
 

 

 

 

 

 

 

 

 

 

 

FY 2024 BUDGET VS ACTUAL ANALYSIS & FY 2025 
REVENUE LOSS PROJECTIONS 

November 13, 2024 
  



FINANCIAL OVERVIEW AGENDA 

 
I. FY 2024 Budget Vs Actual Comparison  

 

II. Discussion of Potential Revenue Loss in FY 2025 – Hurricane 
Helene & Hurricane Milton 

 

III. Q&A 
 



Budget Vs Actual – Revenue Comparison by Fund & Department, Thru September 30, 2024 

Fund Name Department Name Original Budget Amended Budget Actual Balance % Used
Archibald Park Fund Archibald 5,030,000            5,030,000                2,985,751           59%
Building Fund Building Services 1,331,500            1,331,500                1,151,097           86%
Debt Service Fund Debt Service 320,000               320,000                   323,835              101%
Gas Tax Fund Gas Tax 113,500               113,500                   100,189              88%
General Fund City Clerk 100                       100                           -                       0%

City Manager -                        -                            3,811                   
Community Development 127,000               127,000                   120,442              95%
Fire/Ems 930,167               930,167                   970,659              104%
John's Pass Village 1,500,000            1,500,000                -                       0%
Non-Departmental 12,944,673          12,944,673              10,741,658        83%
Recreation 330,000               330,000                   341,439              103%

Local Option Sales Tax Fund Special Projects 746,121               746,121                   801,793              107%
Marina Fund Marina 1,914,550            1,914,550                1,588,303           83%
Parking Fund Parking Management 3,894,250            3,894,250                3,383,771           87%
Sanitation Fund Sanitation 2,096,000            2,096,000                1,873,421           89%
Stormwater Fund Stormwater 4,036,900            4,036,900                2,313,315           57%
Impact Fee Fund Fire/Ems 6,500                    6,500                        9,307                   143%

Public Works Streets 15,500                  15,500                     73,710                476%
Recreation 103,000               103,000                   184,121              179%
Total: 35,439,760          35,439,760             26,966,623        76%  

  



Budget Vs Actual – Expense Comparison by Fund & Department, Thru September 30, 2024 
Fund Name Department Name Original Budget Amended Budget Actual Balance % Used

Archibald Park Fund Archibald 5,656,553            5,736,953                3,654,899           64%
Building Fund Building Services 1,796,245            1,823,645                1,280,463           70%
Debt Service Fund Debt Service 330,000               330,000                   298,925              91%
Gas Tax Fund Gas Tax 137,000               137,000                   116,163              85%
General Fund Board Of Commissioners 81,300                  81,300                     55,258                68%

City Clerk 521,399               542,599                   432,406              80%
City Manager 947,306               1,187,906                852,493              72%
Community Development 910,157               919,057                   766,649              83%
Finance 631,896               751,496                   682,231              91%
Fire/Ems 2,649,028            2,948,728                2,903,759           98%
Human Resources 26,000                  56,000                     45,919                82%
Information Technology 220,300               220,300                   210,669              96%
John's Pass Village 1,953,500            1,991,500                308,370              15%
Law Enforcement 1,608,420            1,608,420                1,593,502           99%
Legal Services 209,000               209,000                   178,864              86%
Non-Departmental 5,058,741            5,058,741                4,803,897           95%
Parks 138,000               138,000                   59,589                43%
Public Works Administration 1,617,382            1,784,682                1,322,905           74%
Recreation 1,464,050            1,575,130                1,447,535           92%

Local Option Sales Tax Fund Fire/Ems 125,000               125,000                   86,624                69%
John's Pass Village -                        -                            -                       
Public Works Administration 1,950,000            1,950,000                421,020              22%
Recreation 705,000               755,000                   233,564              31%

Marina Fund Marina 1,321,835            1,358,805                850,165              63%
Parking Fund Parking Management 4,210,972            4,226,172                1,091,747           26%
Sanitation Fund Sanitation 2,225,973            2,334,173                1,745,498           75%
Stormwater Fund Stormwater 10,781,976          10,930,216              2,673,269           24%

Total:           47,277,031               48,779,821          28,116,381 58%  

  



Reserve Analysis – Funds with Revenues Impacted by Hurricanes 

General Fund Archibald Fund Building Fund
Local Option 

Sales Tax Fund Marina Fund Parking Fund Sanitation Fund
Stormwater 

Fund
Available Fund Balance - 9/30/23: 17,799,755     2,472,491         1,191,018          2,520,659         3,005,110       1,119,605          1,538,320          6,028,816       

Actual Revenues - YTD FY 2024 12,178,010     2,985,751         1,151,097          6,153,954         1,588,303       3,383,771          1,873,421          2,313,315       
Actual Expenses - YTD FY 2024 (15,664,045)    (3,654,899)        (1,280,463)        (6,377,389)        (850,165)         (1,091,747)         (1,745,498)         (2,673,269)      

Projected Available Reserves - 10/1/24: 14,313,720     1,803,343         1,061,652          2,297,223         3,743,248       3,411,629          1,666,243          5,668,862       

Projected Revenue Reduction - FY 2025: (2,159,664)      (201,500)           (260,000)            (330,000)           (477,100)         (1,047,500)         (630,000)            (65,000)           

Original Budgeted Revenues & Transfers In - FY 2025 13,567,044     2,150,000         1,345,000          734,000            2,031,200       3,728,750          1,887,000          3,549,949       
Original Budgeted Expenditures & Transfers Out - FY 2025 (16,252,551)    (4,525,250)        (1,775,225)        (2,834,000)        (1,259,360)     (1,823,685)         (2,018,670)         (11,790,020)   

To (From) Fund Balance - Original FY 2025 Budget (2,685,507)      (2,375,250)        (430,225)            (2,100,000)        771,840          1,905,065          (131,670)            (8,240,071)      

Estimated Available Fund Balance - 9/30/25: 9,468,549       (773,407)           371,427             (132,777)           4,037,988       4,269,194          904,573             (2,636,209)      
 

  



GENERAL FUND – FY 2025 PROJECTED REVENUE LOSS 

Fund Name Account Department Name Account Description
 FY 2025 Original 

Budget 
Percentage 
Reduction

Amount 
Reduction

General Fund - (1) 001.1400.311000 Non-Departmental - (1400) Ad Valorem Taxes 5,782,000               15% 867,300            
General Fund - (1) 001.1400.314100 Non-Departmental - (1400) Utility Service Tax - Electric 840,000                  35% 294,000            
General Fund - (1) 001.1400.323100 Non-Departmental - (1400) Progress Energy Franchise 627,000                  35% 219,450            
General Fund - (1) 001.1400.335180 Non-Departmental - (1400) Half Cent Sales Tax Revenue 334,000                  50% 167,000            
General Fund - (1) 001.1400.315200 Non-Departmental - (1400) Communications Services Tax 242,000                  25% 60,500              
General Fund - (1) 001.1400.335125 Non-Departmental - (1400) State Revenue Sharing 175,000                  25% 43,750              
General Fund - (1) 001.1400.347400 Non-Departmental - (1400) Special Event Fee 175,000                  50% 87,500              
General Fund - (1) 001.1400.362000 Non-Departmental - (1400) Rent 143,679                  33% 47,414              
General Fund - (1) 001.1400.314300 Non-Departmental - (1400) Utility Service Tax - Water 130,000                  35% 45,500              
General Fund - (1) 001.1050.316000 Community Development - (1050) Local Business Tax Receipts 115,000                  75% 86,250              
General Fund - (1) 001.5000.347502 Recreation - (5000) After School Program 105,000                  50% 52,500              
General Fund - (1) 001.5000.347503 Recreation - (5000) Summer Program 95,000                    50% 47,500              
General Fund - (1) 001.5000.347501 Recreation - (5000) Recreation Programs 45,000                    50% 22,500              
General Fund - (1) 001.5000.347504 Recreation - (5000) Field Rentals 45,000                    50% 22,500              
General Fund - (1) 001.5000.347508 Recreation - (5000) Youth Leagues 40,000                    50% 20,000              
General Fund - (1) 001.5000.347505 Recreation - (5000) Sponsorships 30,000                    50% 15,000              
General Fund - (1) 001.1000.347908 City Manager - (1000) Misc Store Income-Taxable 25,000                    25% 6,250                
General Fund - (1) 001.1400.329102 Non-Departmental - (1400) Rental Inspection Fees 25,000                    75% 18,750              
General Fund - (1) 001.1400.362002 Non-Departmental - (1400) Facility Rentals 22,000                    50% 11,000              
General Fund - (1) 001.1400.354002 Non-Departmental - (1400) Code Enforcement Fines 20,000                    50% 10,000              
General Fund - (1) 001.1000.347910 City Manager - (1000) Purchases Store 15,000                    25% 3,750                
General Fund - (1) 001.4000.329101 Fire/Ems - (4000) Fire Inspection Fees 15,000                    75% 11,250              

Total Projected Reduction: 2,159,664        
 

  



OTHER GOVERNMENTAL FUNDS – FY 2025 PROJECTED REVENUE LOSS 

Fund Name Account Department Name Account Description

 FY 2025 
Original 
Budget 

Percentage 
Reduction

Amount 
Reduction

Building Fund - (125) 125.5240.322000 Building Services - (5240) Building Permits 1,300,000        20% 260,000            
Local Option Sales Tax Fund - (103) 103.9000.312600 Special Projects - (9000) 7th Cent Sales Tax Revenue 659,000            50% 329,500            
Archibald Park Fund - (110) 110.9910.344507 Archibald - (9910) Archibald Beach Parking Meters 550,000            25% 137,500            
Archibald Park Fund - (110) 110.9910.347509 Archibald - (9910) Concession-Snack Shack 110,000            50% 55,000              
Archibald Park Fund - (110) 110.9910.347202 Archibald - (9910) Beach Walkover Chair Rentals 12,000              75% 9,000                

Total Projected Reduction: 791,000            

 

 

  



ENTERPRISE FUNDS – FY 2025 PROJECTED REVENUE LOSS 

Fund Name Account Department Name Account Description
 FY 2025 

Original Budget 
Percentage 
Reduction

Amount 
Reduction

Marina Fund - (405) 405.9300.347901 Marina - (9300) Unleaded Fuel Sales 3,000,000.00    25% 750,000.00      
Marina Fund - (405) 405.9300.347904 Marina - (9300) Purchases Fuel (2,500,000.00)   25% (625,000.00)     
Marina Fund - (405) 405.9300.347903 Marina - (9300) Diesel - Commerical 500,000.00        25% 125,000.00      
Marina Fund - (405) 405.9300.347908 Marina - (9300) Misc Store Income-Taxable 350,000.00        25% 87,500.00        
Marina Fund - (405) 405.9300.347910 Marina - (9300) Purchases Store (250,000.00)      25% (62,500.00)       
Marina Fund - (405) 405.9300.347913 Marina - (9300) Marina Slip Rent 250,000.00        25% 62,500.00        
Marina Fund - (405) 405.9300.347902 Marina - (9300) Diesel Sales 200,000.00        25% 50,000.00        
Marina Fund - (405) 405.9300.347911 Marina - (9300) Dry Storage Fees 160,000.00        25% 40,000.00        
Marina Fund - (405) 405.9300.347912 Marina - (9300) Transient Rentals 120,000.00        33% 39,600.00        
Marina Fund - (405) 405.9300.347914 Marina - (9300) Annual Fishing Tournament 20,000.00          50% 10,000.00        
Parking Fund - (407) 407.6500.344504 Parking Management - (6500) Village Blvd. Parking 1,500,000.00    25% 375,000.00      
Parking Fund - (407) 407.6500.344502 Parking Management - (6500) City/South Beach 800,000.00        25% 200,000.00      
Parking Fund - (407) 407.6500.354001 Parking Management - (6500) Parking Fines 500,000.00        50% 250,000.00      
Parking Fund - (407) 407.6500.344501 Parking Management - (6500) John's Pass Village 450,000.00        25% 112,500.00      
Parking Fund - (407) 407.6500.344505 Parking Management - (6500) Misc. Lot Parking 410,000.00        25% 102,500.00      
Parking Fund - (407) 407.6500.344508 Parking Management - (6500) Business Parking Permit 15,000.00          50% 7,500.00           
Sanitation Fund - (402) 402.7000.343400 Sanitation - (7000) Sanitation Charges 1,800,000.00    35% 630,000.00      
Stormwater Fund - (404) 404.9200.343700 Stormwater - (9200) Stormwater Service 650,000.00        10% 65,000.00        

Total Projected Reduction: 2,219,600        

 

 

 

  



 

  



 

 

 

 


