those four other properties that |I've
tal ked about on the block. And so there was this
little leg that stuck out fromour property at the
sout hwest corner, and what the city's asked us to
do, once we brought Pelican Lane through, it
created this little part of the property here, is
to make that a park, is to nake that a green space
for the comunity. And so we've got about a fifth
of an acre there that wll be inproved, and there's

a board here that shows the concept, it's pretty
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prelimnary at this point. But the concept is to
have a space that will -- and | forget what it's
called, is it the Fourth Friday or the?

FEMALE SPEAKER: Vill age Fri day.

MR, CLEMVONS:. Village Friday, so maybe this
is, sone of the activities and things that happen
there could be -- we don't want to take away from
anybody el se, but maybe it could be suppl enented or
additional activities could be here. So what we
have is a lawn around it wth generous sidewal ks.
At the north end off of the Fisherman's Alley, we
have an i nproved dunpster, because that's where
sonme of the restaurants we currently have are on
boardwal k. Really don't have dunpster space on the
wat er, so they use that for trash pickup. So we're
enlarging and inproving that. And then at the
south end of f of boardwal k, another little
pavilion, there'll be public restroons. And then
inthe mddle is kind of a trellis, a shaded area
wi th outdoor seating. But also then a little bit
of a lowkey, but alittle bit of a stage area.

So, again, on Village Fridays and other activities.
And we envi sioned the hotel, you know, it'll get
used by the hotel as well for weddi ngs or

activities, but we also have got, like | said, a
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ni ce public space. That was the second thing the
city asked for.

The third is they didn't -- they wanted us to
design a building in a way that m nim zed the
exposure of the parking garage. So |I've already
mentioned that. It is kind of the donut, if you
will, the building' s kind of organized as a donut.
In the garage, actually, it goes up five |levels
because it's relatively small on each floor, but
what we've done is the hotel roons just wap around
the garage. So the only place where the garage,
you can see any of it at all, is on the east end,
and that's that kind of beige area here. That's
part of the parking garage, but you can see we're
putting openings that are the sanme proportion and
simlar in pattern to the hotel roons on the
remai nder of the building.

And then the fourth main thing that the city
asked us to do was to -- because it's a relatively
| arge buil ding conpared to others at Johns Pass
Village, is to design it in a way that broke it
down and made it feel like multiple buildings and
not just one collective building. So we really
| eaned into that, and so basically fromeach side

of the block as you wal k around, the ideais to
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appear like it looks like either three or four
buildings. So it's really sort of subdivided
facade, the perineter, into |like 12 buildings
you wal k around the block. They stepped in a
or two, they stepped up and down a floor, sone
four stories tall, sonme are five stories tall
terms of as you wap around, change of materia
change of color. W try to -- this is, froman
architectural point of view, this is really tr
because if you go -- | don't know, |'ve seen t
done before well, and |I've seen it done poorly
you go too far, it just | ooks business-fied.
know, it's easy to make it |l ook really fake.

Actually, Disney does it quite well, to be hon

They have good people, so it's not fair when we say

sonetimes that kind of thing about -- this kin
thing, Disney does that about as well as anybo

But if you go and | ook at traditional sor
town centers, and in this case, again, we were
| ooki ng sort of at, you know, Florida, beach t
some of the Caribbean beach towns, John's Pass
Village itself, of course, there's usually a f
narrow range in any given |ocation. You know,
you're in Boston, it's going to be different t

San Francisco, it's going to be different than
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Madei ra Beach. But there's usually, at least in
the traditional buildings, a fairly narrow range of
wi ndow types and wi ndow sizes. There's usually a
fairly narrow range of, you know, what you see here
in John's Pass Village are the pastel colors and
the lighter colors, and a fairly narrow range of
materials. So, you know, the goal here is to give
sone variety and life to it, but also nake it feel
like it, you know, that they play well together.

So, | nmean, Marcy, | nean, those are, in ny
mnd, the really main, major things that the city
really asked us to take into consideration with
devel opi ng t he desi gn.

As | nmentioned, as you wal k around -- now, in
exchange for that -- okay, so what we're asking the
city to do, and what we're asking the community to
approve, in approving this hotel is we're building
the hotel one floor taller than the zoning all ows.
Ri ght now, the zoning under the activity center
allows for four floors over ground-level retail.
We're asking for five floors over ground-I|evel
retail, but we did recess the top floor back so
that it's not as prom nent for the pedestrian
wal ki ng around the village. And what the current

zoning code calls for is, as you go up above the
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second floor, you' re supposed to step back 10 feet.
Because what we showed themis, to do all the
things they wanted us to do by giving up the
property for the park, by giving up the property
for Pelican Lane, and especially by hiding the

par ki ng garage and, w apping the building around it
and maki ng the parking garage so snall on each
floor, to nake the parking garage work, it had to
go up five stories.

If we had just built the parking garage on the
second and third floor of the building, fromthe
end of the block, to the end of the block, to the
end of the block, we could have done it in a
two-story parking garage. So, actually, it's a
sonewhat nore inefficient parking garage for us,
but we love the way it nmakes it | ook because you
really kind of hide the parking garage. But that
meant that we needed to go up five stories instead
of three stories before we stepped back the
building to 10 feet. So we are asking for one
addi tional floor, and we are asking for sone
setback relief. And in exchange, kind of, for
bri ngi ng Pelican Lane through, then the city -- or
we're asking the city and the citizens to accept

closing Fisherman's Alley fromthe mddle of the
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bl ock out to the east end. So once we -- so
Fisherman's All ey does remain open at the west end
of the block so that the existing businesses still
have access to the alley for services, and garbage
trucks. And there's the existing alley at the east
end of the block behind Walts's will al so stay
open.

So, again, for the sanme reasons, that they
woul d have access to services and garbage trucks
that they currently have. But, basically, from
here to Pelican Lane, we're asking for perm ssion
to vacate that portion of the alley because we
have, like | said, half our property is on the
north side of the alley and half our property is on
the south side.

We did show one inmage, try to give you a sense
of howit fits into the context. You know, |ike |
said earlier, it is bigger than nost of the other
buil dings in the area, although you can see a few
others that are simlar in size. But the way we're
trying to deal with -- that is with the setbacks at
the top floor, and then, like |I said, breaking up
the mass and then breaking up the architecture
around the perineter.

| think those are the main things | wanted to

Veritext Legal Solutions
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talk about. | know that a | ot of you had a chance
to cone up and | ook at these, and |'m happy to
answer questions now. |'malso happy to stay a
little bit longer and talk to you individually
one-on-one if you' ve got sone questions about the
boar d.

Does anybody have any questions?

MR, KARNS: | have one.

MR. CLEMVONS: Yeah.

MR, KARNS: You may not know the answer, but
I"d like you to share. Wth the new design of the

par ki ng garage being in the interior, you have 200

and ...

MR CLEMVONS:  80.

MR, KARNS: 280 parking spots.

MR, CLEMVONS: | think. Let nme |ook. Let ne
| ook. | brought a cheat sheet.

MR, KARNS: (Cood.

MR, CLEMVONS: | shouldn't guess |ike that.

MR. KARNS: Because |I think there's about 150
par ki ng spaces on the surface |ot now. That's been
run by Florida Parking. It was a | ease that, when
Marcus and | purchased the property, we inherited
that | ease. Have no control over how nuch people

charge for the parking there. W plan on charging
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rates that are simlar to what the city charges now
for parking. So we have about 100.

MR CLEMMONS: We've got 100 -- so, | nean,
the city zoning code, we're required, with
everything that we have, to have 148 parKking
spaces. W have 266. So we have 118 nore spaces
than we're required to have. And those -- Bill,
those are the ones you intend to rent out, right?

MR, KARNS: Correct.

MALE SPEAKER: Yes. So, of those parking
spaces that you're going to have that are nore than
what are currently there, many of those parking
spaces are going to go to people that actually are
in the hotel, and then people that work in the
hotel , and nmaybe, you know, whether that's hote
enpl oyees, retail nmanagers, and obviously tenants
of the hotel. Yes?

MR. CLEMVONS: Yeah, so, | nean, well, we're
required to have 148 parki ng spaces, and those are
for the guests, and those are for the enpl oyees.

MALE SPEAKER: So how many hotel roons are
t her e?

MR CLEMVONS: 87.

MALE SPEAKER: So if everybody was, if the

hotel was at max capacity, would every person that
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had a hotel there have a parking space? So 87 of
those spots could automatically go to those people.

MR. KARNS: Right, but no one -- even |ike
this hotel that we're in now, you know, it's 125
r oons.

MR, CLEMVONS: In today's world --

MR, KARNS: And | can tell you, the garage is
hal f enpty. More people are Ubering. They're
getting other forns of transportation. They're
using Uber fromthe airport. They're not driving,
they're not comng to Johns's Pass to get in their
car and drive to Disney Wrl d.

MR, CLEMVONS: W are required to have one
par ki ng space per hotel room But, well, in
practice, what we find in today's world is that
dependi ng on the | ocation, and depending on the
type of hotel, it's somewhere between 0.5 to 0.8
par ki ng spaces. Hotels are rarely full, but in
season, those will be pretty full, we hope. So
let's say it's 95% full, so there's 82 roons. But
t hen, what we woul d expect is nore |ike 60, there
m ght be 60 cars here.

MALE SPEAKER: There's an infrastructure in
pl ace there that woul d be supportive of those

spot s.
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MR CLEMMONS: So A, you're coming to John's
Pass Vil l age because there's so nuch to do in
John's Pass Village. And B, they're comng to the
beach. And we're going to have shuttles, and we're
going to do things to make it easy for people to
conme here, and spend five days or six days and
really not need a car, except if they want to go on
an adventure and go down to downtown St. Pete, but
then they Uber for that day, or rent a car for that
day. Wat we see is, on the beach hotels, people
do cone and stay.

But you're right, so a lot of the hotel -- |
nmean, a | ot of those parking spaces will be used by
the hotel, and the restaurant, and on a Saturday
ni ght when both restaurants are hopping and there's
a wedding in the ballroom yeah, | nean, there's
going to be conpetition for those parking spaces.
No question about it. But a lot of tinme, that's on
a Thursday evening |like tonight and | guess
we're -- are we already in peak season, or is it?

MR. KARNS: Yes.

MR, CLEMVONS: No, after Christnas is peak
season. But we're noving towards it, right? W're
getting, you know, getting.

FEMALE SPEAKER: And I'Ill just say, when the

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N oo 0o b~ wWw N PP

N D N N NN P B P P P PR PR
a A W N P O © 00 N O 0o~ WO N+ O

Page 19

city calculates the required parking, we | ook at

t he nunber of roons, we | ook at the nunber of

enpl oyees that are going to be staffing that during
any given trip. W take into account the
restaurant and the businesses there, and then we
come up with our calculations. So we've tried to
account for the roons, whatever busi nesses are
going to be there, and that's where the 150.

MR CLEMVONS: 148.

FEMALE SPEAKER: 148 nunber cones from It's
based on the cal cul ations that we run based on how
that building is going to be occupi ed.

MR, CLEMVONS: But it was inportant to Bill
and his team they knew that they would be taking
parking away fromthe district. And so it was
I nportant to put back as many of those parking
spaces, those surface parking spaces. And what,
you know, the commtnent Bill just nade, and he
said it before, is that currently when they bought
the property, they didn't control the floor
parking. Once this is built, they will, and
they'Il be able to sort of provide nore
user-friendly rates for it.

MR, KARNS: It's inportant, you know, we own
the Scully's and the Caddy's building that's there
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too, that's --

MR. CLEMMONS: So they have a vested interest
init.

MR. KARNS: W have a vested interest in
parking there, that's the only parking for those,
but for a lot of the businesses along there.

MALE SPEAKER: The fl oor parking has a bl ank
| ease, you know, they can stay as |long as they
want. We have no control of floor parking at all.

MR. KARNS: W have one opportunity. Once we
break ground on this, then Floor Parking' s gone.

MALE SPEAKER: Yes, again, it doesn't nean
t hat .

MR KARNS: No, | wish | could, but |I don't
want to get a big lawsuit for the heavy backing of
t hat one.

MR, CLEMVONS:. Ckay, nm'anf?

FEMALE SPEAKER: Once Pelican Lane crosses
129, does it becone a one-way?

MR, CLEMVONS: Yes, good question. | should
have explained that a little bit better. So, you
know, Boardwal k, there's an area -- if you get a
chance, nmaybe cone back, there's sonme arrows
scattered around the board, and they help give an

i ndication of direction of travel. But Boar dwal k,
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you know, as you know, is already one-way. East
End is one-way north, right?

MR. KARNS: Yeah.

MR, CLEMMONS: Supposed to be.

FEMALE SPEAKER. Heads to the east. People go
the wong way every day, every day.

MR. CLEMMONS: Yeabh.

MALE SPEAKER  Every 20 m nutes.

MR. CLEMVONS:. Pelican Lane wll be one-way
north to south. So that basically it's sort of
creating this |loop around the block, if you will.

MR, KARNS: We're trying to conme up with
better signage for that one-way, too.

FEMALE SPEAKER: Two | anes or one | ane?

MR. CLEMVONS: One | ane.

FEMALE SPEAKER: Because it |ooks like it
pulls into the | obby, right?

MR, CLEMVONS: Well, we have drop-off. Ckay.
So, it's an oversized | ane.

FEMALE SPEAKER: Ckay.

MR, CLEMMONS: Two cars can probably squeeze
down there. But, and then we've al so got an
addition roomfor five vehicles. It's 14 -- it's a
14-f oot | ane.

FEMALE SPEAKER  Ckay.
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MR. CLEMVONS: And then there's roomfor five
vehicles to queue up in front of the | obby. They
pull into the parking garage. | didn't explain
com ng out of the parking garage, when you -- and
we anticipate that nost hotel guests, and actually,
ei ther whether they' re staying there, or they're
just comng to dinner, or conmng to an event |ike
toni ght, that nost woul d probably use valet, but |
don't know if you can find it. That's an
operational thing there. But, it works really
quite nicely, because people cone in for the --
again, for the hotel, and we tal ked about public
and hotel. \When you cone in, you can pull in one
of these five spaces. You can drop off. Qoviously,
the first tine you arrive at the hotel, you use
that. And then, the valet would take your car and
park it, and you can just go up the el evators.

O, let's say now, you do have a car, and
this is your third day and you wanted to go
sonmewhere in a car, then, presumably -- and, again,
this is an operations thing, that we just haven't
gotten there. It depends on who we w nd up worki ng
with as the operator of the hotel. But, if you
sel f-park, and you pull in and go up to the third

fl oor and park, because of your hotel.
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One of the cool things about this building is
that the parking garage floor is aligned with the
hotel roomfloors. So, presumably, we can set it up
where if you're staying on the third fl oor,
there's a good chance that your parking space could
be on the third floor. Then, you can just wal k from
t he parking garage sort of into your floor.

But, anyway, you can self-park and do that,
and t hen when you | eave, you cone down, you
actually conme out directly under 129. That way,
half the traffic is not com ng onto Pelican, or
Boardwal k, or East End. W're trying to keep those
nore pedestrian-oriented. So, we're really
allowing the public to conme through the bl ock. You
aren't having anything to do wth the hotel. You're
going to Walts's, you know.

But, the hotel traffic, the parking garage
traffic, cones in off of 129th and Pelican Lane,
and it goes back out to 129th, and again, it stays
of f of Boardwal k, and it stays off of East End, and
off of Village Boulevard, for that matter. So,
129th is, you know --

MR, KARNS: Everyone knows that Village Lane,
and the 129th, that intersection there is pretty

crowded, you know. Cars com ng and goi ng, So
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that'll alleviate a lot of the traffic.

MR, CLEMVONS: Trying to disperse it, but also
trying to keep it away fromthe waterfront. You
know, keeping the traffic as nuch as possible off
the waterfront. W really want to see Boardwal k
Place. The city's also requiring us to build and
resurface Boardwal k pl ace, and we have to have
m ni nrum 10-f oot w de sidewal ks all around the
center of the building.

Yes, sir.

MALE SPEAKER: The concept of the hotels | ook
very good to ne. The building | ooks inpressive,
but | have a coupl e concerns.

MR, CLEMVONS: (kay.

MALE SPEAKER: Because we |ive on East End
| and, and we have two ways to access to our hone.
It's the Boardwal k Lane, or the Fisherman's.

MR, CLEMVONS: House?

MALE SPEAKER: Yeah. And now, the way |
understand now, it |looks like it's blocked. No
through traffic. |It's just, right?

MR. KARNS: Fisherman's is bl ocked.

MALE SPEAKER: Yeah, so it nmeans that with our
access to our houses, Boardwal k Lane. W cannot use

129 before East End Lane, sir.
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MR CLEMVONS: | understand, yeah. So, that's
true, we are proposing to block off Fisherman's
Lane, we are inproving Boardwal k, and we are
creating a cut through, or by extending Pelican
Lane t hrough.

MALE SPEAKER: W think we still have to use
Boar dwal k Lane. Now we cannot use a Fisherman's
Lane.

MR. KARNS: You have to use Boardwal k Lane.

MALE SPEAKER. The reason | say, even now,
soneti mes the people, they do the truck delivery,
or the trailer service for.

(Tal ki ng si nul taneously.)

MALE SPEAKER: Service for jet ski, whatever
and usually, they block that Iane, and | have to
use Fi sher man.

MR. CLEMVONS: Yeah, so --

MALE SPEAKER: O they have the event, you
know, do them sone nusic, whatever, | use
Fi sherman, go back to our house.

MR, CLEMMVONS: Sonething very inportant that |
|l eft out. So, the other thing that we worked with
the city onis, currently there's three parall el
par ki ng spaces on Vill age Boul evard, right here.

Those are going to go away as regul ar parKking

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N oo 0o b~ wWw N PP

N D N N NN P B P P P PR PR
a A W N P O © 00 N O 0o~ WO N+ O

Page 26

spaces. And that's going to becone a truck-I oadi ng
space. Because right now, we know that the trucks
just park in Boardwal k to service the restaurants.
So that, the city's very aware of the issue, Bill's
aware of the issue, Marcus is, because he owns a
restaurant there.

So this is going to becone the area where the
trucks servicing the restaurants and the ot her
busi nesses al ong Boardwal k Park, and in exchange,
we're providing two parallel parking spaces here.
So we're losing three here, we're gaining back two
here. So there is a net |oss of one parking space.
But we're getting -- the city's getting a
desi gnated, very accessible, very easy to navigate,
and out of the way parking, truck parking space.

| mean, it's long enough for one of those big
Cisco trucks that's the length of this room or two
of the -- what are they called, the panel trucks or
t he box trucks.

MALE SPEAKER: Yeah, but | think that the
traffic still makes it difficult for our property,
access to our property, because with the 200
parking lots over there, look at the traffic of the
cars, and with the Pelican Land, go to the

Boardwal k, you don't create a |l oop, it neans nore
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cost, nore cost going out to the East End Land.

MR, KARNS: Question for you, Marcy. How w de
I's East End?

MARCY: (lnaudible) I"'mnot -- | have to | ook
at it.

MALE SPEAKER: It's very narrow, it's |ike
Boar dwal k Lane.

MR CLEMVMONS: No, no, the paving is, but
the --

MR, KARNS: Right of way is w der.

MARCY: Yeah, the right of way is w der.

MR, KARNS: You know what |'mgetting at, Tim
| understand exactly what he's saying, is --

Marcy, if you look, it's actually, here's the
property line right here, |ook how nuch -- now, the
problemis, | don't knowif there is -- yeah, there
was, because that property line, there's 15 feet
bet ween the property |line and the current curve.

MR. KARNS: Yeah, what do you think?

MARCY: | think we have to | ook at it.

MR CLEMVONS: | think it's --

MR, KARNS: It's sonmething worth | ooking at,
because | understand what he's saying, a solution.

MR CLEMVONS: It is a wide one-way right now,

but it's not wi de enough two, but it's like 16 feet
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wide. So actually, there's four to six nore feet.

MR, KARNS: Maybe we, maybe we coul d --

MALE SPEAKER: Can we use a 129 for a week?

MR. KARNS: That's what |' mthinking. Yeah,
you conme down, cone down 129, and cone down.

MALE SPEAKER: Yeah, yeah. So that way, we're
happy.

MR, KARNS:. We m ght be able to w den that
road enough.

MR, CLEMMONS: Just for you.

MR. KARNS: [t'd be two | anes.

MR. CLEMMONS: One house.

FEMALE SPEAKER: No, for us.

(Tal ki ng si nul taneously.)

FEMALE SPEAKER: No, no, it's Waltz for
Shucks, so our parking spaces -- so it Is an iSssue.
And realistically, in the ideal world, every day,
there's 10 trucks. You know, there's Amazon,
there's, you know, UPS, there's -- realistic, on
certain days, there's not just two trucks. And so,
we access --

MR. KARNS: There's nore than two at a tine,
exactly.

FEMALE SPEAKER: We access our properties 10

times a day, you know, during the day.
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MALE SPEAKER | do, | use Fisherman's Alley
nonst op.

FEMALE SPEAKER: So we use Fisherman's Alley
nonstop, and so do our custoners for 21 years. So
when there's a roadblock in John's Pass or
sonet hing going on, all our custonmers go through
t hat .

MR. KARNS:. They know that's a secret way.

FEMALE SPEAKER: Yes, and so.

MALE SPEAKER. So that's just a one-way.

FEMALE SPEAKER: If the Fisherman's Alley is
one way, and now it's going to be a six-foot wall.

MR. KARNS: |'m not saying, no one can exit
out of Fisherman's.

MR. CLEMMONS: They have to go back up to 129.

MR. KARNS: They have to go back east end of
the property --

MR, CLEMVONS: But that's how they can get to,
you're saying --

MR, KARNS: -- to exit the property.

MR, CLEMVONS: Yes, in other words, they can
come in off of Fisherman's, but they have to | eave
up at 129, still. Currently, now.

MALE SPEAKER: And to his point, when we have

the Seafood Festival, granted it's only one day a
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year, there's a giant stage at the end of Boardwal k
that would conpletely prevent themfromgetting to
hi s house, because it stops at the end of

Boar dwal k, and there would actually be no pl ace

to --

FEMALE SPEAKER: And nore for any of our
custoners to access the restaurant.

MALE SPEAKER | nean, you could just stop at
the stage there, of course, but that's --

(Tal ki ng si nmul taneously.)

MALE SPEAKER: Sonetines they have the stage
back at John's Pass, and it's always efficient once
you get back to the restaurant.

(Tal ki ng si nul taneously.)

MR, KARNS: Wen there's a problem they don't
want you to be worried about a problemthat they're
sol vi ng.

MALE SPEAKER: Yeah, but | nean, it's like a
giant barrier right there.

MR. CLEMVONS: | get the point --

MR. KARNS: It would al so solve the issue
during Seafood Fest.

FEMALE SPEAKER: W need it from an energency
st andpoi nt.

(Tal ki ng si nmul taneously.)
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MR. KARNS:. So that bl ocks up Boardwal k' s
pl ace to get down there. He's got a stage out
front, right?

FEMALE SPEAKER R ght.

MR, KARNS: Cars can't get down there. So if

there's a way, |I'dreally like to see.
MR, CLEMVONS: | think we should talk to Sean
t onor r ow.

MR. KARNS: Yeah, I'd |ike to see what we can
do about this.

MALE SPEAKER: Not even all the way, just so
there's enough to get to see who's parking, you
know?

MR, KARNS: And the people out, you know? |
think that's a viable solution, if Sean can cone up
with the -- | knowit's a little wider there. |
don't believe it's w de enough, though, for two
| anes, if | have to --

MR. CLEMVONS: The (inaudible) is four feet.
You can see it, how nmuch. Right there is
right-of-way there. W were going to rebuild that
si dewal k anyway.

MR, KARNS: Right.

MR. CLEMMONS. So, obviously, the city would

have to approve this, but.
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MALE SPEAKER  Just so you know, a lot of the
beer trucks and stuff park on East End, nonstop,
and then they cone back and deliver to Sculley's,
del i ver because other trucks are already bl ocked,
so they' Il back down.

MR, KARNS: They won't have to do that with
t he new | oadi ng and unl oadi ng zone that's been
created on the other side.

FEMALE SPEAKER: It's a |lot of people, of
having J.J. Taylor, Geat Bay, UPS, to tine, you

know, 200 busi nesses with the Shell truck and

things like that. | nean, it's not realistic that
only two places for trucks. That's all |'m saying.
There is going to be traffic issues still on

certain delivery days.

MR. CLEMMONS: No, | agree. | nean, the point
Is, right now, there's not any dedicated truck
par ki ng.

FEMALE SPEAKER: There isn't, you're right. |
think it's a great solution.

MR, CLEMMONS: By creating two, or one giant
one or two regular sites.

FEMALE SPEAKER We're saying positive about

MR, CLEMMONS: Yeah, we hope that that'll take
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a good share of the -- yeah, we know that there's
peak tinme. You said you had two.

MALE SPEAKER: Yeah, | had two. And this is
for whatever decision, and this is one of the
things scaring ne because | live so close to the
big building, and in case of fire, okay, and a | ot
of people live inside the hotel, panic going out,
and we live very close, and maybe we have to
evacuate too, because that's a big building. And
only two access, 129, go to John Pass or the
Pelican Lane. So | wonder how the city have any
plan for evacuation if something |ike that happens.
Fire truck comng in, anbulance comng in, police
com ng in, people here panic trying to get out.
You know, and 129, | think, why we live in there,
it's the |and.

FEMALE SPEAKER: And the apartnents.

MALE SPEAKER: Yeah, we can go back to the
129, but 129 is just a dead end. So this is really
scary. | wonder how the city have any pl an.

MR. CLEMVONS: W have nmet with the fire
depart nent.

MR, KARNS: Wiere exactly, if you could show
nme, there is your house | ocated?

FEMALE SPEAKER R ght next to Walt's Shak.
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MALE SPEAKER It's really scaring ne. To the
right. To the right.

FEMALE SPEAKER: East End, that house. So he
has apartnents, he's got a main house.

MR. KARNS: Yeah, right here?

MALE SPEAKER: Yeah, it's right there. Right
t here.

MR KARNS: So if you look at it, you can see
a blue line. Right there?

FEMALE SPEAKER: Yes. He's got apartnents, a
not her-in-law suite, and he'll have four places.

MR. CLEMVMONS: So we have net wth the fire
departnent --

MR, KARNS: So today, when they have Seafood
Fest, and they have the --

FEMALE SPEAKER: Vil l age Fri days.

MR. KARNS:. ~-- village Fridays --

MALE SPEAKER: They bl ock everything they use.

MR. KARNS: This is closed here, right?

MALE SPEAKER: Yeah.

MR, KARNS: So you can't get there that way.

MALE SPEAKER | can't do that.

MR, KARNS: Right? You can't get here?

MALE SPEAKER: Yeah, they block it.

MR, KARNS: You can't get here on Village Lane
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now, right?

FEMALE SPEAKER: Fisherman's Alley.
Fisherman's Al ley, yes. They open it for us. They
open it. They actually block --

MR, KARNS: Onh, they block it.

FEMALE SPEAKER: So that people can't go.

MR, KARNS: Through.

FEMALE SPEAKER: So they block it |ike
Del osa' s down.

MR. KARNS: And then you go out that way.

MR. CLEMMONS: They charge you 25 bucks, of
cour se.

FEMALE SPEAKER: No. It's free parking at
Walt's Fish Shak, and it's free parking at his
house.

MR. CLEMVONS: So we have net with the fire
Departnent. So the building, because it's a
Si x-story building, has to be built out of
concrete, has to be built out of non-conbustible
materials. |I'mnot saying it can't have a fire,
you know.

MALE SPEAKER: No, | nean, just energency.

MR, CLEMVONS: Onh, energency.

MALE SPEAKER.  You know, | just inmagine the

peopl e panic.
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MR CLEMVMONS:. Fires are very, very rare in
noder n bui | di ngs.

MALE SPEAKER: And anbul ances cone in, and
trucks.

MR CLEMMONS: Ri ght.

MALE SPEAKER: And how, you know, and we |ive
so close to them

MR CLEMVONS: In a real energency, people
aren't driving, going to get their cars, and drive
down to a three-story parking garage.

MALE SPEAKER: You don't want to tell ne the
people get in the car and try to drive out.

MR, CLEMMONS: |I'msaying in the mddle of a
fire. Inthe mddle of a fire.

MR. KARNS: Tim here's another potenti al
sol uti on.

MR. CLEMMONS: Yep.

MR, KARNS: So, what if they cane through
here, and cane right out there?

MR. CLEMVONS: Yeah, if | drop our green space
at 14.9% but.

FEMALE SPEAKER: W can round.

MR, KARNS: That m ght be a solution, because
then you can still --

MR CLEMVONS: W actually mght be able to
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design it where sonebody can drive through the
par ki ng | ot.

(Tal ki ng si nmul taneously.)

MR. KARNS: And then conme out on Fisher --

FEMALE SPEAKER  That's what he woul d |i ke.

MR. KARNS: And then have it cone out on the
Fisher. So, it'd be just |ike what you have now.

(Tal ki ng si mul taneously.)

MR, KARNS: That m ght be a good solution for
ever ybody.

MALE SPEAKER: Thank you, Bill.

MR. CLEMVONS: Now, wouldn't it be normal.
So, that'd be |like the same thing now On the
vil | age Fri days.

MALE SPEAKER:  Yeah, you know, at |east we
have sone --

MR CLEMVONS: Bill, that m ght be useful for
your garage, anyway.

MR. KARNS: Yeah, | nean, it could provide
anot her neans to get out servicing.

(Tal ki ng si nul taneously.)

FEMALE SPEAKER: All the deliveries of that
hotel go through that door.

MR. KARNS: There's this house.

FEMALE SPEAKER  Yes, and apartnents.
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(Tal ki ng si mul taneously.)

MR. KARNS: Oh, this cones off the one. Is
t hat your idea?

FEMALE SPEAKER  Yeah, the other.

FEMALE SPEAKER. If it works, yes. |If it's

successful, then yes.

MR. CLEMVONS: |'ve had so far, all your ideas
have been good ones. Al of -- all the bad ones
are m ne.

MR. KARNS: | nean, this is the exact reason

why -- we have.

MALE SPEAKER: Can we do the one-ten-and-nine
agai n? Because | prefer to do one-ten-and-nine.

FEMALE SPEAKER: So, what we can do is we can
go back.

MR, KARNS: One-ten-and-nine to what?

FEMALE SPEAKER He likes the first one.

MR, KARNS: You like the first one? Yeah, the

first one.
MALE SPEAKER: -- prom se ne.
MR, CLEMVONS: W can't promise it tonight.
MR, KARNS: | can't promise it, but | can
prom se you that we'll do everything that we can.

We have the neighbor in the back hiding back there

so we can put a lot of pressure on him
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(Tal ki ng si mul taneously.)

MR, KARNS: One of the things that we wanted
to do with this hotel is activate that side of
John's Pass because a lot of the activities that
we' re doing --

(Tal ki ng si nul taneously.)

MR, KARNS: -- john's Pass.

MR CLEMMONS: So, there's the trash room
there's the | oadi ng dock, and there's a service
el evat or.

MALE SPEAKER: Okay. Cot it.

MR. KARNS: So, deliveries to the hotel cone
down 129, just cone right, and it shows up right
here. So, this is 129. There's a car coning out
of the garage. That's the trash roomdoor, that's
t he | oadi ng dock door.

FEMALE SPEAKER  Cot it.

MR. KARNS: So all sorts of deliveries are
i nside the building. Garbage truck doesn't drive
inside the building. On trash day, that door's
out, and then they pull it out to the front, and
then they (inaudible). But the service trucks,
yeah.

MR. KARNS: The other thing we were trying to

do here is there's a blown out ice creamstore
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here. There's a spice and tea here. And that's al
the retail that's really there. By having the cafe
and the | obby of the hotel and then the retail,
we're trying to activate that area for pedestrians
to wal k around. They can go all the way around the
whol e bl ock.

MR, CLEMMONS: Not on the west side, because
there's houses, there's single-famly houses. On
the east side, because it's residential. But
there's -- so yeah, | didn't nention that. The
hotel |obby's right here, right by where the
drop-off is, but there'll be a cafe incorporated
into the | obby, which will be open to the public,
and then there's retail space along here, here.
This is where we envision the restaurant --

Actually, Bill, you can talk if you'd |like to.

MR. KARNS: Yeah, we don't know. Whatever the
tenant woul d want.

MR. CLEMVONS: Yeah, so, but we do want to --
parking lots are kind of dead zones in terns of
great for -- it's great to have places for people
to park, but it's also great to have continuity of
retail and restaurants to encourage people to wal k.
So we think the parking |lot would be better because

you still get the parking, but then you get that

800-726-7007

Veritext Legal Solutions

305-376-8800



© 00 N oo 0o b~ wWw N PP

N D N N NN P B P P P PR PR
a A W N P O © 00 N O 0o~ WO N+ O

Page 41

retail and restaurants on the ground | evel.

FEMALE SPEAKER: Marcy, are you -- they
menti oned earlier about the trash receptacl e being
kind of where Fisherman's Alley is. Now, are we
thinking that all of Boardwal k Pl ace East are now
going to be located there? | think it's kind of
hodgepodge ri ght now, where sonme of them are over
in the Florida Parking Conpany, and sone of them
are agai nst the building, and sone of themare on
the side of the building.

So just froma raw --

MR. KARNS: | thought down here was just the
one that's used, not a |ocation now.

MARCY: That's where we're under the
i npression of is the ones that were com ng using
that | ocation and would just continue to use that
| ocation, but are you saying that there's --

FEMALE SPEAKER  Yeah, because even Jeff's
bui | di ng now has theirs as a Florida ParKking
Conpany because Don Stock was throwing fish into
that -- into that receptacle, and that m ght kind
of help with even the garbage going up, the truck
goi ng up and down. And nmaybe if we nmade it a
common area, | don't know how that would, billing

and operationally that would work, but that m ght
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aesthetically ook a lot better.

MARCY: So when we get down to that,
collectively look at the structure of that, | think
it would nmake that (inaudible).

FEMALE SPEAKER  Jeff was saying, it would be
a lot better, of not |osing those folKks.

(Tal ki ng si nul taneously.)

MARCY: We'll go down there and kind of walk
t hrough everybody's situation and figure out
what - -

FEMALE SPEAKER: Yeah, because there's not
really any consistency down there as far as where
everyone keeps theirs.

MARCY: Ckay.

FEMALE SPEAKER: It's kind of where everyone

MARCY: That's a great point.

MR, CLEMVONS: O her questions or comments?

FEMALE SPEAKER: And then we were talking
about it earlier, but all of our water |ines on
Boar dwal k Pl ace East are underneath Florida
Par ki ng, so.

MARCY: Yeah, so part of that will be the
rel ocation and utilities for the project, yeah.

FEMALE SPEAKER: And electrical wll be?
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Because all of our poles are in the parking too.

FEMALE SPEAKER: Yeah, what happens, |ike,
that's a good point. So for our apartnents, the
Duke Energy, we pay for that electrical in the
Fisherman's Alley. | nean, that's part of the
lighting for the apartnents. And now there will be
a building. Like, the actual parking garage wll
be there.

MR, CLEMVONS: Duke Energy wll have to set a
new transforner.

FEMALE SPEAKER: They'll have to nove it out.

MR. CLEMVONS: Wiich they'll have to pay for.

FEMALE SPEAKER: No, the actual light is, for
the apartnments, is technically on.

FEMALE SPEAKER: Oh, yeah, yeah.

FEMALE SPEAKER: Because you guys wal k the
docks, so.

MARCY: Like a street light?

(Tal ki ng sinul taneously.)

FEMALE SPEAKER: Like street lights all the
way around the right. And then there's street
l'ights.

(Tal ki ng si nul taneously.)

MR. CLEMVONS: -- a lot of detail. | nean,

there would be street lights around it, and to the
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extent that there's still that 50-foot section of
Fisherman's Alley, is that where it is?

FEMALE SPEAKER: Yes.

MR, CLEMVONS: Here?

FEMALE SPEAKER: There's |ike four of them so
that's.

MR. CLEMMONS: Yeah, | nean, the ones that are
here woul d go away, but the ones that were here
woul d either stay or be replaced wth new ones.

FEMALE SPEAKER  They'd have to nove. Because
right now, ironically, the pole is there.

MR CLEMVONS: Ri ght.

MALE SPEAKER: And actually, there's one nore
pol e that nmy house will be (inaudible). | see
the -- | go all the way from Fi sherman's All ey.

FEMALE SPEAKER: So they're all, our electric
IS on there.

MR, CLEMVONS: And then, right, so that's what
|'"'msaying. So that's why | thought it was just
the electrical service.

FEMALE SPEAKER: They all conbine to us, to
our pl aces.

MR CLEMVONS: Right, so there'll be a new
transfornmer, because obviously with the hotel,

there's going to be nore demand for electricity.
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So they'll have to do the cal cul ations, where
here's how nmuch is currently being used off of your
bui | di ngs, and then whatever buildings you're

usi ng, that power com ng down that alley. Add the
hotel to that, and then they'll put in place a new
transforner.

W' ve actually left -- we envisioned -- but we
haven't tal ked to Duke Energy yet. W envisioned
the transforner being here, near the east end of
t he bl ock sonmewhere, where there's sone nice,
relatively green space. One thing we did, because
we realized there was residential here, we did set
the building back. W're trying to create a
really, alittle bit larger, just green space, wth
| andscapi ng, just to sort of soften the building.
But the transfornmers will be here, so it would be
very convenient to reconnect, reconnect, reconnect
the existing users of electricity on the east end
of the bl ock.

MALE SPEAKER: What woul d be a reasonable tine
frame to clear that area, and then put that, and
conplete this project?

MR. CLEMMONS: Bill?

MR, KARNS: Yes, sir.

MR. CLEMVONS: |'ve been asked about the
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tinmeline. |If you' d like ne to say, or would you
like to say?

MR. KARNS: Well, I'"'m67 now So, |I'd like it
sooner rather than later. Well, I think the
tinmeline is, you know, having the nei ghborhood
neeting here. W have to go before planning and
zoning neeting. | think we're trying to schedul e
that in Decenber.

MALE SPEAKER: You nean this Decenber?

MR, KARNS: No, for planning and zoni ng.
That's another city neeting. And then it'd be
January, February, to go before the Board of
Commi ssion to get the final approvals. So, say
February. Then | turn it over to Timand his team
to do the construction draw ngs.

MR CLEMVONS. Yeah, it'll take pretty nuch
nost of the rest of next year.

MR, KARNS: Oh, |'m 68.

MR. CLEMVONS: No, I'm#66, Bill, so I'mright
behi nd you.

MR. KARNS: Yeah, so you've got to get going.

MR, CLEMVONS: Yeah, but if you made nme work
twce as fast, I'll be older than you by the tinme |
finish this job.

MALE SPEAKER: We just want Florida parking
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gone.
MR, KARNS: Yeah, so.
MR, CLEMMONS: Construction wll start in
early '27?

MR, KARNS: Probably. Probably.
MR, CLEMVONS: Probably pushing.
MR, KARNS: So, it's early, and that early is

MR CLEMVMONS: So, |'d say Septenber. No.

MR. KARNS: So, yeah, it should be in early
' 27.

(Tal ki ng sinul taneously.)

MR. CLEMVONS: So, say that again.

MR, KARNS: Probably groundbreaki ng sonetine
early 2027. That building's going to be about a
20-nmont h construction period, and.

MR, CLEMVONS: It's open until the end of the
' 28.

MR. KARNS: Yeah, end of the 28th. End of the
'28. 1'm73 years old, Tim Holy shit, | better
get back there.

MALE SPEAKER: So, so, so you're, when you say
early '27, you're thinking |like, beginning the
project in |ike a February, March tine franme?

MR. CLEMVONS: Sonewhere around that.
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MALE SPEAKER: So, when we start, when we
start with sonething, as opposed to starting at
sone tine, and we don't have any like a
(i naudi bl e).

MR, CLEMVONS: Well, actually, | get your
poi nt .

MR, KARNS: The nice thing about that,
construction-wise, it's not going to disrupt
anyt hi ng, any of the businesses around there,
because the four lots that were given up on the
west end of the property, that's going to be your
construction laid down, that's where your crane's
going to be. So all the construction activities
will be on the west side.

MR CLEMVONS: And from a construction point
of view, we like to start projects in the early
part of the year, because it's drier, and it's
cooler, and we're not in the hurricane season.

MALE SPEAKER: And you said, how nmany do you
think is nmy favorite?

MR, KARNS: Probably 18 to 20 nont hs of
construction tine here.

FEMALE SPEAKER: So March, really, our only
season, from a business standpoint, is Valentine's

Day to Easter. That's real season. So that's why
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he' s aski ng, because that's when all the spring
breakers are comng, and so it's really inportant
for us to have our business right then. Because
t hose eight weeks are really inportant to every
busi ness in John's Pass. And that's, you know,
it's really our, what we --

MR KARNS: And we live that, too, with the
busi nesses that we have in John's Pass, for
I nst ance.

MALE SPEAKER: The rest of the year is
br eak- even.

FEMALE SPEAKER: No, not anynore, because of
t he hurricanes.

(Tal ki ng si nul taneously.)

MR CLEMMONS: Break-even for 10 nonths, to
try to make their noney, and then they work
separately, you know.

FEMALE SPEAKER: And ours is Valentine's Day
to Easter.

MR, KARNS: And Easter cones early this year.

FEMALE SPEAKER:  Yeah.

MALE SPEAKER: But you guys are al so plan
devel opnent, right?

MR, KARNS: Correct.

MALE SPEAKER: What is the definition of plan
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devel opnent ?

MALE SPEAKER: Rezoning the property. So
currently, the property is zoned Cl, John's Pass
Village Activity Center. So plan devel opnent's
then rezoning to a different zone category, that,
where they ask for certain --

MALE SPEAKER: They ask for nore noney.

MALE SPEAKER I n exchange for their certain,
their anenities, or other things the city asks for,
and then there's a devel opnent agreenent al ongside
that's adopt ed.

MR. KARNS: It's a negotiation between the
city and the developer. 1In order to get a little,
you gotta give a lot.

MR, CLEMVONS: We're not allowed to build
any - -

MALE SPEAKER. What is the city getting out of
green space?

(I'ndi scernible.)

MR, CLEMMONS: So we don't get any extra hotel
roons. W don't get any extra retail space. W
can't build a bigger building, but we can maybe,

i ke you said, we want to nake it six stories
instead of five stories. But if we were allowed to

build it bigger, we would just have to spread, you
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know, it's just like, you want it like this, or a
little bit nore spread out, a little bit |ower.
The problemw th that is that we couldn't hide the
parking lot. So what the city's asked us for is
the green space, the little park, Pelican Lane to
conme through the block, to do inprovenents on

Boar dwal k Pl ace.

MR. KARNS: And any infrastructure that needs
to be done.

MR, CLEMVONS: And the sidewal ks, we're going
to do sidewal ks around the bl ock.

MALE SPEAKER: Par ki ng.

MR, CLEMVONS: And originally they had asked
us to provide that truck parking space on our
property. So originally we had proposed that the
truck parking space be here, but we net about a
nonth ago, and really all of us agreed that that's
an i nconvenient |ocation for the trucks because of
these sharp turns. And it's still too far away
fromright where Boardwal k is, so it was actually
getting the city's suggestion what if we put that
here, but then you give us back, you know, public
par ki ng, parallel parking spaces.

MALE SPEAKER: Wi ch three are you considering

taki ng out ?
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MALE SPEAKER. The one in front of the park or
in front of nmy restaurant? The three in front of
ny restaurant or across the street.

MALE SPEAKER: Across the street.

No, I'msorry, | didn't know where your
restaurant was.

(Tal ki ng si nul taneously.)

MR, KARNS: He's on the east side.

(Tal ki ng si nmul t aneously.)

Yeabh.

MARCY: We could tine that too, |ike between
these tinmes and this, if it works. Like this tineg,
this tine is |oading and unl oading, the rest of the
time --

MALE SPEAKER: It used to be we all -- the
restaurants used to say, you're out here by 11.
That's 11, we don't want to see a truck.

(Tal ki ng sinmul taneously.)

MALE SPEAKER: It stopped a long tinme ago.

FEMALE SPEAKER: Because the guy noved on.

MALE SPEAKER: New restaurants cane in, didn't
know t he rul es.

MARCY: That's a good point, Mrcy.

(Tal ki ng si nmul taneously.)

MARCY: We had this guy, but he left. Like

Veritext Legal Solutions
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Budwei ser and J.J. Taylor. We can't play with them

MALE SPEAKER: Nobody gets deliveries at 5
o' clock in the evening.

MALE SPEAKER: They do soneti nes.

FEMALE SPEAKER It was sweet, 7 to 9:30, and
they were gone. They were firm

(Tal ki ng si nul taneously.)

FEMALE SPEAKER: It's new guys.

MALE SPEAKER: We can | ook at it, because nost
of our food guys, they have the key. They put their
own stuff in during the night. So, you know,
things are a bit different, but we can also | ook at
it at 9:00 p.m

MALE SPEAKER: Yeah, we try to get out of
there. W don't have a really good back entrance,
in ny place. That's the front door. They have to
be out of there by 10:30, is what | asked themto
do.

(Tal ki ng sinul taneously.)

MALE SPEAKER: Wen they turned, and they got
into the sidewal k, | saw that, yeah.

MR. CLEMMONS: We can work on that, that's not
a problem

MALE SPEAKER: Maybe limt the size of the

delivery truck. It's (inaudible).
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MR, CLEMMONS: You guys know how all your
busi nesses wor k.

MALE SPEAKER It's like, yeah, yeah, form
versus function. Yeah, we need to nmake those
t hi ngs happen to nake the building a better place.
The trucks and the | and, yeah.

MALE SPEAKER: | agree with that. The truck
drives as well as our restaurant.

MARCY: Yeah, that's probably sonething we
coul d do.

FEMALE SPEAKER | nean, the fish trucks, |
mean, it's an issue with the fish trucks. It is.

MR, CLEMMONS: No, you're not wong. |It's
really, the hotel helps all the businesses around
t here, of course.

FEMALE SPEAKER.  That's not the issue.

(Tal ki ng si nmul taneously.)

FEMALE SPEAKER It's the newer busi nesses.
Us, that have been in business for 20 years, we do
the sanme thing all the tinme. (Ilnaudible) Brothers.

MR. CLEMMONS: Any ot her questions, comments?

FEMALE SPEAKER: So, we're going to stand by
this vote. W're not happy about the closure of
Fisherman's Al l ey because it affects our properties

100% So, we have to fix 129th so that we can do
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sonet hi ng. Ot herw se, we're not happy.

MALE SPEAKER: It seens |like the two options
are either, is it possible to tw-way East End Lane
or is it possible to have a garage connection to
Fisherman's Alley through the garage so you can
drive through?

MR, CLEMVONS: That's an easy one.

FEMALE SPEAKER: O sone conbi nati on.

MR. KARNS:. To open that up.

FEMALE SPEAKER: So, we could go through it.

(Tal ki ng sinmul taneously.)

MR. KARNS: No, | would conmt to that.

(Tal ki ng si nul taneously.)

FEMALE SPEAKER: Honestly, we would like it to
go to Fishernman's Alley that we could still go
t hrough. That woul d be better for us because --

MR. KARNS: You can still go through, but
you're going to have to nake a little jaunt because
of the way the retail is. So, it's not going to be
a straight |ine.

FEMALE SPEAKER: W don't need a straight
l'i ne.

MR. KARNS: No, on an original plan that we
have - -

MALE SPEAKER: | like the first one.
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(Tal ki ng si mul taneously.)

MARCY: W have to figure out how to run
traffic around. That's the problem It's just dead
end traffic.

MR KARNS: I'mwlling to do either one to
make sure that you and Sue have access to your hone
and busi nesses.

MALE SPEAKER: | think that's a good i dea.

FEMALE SPEAKER:  Yeah, 12th of opening that
woul d be great. Yeah, | have to go, too, because |
have to get to another neeting.

(Tal ki ng sinul taneously.)

(End of recording.)
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CERTI FI CATE

|, ERI NN GREEN, Professional Court
Reporter/Transcriptionist, do hereby certify that | was
aut hori zed to transcribe the foregoing recorded
proceedi ng, and that the transcript is a true and
accurate transcription of my shorthand notes, to the
best of ny ability, taken while listening to the
provi ded recordi ng.

| further certify that I amnot of counsel or
attorney for any of the parties to said proceedi ngs, nor
in any way interested in the events of this cause, and
that | amnot related to any of the parties thereto.

Dated this 3rd day of Decenber, 2025.

&mm (T-FW“‘

ERI NN L. GREEN, Court Reporter
Notary Public, State of Florida
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