
 

 

 

Memorandum  

Meeting Details:  June 25, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Beach Groin Restoration Project update June Workshop 2025 

Background 

Dune restoration project substantially completed as of June 14, 2025.  

- Minor punch list items needing to be completed as seen in attached pictures  

- 22 Beach Groins fortified with vinyl sheets and poured with concrete  

- $1,750,000 grant funded from FDEP 

- Substantial completion letter sent to Speeler Foundation dated June, 14, 2025  

Fiscal Impact 

Contract Price approved by BOC 

Recommendation(s) 

Staff update 

Attachments 

- Pictures 


