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CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Good morning, Mr. Cantrell,
Please see below.  
 

From: Jerry Cantrell <jcantrell@madeirabeachfl.gov> 
Sent: Thursday, March 14, 2024 6:44 PM
To: Kutch, Michelle <MKutch@myoldsmar.com>
Cc: VanBlargan, Clara <cvanblargan@madeirabeachfl.gov>; Lara Hooley
<LHooley@madeirabeachfl.gov>
Subject: Questions Regarding Evergreen Solutions, LLC. Classification and Compensation Study

 
CAUTION: This email originated from outside of the City Of Oldsmar's MyOldsmar.com Domain. Do not click
links or open attachments unless you recognize the sender and know the content is safe.

Ms. Kutch:
 
The City of Madeira Beach is evaluating RFP responses for classification and
compensation.  Can you share a copy of the classification and compensation study that
was provided by Evergreen Solutions, LLC?  Also, would you mind answering these
questions regarding Evergreen Solutions, LLC:

1. After completing the compensation and job description analysis, is there anything
that you realize you’ve overlooked?  I feel we did a thorough job outlining the scope
of work desired in the RFP (Compensation, Classification and Benefits), however as
we went through it, I wished we included a review and comparison the job
descriptions.

2. Do you have a copy of job descriptions and the job classification that could be
shared?  Evergreen did not review the job descriptions.  They made
recommendations for job title changes, comp and class changes, and benefit
offerings based on the market.  The position grade assignment Evergreen provided
is attached.

3. What would you do differently if you needed to complete an analysis again? 
Evergreen had the employees complete a Job Assessment Tool (JAT), to assist them
with where the positions should be slotted in the pay plan for internal equity.  If I
could do it again, I would also incorporate a review of the actual job descriptions,
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City of Oldsmar Position Grade Assignments


Fiscal Year 2022-23


Effective 7/1/23


Classification Grade


ASSISTANT CITY MANAGER 144


DIRECTOR OF ADMINISTRATIVE SERVICES 143


DIRECTOR OF PUBLIC WORKS 142


DIRECTOR OF HUMAN RESOURCES 140


DIRECTOR OF LEISURE SERVICES 140


DIRECTOR OF PLANNING & REDEVELOPMENT 140


FIRE & EMS CHIEF 140


CITY ENGINEER 138


UTILITIES ADMINISTRATOR/ASST PUBLIC WORKS DIRECTOR 138


FINANCE ADMINISTRATOR 136


ACCOUNTING ADMINISTRATOR 135


ASSISTANT FIRE CHIEF 135


DIRECTOR OF LIBRARY SERVICES 135


INFORMATION TECHNOLOGY ADMINISTRATOR 135


ASSISTANT LEISURE SERVICES DIRECTOR 134


CONSTRUCTION MANAGER 131


I.T. NETWORK INFRASTRUCTURE & SECURITY ANALYST 129


CHIEF PLANT OPERATOR 128


PRINCIPAL PLANNER 126


DEPUTY CITY CLERK 125


ENVIRONMENTAL MANAGEMENT SUPERVISOR 125


SENIOR ACCOUNTANT 125


SENIOR MANAGEMENT ANALYST 125


SENIOR PROCUREMENT ANALYST 125


GIS ANALYST/DATABASE SPECIALIST 124


DISTRIBUTION & COLLECTION SUPERVISOR 123


FACILITIES SUPERVISOR 123


PUBLIC COMMUNICATIONS SUPERVISOR 123


RECREATION SUPERVISOR 123


UTILITIES MAINTENANCE MECHANIC SUPERVISOR 123


CUSTOMER SERVICE SUPERVISOR 122


ENGINEERING SPECIALIST 122


FLEET SUPERVISOR 122


MAINTENANCE SUPERVISOR 122


PARKS OPERATIONS SUPERVISOR 122


SENIOR ENGINEERING TECHNICIAN 122


FLOODPLAIN & BUILDING COORDINATOR 121


ENVIRONMENTAL SPECIALIST 120


MANAGEMENT ANALYST 120


WASTEWATER PLANT OPERATOR A 120


WATER PLANT OPERATOR A 120


INFORMATION TECHNOLOGY SUPPORT SPECIALIST 119


Page 1 of 3







City of Oldsmar Position Grade Assignments


Fiscal Year 2022-23


Effective 7/1/23


Classification Grade


LEAD FLEET MECHANIC 118


MULTIMEDIA COORDINATOR 118


WASTEWATER PLANT OPERATOR B 118


WATER PLANT OPERATOR B 118


BMX COORDINATOR 117


CODE ENFORCEMENT OFFICER 117


EXECUTIVE ASSISTANT 117


SUSTAINABILITY COORDINATOR 117


ZONING & PLANNING TECHNICIAN 117


ADULT SERVICES LIBRARIAN 116


CHILDREN SERVICES LIBRARIAN 116


LEAD DISTRIBUTION OPERATOR 116


SENIOR ACCOUNTING TECHNICIAN 116


SUPPORT SERVICES LIBRARIAN 116


HUMAN RESOURCES TECHNICIAN 115


PUBLIC COMMUNICATIONS SPECIALIST 115


PUBLIC WORKS TECHNICIAN 115


UTILITIES OPERATION TECHNICIAN 115


RECREATION CENTER SPECIALIST 114


UTILITIES MAINTENANCE TECHNICIAN 114


DISTRIBUTION OPERATOR I 113


FACILITIES MAINTENANCE WORKER II 113


SENIOR ADMINISTRATIVE ASSISTANT 113


WASTEWATER PLANT OPERATOR C 113


WATER PLANT OPERATOR C 113


LEAD MAINTENANCE WORKER 112


PROCUREMENT TECHNICIAN 112


UTILITIES MAINTENANCE MECHANIC 112


ACCOUNTING TECHNICIAN 111


CUSTOMER SERVICE TECHNICIAN 111


DISTRIBUTION OPERATOR II 111


FLEET MECHANIC 111


HEAVY EQUIPMENT OPERATOR 111


LEAD GROUNDSKEEPER 111


PLANS & PERMIT SPECIALIST 111


RECREATION PROGRAMMER 111


CULTURAL AFFAIRS PROGRAMMER 110


SENIOR TRAFFIC SIGN TECHNICIAN 109


DISTRIBUTION OPERATOR III 108


RECREATION LEADER 108


ADMINISTRATIVE ASSISTANT 107


CUSTOMER SERVICE CLERK 107
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City of Oldsmar Position Grade Assignments


Fiscal Year 2022-23


Effective 7/1/23


Classification Grade


METER READER 106


TRAFFIC SIGN TECHNICIAN 106


WASTEWATER PLANT OPERATOR TRAINEE 106


WATER PLANT OPERATOR TRAINEE 106


DISTRIBUTION OPERATOR TRAINEE 105


FACILITIES MAINTENANCE WORKER I 105


MAINTENANCE OPERATOR 105


LIBRARY ASSISTANT 102


RECEPTIONIST - P/T 101


SEASONAL RECREATION LEADER 101
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to ensure the JAT criteria matches the job description, then have that information
compared to similar positions in the market.  I feel this would be a more apples to
apples comparison.  As a smaller City I may have 1 position that has the job duties
of 3 positions in a larger organization. 

4. Are there experiences you’d like to share?  
5. Would you use this company again? 
6. Are you satisfied with the results?  Overall, yes.  Our goal was ensure that

employees were being paid appropriately for the current position they were in.  We
did not provide credit for years of service, just years in the position.  Not everyone
received an adjustment, but for what we were trying to accomplish, yes, we were
satisfied with the results.

 
Any assistance you could provide would be appreciated.  My cell is 770.833.7771 should
you like to discuss these questions or requests.
 
Cheers,
Jerry Cantrell, MS ESPG
City of Madeira Beach
Chair - Civil Service Commission
727-391-9951
 

 
Disclaimer: Under Florida law (Florida Statute 668.6076), email addresses are
public records. If you do not want your email address released in response to a
public records request, please do not send electronic mail to the City of Madeira
Beach. Instead, contact the appropriate department/division.

Public Records Notification 
You are hereby notified that in accordance with Florida's very broad public records law, most written
communications to or from public employees or officials regarding public business are public records
and are available to third parties upon request. Accordingly, e-mail communications to and from the
City of Oldsmar may be subject to public disclosure in accordance with Chapter 119, Florida Statutes.


