Public Works Project Update

1. Boca Ciega Street End Project Approval
o Contract Approved by BOC June 11, 2025
o Contract amount $149,998.42
o Scope of Work includes
= Installation of pervious paver walkways at all 5 locations
and installation of planters and irrigation at 1-4 parks
= Week of October 13, 2025
o #l —Pavers in progress and irrigation to start this
week
o #2 —Pavers and Irrigation complete
#3- Pavers and irrigation complete
o #4- Pavers complete irrigation in progress set to be
completed this week
o #5—Pavers complete, site cleanup needed
e Week of October 20™ — finish pavers and start planting in
raised planters

O

2. Patriot Park Military Court of Honor 424 150t Ave.
o Contract Approved by Board of Commissioners for $225,812.43

o Groundbreaking Ceremony was held on June 20, 2025
o Scope of Work -Install decorative concrete consisting
of a Shell aggregate and a pea pebble aggregate with a
stained concrete star and install flag poles for all
branches of the military and LED lights.
o 10-13-25 Week — Install circular pavers, complete flag pole

installation, seal all concrete, and grade and resod around the
construction area




3. Area3 —E & W Parsley, Marguerite Dr., Lynn Way, A & B St., Pruitt, and S Bayshore Roadway
and Drainage Improvement project
» Started June 9"
= The installation of the Pinellas County water line
along S Bayshore, Pruitt Dr., and Marguerite Dr.
have been completed. The contractor is working
to install long line services along each roadway.
= Water line services have been installed across the
road and contractor is working to pressure test
and chlorinate the line to put in service.
= 10-13-25 Week — Tie in Pinellas County Water
main on Pruitt Dr., Marguerite Dr., and S
Bayshore Dr. Pressure test and chlorlnatlon test all passed
= 10-20-25- Start stormdrain outfall at 708/704 Pruitt Dr.,
4. Johns Pass Dredging 10-13-25
USACE Permit: Permit issued.9-9-25
= Permit modification completed and waste disposal site updated
FDEP Permit: Permit issued.
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Johns Pass Channel is scheduled for
November/December which will affect the original project timeline of December Dredge. Once the
county has completed their potion the interior channel project will commence.
5. Area5—131% Ave. and 129" Ave., Roadway and Drainage Improvement Project
Will include Pelican Ln., Village Blvd., Cities surface lot, and Boardwalk PIl.
o Plans in With Engineer for final review and to put together specification.
6. Area 6 — Municipal Dr., 153" Ave E, 154" Ave E, 155" Ave E, 1% St. E., 2" St. E., and Harbor Dr.
Roadway and Drainage Improvement Project
o 90% Plans with Pinellas County Engineering Firm for review
o Working on Southwest Florida Water Management District Exemption Permit



7. Johns Pass Jetty
o Mobi Mat Installed 7-29-25
o Pre Application Meeting was held September 16,
= Staff is compiling information and coordinating with Army
Corp.
= Once Specifications are noted staff will work with
Engineers on design for the new walkway.
= Once design is completed staff/engineers will submit for
permits from Amry Corp, 408 Division, FDEP, and Pinellas
County.
o Additional information sent to Army Corp. 9-24-25.
Staff followed up on 10-13-25 for update.
= Waiting for Engineer proposal for Design, Permitting, and
onsite construction engineering services.
= Pinellas County has requested a sidewalk agreement to
ensure the city is responsible for the walkway.
8. Tom & Kitty Stuart Park Hurricane Helene
o Seawall Plans completed
o Site Plan Proposal received 10-13-25, staff working to issue PO.
= This will include coordination with Structural engineer and Restroom Fabricator.
o Working with CXT for Prefab restroom and City staff for requirements for elevation.
o Met with CXT 9-16-25 to discuss bathroom construction — Gave specifics on what will be needed
for the slab.
= Contracting a structural engineer to design an elevated slab for the restroom- waiting on proposal
o Once completed, design plans will be placed out to bid
9. Snack Shack Remodel Hurricane Helene
o Invitation to bid (ITB) 25-13 placed on Demandstar 10-10-25.
= Mandatory Pre Bid meeting 10-16-25 9:00AM
= Bid Opening November 4, 2025 9:30Am
=  BOC Workshop and Regular meetings for discussion / approval November 12, 2025 4PM
Workshop 6PM Regular meeting
= Contract time of 90 Days starting November 13.

10. Bay Point Dr. Roadway Milling and Resurfacing — Mill 1.51in of current asphalt and place back 2in.
Roadway drainage and improvement project scheduled to start design in FY2026 anticipated 3 years for
design.

o BOC workshop on August 27" for discussion

o BOC Regular Meeting for Approval September 10", — Staff error and amendment was not created
for BOC approval to amend Area 3 contract to add Bay Point mill and resurface

o Due to issues and concerns with Area 3 staff has decided to pivot and add Bay Point Roadway Mill
and Resurface to Area 5 Project which is intended to be placed out to bid by December 2025.

11. Public Works Building

o BOC approved Engineering proposal with Pennoni for $150,660 April BOC Regular meeting

o 10-22-25 Staff request to change location from 505 150" Ave to 555 150" Ave.

12. Beach Groin Restoration Project - COMPLETED - 22 Groins restored and fortified- minor concrete
repairs due to some concrete Spalding




