From: Jim Rostek

To: (150); (150); acmeyer08@gmail.com; allenpj@netzero.net; bagarwal46@hotmail.com; Barbara(150) LeBlanc;
Thecostplusmarine@gmail.com; Beth (150) Donovan; bill mann60@hotmail.com; Bob and Linda(Bob); Bob B; Bonnie (150)
Avyres; Bonnie (150) Lipa; Brad Wolk; Carole; carpenter.roger76@gmail.com; Chasee@outlook.com;
communityprograms@pcsonet.com; Dale Rosko; dave.hutson@sbcglobal.net; David Demontmollin; Delores(150) Conners; Desi
Hotchkiss; Donajo Mathis; Doreenm@trsinc.com; dottiewillia@aol.com; Elaine (150) Crouter; Fn Ln; Fred Capitosti; Gary
Berkheimer; GAYLE JUEDES; Gene (150) Cannon; Gene Embler; Glen Marconcini; gkkasel@gmail.com; Harry (150th Ave.
Resident) Karim; JNSL295@aol.com; jdouthirt@aol.com; guardianjpf@tampabay.rr.com; jams1268@gmail.com; jennifer
hartman; Joe Jorgensen; John (150) Lipa; John (150) Lipa; John Hess; Kate Driscoll Leone; Kathy (150) Hanratty; Larry (150)
Roelofs; Leslie Smith; Linda (Linda and Bob); Lindatilka@gmail.com; Luis A. (neighbor) Cabassa; Mark Greenberg; Mary (150)
Sun-Soley; Mary Pendergast; Michael Mclean; Michelle Helms; Mike Auton ; Nancy Briner; Nicole Attardo; P; Paul Byam; Paul
Tilka; Peggy (150) Foster; Perinda; Pete (150) Kapusta; Peter (150) Read; Peter Pisciotta; raymondleone@gmail.com; Rene
Cejas; Richard (150) Batt; Rick (150) Ramos; Robert (150) Burns; rspaeth8@aol.com; Robin Hedges; Ron Llaught; Ron Vigil;
Sandy (Neighbor) Mcclernan; Sarah Myers; Scott (150) Pownell; Scott Lant; stan hickrod (EIks) ; sunburst6@juno.com; Tim
(150) Jacques; toddandcolleen@hotmail.com; Tom (150) Carvell; Tom Edwards; William Howell

Subject: Good Day Everyone! Thank You for your Support

Date: Friday, June 14, 2024 12:44:00 PM

Attachments: Sec. 2 193. Regulations governing the purchasing and sales criteria of the city manager and department heads..docx
MB SWOT Code Enforcement.docx
MB SWOT Table Evaluation.docx
Robin Gomez Separation Agreement.pdf
News Article.docx

Good Day,

Effective 6-14-2024 @ 1300hrs. | will resign my position as the Mayor of Madeira Beach. This
decision has not been an easy one. As | was the only elected official to be elected by the
people and represent you. Whereas others just walked in the door (hames not even on the
ballot). And represent themselves and their special interests as evidenced by their actions
and votes...

With the help of you, the residents, | have been fighting day and night to level the playing
field. | have no support from the Commission. Only you, the residents.

Basic Government Policy
Employee smoking policy.

c o =

Life jacket usage when operating city marine craft.

c. Cell phone usage policy when operating, driving, or riding on city equipment.
History: | met with the City Manager about these issues and my suggestions were
completely disregarded by him. These are basic policies that protect the city from liability,
lawsuits, loss of work (sick leave usage) higher medical premiums etc... The above
practices continue today. So, the health, welfare and security of the city employees are of
low/no importance to Mr. Gomez, as evidenced by his lack of policy implementation.

2. The accepted practice of selective/discriminatory enforcement practices by the City
Manager and his staff.
History: Example#1. lllegal signs on our waterways, A citizen reported this and sent a
copy of the ordinance to the City Manager, When questioned by me about why nothing
was being done. He argued with me. He did remove one of the four illegal signs. But left
three. Example #2. Two different properties within the City had “illegal” structures on
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Sec. 2-193. Regulations governing the purchasing and sales criteria of the city manager and department heads.

The following regulations regarding the purchasing of goods and services are hereby established: 

(1)	Items with a cost of less than $5,000.00 may be purchased by telephone call or other contact between the city manager, department head, or his/her designee and supplier, based on the buyer's experience and knowledge. 

(2)	Items with a cost from $5,000.00 to $30,000.00 will be purchased by the city manager, department head, or his/her designee requesting quotations via a formal sales quote or similar proposal from the supplier. After quotations are received, purchase orders will be issued to the vendor who has quoted the most acceptable products or services at the lowest cost. 

(3)	Items with a cost in excess of $30,000.00 shall be competitively bid as required by section 2-182 of this article, except under the following circumstances: 

a.	When such proposed expenditure may be consummated through use of state, county, district or other municipal contract lists, such as piggybacking or cooperative purchase agreements, the competitive process shall be waived. To comply with this exception, the contract upon which the city seeks to piggyback must contain language which authorizes subsequent parties to piggyback on it and must be for the same prices and material conditions as are contained in the original contract. Any cooperative purchasing agreement relied upon to support a purchase without competition must provide that the city is a party to the agreement, and demonstrate that the lead agency engaged in a competitive solicitation on behalf of the agreement's parties. 

b.	Where the commodities or contractual services are available only from a single source. When the city believes that desired commodities or contractual services are available only from a single source, the city manager or designee shall electronically post a description of the commodities or contractual services sought for a period of at least five business days. The description must include a request that prospective vendors provide information regarding their ability to supply the commodities or contractual services described. Posting shall not be required for desired commodities or contractual services below $5,000.00. If it is determined in writing by the city manager or designee, after reviewing all relevant information including information received from prospective vendors as a result of a required posting, that the commodities or contractual services are in fact available only from a single source, the city is authorized to enter a sole source purchase contract. In any case where the city seeks to purchase materials for the construction, modification, alteration, or repair of any city-owned facility from a sole source, the board of commissioners must first make the written findings required by Florida Statutes § 255.04. 

c.	Reserved. 

d.	Emergency purchases, which shall be awarded as provided in subsection (9). 

e.	Purchases of used equipment, including equipment acquired at a lawfully-conducted public auction. 

f.	Insurance policies, utilities, and real property. 

g.	Procurements where the city attorney confirms that the use of a different vendor would void an existing warranty the city desires to maintain. 

h.	Purchases made pursuant to a state or federal grant contract where the terms of the contract require the city to use a procurement method inconsistent with this Code. 

(4)	The city manager will secure the board of commissioners approval for the purchases which have not previously been approved by the commission or when such purchases exceed $30,000.00. 

(5)	The board of commissioners, upon recommendation of the city manager, may waive the above procedures by four-fifths vote whenever the strict imposition of these procedures would not be in the best interests of the city. Such waiver shall be by motion and shall occur at a public meeting. All rental of city-owned property, whether personal or real property, shall be by motion of the board of commissioners and shall be done at a public meeting. 

(6)	All contracts for construction of any project by the city shall be in accordance with the procedures set forth above for the purchase of other property, unless other procedures are required by state statute. 

(7)	The city may either participate in, sponsor, conduct or administer a cooperative purchasing program involving the combining of requirements of two or more public entities to obtain the advantages of volume purchases, a reduction in expenses, or other public benefits. Such cooperative purchasing may include, but is not limited to, joint or multiparty contracts between the public entities and open-ended state or county contracts which are available to political subdivisions. This cooperative purchasing subsection shall be independent of and in lieu of subsections (1) and (2). 

(8)	The city manager, as purchasing agent of the city, may designate a representative of the city who shall be authorized to issue purchase orders for approved expenditures on his/her behalf. 

(9)	When a state of emergency is declared in Pinellas County in the event of, or in anticipation of, a natural or manmade disaster including, but not limited to, a hurricane, tornado, flood, fire, riot or other act of God, or an act of domestic terrorism, the city manager shall have the authority to suspend all normal purchasing policies and to waive the procedures and formalities otherwise required by law or ordinance pertaining to: 

a.	Performance of public work and taking whatever prudent action is necessary to ensure the health, safety and welfare of the community; 

b.	Entering into contracts; 

c.	Incurring obligations; 

d.	Employment of permanent and temporary workers; 

e.	Utilization of volunteer workers; 

f.	Rental of equipment; 

g.	Acquisition and distribution, with or without compensation, of supplies, materials and facilities; 

h.	Appropriation and expenditure of public funds. 

(Ord. No. 1022, § 1, 6-8-04; Ord. No. 1054, § 2, 9-14-05; Ord. No. 1121, § 1, 10-23-07; Ord. No. 2021-03 , § 11, 4-14-21; Ord. No. 2023-08 , § 11, 2-8-23; Ord. No. 2023-17 , §§ 2, 3, 6-14-23)

Editor's note(s)—Ord. No. 2021-03 , § 11, adopted April 14, 2021, amended the title of § 2-193 to read as herein set out. The former § 2-193 title pertained to regulations governing the purchasing and sales criteria of the city manager. 
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		 SWOT Analysis - Madeira Code Enforcement



		

Strengths

		

Weaknesses

		

Opportunities

		

Threats

		

Additional Comments



		

Near Optimal Staffing

Along with contracted staffing from PCSO









Trained/Well Educated Staff









Computerized system









Adequate rolling stock

(vehicles)









Adequate office space











		

The perception is that complaints do not receive any priority.



Laws/Ordinances/Building Codes are not universally enforced.



The perception is that there is “selective enforcement” .



Lack of accountability to the citizens



Lack of self-evaluation. How are we doing?



No performance measurements (KPI’s) Nothing to gauge good or bad performance by. 



Phones go unanswered.



Voice mails not returned.



When asking for updates on a complaint via the MB App.  Those requested updates/information is not provided.



Perception is that there is little pro-active enforcement. 





		

Code enforcement complaints should  receive a same day (at least a preliminary investigation) during normal business hours.



Have an open data-base with direct public access to see the progress of all complaints. (In real time 24/7).



Increase proactive enforcement activities.



Use the MB App. for real-time updates on code enforcement cases.



KPI’s (Key Performance Indicators) 

Determine what and how to measure. Set goals and  time lines.



Make the system so great, others will look to us. To ask, How did you do it?





30,60,90 day goals-  then re-evaluate, modify if needed.







		



Poor customer service reviews.







If the system cannot be fixed. Hand it off to another County Agency.







Bad press..









Commission and City Manager complaints.







Complaints to external agencies about the City, City Personnel or PCSO contracted personnel.









		
















		 SWOT Analysis - Madeira Beach Permit Process



		

Strengths

		

Weaknesses

		

Opportunities

		

Threats

		

Additional Comments



		Near Optimal Staffing









Trained/Well Educated Staff









Computerized system









Adequate rolling stock

(vehicles)









Adequate office space

		Inability to issue permits in a timely manner.



Defective/missing info. sends permit to the bottom.



Perceived poor customer service.



Group meets once a week to review applications



No accountability (status-quo mentality) (leadership issue, not an employee issue).





No performance measurements (KPI’s).



Nothing to gauge good or bad performance by. The (status-quo) Is no longer acceptable.



Phones go unanswered.



Comments are at times inconsistent and not always supported by laws and ordinances. (Common practice is sometimes referenced)

		Clear permit back log, (30) days or less



Mandatory O/T (if needed).



Temporary contracted help



Make the system a “model of success”



Implement a triage system for permits



Institute a same day permit program



Instill a “white glove” treatment mindset



Permit Hotline- Answer the phone!



Permit issues? Invite the person in to provide one-on one, hands on customer friendly support. Solve their issue(s) and hand them the permit!



Cross train personnel in other job responsibilities. (Cover annual/sick leave).

When someone is off, the work must still be completed.



KPI’s - Determine what and how to measure. Set goals, strive to achieve them.



Set 30/60/90 day goals



		Poor customer service reviews







If the system cannot be fixed- hand it off to another County Agency









Bad press







Commission and City Manager complaints







Complaints to external agencies about the City or City Personnel

		














SEPARATION AGREEMENT

FOR AND IN CONSIDERATION of the mutual promises, covenants, and

agreements made herein by and among ROBIN GOMEZ, (hereafter “GOMEZ,” a
term which includes GOMEZ and all his heirs, successors and assigns, agents, and
attorneys}, and the City of Clarkston, Georgia (hereafter “CITY,” a term which
includes the City of Clarkston, Georgia, all City elected officials, officers,
directors, managers, employees, agents, attormeys, insurers,” and successors and
assigns of CITY), the parties agree to the following:

1.

Resignation by GOMEZ

GOMEZ hereby voluntarily resigns his employment with the City effective
Friday, September 17, 2021, at 5:00 p.m. This Separation Agreement is
intended to and shall end the Employment Agreement between the parties
dated December 4, 2018, as amended.

Severance Paviment

In consideration of GOMEZ’s covenants and promises contained herein, the
City agrecs to pay GOMEZ the sum of Sixty One Thousand Eight Hundred
Dollars ($61,800.00). Said payment will be delivered to GOMEZ no later
than September 27, 2021.

Health Insurance

CITY agrees to make premium payments necessary to maintain GOMEZ’s
current health insurance coverage (including coverage for his family
members currently covered by such insurance) through December 31, 2021,
under the COBRA program. CITY shall make such premium payments
directly to the insurer. The parties intend for the premium payments under
the COBRA program to be nontaxable to GOMEZ; however, in the unlikely
event that said premiwm payments result in the imposition of a tax upon
GOMEZ, then GOMEZ shall be responsible for paying or satisfying any
such tax and hereby indemnifies and holds harmless the CITY against any
and all claims for payment of taxes arising out of the premium payments
under the COBRA program.





CITY’s obligation pursuant to this section is subject to the following
condition: if GOMEZ accepts employment with an employer that offers
health insurance coverage comparable to his current plan then GOMEZ shall
promptly notify CITY of such fact and the date that such insurance through a
new employer will become available to him and, effective on the date that
such insurance becomes available, the City shall have no further obligation
to fund GOMEZ’s health insurance through the COBRA program.

Earned Benefits

The parties agree that GOMEZ is entitled to be paid for vested but unused
vacation leave time, pursuant to the City’s personnel policies applicable to
all employees. Specifically, GOMEZ has accrued 109.93 hours of vacation
time, which has a cash value of $6,533.14. CITY will deliver payment in
this amount to GOMEZ no later than September 27, 2021.

No Admtissions

GOMEZ and CITY agree that the entry of the parties into this Agreement,
and the agreements contained herein, are not and shall not be considered to
be an admission of liability on the part of any party hereto or any parties
herby released or held harmless.

GOMEZ’S Release of Claims

In consideration of the undertakings and promises set forth in this
Agreement, GOMEZ releases, discharges, and holds harmless CITY, as
defined herein, (the “Released Parties™) from each and every claim, cause of
action, right, liability, or demand of any kind and nature, and from any other
claims which may be derived therefrom (collectively referred to as
“claims™), that GOMEZ had, has, or might claim to have against the
Released Parties, including, but not limited to, any and all claims:

a. arising from GOMEZ’S employment, pay, bonuses, insurance,
benefits, and other terms and conditions of employment or
employment practices of CITY; and/or






b.  relating to the separation of GOMEZ’S employment or the
surrounding circumstances thereof; and/or

c.  based on discrimination, harassment, or retaliation on the basis of
race, color, religion, sex, sexual orientation, national origin, handicap,
disability, age, or any other category protected by law under Title VII
of the Civil Rights Act of 1964, as amended, the Civil Rights Act of
1991, the Americans with Disabilitics Act of 1990, the Rehabilitation
Act, the Family and Medical Leave Act of 1993, the Age
Discrimination in Employment Act of 1967, the Fair Labor Standards
Act, the Equal Pay Act, Executive Order 11246, and any and all
Georgia state and local laws prohibiting discrimination; and/or

d.  based on any plan(s) sponsored by CITY, or arising out of the
administration of such plan(s}, including, but not limited to, claims for
benefits, breaches of fiduciary duty, retaliation or any adverse
employment action for asserting plan rights or to prevent asserting
these rights; and/or

e. based on any contract including, but not limited to, the “Employment
Contract” dated December 4, 2018, as amended; and/or

f. based on any theory of fort, whistleblower, personal injury, wrongful
discharge, or retaliation; and/or

g.  based upon any claim for attorneys’ fees and expenses; and/or

h.  Dbased on any other federal, statc or local constitution, regulation, law
(statutory or common) or legal theory.

GOMEZ’S Covenant Not to Sue or Accept Recovery

GOMEZ agrees not to sue CITY or any Released Party on account of any
claim released in this Agreement and agrees not to file any complaint against
a Released Party with any federal, state or local agency. GOMEZ further
agrees not to accept, recover or receive any monetary damages, equitable
remedy, or any other form of relief which may arise out of or in connection





with any administrative remedies, which may be filed with or pursued
independently by any governmental agency, whether federal, state or local.

Furthermore, it is the parties’ intent that the payments made by CITY
pursuant to this Agreement shall be the sole and final payments made by
CITY to GOMEZ for any and all claims arising out of GOMEZ’S
employment with CITY and that GOMEZ shall not be entitled to recover
any additional sums from CITY.

GOMEZ also waives, foregoes, and releases any right to an appeal pursuant
to the City’s Charter, Code of Ordinances or personnel policies.

OLDER WORKERS BENEFIT PROTECTION ACT

This Agreement is intended to comply with the Older Workers Benefit
Protection Act. GOMEZ acknowledges and agrees that he specifically is
waiving rights and claims under the Age Discrimination in Employment
Act. Specifically:

A. GOMEZ understands the terms and conditions of this Agreement;

B. GOMEZ has been advised of his right to consult an attorney to review
the Agreement, and has had the benefit of or the option to consult an
attorney throughout the separation process;

C. GOMEZ does not waive any rights or claims that may arise after the date
the waiver 1s executed;

D. GOMEZ is receiving consideration beyond anything of value to which he
already is entitled; and

E. GOMEZ shall have up to 21 days to consider this Agreement and for
a period of at least 7 days following the execution of this Agreement,
GOMEZ may revoke the Agreement, and the Agreement shall not
become effective or enforceable until the revocation period has expired.






10.

11.

City Property/GOMEZ’s Personal Property

GOMEZ shall retum any and all City property in his possession or
under his control, including but not limited to, the 2016 Ford Explorer motor
vehicle, computer/office automation equipment, passwords, keys, elecironic
ID cards, records, etc. and shall remove all of his personal property from
City Hall by September 17, 2021 at 5:00 pm.

Statemenis to the Public and Third Parties.

The CITY and GOMEZ agree that they each will not make any disparaging
comment about one another to the public, media or any third party. The
only statement that either party will make regarding GOMEZ’s employment
with the City or separation therefrom is to state that Mr. Gomez served as
City Manager from January 7, 2019 to September 17, 2021, that he was .
separated from employment with the City by mutual agreement and that the
CITY and GOMEZ wish one another well in all future endeavors.

Miscellaneous

a. Assignment

Neither this Agreement nor any duties or obligations under this
Apreement shall be assignable without the prior written consent of the

other party.

b. Successors and Assigns

Subject to the provision regarding assignment, this Agreement
shall be binding on the heirs, executors, legal representatives, successors,
and assigns of the respective parties.

C. Attorney’s Fees






12.

The parties were each represented by their own counsel in the
negotiation of this Agreement. The parties shall cach be responsible for
their own attorney’s fees related to the drafting and review of this
Apgreement.

d. Governing Law

The validity of this Agreement and of any of its terms or
provistons, as well as the rights and duties of the parties to this
Agreement, shall be governed by the laws of the State of Georgia.

c. Amendment
This Agreement may be amended only by the mutual agreement
of the contracting parties in a writing to be attached to and incorporated

into this Agreement.

f. Legal Construction

In case one or more of the provisions contained in this
Agreement “shall for any reason be held invalid, illegal, or
unenforceable in any respect, this invalidity, illegality, or
unenforeeability shall not effect any other provision of this Agreement
and this Agreement shall be construed as if the invalid, illegal, or
unenforceable provision had never been contained it.

Entire Asreement

This Agreement supersedes any and all prior negotiations or
agreements between the parties and represents the entire agreement between
the parties with respect to Employee’s employment with the City and
separation therefrom. The parties hereby acknowledge and agree that there
have been no offers or inducements which have led to the execution of this
Agreement other than as stated herein. GOMEZ represents and warrants
that he has fully read this Agreement, understands same, and enters into it
freely.





The parties each execute this Separation Agreement:

CIT OF CLARK TO\I GEORGIA

Beverly H. Bu{l;}( Mayor
Date: of 7 '2

Attest:

Approved as to Form:

Stephen G. Quinn
City Attorney

() B —

ROBIN GOMEZ

Date: §-2¢-20







Clarkston, GA — Clarkston City Manager Robin Gomez will be leaving his position effective September 17.  Director of Planning and Development Shawanna Qawiy will be the interim city manager, pending her review of a contract with the city.



The announcement was made during the Sept. 7 City Council meeting. The reasons for Gomez’ departure are unclear. According to a copy of the separation agreement obtained by the Tucker Observer, Gomez will get a severance of $61,800.

Gomez confirmed the authenticity of the document, but said he couldn’t talk about why he’s leaving, whether he has a job lined up or what’s in the agreement.

“I can’t comment on anything related to the separation agreement,” Gomez said.

To see a copy of the separation agreement, click here.

In response to a query from the Tucker Observer, Clarkston Mayor Beverly Burks stated that Gomez served as City Manager from January 7, 2019 to September 17, 2021.

“Mr. Gomez was separated from employment with the city by mutual agreement. The city and Mr. Gomez wish one another well in all future endeavors,” said Burks.

Councilmember Mark Perkins was equally tight-lipped about the reasons for Gomez’ departure.  “We came to a mutual agreement to separate,” Perkins said. “We wish him well and whatever he has coming next. We’re excited to see him succeed in his future endeavors.”

Editor and publisher Dan Whisenhunt contributed reporting to this story. 

The Tucker Observer is a new community news website owned by Decaturish.com. We provide locally sourced news about Tucker, Clarkston and Stone Mountain.






them and were “cited” by the City. One property has now gone before the special
magistrate and must remove the structure. The other property was cited for illegal stairs
and electrical service. But the structure was allowed to remain.

3. Code Enforcement/Building Permit Dept.
History: When I first became Mayor, | went to the City Manager on behalf of a resident. It
took the resident (6) months to get a permit to replace an existing fence. The City Manager
could not answer why. | then met a person and will just use his first name here, Peter. He
provided significant guidance and information to me. | provided this information to the City
Manager over a year ago. Those two documents are attached to this e-mail too. All to
improve service and transparency. Again, The City Manager, blew me off.

4. The refusal of the City Manager and others to comply with the Sec. 2-193. Regulations
governing the purchasing and sales criteria of the city manager and department
heads. The document attached to this e-mail.

History: The swim marker (piling debacle) | had a meeting with the City manager and Public
Works Director. Where the City Manager accused me of “inciting” the public. In a very
condescending manner. Regarding the notification of you, the residents about this very
wasteful spending. As well as, not following the purchasing requirements. This is a quote
from an e-mail. “Decision was made upon a recommendation by Public Works and the
contractor and supported by me...” So, a deal was made with a sole contractor and not put

out for the required proposals.

Then, there is another issue of project costs vs item costs. Example: Project “A” will have a
total cost of 60k. But if each contactor only bills 10k each. No Commission vote is required.
That mentality, although legal, skirts the intent of the 30k rule. | can’t imagine how much
has been spent at the Dog Park.

Caddy’s and the chairs on the beach. After watching that Feb.21 meeting a dozen times
now. Caddy’s attorney knew exactly what he was doing for adding the word, “public” to the
beach. But why didn’t our attorney bat an eye at it? Then, for our attorney to blast the
residents at a BOC Workshop about it. Whose side is he on...

Nevertheless. Item #1 the 60/40 Alcohol/Food revenue yearly documentation. Is not being
done. Again, Mr. Gomez is not holding the business or his employees accountable.

Item#2 “The restaurant and associated activity will be located on existing impervious
surface, within the approved site plan, inside the coastal construction control line, and
will not impact the surrounding dunes or beach.”

Also attached, are additional documents for your review. Draw your own conclusions about
them. They were found on the internet.



| am sorry to leave. But with a City Manager as such. | cannot be or have any part of Gomez’s
corrupt behavior, talking in circles, lies, preferential treatment of “some” or discriminatory
enforcement practices. As well as the everyday wasting of the tax-payers money and trying
to justify it.

In the end, some will go up to the pearly gates and some won’t. | will always do what is
ethical and correct, others not so much...

My personal cell is 727-276-6599 or jimrostek@gmail.com

I will miss you all. Warmest of regards. Jim

Disclaimer: Under Florida law (Florida Statute 668.6076), email addresses are public records. If
you do not want your email address released in response to a public records request, please do not
send electronic mail to the City of Madeira Beach. Instead, contact the appropriate
department/division.
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