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Megan Powers
Assistant to the City Manager
City of Madeira Beach
300 Municipal Dr. I (727) 391-9951 x228
www.Madeirabeachfl.gov

 
From: Stephanie Lucas <slucas@gulfbreezefl.gov> 
Sent: Wednesday, March 13, 2024 3:38 PM
To: Powers, Megan <MPowers@madeirabeachfl.gov>
Subject: RE: HR Comp & Classification Consultant Reference Check
 

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Good afternoon, Megan.  Please see my responses below in red.  I am happy to answer any
additional questions.
 
Sincerely,
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      Cody & Associates, Inc. 
 MANAGEMENT CONSULTANTS 
 220 Jamaica Drive, Cocoa Beach, Florida 32931 


 (321) 783-9552; FAX (321) 613-3962 
  
 
July 1, 2019 
 
 
Ms. Samantha Abell 
City of Gulf Breeze 
P.O. Box 640 
Gulf Breeze, FL 32562-0640 
 
 
Dear Ms. Abell,  
 
 
We have completed our assignment and are submitting our report for the Classification, Compensation, 
and Benefits Study for all positions in the service of the City of Gulf Breeze.  
 
This report has been prepared as an accounting of our assignment and to record our approach.  The 
recommendations and comments in the report reflect our objective appraisal based on analysis and 
discussion to the extent possible within the scope of the assignment. 
 
Our objective was to develop a Comprehensive Pay Plan that is equitable to both the employees and to 
the City. 
 
We appreciate this opportunity to be of service to you and express our thanks for the cooperation and 
courtesy which was extended to us by your staff during the Study. 
 
 
 
Respectfully submitted, 
 
 


 
 
Linda Bunting 
President 
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 INTRODUCTION 


 


 
This report, on the Study of the Salaries and Benefits for the City of Gulf Breeze, contains details of all 


elements of the Study.  In preparing this report, Cody & Associates, Inc. has used its best efforts and has 


taken reasonable care.  To an extent, the report relies on information and data received from third parties 


in whom Cody & Associates, Inc. has assumed the accuracy and completeness thereof. 


 


Cody & Associates, Inc. cannot guarantee that any particular result will follow from any action taken on the 


basis of this report.  The information and opinions expressed in this report have significance only within the 


context of the entire report.  No parts of this report should be used or relied upon outside of that context. 


 


This Study is not an end in and of itself, but rather a vital component in the City of Gulf Breeze’s overall 


management program.  The most effectual management system will require regular fine-tuning and 


refinement post implementation. 


 


These ongoing adjustments should reflect any recent changes in the labor market place in order to maintain 


a current and equitable classification system and pay plan.  
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STUDY ASSIGNMENT AND OBJECTIVES 


 


 
The City of Gulf Breeze, Florida, retained the services of Cody & Associates, Inc. to conduct a Classification 


and Compensation Study for all positions under their jurisdiction. 


 


In  establishing said Position Classification and Pay Plan, we concentrated on the following key objectives: 


 


 Formulating a Pay Plan that will assist in reducing turnover costs and promote careers within 


the City. 


 Designing a Pay Plan that will attract qualified personnel to render the services that the City 


provides. 


 Establishing equitable classifications.  


 Establishing competitive salary ranges with the goal being salaries based on the median of the 


target data set.  


 Establishing equitable relationships of one job to another within the workforce (equal pay for 


equal work) and relieve compression between pay grades and classifications. 


 To ensure fair and equal compensation opportunities for equal contributions to the effective 


operations in the City. 


 Designing current Salary Ranges which are competitive with reasonably similar positions  


reflecting the labor market where the City sources employee recruits  and which are consistent 


with the economic conditions in Santa Rosa County. 


• Our target goal in setting salaries was based on the median of the data collected.  


 


 


To achieve these objectives, we divided the assignment into four (4) major segments: 


 


• Obtain salary and benefit information from the survey market 


• Analyze wage and benefit survey data collected for the City 


• Methods of Implementing Survey Results and Recommendations 


• Report Preparation  
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POSITION EVALUATION PHASE 


 


 


 


The Position Evaluation Phase of the Study included the following: 


 


 REVIEW OF POSITIONS 


 


The objective of this phase was to review all job descriptions and Position Description 


Questionnaires and to leverage this information to better ensure all positions are 


properly classified. In the classification phase of the study we looked at the following 


information: 


 


• Essential Functions 


• Education 


• Experience 


• Knowledge and Skill-sets Required 


 


 The above are all functions of the position, not the individual in the position.  


 


 TITLE CHANGES 


We recommended title changes on the following ten positions 


• Staff Assistant to Administrative Assistant 


• CAD Technician to CAAD Operator 


• Collection System Foreman to Collection System Supervisor 


• Construction Foreman to Construction Supervisor 


• Customer Service Specialist to Customer Service Representative 


• Natural Gas Foreman to Natural Gas Lead 


• Natural Gas Compliance Marketing Officer to Compliance and Special Projects 


Manager 
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• Park Foreman to Park Supervisor 


• Senior Service Worker to Service Worker III 


• Utility Billing Specialist to Account Specialist II 
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SALARY AND BENEFITS PHASE 


 


 
The Salary Phase of the Study included the following: 


 


 OBTAINMENT OF SALARY AND BENEFIT INFORMATION 
 


The Consultant’s objective during this salary phase was to analyze compensation of positions with 


the City in comparison to the local market. The labor market included is as follows:  City of Fort 


Walton Beach, City of Milton, City of Panama City Beach, City of Pensacola, Escambia County, 


Okaloosa County, Santa Rosa County, Santa Rosa Sheriff, ECUA, FPUA, GRU, Okaloosa Gas, 


City of Lauderdale by the Sea, City of St. Augustine Beach, Town of Surfside, and Village of 


Islamorada.  


We had all but one agency provide salary information and participation in the salary portion of the 


survey and 82% of the above named market for the benefits portion.  


 


 DEVELOPMENT OF THE SALARY SCHEDULES 
 


The objective of this segment of the Study was to compile the results of the salary survey and to 


design an appropriate salary schedule and pay plan for all the positions involved. The salary survey 


was used as a guide in setting salaries, and internal relationships were a key component in setting 


said salaries.  


 
 GENERAL SALARY FINDINGS AND COMMENTS 


 
We found the employees of Gulf Breeze generally earned about 6% less than the average public 


employee for a similar sized organization. Once the plan is implemented, employees will earn the 


median rate for similar sized organizations. 


  


Current market data was leveraged at the time of the survey. All agencies were surveyed for this 


study and only the most current data was relied upon.   
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 BENEFITS SURVEY 
 


The results of the benefits survey are included in Enclosure 5. We found the benefits offered by 


Gulf Breeze to be comparable in a majority of the identified market. Gulf Breeze offered four 


different health insurance plan options. Our comparison looked at the most affordable of the four 


plans.  


 


If the City decides to pass along some of the health insurance costs to the employees, they should 


consider giving the employees an additional lump sum increase added to their base pay to offset 


this ongoing incurred expense.  
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COMPENSATION PLAN RECOMMENDATIONS 


 


 
 PURPOSE 


 


The Compensation Plan is intended to provide all employees with equitable and competitive pay 


relative to the pay received by other employees performing a similar role in the City and relative to 


rate provided to other employees within the survey market. 


 


 APPOINTMENT AND STARTING RATE GUIDELINES 
 


  The minimum rate for a position is the appointment (in-hiring) rate for a new employee.  This rate 


reflects the "market place" value of the position based upon the minimum qualifications needed to 


perform the work.  We are recommending the City adopt the minimums proposed as a result of our 


Study and that these minimums be established as the appointment rates.  That said, increased 


latitude and flexibility should be exercised when determining actual in-hiring rates for applicants in 


hard-to-fill, mission-critical and managerial positions as work experience and availability are key 


factors. We have found many agencies are finding it necessary to hire above the minimum for more 


positions as a result of the current market.  


 


Generally, appointments above the minimum salary would be authorized under circumstances 


including: 


 


• The applicants training, work experience or other qualifications exceed those required. Such 


position appointments may be approved by the City Manager or formal designee on an 


individual  basis at a rate of up to the mid-point of the range established for the position. 
 


 SALARY RANGES AND PROGRESSION 
 


• The Pay Plan consists of a Salary Schedule containing salary ranges, the compensation 


attached to the ranges, and a listing of the assignments of each class in the Classification 


Plan to a range in the Salary Schedule. 


 







8 
 


• An employee may receive a salary increase by one or more of the following:  performance 


salary advancement; across-the-board increase; cost of living; adjustments; promotion; 


reclassification;  pay range adjustment. 


 
 PAY GRADE ADJUSTMENTS  


 
It is important to consider pay compression, which occurs frequently   when  adjustments to pay 


ranges are made with every pay increase. That said, we are recommending that pay grades not be 


adjusted with every pay increase as you may unduly compress pay between new and longer 


service employees. 


 


 TRAINEE CATEGORY / SUCCESSION PLANNING 
 


If an applicant for a position does not meet the minimum qualifications but is otherwise qualified for 


the position, the department head may request the appointment as a "TRAINEE".  In such cases, 


the employee could be hired at a rate of five to ten percent (5%-10%) below the minimum salary 


until the minimum qualifications have been satisfied.   


 


The individual's probationary period should not begin until he/she has completed the trainee period.   


 


When an employee has the potential to fill a leadership role, but lacks all the skill this employee 


can be put into a success plan, and paid out of class and follow the same policy as the trainee 


category and be paid five to ten percent (5% - 10%) below the minimum salary of the new position. 


If the employee is currently already paid above this, then the employee shall stay where they are 


currently and receive an increase of five to ten percent (5% - 10%) upon completing the succession 


plan.   


 


This category is used to train people on-the-job who have the potential to do the work but lack some 


of the skills or experience needed.  The average time a person remains in a trainee category would 


be a minimum of six (6) months and a maximum of twenty-four (24) months.  This time period would 


depend upon the skills or experience required, based on individual cases, and when certification 


requirements are completed. 


 
 PROMOTIONS 


 
A promotion occurs when an employee is moved from a position in one class to another position in 
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an elevated class and has a higher maximum salary.  


 


The promoted employee should receive a salary increase to at least the minimum rate of the new 


pay range or 5% percent whichever is higher. An amount higher than minimum can be considered 


if the individual’s experience, skills, or qualifications merit a higher than minimum rate adjustment.  


 


In some situations, an employee who is promoted from a position which receives paid overtime to 


an exempt position which receives no paid overtime could experience an actual pay loss in his/her 


annual salary earnings.  In cases such as this, a higher promotional pay adjustment to compensate 


for the situation should be considered based on the average of the prior three years of overtime 


compensation. This should be added to the salary used to calculate the promotional increase.   


 


The first six (6) months of the promotion can be used by the supervisor to evaluate the performance 


of the employee and to ensure that the employee can satisfactorily perform the duties of the new 


position. At the end of this period, the employee’s supervisor will certify that the employee is 


satisfactorily performing his/her duties and the promotional increase discussed above remains 


instituted.    
 
 DEMOTIONS 


 
 If an employee is demoted for cause, the demotion will be a lesser job classification that may 


include a reduction in pay.  


 


 An employee receiving a demotion at their own request or due to inability to perform the work may 


be adjusted to a lower job classification. When a demotion of this nature occurs, there should be a 


reduction made in the employee’s pay.  Some circumstances may dictate, however, that the 


employee remains at the same pay level attained prior to the demotion.  This will be at the discretion 


of the City but in no case should this exceed the maximum rate of the lower pay range.  


 


 TRANSFERS 
 


An employee transferred to a position in the same classification or to a different position with the 


same pay grade should not be eligible for an increase.  


 


 An employee transferred to another position in a lower classification or grade shall be handled in 


accordance with the rule established for Demotions. 
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 SPECIAL ASSIGNMENT CATEGORY (SAC) 


 
This category can be used when an individual in a position is given an assignment(s) which 


encompasses duties and responsibilities of a different, advanced, and/or supervisory nature.  


These assignments are usually for a specified and limited period of time.  This type of assignment 


is of a temporary nature, can be rescinded unilaterally by the City and does not constitute a 


promotion. All assignments which extend beyond 30 work days must be approved by the City 


Manager.  A pay supplement may be given for the approved period of time.   


 


 POST-MAXIMUM INCENTIVE 
 


The maximums of the recommended pay ranges are the point where an employee's pay 


progression usually stops.  This marks the place where the "worth" of the position according to the 


market place and comparable jobs, has reached its limits.  However, we feel that some type of pay 


incentive past this maximum point is necessary to continue the productivity of the individual at an 


acceptable level.   


 


When the individual has reached the maximum of the pay range, he/she will be eligible for a 


performance type adjustment. This adjustment would not be added to the individual's base pay.  


The amount of the adjustment will be determined by the City Manager or his/her designee.  This 


type of arrangement has the effect of not compounding salary or fringe benefit costs and limits the 


overall short and long-term impact on the City.  Additionally, this will also help in the retention of 


productive long-term employees. 
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IMPLEMENTATION 
 


 


To implement the proposed Compensation Plan we recommend using one of the following 


implementation plans described below or a variation of B. Alternative B addresses salary compression 


issues.  


 


ALTERNATIVE A 


• Adopt the Pay Grades and Salary Schedule as recommended in this report. 


• Adjust the salaries of employees who fall below the minimum recommended to the minimum rate. 


• Freeze the pay rates of any employee presently being paid above the maximum for their pay range. 


 


Cost to implement this alternative is approximately $84,716 for full time employees which is approximately 


1.6% of the total salary budget. 


 


This is the most inexpensive plan to implement however addresses external (market) equity and does not 


address internal equity issues.  This alternative can create compression thus it is not the ideal alternative. 


 


ALTERNATIVE B 


• Adopt the Pay Grades and Salary Schedule as recommended in this report. 


• For each year of service in the position adjust employee’s salary 2% increase from the minimum of 


the pay range. Other percentages can be considered based on budget (1 ½% - 3 ½ is most 


common). Consider  giving employees  who are not eligible  for an increase give them  a  2% 


increase.


• Any employee that approaches the maximum or is presently being paid above the maximum for 


their pay range should be frozen at their present rate.   


 
• This approach would establish both external equity and internal equity within the organization.   


 
Addressing time in a position is crucial in alleviating salary compressions in pay grades and maintaining 


employee morale. Enhancing employee retention being vital in the present market. 


 
ALTERNATIVE C 


 


• Other alternatives can be discussed. 







Recommended Pay Plan - Alphabetical


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Account Specialist Account Specialist I 6 22,376 35,801 5 25,928 41,485


Account Specialist  II Account Specialist II 8 25,618 40,989 8 29,454 47,127


Accountant Accountant 13 35,931 57,489 15 41,445 66,312


Assistant City Manager Assistant City Manager 21 61,735 98,777 26 71,560 115,212


Assistant Director Parks and Rec Assistant Director Parks and Rec New 56,243 20 52,895 84,633


Assistant Director Public Services Assistant Director Public Services 20 57,697 92,315 23 61,233 97,973


Boat Ramp Attendant Boat Ramp Attendant 3 18,265 29,224 4 24,232 38,771


Budget & Compliance Officer Budget & Compliance Officer 13 35,931 57,489 14 39,471 63,154


CAD Technician GIS Mapping Coordinator 10 29,330 46,928 15 41,445 66,312


City Clerk City Clerk 20 57,697 92,315 22 58,317 93,308


City Manager City Manager 26 86,587 138,539 30 90,343 145,452


Code Enforcement Officer Code Enforcement Officer New 33,746 10 32,473 51,957


Collection System Foreman Collection System Supervisor 13 35,931 57,489 15 41,445 66,312


Community Services Assistant Community Services Assistant New 33,746 9 30,927 49,403


Community Services Director Community Services Director 19 53,922 86,275 24 64,295 102,872


Compliance and Special Projects ApProject Coordinator Apprentice 13 35,931 57,489 13 37,592 60,147


Construction Coordinator Construction Coordinator 14 38,446 61,513 16 43,517 69,628


Current Recommended
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Recommended Pay Plan - Alphabetical


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Construction Foreman Construction Lead 12 33,580 53,728 14 39,471 63,154


Customer Service Representative Customer Service Representative 7 23,942 38,307 6 26,716 42,745


Customer Service Specialist Customer Service Representative 7 23,942 38,307 6 26,716 42,745


Deputy Police Chief Deputy Police Chief 20 57,697 92,315 23 61,233 97,973


Director of Finance Director of Finance 21 61,735 98,777 26 71,560 115,212


Director Parks and Recreation Director of Parks and Recreation 19 53,922 86,275 24 64,295 102,872


Dispatcher Dispatcher 8 25,618 40,989 9 30,927 49,403


Distribution Foreman Water Distribution Supervisor 13 35,931 57,489 15 41,445 66,312


Executive Administrative Assistant Administrative Assistant, Senior 11 31,383 50,213 10 32,473 51,957


Executive Director Executive Director 16 86,587 138,539 UNG


Facility Coordinator Facility Coordinator New 31,200 10 32,473 51,957


Financial Senior Analyst Senior Analyst and Compliance Offic New 50,000 14 39,471 63,154


Financial Senior Assistant Financial Senior Assistant 13 35,931 57,489 14 39,471 63,154


Fire Inspector/Code Enforcement Fire Inspector/Code Enforcement New 35,693 10 32,473 51,957


GIS/IT Coordinator
Director of Technology and 
Innovation 15 41,137 65,819 24 64,295 102,872


IT Manager PD IT Manager PD 12 33,580 53,728 14 39,471 63,154


Lead Dispatcher Lead Dispatcher New 35,450 11 34,097 54,555
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Recommended Pay Plan - Alphabetical


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Lift Station Technician/Electrician Lift Station Technician/Electrician 13 35,931 57,489 15 41,445 66,312


Manager of Development Services Manager of Development Service New 22 58,317 93,308
Natural Gas Compliance/Marketing 
Officer Project Coordinator 19 53,922 86,275 20 52,895 84,633


Natural Gas Foreman Natural Gas Supervisor 13 35,931 57,489 15 41,445 66,312


Natural Gas Lead Natural Gas Lead 13 35,931 57,489 13 37,592 60,147


Natural Gas Marketing RepresentativNatural Gas Marketing Represen 14 38,446 61,513 15 41,445 66,312
Natural Gas Streets & Stormwater 
Supervisor Public Services Manager 15 41,137 65,819 22 58,317 93,308


Natural Gas Superintendent Natural Gas Superintendent New 17 45,693 73,109


Neighborhood Service Coordinator Neighborhood Service Coordinato New 47,000 12 35,802 57,283


New Administrative Services Director New 22 58,317 93,308


Ops and Regulatory Lead Regulatory & Compliance Coordi 13 35,931 57,489 15 41,445 66,312


Park Foreman Park Supervisor New 40,000 13 37,592 60,147


Parks Superintendent Parks Superintendent New 63,252 16 43,517 69,628


Police Chief Police Chief 22 66,057 105,691 26 71,560 115,212


Police Officer Police Officer 12 33,580 53,728 13 37,592 60,147


Police Sergeant Police Sergeant 15 41,137 65,819 18 47,979 76,764


Program Manager (After School and  Program Manager (After School a   10 29,330 46,928 10 32,473 51,957
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Recommended Pay Plan - Alphabetical


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Public Service Director Public Service Director 22 66,057 105,691 26 71,560 115,212


Public Services Coordinator Public Services Coordinator 13 35,931 57,489 14 39,471 63,154


Records Clerk Records Clerk 8 25,618 40,989 7 28,052 44,883


Recreation Assistant Recreation Assistant 1 10.00 16.00


Recreation Leader Recreation Leader 3 18,265 29,224 4 24,232 38,771


School Resource Officer School Resource Officer 12 33,580 53,728 13 37,592 60,147


Seasonal Worker Seasonal Worker New 1 10.00 16.00


Senior Accountant Senior Accountant New 50,400 19 50,377 80,603


Senior Customer Service Represent Senior Customer Service Repres 8 25,618 40,989 8 29,454 47,127


Senior Service Worker Service Worker III 9 27,411 43,858 9 30,927 49,403


Service Worker I Service Worker I 5 20,912 33,459 5 25,928 41,485


Service Worker II Service Worker II 7 23,942 38,307 7 28,052 44,883


Special Events Coordinator Special Events Coordinator New 34,944 11 34,097 54,555


Staff Assistant Administrative Assistant 9 27,411 43,858 9 30,927 49,403


Streets and Drainage Technician Streets and Drainage Technician 6 22,376 35,801 5 25,928 41,485


Utility Account Specialist Utility Account Specialist 7 23,942 38,307 8 29,454 47,127


Utility Billing Clerk Utility Billing Clerk 6 26,716 42,745
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Recommended Pay Plan - Alphabetical


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Utility Billing Specialist Utility Billing Specialist New 29286, 31034 7 28,052 44,883


Utility Billing Specialist Utility Billing Specialist 8 25,618 40,989 8 29,454 47,127


Utility Billing Supervisor Utility Billing Supervisor 13 35,931 57,489 14 39,471 63,154


Utility Manager Utility Manager New 54,080 22 58,317 93,308


Utility Billing Specialist Utility Billing Specialist 8 25,618 40,989 7 28,052 44,883


Water/Waste Water Operator I Waste Water Operator I 11 31,383 50,213 10 32,473 51,957


Water/Waste Water Operator II Waste Water Operator II New 36400, 41372.45 12 35,802 59,334


Water/Waste Water Operator III Waste Water Operator III New 47,860 14 39,471 63,154


Water/Waste Water Operator TraineWaste Water Operator Trainee 6 22,376 35,801 5 25,928 41,485


Water and Sewer Supervisor
Water and Wastewater Treatment 
Plant Superintendent 17 45,693 73,109


Water Distribution/WW Collections 
Supervisor


Water Distribution/WW Collections 
Superintendent 15 41,137 65,819 17 45,693 73,109


Water Plants Foreman Water Plant Supervisor 13 35,931 57,489 15 41,445 66,312


WWTP Maintenance Mechanic WWTP Maintenance Mechanic 9 27,411 43,858 11 34,097 54,555


Youth Sports Coordinator Youth Sports Coordinator 8 25,618 40,989 10 32,473 51,957
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Recommended Pay Plan - Internal Relationship


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Recreation Assistant Recreation Assistant 1 10.00 16.00


Seasonal Worker Seasonal Worker New 1 10.00 16.00


Boat Ramp Attendant Boat Ramp Attendant 3 18,265 29,224 4 24,232 38,771


Recreation Leader Recreation Leader 3 18,265 29,224 4 24,232 38,771


Account Specialist Account Specialist I 6 22,376 35,801 5 25,928 41,485


Service Worker I Service Worker I 5 20,912 33,459 5 25,928 41,485


Streets and Drainage Technician Streets and Drainage Technician 6 22,376 35,801 5 25,928 41,485


Water/Waste Water Operator TraineWaste Water Operator Trainee 6 22,376 35,801 5 25,928 41,485


Customer Service Representative Customer Service Representative 7 23,942 38,307 6 26,716 42,745


Customer Service Specialist Customer Service Representative 7 23,942 38,307 6 26,716 42,745


Utility Billing Clerk Utility Billing Clerk 6 26,716 42,745


Records Clerk Records Clerk 8 25,618 40,989 7 28,052 44,883


Service Worker II Service Worker II 7 23,942 38,307 7 28,052 44,883


Utility Billing Specialist Utility Billing Specialist New 29286, 31034 7 28,052 44,883


Utility Billing Specialist Utility Billing Specialist 8 25,618 40,989 7 28,052 44,883


Account Specialist  II Account Specialist II 8 25,618 40,989 8 29,454 47,127


Senior Customer Service Represent Senior Customer Service Repres 8 25,618 40,989 8 29,454 47,127


Current Recommended
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Recommended Pay Plan - Internal Relationship


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Utility Account Specialist Utility Account Specialist 7 23,942 38,307 8 29,454 47,127


Utility Billing Specialist Utility Billing Specialist 8 25,618 40,989 8 29,454 47,127


Staff Assistant Administrative Assistant 9 27,411 43,858 9 30,927 49,403


Community Services Assistant Community Services Assistant New 33,746 9 30,927 49,403


Compliance and Special Projects ApProject Coordinator Apprentice 13 35,931 57,489 13 37,592 60,147


Dispatcher Dispatcher 8 25,618 40,989 9 30,927 49,403


Senior Service Worker Service Worker III 9 27,411 43,858 9 30,927 49,403


Executive Administrative Assistant Administrative Assistant, Senior 11 31,383 50,213 10 32,473 51,957


CAD Technician GIS Mapping Coordinator 10 29,330 46,928 15 41,445 66,312


Code Enforcement Officer Code Enforcement Officer New 33,746 10 32,473 51,957


Facility Coordinator Facility Coordinator New 31,200 10 32,473 51,957


Fire Inspector/Code Enforcement Fire Inspector/Code Enforcement New 35,693 10 32,473 51,957


Program Manager (After School and  Program Manager (After School a   10 29,330 46,928 10 32,473 51,957


Water/Waste Water Operator I Waste Water Operator I 11 31,383 50,213 10 32,473 51,957


Youth Sports Coordinator Youth Sports Coordinator 8 25,618 40,989 10 32,473 51,957


Lead Dispatcher Lead Dispatcher New 35,450 11 34,097 54,555


Special Events Coordinator Special Events Coordinator New 34,944 11 34,097 54,555
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Recommended Pay Plan - Internal Relationship


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


WWTP Maintenance Mechanic WWTP Maintenance Mechanic 9 27,411 43,858 11 34,097 54,555


Neighborhood Service Coordinator Neighborhood Service Coordinato New 47,000 12 35,802 57,283


Water/Waste Water Operator II Waste Water Operator II New 36400, 41372.45 12 35,802 59,334


Park Foreman Park Supervisor New 40,000 13 37,592 60,147


Police Officer Police Officer 12 33,580 53,728 13 37,592 60,147


School Resource Officer School Resource Officer 12 33,580 53,728 13 37,592 60,147


Budget & Compliance Officer Budget & Compliance Officer 13 35,931 57,489 14 39,471 63,154


Construction Foreman Construction Lead 12 33,580 53,728 14 39,471 63,154


Financial Senior Assistant Financial Senior Assistant 13 35,931 57,489 14 39,471 63,154


IT Manager PD IT Manager PD 12 33,580 53,728 14 39,471 63,154


Public Services Coordinator Public Services Coordinator 13 35,931 57,489 14 39,471 63,154


Financial Senior Analyst Senior Analyst and Compliance Offic New 50,000 14 39,471 63,154


Utility Billing Supervisor Utility Billing Supervisor 13 35,931 57,489 14 39,471 63,154


Water/Waste Water Operator III Waste Water Operator III New 47,860 14 39,471 63,154


Accountant Accountant 13 35,931 57,489 15 41,445 66,312


Collection System Foreman Collection System Supervisor 13 35,931 57,489 15 41,445 66,312


Distribution Foreman Water Distribution Supervisor 13 35,931 57,489 15 41,445 66,312


ENCLOSURE 119







Recommended Pay Plan - Internal Relationship


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Lift Station Technician/Electrician Lift Station Technician/Electrician 13 35,931 57,489 15 41,445 66,312


Natural Gas Foreman Natural Gas Supervisor 13 35,931 57,489 15 41,445 66,312


Natural Gas Lead Natural Gas Lead 13 35,931 57,489 13 37,592 60,147


Natural Gas Marketing RepresentativNatural Gas Marketing Represen 14 38,446 61,513 15 41,445 66,312


Ops and Regulatory Lead Regulatory & Compliance Coordi 13 35,931 57,489 15 41,445 66,312


Water Plants Foreman Water Plant Supervisor 13 35,931 57,489 15 41,445 66,312


Construction Coordinator Construction Coordinator 14 38,446 61,513 16 43,517 69,628


Parks Superintendent Parks Superintendent New 63,252 16 43,517 69,628


Natural Gas Superintendent Natural Gas Superintendent New 17 45,693 73,109


Water and Sewer Supervisor
Water and Wastewater Treatment 
Plant Superintendent 17 45,693 73,109


Water Distribution/WW Collections 
Supervisor


Water Distribution/WW Collections 
Superintendent 15 41,137 65,819 17 45,693 73,109


Police Sergeant Police Sergeant 15 41,137 65,819 18 47,979 76,764


Senior Accountant Senior Accountant New 50,400 19 50,377 80,603


Assistant Director Parks and Rec Assistant Director Parks and Rec New 56,243 20 52,895 84,633
Natural Gas Compliance/Marketing 
Officer Project Coordinator 19 53,922 86,275 20 52,895 84,633


Utility Manager Utility Manager New 54,080 22 58,317 93,308


New Administrative Services Director New 22 58,317 93,308
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Recommended Pay Plan - Internal Relationship


Current Position Recommended Position
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


City Clerk City Clerk 20 57,697 92,315 22 58,317 93,308
Natural Gas Streets & Stormwater 
Supervisor Public Services Manager 15 41,137 65,819 22 58,317 93,308


Manager of Development Services Manager of Development Service New 22 58,317 93,308


Assistant Director Public Services Assistant Director Public Services 20 57,697 92,315 23 61,233 97,973


Deputy Police Chief Deputy Police Chief 20 57,697 92,315 23 61,233 97,973


Community Services Director Community Services Director 19 53,922 86,275 24 64,295 102,872


Director Parks and Recreation Director of Parks and Recreation 19 53,922 86,275 24 64,295 102,872


GIS/IT Coordinator
Director of Technology and 
Innovation 15 41,137 65,819 24 64,295 102,872


Assistant City Manager Assistant City Manager 21 61,735 98,777 26 71,560 115,212


Director of Finance Director of Finance 21 61,735 98,777 26 71,560 115,212


Police Chief Police Chief 22 66,057 105,691 26 71,560 115,212


Public Service Director Public Service Director 22 66,057 105,691 26 71,560 115,212


City Manager City Manager 26 86,587 138,539 30 90,343 145,452


Executive Director Executive Director 16 86,587 138,539 UNG
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Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Administration


City Manager 26 86,587 138,539 30 90,343 145,452


Assistant City Manager 21 61,735 98,777 26 71,560 115,212


Administrative Services Director New 22 58,317 93,308


City Clerk 20 57,697 92,315 22 58,317 93,308


Administrative Assistant, Sr. New 10 32,473 51,957


Administrative Assistant 9 27,411 43,858 9 30,927 49,403


Community Service


Community Service Director 19 53,922 86,275 24 64,295 102,872


Neighborhood Service Coordinator New 12 35,802 57,283


Code Enforcement Officer New 10 32,473 51,957


Community Services Assistant New 9 30,927 49,403


Finance


Director of Finance 21 61,735 98,777 26 71,560 115,212


Senior Accountant New 19 50,377 80,603


Accountant 13 35,931 57,489 15 41,445 66,312


Utility Billing Supervisor 14 38,446 61,513 15 41,445 66,312


Current Recommended


ENCLOSURE  322







Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Accounts Specialist II 8 25,618 40,989 8 29,454 47,127


Senior Customer Service Representative 8 25,618 40,989 8 29,454 47,127


Utility Account Specialist 7 23,942 38,307 8 29,454 47,127


Utility Billing Specialist 8 25,618 40,989 8 29,454 47,127


Customer Service Representative 7 23,942 38,307 6 26,716 42,745


Utility Billing Clerk 6 26,716 42,745


Account Specialist I 6 22,376 35,801 5 25,928 41,485


Gulf Breeze Financial Services


Executive Director 26 86,587 138,539 UNG


Budget & Compliance Officer 13 35,931 57,489 14 39,471 63,154


Financial Senior Assistant 13 35,931 57,489 14 39,471 63,154


Senior Analyst & Compliance Officer New 14 39,471 63,154


Information Technology


Director of Technology and Innovations 15 41,137 65,819 24 64,295 102,872


Parks & Recreation


Director of Parks and Recreation 19 53,922 86,275 24 64,295 102,872


Assistant Director of Parks and Recreation New 20 55,540 88,864
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Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Park Superintendent New 16 43,517 69,628


Park Supervisor 11 31,383 50,213 13 37,592 60,147


Special Events Coordinator New 11 34,097 54,555


Facility Coordinator New 10 32,473 51,957


Program Manager (After School and Day Cam 10 29,330 46,928 10 32,473 51,957


Youth Sports Coordinator 8 25,618 40,989 10 32,473 51,957


Service Worker II 8 25,618 40,989 7 28,052 44,883


Boat Ramp Attendant 3 18,265 29,224 4 24,232 38,771


Recreation Leader 3 18,265 29,224 4 24,232 38,771


Service Worker I 5 20,912 33,459 4 24,232 38,771


Recreation Assistant New 1 10.00 16.00


ENCLOSURE  324







Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Seasonal Worker 1 10.00 16.00


Police


Police Chief 22 66,057 105,691 26 71,560 115,212


Deputy Police Chief 20 57,697 92,315 23 61,233 97,973


Police Sergeant 15 41,137 65,819 18 47,979 76,764


IT Manager 12 33,580 53,728 14 39,471 63,154


Police Officer 12 33,580 53,728 13 37,592 60,147


School Resource Officer 12 33,580 53,728 13 37,592 60,147


Lead Dispatcher New 11 34,097 54,555


Administrative Assistant, Sr. 11 31,383 50,213 10 32,473 51,957


Administrative Assistant 9 30,927 49,403


Dispatcher 8 25,618 40,989 9 30,927 49,403


Records Clerk 8 25,618 40,989 7 28,052 44,883


Public Service


Public Service Director 22 66,057 105,691 26 71,560 115,212


Assistant Director of Public Services 20 57,697 92,315 23 61,233 97,973


Management of Development Services New 22 58,317 93,308
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Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Public Services Manager New 22 58,317 93,308


Utility Manager New 22 58,317 93,308


Project Coordinator 19 53,922 86,275 20 52,895 84,633


Natural Gas Superintendent New 17 45,693 73,109


Water and Wastewater Treatment Plant Superintendent 17 45,693 73,109


Water Distribution/WW Collections Supervisor 15 41,137 65,819 17 45,693 73,109


Construction Coordinator 14 38,446 61,513 16 43,517 69,628


Collection System Supervisor 13 35,931 57,489 15 41,445 66,312


GIS Mapping Coordinator 10 29,330 46,928 15 41,445 66,312


Lift Station Technician/Electrician 13 35,931 57,489 15 41,445 66,312


Natural Gas Marketing Representative 14 38,446 61,513 15 41,445 66,312


Natural Gas Supervisor 13 35,931 57,489 15 41,445 66,312


Regulatory and Compliance Coordinator 13 35,931 57,489 15 41,445 66,312


Water Distribution Supervisor 13 35,931 57,489 15 41,445 66,312


Water Plant Supervisor 13 35,931 57,489 15 41,445 66,312


Construction Lead 12 33,580 53,728 14 39,471 63,154


Public Services Coordinator 13 35,931 57,489 14 39,471 63,154
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Recommended Pay Plan by Department


Position 
Pay 


Grade Minimum Maximum
Pay 


Grade Minimum Maximum


Current Recommended


Water/Waste Water Operator III New 14 39,471 63,154


Natural Gas Lead 13 35,931 57,489 13 37,592 60,147


Project Coordinator Apprentice 13 35,931 57,489 13 37,592 60,147


Water/Waste Water Operator II New 12 35,802 59,334


WWTP Maintenance Mechanic 9 27,411 43,858 11 34,097 54,555


Fire Inspector/Code Enforcement Inspector New 10 32,473 51,957


Water/Waste Water Operator I 11 31,383 50,213 10 32,473 51,957


Service Worker III 9 27,411 43,858 9 30,927 49,403


Service Worker II 8 25,618 40,989 7 28,052 44,883


Service Worker I 5 20,912 33,459 5 25,928 41,485


Streets and Drainage Technician 6 22,376 35,801 5 25,928 41,485


Water/Waste Water Operator Trainee 6 22,376 35,801 5 25,928 41,485


ENCLOSURE  327







SALARY SCHEDULE


Pay Grade Minimum Midpoint Maximum
10.00 13.00 16.00


20,800 27,040 33,280


10.51 13.67 16.82


21,869 28,430 34,991


11.07 14.39 17.71


23,020 29,927 36,833


11.65 15.15 18.64


24,232 31,502 38,771


12.23 15.90 19.57


25,444 33,077 40,710


12.84 16.70 20.55


26,716 34,731 42,745


13.49 17.53 21.58


28,052 36,467 44,883


14.16 18.41 22.66


29,454 38,290 47,127


14.87 19.33 23.79


30,927 40,205 49,483


15.61 20.30 24.98


32,473 42,215 51,957


16.39 21.31 26.23


34,097 44,326 54,555


17.21 22.38 27.54


35,802 46,542 57,283


18.07 23.49 28.92


37,592 48,869 60,147
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ENCLOSURE 428







SALARY SCHEDULE


Pay Grade Minimum Midpoint Maximum
18.98 24.67 30.36


39,471 51,313 63,154


19.93 25.90 31.88


41,445 53,878 66,312


20.92 27.20 33.47


43,517 56,572 69,628


21.97 28.56 35.15


45,693 59,401 73,109


23.07 29.99 36.91


47,978 62,371 76,764


24.22 31.49 38.75


50,377 65,490 80,603


25.43 33.06 40.69


52,895 68,764 84,633


26.70 34.71 42.72


55,540 72,202 88,864


28.04 36.45 44.86


58,317 75,812 93,308


29.44 38.27 47.10


61,233 79,603 97,973


30.91 40.18 49.46


64,295 83,583 102,872


32.46 42.19 51.93


67,509 87,762 108,015


34.40 44.90 55.39


71,560 93,386 115,212
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ENCLOSURE 429







SALARY SCHEDULE


Pay Grade Minimum Midpoint Maximum
36.47 47.59 58.71


75,854 98,989 122124.32


38.66 50.45 62.24


80,405 104,928 129,452


40.98 53.47 65.97


85,229 111,224 137,219


43.43 56.68 69.93


90,343 117,897 145,452


46.04 60.08 74.12


95,763 124,971 154,179


48.80 63.69 78.57


101,509 132,470 163,430


51.73 67.51 83.29


107,600 140,418 173,236


54.83 71.56 88.28


114,056 148,843 183,630


58.12 75.85 93.58


120,899 157,773 194,648


61.61 80.40 99.20


128,153 167,240 206,326


65.31 85.23 105.15


135,842 177,274 218,706


69.23 90.34 111.46


143,993 187,911 231,828


73.38 95.76 118.14


152,632 199,185 245,738
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ENCLOSURE 430







SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade Minimum 2 3 4 5 6 7 8 9 10 11 12 13


10.00 10.20 10.40 10.61 10.82 11.04 11.26 11.49 11.72 11.95 12.19 12.43 12.68


20,800 21,216 21,640 22,073 22,515 22,965 23,424 23,893 24,371 24,858 25,355 25,862 26,379


10.51 10.72 10.94 11.16 11.38 11.61 11.84 12.08 12.32 12.57 12.82 13.07 13.33


21,869 22,307 22,753 23,208 23,672 24,146 24,628 25,121 25,623 26,136 26,659 27,192 27,736


11.07 11.29 11.51 11.74 11.98 12.22 12.46 12.71 12.97 13.23 13.49 13.76 14.04


23,020 23,481 23,950 24,429 24,918 25,416 25,925 26,443 26,972 27,512 28,062 28,623 29,195


11.65 11.88 12.12 12.36 12.61 12.86 13.12 13.38 13.65 13.92 14.20 14.49 14.78


24,232 24,717 25,211 25,715 26,229 26,754 27,289 27,835 28,392 28,959 29,539 30,129 30,732


12.23 12.48 12.73 12.98 13.24 13.51 13.78 14.05 14.33 14.62 14.91 15.21 15.51


25,444 25,952 26,472 27,001 27,541 28,092 28,654 29,227 29,811 30,407 31,016 31,636 32,269


12.84 13.10 13.36 13.63 13.90 14.18 14.46 14.75 15.05 15.35 15.66 15.97 16.29


26,716 27,250 27,795 28,351 28,918 29,496 30,086 30,688 31,302 31,928 32,566 33,218 33,882


13.49 13.76 14.03 14.31 14.60 14.89 15.19 15.49 15.80 16.12 16.44 16.77 17.10


28,052 28,613 29,185 29,769 30,364 30,971 31,591 32,222 32,867 33,524 34,195 34,879 35,576


14.16 14.44 14.73 15.03 15.33 15.63 15.95 16.27 16.59 16.92 17.26 17.61 17.96


29,454 30,043 30,644 31,257 31,882 32,520 33,170 33,834 34,510 35,200 35,904 36,623 37,355


14.87 15.17 15.47 15.78 16.09 16.42 16.74 17.08 17.42 17.77 18.12 18.49 18.86


30,927 31,545 32,176 32,820 33,476 34,146 34,829 35,525 36,236 36,960 37,700 38,454 39,223
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ENCLOSURE 531







SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade Minimum 2 3 4 5 6 7 8 9 10 11 12 13


15.61 15.92 16.24 16.57 16.90 17.24 17.58 17.93 18.29 18.66 19.03 19.41 19.80


32,473 33,123 33,785 34,461 35,150 35,853 36,570 37,301 38,048 38,808 39,585 40,376 41,184


16.39 16.72 17.05 17.40 17.74 18.10 18.46 18.83 19.21 19.59 19.98 20.38 20.79


34,097 34,779 35,474 36,184 36,908 37,646 38,399 39,167 39,950 40,749 41,564 42,395 43,243


17.21 17.56 17.91 18.27 18.63 19.00 19.38 19.77 20.17 20.57 20.98 21.40 21.83


35,802 36,518 37,248 37,993 38,753 39,528 40,319 41,125 41,947 42,786 43,642 44,515 45,405


18.07 18.43 18.80 19.18 19.56 19.95 20.35 20.76 21.18 21.60 22.03 22.47 22.92


37,592 38,344 39,110 39,893 40,691 41,504 42,334 43,181 44,045 44,926 45,824 46,741 47,675


18.98 19.36 19.74 20.14 20.54 20.95 21.37 21.80 22.23 22.68 23.13 23.60 24.07


39,471 40,261 41,066 41,887 42,725 43,580 44,451 45,340 46,247 47,172 48,115 49,078 50,059


19.93 20.32 20.73 21.15 21.57 22.00 22.44 22.89 23.35 23.81 24.29 24.77 25.27


41,445 42,274 43,119 43,982 44,861 45,759 46,674 47,607 48,559 49,531 50,521 51,532 52,562


20.92 21.34 21.77 22.20 22.65 23.10 23.56 24.03 24.51 25.00 25.50 26.01 26.53


43,517 44,388 45,275 46,181 47,104 48,046 49,007 49,988 50,987 52,007 53,047 54,108 55,190


21.97 22.41 22.86 23.31 23.78 24.25 24.74 25.23 25.74 26.25 26.78 27.31 27.86


45,693 46,607 47,539 48,490 49,460 50,449 51,458 52,487 53,537 54,607 55,700 56,814 57,950


23.07 23.53 24.00 24.48 24.97 25.47 25.98 26.50 27.03 27.57 28.12 28.68 29.25


47,978 48,937 49,916 50,914 51,933 52,971 54,031 55,111 56,214 57,338 58,485 59,654 60,847
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ENCLOSURE 532







SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade Minimum 2 3 4 5 6 7 8 9 10 11 12 13


24.22 24.70 25.20 25.70 26.22 26.74 27.28 27.82 28.38 28.94 29.52 30.11 30.72


50,377 51,384 52,412 53,460 54,529 55,620 56,732 57,867 59,024 60,205 61,409 62,637 63,890


25.43 25.94 26.46 26.99 27.53 28.08 28.64 29.21 29.80 30.39 31.00 31.62 32.25


52,895 53,953 55,032 56,133 57,256 58,401 59,569 60,760 61,975 63,215 64,479 65,769 67,084


26.70 27.24 27.78 28.34 28.90 29.48 30.07 30.67 31.29 31.91 32.55 33.20 33.86


55,540 56,651 57,784 58,940 60,118 61,321 62,547 63,798 65,074 66,376 67,703 69,057 70,438


28.04 28.60 29.17 29.75 30.35 30.96 31.57 32.21 32.85 33.51 34.18 34.86 35.56


58,317 59,484 60,673 61,887 63,124 64,387 65,675 66,988 68,328 69,694 71,088 72,510 73,960


29.44 30.03 30.63 31.24 31.87 32.50 33.15 33.82 34.49 35.18 35.89 36.60 37.34


61,233 62,458 63,707 64,981 66,281 67,606 68,958 70,338 71,744 73,179 74,643 76,136 77,658


30.91 31.53 32.16 32.80 33.46 34.13 34.81 35.51 36.22 36.94 37.68 38.43 39.20


64,295 65,581 66,892 68,230 69,595 70,987 72,406 73,854 75,332 76,838 78,375 79,942 81,541


32.46 33.11 33.77 34.44 35.13 35.83 36.55 37.28 38.03 38.79 39.56 40.36 41.16


67,509 68,860 70,237 71,642 73,074 74,536 76,027 77,547 79,098 80,680 82,294 83,940 85,618


34.40 35.09 35.79 36.51 37.24 37.98 38.74 39.52 40.31 41.12 41.94 42.78 43.63


71,560 72,991 74,451 75,940 77,459 79,008 80,588 82,200 83,844 85,521 87,231 88,976 90,755


36.47 37.20 37.94 38.70 39.47 40.26 41.07 41.89 42.73 43.58 44.45 45.34 46.25


75,854 77,371 78,918 80,496 82,106 83,749 85,423 87,132 88,875 90,652 92,465 94,314 96,201
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade Minimum 2 3 4 5 6 7 8 9 10 11 12 13


38.66 39.43 40.22 41.02 41.84 42.68 43.53 44.40 45.29 46.20 47.12 48.06 49.03


80,405 82,013 83,653 85,326 87,033 88,773 90,549 92,360 94,207 96,091 98,013 99,973 101,973


40.98 41.80 42.63 43.48 44.35 45.24 46.15 47.07 48.01 48.97 49.95 50.95 51.97


85,229 86,934 88,672 90,446 92,255 94,100 95,982 97,901 99,859 101,857 103,894 105,972 108,091


43.43 44.30 45.19 46.09 47.01 47.95 48.91 49.89 50.89 51.91 52.95 54.00 55.08


90,343 92,150 93,993 95,873 97,790 99,746 101,741 103,776 105,851 107,968 110,127 112,330 114,577


46.04 46.96 47.90 48.86 49.84 50.83 51.85 52.89 53.94 55.02 56.12 57.25 58.39


95,763 97,679 99,632 101,625 103,657 105,731 107,845 110,002 112,202 114,446 116,735 119,070 121,451


48.80 49.78 50.77 51.79 52.83 53.88 54.96 56.06 57.18 58.32 59.49 60.68 61.89


101,509 103,539 105,610 107,722 109,877 112,074 114,316 116,602 118,934 121,313 123,739 126,214 128,738


51.73 52.77 53.82 54.90 55.99 57.11 58.26 59.42 60.61 61.82 63.06 64.32 65.61


107,600 109,752 111,947 114,186 116,469 118,799 121,175 123,598 126,070 128,592 131,164 133,787 136,463


54.83 55.93 57.05 58.19 59.35 60.54 61.75 62.99 64.25 65.53 66.84 68.18 69.54


114,056 116,337 118,664 121,037 123,458 125,927 128,445 131,014 133,635 136,307 139,033 141,814 144,650


58.12 59.29 60.47 61.68 62.92 64.17 65.46 66.77 68.10 69.46 70.85 72.27 73.72


120,899 123,317 125,783 128,299 130,865 133,482 136,152 138,875 141,653 144,486 147,375 150,323 153,329


61.61 62.84 64.10 65.38 66.69 68.02 69.39 70.77 72.19 73.63 75.10 76.61 78.14


128,153 130,716 133,330 135,997 138,717 141,491 144,321 147,208 150,152 153,155 156,218 159,342 162,529
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ENCLOSURE 534







SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade Minimum 2 3 4 5 6 7 8 9 10 11 12 13


65.31 66.61 67.95 69.31 70.69 72.11 73.55 75.02 76.52 78.05 79.61 81.20 82.83


135,842 138,559 141,330 144,157 147,040 149,981 152,980 156,040 159,161 162,344 165,591 168,903 172,281


69.23 70.61 72.02 73.46 74.93 76.43 77.96 79.52 81.11 82.73 84.39 86.08 87.80


143,993 146,873 149,810 152,806 155,862 158,980 162,159 165,402 168,711 172,085 175,526 179,037 182,618


73.38 74.85 76.35 77.87 79.43 81.02 82.64 84.29 85.98 87.70 89.45 91.24 93.06


152,632 155,685 158,799 161,975 165,214 168,518 171,889 175,327 178,833 182,410 186,058 189,779 193,575
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade
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14 15 16 17 18 19 20 21 22 23 24 25 Maximum


12.94 13.19 13.46 13.73 14.00 14.28 14.57 14.86 15.16 15.46 15.77 16.00


26,907 27,445 27,994 28,554 29,125 29,708 30,302 30,908 31,526 32,156 32,800 33,280


13.60 13.87 14.15 14.43 14.72 15.02 15.32 15.62 15.94 16.25 16.58 16.82


28,290 28,856 29,433 30,022 30,622 31,235 31,860 32,497 33,147 33,810 34,486 34,991


14.32 14.60 14.90 15.19 15.50 15.81 16.12 16.45 16.77 17.11 17.45 17.71


29,779 30,375 30,982 31,602 32,234 32,879 33,536 34,207 34,891 35,589 36,301 36,833


15.07 15.37 15.68 15.99 16.31 16.64 16.97 17.31 17.66 18.01 18.37 18.64


31,347 31,974 32,613 33,265 33,931 34,609 35,301 36,007 36,728 37,462 38,211 38,771


15.82 16.14 16.46 16.79 17.13 17.47 17.82 18.18 18.54 18.91 19.29 19.57


32,914 33,572 34,244 34,929 35,627 36,340 37,067 37,808 38,564 39,335 40,122 40,710


16.62 16.95 17.29 17.63 17.98 18.34 18.71 19.09 19.47 19.86 20.25 20.55


34,560 35,251 35,956 36,675 37,409 38,157 38,920 39,698 40,492 41,302 42,128 42,745


17.45 17.79 18.15 18.51 18.88 19.26 19.65 20.04 20.44 20.85 21.27 21.58


36,288 37,013 37,754 38,509 39,279 40,065 40,866 41,683 42,517 43,367 44,234 44,883


18.32 18.68 19.06 19.44 19.83 20.22 20.63 21.04 21.46 21.89 22.33 22.66


38,102 38,864 39,641 40,434 41,243 42,068 42,909 43,767 44,643 45,536 46,446 47,127


19.23 19.62 20.01 20.41 20.82 21.24 21.66 22.09 22.54 22.99 23.45 23.79


40,007 40,807 41,623 42,456 43,305 44,171 45,055 45,956 46,875 47,812 48,769 49,483
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade


18


10


11


12


13


14


15


16


17


14 15 16 17 18 19 20 21 22 23 24 25 Maximum


20.20 20.60 21.01 21.43 21.86 22.30 22.74 23.20 23.66 24.14 24.62 24.98


42,008 42,848 43,705 44,579 45,470 46,380 47,307 48,253 49,219 50,203 51,207 51,957


21.21 21.63 22.06 22.50 22.95 23.41 23.88 24.36 24.85 25.34 25.85 26.23


44,108 44,990 45,890 46,808 47,744 48,699 49,673 50,666 51,679 52,713 53,767 54,555


22.27 22.71 23.17 23.63 24.10 24.58 25.08 25.58 26.09 26.61 27.14 27.54


46,313 47,240 48,184 49,148 50,131 51,134 52,156 53,199 54,263 55,349 56,456 57,283


23.38 23.85 24.32 24.81 25.31 25.81 26.33 26.86 27.39 27.94 28.50 28.92


48,629 49,602 50,594 51,605 52,638 53,690 54,764 55,859 56,977 58,116 59,278 60,147


24.55 25.04 25.54 26.05 26.57 27.10 27.65 28.20 28.76 29.34 29.92 30.36


51,060 52,082 53,123 54,186 55,269 56,375 57,502 58,652 59,825 61,022 62,242 63,154


25.78 26.29 26.82 27.35 27.90 28.46 29.03 29.61 30.20 30.80 31.42 31.88


53,613 54,686 55,779 56,895 58,033 59,194 60,377 61,585 62,817 64,073 65,355 66,312


27.06 27.61 28.16 28.72 29.30 29.88 30.48 31.09 31.71 32.34 32.99 33.47


56,294 57,420 58,568 59,740 60,935 62,153 63,396 64,664 65,958 67,277 68,622 69,628


28.42 28.99 29.57 30.16 30.76 31.38 32.00 32.64 33.30 33.96 34.64 35.15


59,109 60,291 61,497 62,727 63,981 65,261 66,566 67,897 69,255 70,641 72,053 73,109


29.84 30.44 31.04 31.66 32.30 32.94 33.60 34.28 34.96 35.66 36.37 36.91


62,064 63,306 64,572 65,863 67,180 68,524 69,894 71,292 72,718 74,173 75,656 76,764
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade


19


20


21


22


23


24


25


26


27


14 15 16 17 18 19 20 21 22 23 24 25 Maximum


31.33 31.96 32.60 33.25 33.91 34.59 35.28 35.99 36.71 37.44 38.19 38.75


65,167 66,471 67,800 69,156 70,539 71,950 73,389 74,857 76,354 77,881 79,439 80,603


32.90 33.55 34.23 34.91 35.61 36.32 37.05 37.79 38.54 39.32 40.10 40.69


68,426 69,794 71,190 72,614 74,066 75,548 77,059 78,600 80,172 81,775 83,411 84,633


34.54 35.23 35.94 36.66 37.39 38.14 38.90 39.68 40.47 41.28 42.11 42.72


71,847 73,284 74,750 76,245 77,770 79,325 80,912 82,530 84,180 85,864 87,581 88,864


36.27 36.99 37.73 38.49 39.26 40.04 40.84 41.66 42.49 43.34 44.21 44.86


75,440 76,948 78,487 80,057 81,658 83,291 84,957 86,656 88,389 90,157 91,960 93,308


38.08 38.84 39.62 40.41 41.22 42.05 42.89 43.74 44.62 45.51 46.42 47.10


79,211 80,796 82,412 84,060 85,741 87,456 89,205 90,989 92,809 94,665 96,558 97,973


39.99 40.79 41.60 42.43 43.28 44.15 45.03 45.93 46.85 47.79 48.74 49.46


83,172 84,836 86,532 88,263 90,028 91,829 93,665 95,539 97,449 99,398 101,386 102,872


41.99 42.83 43.68 44.56 45.45 46.36 47.28 48.23 49.19 50.18 51.18 51.93


87,331 89,077 90,859 92,676 94,530 96,420 98,349 100,315 102,322 104,368 106,456 108,015


44.51 45.40 46.30 47.23 48.17 49.14 50.12 51.12 52.14 53.19 54.25 55.34 55.39


92,571 94,422 96,310 98,237 100,201 102,205 104,249 106,334 108,461 110,630 112,843 115,100 115,212


47.18 48.12 49.08 50.06 51.06 52.09 53.13 54.19 55.27 56.38 57.51 58.66 58.71


98,125 100,087 102,089 104,131 106,213 108,338 110,504 112,714 114,969 117,268 119,614 122,006 122124.32
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade


31


32


33


34


35


36


30


28


29


14 15 16 17 18 19 20 21 22 23 24 25 Maximum


50.01 51.01 52.03 53.07 54.13 55.21 56.31 57.44 58.59 59.76 60.96 62.18 62.24


104,012 106,092 108,214 110,379 112,586 114,838 117,135 119,477 121,867 124,304 126,790 129,326 129,452


53.01 54.07 55.15 56.25 57.38 58.52 59.69 60.89 62.11 63.35 64.61 65.91 65.97


110,253 112,458 114,707 117,001 119,341 121,728 124,163 126,646 129,179 131,762 134,398 137,086 137,219


56.19 57.31 58.46 59.63 60.82 62.03 63.28 64.54 65.83 67.15 68.49 69.86 69.93


116,868 119,205 121,590 124,021 126,502 129,032 131,612 134,245 136,930 139,668 142,462 145,311 145,452


59.56 60.75 61.96 63.20 64.47 65.76 67.07 68.41 69.78 71.18 72.60 74.05 74.12


123,880 126,358 128,885 131,463 134,092 136,774 139,509 142,299 145,145 148,048 151,009 154,029 154,179


63.13 64.39 65.68 67.00 68.34 69.70 71.10 72.52 73.97 75.45 76.96 78.50 78.57


131,313 133,939 136,618 139,350 142,137 144,980 147,880 150,837 153,854 156,931 160,070 163,271 163,430


66.92 68.26 69.62 71.02 72.44 73.88 75.36 76.87 78.41 79.97 81.57 83.21 83.29


139,192 141,976 144,815 147,711 150,666 153,679 156,753 159,888 163,085 166,347 169,674 173,068 173,236


70.93 72.35 73.80 75.28 76.78 78.32 79.88 81.48 83.11 84.77 86.47 88.20 88.28


147,543 150,494 153,504 156,574 159,706 162,900 166,158 169,481 172,871 176,328 179,854 183,452 183,630


75.19 76.69 78.23 79.79 81.39 83.02 84.68 86.37 88.10 89.86 91.66 93.49 93.58


156,396 159,524 162,714 165,969 169,288 172,674 176,127 179,650 183,243 186,908 190,646 194,459 194,648


79.70 81.30 82.92 84.58 86.27 88.00 89.76 91.55 93.38 95.25 97.16 99.10 99.20


165,780 169,095 172,477 175,927 179,445 183,034 186,695 190,429 194,237 198,122 202,085 206,126 206,326
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SALARY SCHEDULE WITH 2% STEPS


Pay 
Grade


37


38


39


14 15 16 17 18 19 20 21 22 23 24 25 Maximum


84.48 86.17 87.90 89.65 91.45 93.28 95.14 97.05 98.99 100.97 102.99 105.05 105.15


175,726 179,241 182,826 186,482 190,212 194,016 197,897 201,854 205,892 210,009 214,210 218,494 218,706


89.55 91.34 93.17 95.03 96.93 98.87 100.85 102.87 104.93 107.02 109.16 111.35 111.46


186,270 189,995 193,795 197,671 201,625 205,657 209,770 213,966 218,245 222,610 227,062 231,603 231,828


94.93 96.82 98.76 100.74 102.75 104.81 106.90 109.04 111.22 113.45 115.71 118.03 118.14


197,446 201,395 205,423 209,532 213,722 217,997 222,357 226,804 231,340 235,967 240,686 245,500 245,738
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BENEFIT SURVEY RESULTS


Employee 
only


Employee 
+ spouse


Employee
+ Children


Employee 
+ Family


Employee 
only


Employee + 
spouse


Employee+ 
Children


Employee 
+ Family


Pensacola 565.07 1156 58.02 553.8
Fort Walton Beach 504.41 857.95 796.71 1222.66 168.14 521.67 460.44 886.39
Milton 780 1091.4 939.11 1522.89 0 587.68 505.68 820.02
Panama City Beach 705.85 817 801 917.55 0 630 540 1200
Santa Rosa BOCC 840.93 1,562.84 0.00 350.00
Escambia BOCC 578.67 1243.9 1120.86 1630.43 31.50 209.06 186.98 258.58
Okaloosa BOCC
Emerald Coast Utilities
Ft Pierce Utilities 796.57 1403.96 1286.76 1814.61 29.49 248.15 200.14 415.74
Gainesville Utilities
Okaloosa Gas


Median 705.85 1,091.40 939.11 1,522.89 29.49 521.67 460.44 553.80
Gulf Breeze 520.48 1,041.78 790.90 1,344.10 -31.78 197.24 166.98 499.50


BENEFITS SURVEY
Health Insurance


Employer Cost per Month Employee Cost per Month
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BENEFIT SURVEY RESULTS


Employee 
only


Employee 
+ spouse


Employee
+ Children


Employee 
+ Family


Employee 
only


Employee + 
spouse


Employee+ 
Children


Employee 
+ Family


Pensacola 8.30 10.94 13.41 45.54
Fort Walton Beach 19.97 41.95 69.91 6.66 13.98 23.3
Milton 33.38 65.94 62.77 103.75
Panama City Beach 27.35 27.35 27.35 27.35 0 34.69 49.08 87.07
Santa Rosa BOCC 37.67 108.31
Escambia BOCC 17.90 17.84 17.86 30.91 5 21.78 21.80 30.98
Okaloosa BOCC
Emerald Coast Utilities
Ft Pierce Utilities 32.73 53.56 76.47 0 11.90 24.98
Gainesville Utilities
Okaloosa Gas


Median 19.97 34.65 27.35 29.13 6.66 21.78 36.19 66.305
Gulf Breeze 27.19 44.22 50.33 70.09 0 13.12 22.04 32.44


Dental Insurance
Employer Cost per Month Employee Cost per Month
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BENEFIT SURVEY RESULTS


Employee 
only


Employee 
+ spouse


Employee
+ Children


Employee 
+ Family


Employee 
only


Employee + 
spouse


Employee+ 
Children


Employee 
+ Family


Pensacola 6.5 14.91
Fort Walton Beach 5.24 9.83 8.18 16.19
Milton 10.1 20.1 19.56 29.82
Panama City Beach 7.06 11.3 11.54 17.52
Santa Rosa BOCC 6.76 13.52 15.98 22.57
Escambia BOCC 4.94 9.88 9.38 14.78
Okaloosa BOCC
Emerald Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas


Median 0 0 0 0 6.63 11.30 11.54 16.86
Gulf Breeze 4.18 7.31 6.64 9.26 0 1.96 1.88 4.36


Vision Insurance
Employer Cost per Month Employee Cost per Month
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BENEFIT SURVEY RESULTS


By Employer By Employee Retirement age
Time period 


for calculation Multiplier
Type of 
Plan (DB/DC)


Pensacola 24.5 3 6 or 8 6 or 8 62 5 or 8 3 FRS
Fort Walton Beach Var. Annua 5 10 2.75%
Milton 6.2 8 6 20 55 10 5 3.1/3.75
Panama City Beach varies 11 10 50/55 20/10 5 3.35
Santa Rosa Sheriff FRS


Median 
Gulf Breeze 25.54 4 6 52 25 DB


By Employer By Employee Retirement age
Time period 


for calculation Multiplier
Type of 
Plan (DB/DC)


Pensacola 8.26 3 6 or 8 6 or 8 62 5 or 8 1.63 FRS
Fort Walton Beach up to 7.5 0.05 5 DC
Milton 22.9 10 10 25 65 10 10 2.5
Panama City Beach 9 10 50/55 20/10 5 3
Santa Rosa BOCC FRS 3%
Escambia BOCC FRS 3%
Okaloosa BOCC FRS 3%
Emerald Coast Utilities
Ft Pierce Utilities 16.99 5.16 5 25 60 5 highest 5 ou   3
Gainesville Utilities
Okaloosa Gas


Median
Gulf Breeze 8 0 10 DC


Contribution (% of Salary)


Years to be 
fully vested


# of years to 
retire under 
retirement 


age 


# of years of 
Service at 


Retirement Age


Retirement - Police
Type of Plan (Defined Benefits, Defined Contribution, or other) Name plan


Retirement - General Employees
Type of Plan (Defined Benefits, Defined Contribution, or other) Name plan


# of years of 
Service at 


Retirement Age


Contribution (% of Salary)


Years to be 
fully vested


# of years to 
retire under 
retirement 


age 


Enclosure 645







BENEFIT SURVEY RESULTS


Pensacola 12
Fort Walton Beach 11
Milton 11
Panama City Beach 12
Santa Rosa BOCC 11
Escambia BOCC 13
Okaloosa BOCC 11
Emerald Coast Utilities
Ft Pierce Utilities 11
Gainesville Utilities 11
Okaloosa Gas


Median 11
Gulf Breeze 11


Agency
Hours Hours


Pensacola
Fort Walton Beach
Milton Max accrual 200 hours 
Panama City Beach No Max accrual
Santa Rosa BOCC No Max accrual
Escambia BOCC Max accrual 500 hours
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas


Median
Gulf Breeze


96 116


Accrual Rate for Vacation Time


80
96
96


Vacation Time Accrued


0-4 years 96


96
120


Number of Annual Holidays


120
120
96


6-10 Years
5-10 Years
6-10 Years
9-May


0-5 Years
0-5 Years
1-5 years
0-4 years
0-5 years 


112


Years of service


96
96 6-10 years


5-1080 1200-5 


Vacation Time Accrued Years of service


5-10 years
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BENEFIT SURVEY RESULTS


Agency
Hours Hours


Pensacola
Fort Walton Beach
Milton Max accrual 200 hours 
Panama City Beach No Max accrual
Santa Rosa BOCC No Max accrual
Escambia BOCC Max accrual 500 hours
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas


Median
Gulf Breeze


144 160
over 10 160


136 15+ 160


144 15-19 Years


144 15-20 Years 168
10-15
10-15 Years
11-15 Years
10-14 Years
11+


11-15 years


Over 10


Accrual Rate for Vacation Time Continued
Years of service Vacation Time Accrued Years of service Vacation Time Accrued


120 16+ 160


144 16-20 Years 168


144 11+ 144


160


Enclosure 647







BENEFIT SURVEY RESULTS


Agency
Hours Hours


Pensacola
Fort Walton Beach
Milton Max accrual 200 hours 
Panama City Beach No Max accrual
Santa Rosa BOCC No Max accrual
Escambia BOCC Max accrual 500 hours
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas


Median
Gulf Breeze


Agency


Pensacola
Fort Walton Beach
Milton Max accrual 480 hours
Panama City Beach No max accrual
Santa Rosa BOCC No max accrual
Escambia BOCC No max accrual
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas
Okaloosa Water and Sewer


Median
Gulf Breeze Max accrual 720 hours,resets on 10/1 once max is reached


186 192


26+ 192


108


160 160


80
120
144
96


Years of service Vacation Time Accrued


180


192
192
144


Vacation Time Accrued


20+
21+
11+
21-25 years


Sick Time Accrued


96


96


144


Accrual Rate for Sick Time


Annual Hours


Accrual Rate for Vacation Time Continued
Years of service
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BENEFIT SURVEY RESULTS


Agency PTO Time Accrued PTO Time Accrued
Annual Hours Annual Hours


Pensacola-Dispatchers 304.8
Pensacola-Police Officers 240
Pensacola-General Employees
Fort Walton Beach
Milton
Panama City Beach
Santa Rosa BOCC
Escambia BOCC
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas
Okaloosa Water and Sewer


Median
Gulf Breeze


Accrual Rate for PTO Time 


168144


192


first year


Years of service Years of service


2-5 years
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BENEFIT SURVEY RESULTS


Agency PTO Time Accrued PTO Time Accrued
Annual Hours Annual Hours


Pensacola-Dispatchers
Pensacola-Plice Officers
Pensacola-General Employees
Fort Walton Beach
Milton
Panama City Beach
Santa Rosa BOCC
Escambia BOCC
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas
Okaloosa Water and Sewer


Median
Gulf Breeze


192 11-15 years 216


Years of service


6-10 years


Accrual Rate for PTO Time Continued
Years of service
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BENEFIT SURVEY RESULTS


Agency PTO Time Accrued PTO Time Accrued
Annual Hours Annual Hours


Pensacola-Dispatchers
Pensacola-Plice Officers
Pensacola-General Employees
Fort Walton Beach
Milton
Panama City Beach
Santa Rosa BOCC
Escambia BOCC
Okaloosa BOCC
Emeral Coast Utilities
Ft Pierce Utilities
Gainesville Utilities
Okaloosa Gas
Okaloosa Water and Sewer


Median
Gulf Breeze


240 21-25 years 264


Years of service
Accrual Rate for PTO Time Continued


Years of service


16-20 years 
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MARKET DATA SUMMARY


Position Title Min Mid Max Min Mid Max Min Mid Max
Recreation Leader 18,265 23,745 29,224 25,094 30,248 35,402 -27% -22% -17%
Service Worker I 20,912 27,186 33,459 25,979 32,144 38,309 -20% -16% -13%
Customer Service Representative 23,942 31,125 38,307 26,436 34,698 42,959 -9% -10% -11%
Service Worker II 23,942 31,125 38,307 28,933 35,288 41,642 -17% -13% -8%
Account Specialist I 25,618 33,304 40,989 26,603 34,147 41,690 -4% -3% -2%
Dispatcher 25,618 33,304 40,989 30,359 39,532 48,704 -16% -16% -16%
Records Clerk 25,618 33,304 40,989 23,858 31,876 39,894 7% 5% 3%
Youth Sports Coordinator 25,618 33,304 40,989 30,243 44,306 58,369 -15% -23% -30%
Code Enforcement Technician 0 31,979 41,127 50,274
Utility Billing Supervisor 35,931 46,710 57,489 41,122 50,711 60,299 -13% -9% -5%
Accounting Specialist-Payroll Processing 0 34,608 42,951 51,293
Administrative Assistant 27,411 35,635 43,858 30,000 39,643 49,286 -9% -10% -11%
Plant Operator I 0 31,278 41,010 50,741
Police Officer 33,580 43,654 53,728 37,502 50,927 64,352 -10% -13% -17%
Executive Assistant 0 35,921 46,469 57,016
Accountant I 0 40,631 49,347 58,063
Plant Operator II 0 36,616 47,975 59,334
Police Corporal 0 40,196 54,575 68,953
Police Sergeant 41,137 53,478 65,819 46,694 61,870 77,046 -12% -13% -15%
City Clerk 57,697 75,006 92,315 74,961 0%
Police Lieutenant 0 53,699 70,560 87,420
Finance Director 0 73,541 99,281 125,020
Information Technology Director 0 81,418 103,031 124,644
Development Services Director 0 73,139 85,959 98,779
Chief of Police 0 70,440 98,515 126,589
Public Works Director 0 80,621 104,905 129,189
City Administrator 0 109,086 124,636 140,186


Current Market Median Difference
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From: Powers, Megan <MPowers@madeirabeachfl.gov> 
Sent: Tuesday, March 12, 2024 4:18 PM
To: Stephanie Lucas <slucas@gulfbreezefl.gov>
Subject: HR Comp & Classification Consultant Reference Check

 
Good Afternoon,
 
I am hoping you can help me out or point me in the right direction. We just opened
some bids for our upcoming Comp and Classification study. One of the consultants
listed you as a reference and we hoping you could answer a few questions for us.
 
Consultant:

Cody & Associates
 
Questions:

What kind of study did they preform for you? When?  It was a Classification,
Compensation and Benefits Summary.  We have utilized Cody & Associates
three times, 2012 and 2019 and we are in the process of conducting another
study with Cody. 
Were you satisfied with the process and final result? I cannot speak to the 2012
study but assume since we used them again in 2019, the City was satisfied.  As
far as 2019, I was only involved in the last stages (review of the draft to final
report) and was very happy.  What I liked the most was being able to discuss
the rationale behind certain position ranges/pay of positions, etc.  In the 2019
study, Cody recommended title changes to be more “politically correct” and up
to date (e.g., foreman to lead).  I worked with Linda Bunting then and now and
she is very responsive.
How long did the process take?  About three months, give or take.  I think if you
have lots of questions or changes, it obviously will make the process a little
longer.
Can you provide a sample of the completed project? We don’t need job
descriptions if that is all they performed. The 2019 study is attached.
How much of the process was face to face/remote?  Not much at all and it could
be because this is the City’s third time using them.  I do recall the former
Assistant City Manager having a few conference calls with Linda in the
beginning. City employees were also supposed to have interviews with Cody
staff but that never took place.  I will add that the City was transitioning with the
position that was assigned the compensation study. 
Did they offer a compression plan? If so was it multi-year?  Yes, they did.  It was
addressed within the Implementation provision.  Please look to page 11 of the
study attached study.  
Did they offer a maintenance program or review after a year?  The 2019
contract states that Cody will provide additional assistance for 12 months after
completion of the study at no additional costs.  There was an oversight with the
2024 study and a contract was not executed.  I would assume that Cody would
offer the City the same terms as the 2019 contract.

Was it included in the contract or offered as an hourly rate post contract? 

mailto:MPowers@madeirabeachfl.gov
mailto:slucas@gulfbreezefl.gov


See the above response. 
 
Any insight you can provide would very helpful. Have a great weekend and thank you
for your time!
 
Regards,
 
Megan Powers
Assistant to the City Manager
City of Madeira Beach
300 Municipal Dr. I (727) 391-9951 x228
https://link.edgepilot.com/s/b9218f66/dKFKuzdK6UCrCmsz_ot32g?
u=http://www.madeirabeachfl.gov/

 
Disclaimer: Under Florida law (Florida Statute 668.6076), email addresses are public
records. If you do not want your email address released in response to a public records
request, please do not send electronic mail to the City of Madeira Beach. Instead,
contact the appropriate department/division.
All e-mail sent to and received from the City of Gulf Breeze, Florida, including e-mail
addresses and content, are subject to the provisions of the Florida Public Records Law,
Florida Statute Chapter 119, and may be subject to disclosure.
Disclaimer: Under Florida law (Florida Statute 668.6076), email addresses are public records.
If you do not want your email address released in response to a public records request, please
do not send electronic mail to the City of Madeira Beach. Instead, contact the appropriate
department/division.
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