
 

 

 

Memorandum  

Meeting Details:  July 23, 2025 

Prepared For:  Mayor & Board of Commissioners 

From:  Megan Wepfer, Public Works Director 

Subject:  Military Court of Honor Update July 23, 2025 

Background 

The Military Court of Honor groundbreaking ceremony took place on Friday, June 20, 2025. 

Following the ceremony, Southwest Florida Water Management District (SWFWMD) identified the 

need for a revision to the existing property permit. City staff, in coordination with the project engineer, 

is actively addressing this requirement and preparing the necessary documentation for submittal. No 

groundwork can proceed until formal approval is received from SWFWMD. 

In preparation for construction, concrete samples were poured on July 9th in accordance with the bid 

specifications, which require a 28-day curing period before approval. Based on initial results from the 

shell aggregate sample, staff determined a change in finish was needed. A smaller white pea gravel or 

comparable material has been selected. Vera Contractors is currently working with the concrete supplier 

to pour a 2'x2' sample panel for final review and approval. 
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