SECOND AMENDMENT TO CONSULTANT AGREEMENT

THIS SECOND AMENDMENT TO CONSULTANT AGREEMENT ("Second Amendment”)
is entered into between the City of Madeira Beach, (“City") and Aclarian LLC (“Aclarian” whose
address is 4240 W. Morrison Ave., Tampa, FL 33629 (collectively, the “Parties”), on the date that
the last of the Parties executes this Second Amendment ("Effective Date"):

WHEREAS, the Parties entered into a Consultant Agreement dated November 13, 2023,
and effective for an initial term ending on September 30, 2024 (“Agreement”); and

WHEREAS, the Parties executed a First Amendment to the Consultant Agreement
dated November 14, 2024, which extended the term for 1 year, to expire on September 30,
2025 ("First Amendment”); and

WHEREAS, the Parties wish to modify the terms of the Agreement and renew it for an
additional 1-year term;

NOW, THEREFORE, in consideration of the mutual terms. covenants and conditions
contained herein the Parties mutually agree that:

1. The term of the Agreement is extended for 1 year, to expire on September 30, 2026.

2. The fixed monthly compensation to be paid to Aclarian will be increased from $8,200.00
to $8,600.00.

3. Except as expressly set forth herein, all of the terms, covenants and conditions of the
Agreement are hereby ratified and confirmed by the City and Aclarian, and each, by
the execution of this Second Amendment, hereby signifies their intent to be bound
thereby.

4. This Amendment may be signed in counterparts.

IN WITNESS WHEREOF, the Parties hereto have caused this instrument to be executed
and effective on the Effective Date.

Aclarian LLC

b Lo

ANDREW LAFLIN, PRESIDENT fsignature) CLINT BELK, ACHNG CITY MANAGER [signature]

10/2/2025 / 0/2%" -

DATE DATE

ATTEST:
jf

Clara VanBlargan, City Clerk



ACLARIAN

Andrew P. Laflin, CPA

Aclarian LLC (www.aclarian.com)

President & CEO 813-784-3140
Tampa, Florida alaflin@aclarian.com
Profile

After spending 17 years in public accounting and serving as a former audit
partner of a large regional accounting firm, Andrew founded Aclarian in 2020,

providing outsourcing, consulting, and advisory services with a focus on

serving Florida local governments. Aclarian also provides a web-based local

government ERP software solution that provides users with a modern,

efficient alternative to traditional government accounting systems and eliminates manual, redundant
business processes typically found in a local government’s legacy technology environment.

Andrew is a frequent speaker at various local and state-wide conferences throughout Florida, primarily
affiliated with the Florida Government Finance Officers Association (FGFOA).

Education and professional involvement

o

Bachelor's of arts in accounting from the University of Notre Dame, Notre Dame, Indiana
Master’'s of accountancy from the University of South Florida, Tampa, Florida

American Institute of Certified Public Accountants

Certified Public Accountant in the state of Florida

Government Finance Officers Association (GFOA)

Florida Government Finance Officers Association (FGFOA)

Board Member & Treasurer of AmSkills, Inc.

Clients served

City of Groveland, FL City of Madeira Beach, FL

City of Safety Harbor, FL City of St. Pete Beach, FL

City of Hallandale Beach, FL City of North Miami Beach, FL
City of Hampton, FL Town of Belleair, FL

Pinellas Suncoast Transit Authority Tampa Bay Water

Pinellas County Clerk of Court Manatee County Clerk of Court
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