SWOT Analysis - Madeira Code Enforcement

Weaknesses

The perception is that complaints
do not receive any priority.

Laws/Ordinances/Building Codes
are not universally enforced.

The perception is that there is
“selective enforcement” .

Lack of accountability to the citizens

Lack of self-evaluation. How are we
doing?

No performance measurements
(KPI’s) Nothing to gauge good or
bad performance by.

Phones go unanswered.

Voice mails not returned.

When asking for updates on a
complaint via the MB App. Those
requested updates/information is

not provided.

Perception is that there is little pro-
active enforcement.




