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Date: September 3, 2025
To: Mayor, Vice-Mayor and Commissioners
From: Megan Powers, Assistant to the City Manager
Subject: Recruiting Firm- City Manager and other Senior Vacancies

Background

The City is currently facing a number of critical leadership vacancies, including the City Manager
and Building Official positions. These roles are essential to maintaining stability, continuity of
services, and advancing the City’s strategic priorities. A thorough, competitive, and professional
recruitment process is necessary to ensure we attract highly qualified candidates who possess
the skills, experience, certifications and leadership qualities required to guide the City forward.

Fiscal Impact

Research showed cost of a recruitment firm would be 20-30% of the position’s annual salary.
When looking at senior level positions, including the City Manager, the cost would exceed our
purchasing threshold of $30,000 before requiring a Request for Proposal (RFP).

Estimated Costs per Position:

Recruitment Cost
Position Estimated Salary 20% of Salary 30% of Salary
City Manager $140,000 $28,000 542,000
Building Official $105,000 $21,000 $31,500
Senior Planner $80,000 $16,000 $24,000

Recommendation:

Given the current vacancies and the importance of filling these roles with capable leaders, it is
recommended that the City engage a professional recruitment firm to assist with the City
Manager search and other senior leadership positions. This approach will position the City to
attract top-tier candidates while maintaining public confidence in the process.

It is recommended the Board of Commissioners waive the RFP requirement as these positions
need to be filled immediately. It is also recommended the Board of Commissioners choose a
representative to conduct secondary interviews, along with City staff, to choose a firm to
represent the City. Attached are proposals | have received during research.



Firms Researched:
e Goodwin Recruiting
o Proposal Attached
e Strategic Government Resources (Used by Treasure Island)
o Waiting on Proposal and Tl contract to review
e Express Employment Professionals (Local)
o Proposal Attached
e S.Renee Narloch & Associates (Used by St. Pete Beach)
o Waiting on Proposal; Attached St. Pete Beach contract to review



LINKS TO WEBSITES

e Express Employment Professionals
https://www.expresspros.com/stpetersburgfl

e Goodwin Recruiting
https://www.goodwinrecruiting.com/

e Strategic Government Resources
https://www.governmentresource.com/

e S.Renee Narloch & Associates
https://www.srnsearch.com/

o NEOGOV Recruit Module
https://www.neogov.com/hubfs/Docs/NEOGOV-Module-Recruit-
Digital.pdf?hsCtaTracking=2e53d0cd-8df6-4f56-bfac-3b5d2a09fd1a%7C8cc9c6c4-
ccd1-48fc-b5d2-55010fa9e2da



https://www.expresspros.com/stpetersburgfl
https://www.goodwinrecruiting.com/
https://www.governmentresource.com/
https://www.srnsearch.com/
https://www.neogov.com/hubfs/Docs/NEOGOV-Module-Recruit-Digital.pdf?hsCtaTracking=2e53d0cd-8df6-4f56-bfac-3b5d2a09fd1a%7C8cc9c6c4-ccd1-48fc-b5d2-55010fa9e2da
https://www.neogov.com/hubfs/Docs/NEOGOV-Module-Recruit-Digital.pdf?hsCtaTracking=2e53d0cd-8df6-4f56-bfac-3b5d2a09fd1a%7C8cc9c6c4-ccd1-48fc-b5d2-55010fa9e2da
https://www.neogov.com/hubfs/Docs/NEOGOV-Module-Recruit-Digital.pdf?hsCtaTracking=2e53d0cd-8df6-4f56-bfac-3b5d2a09fd1a%7C8cc9c6c4-ccd1-48fc-b5d2-55010fa9e2da

Powers, Megan
L4 9_ - = — =

From: Kevin Kusinski <kkusinski@goodwinrecruiting.com>

Sent: Thursday, August 7, 2025 4:32 PM

To: Powers, Megan

Subject: Goodwin Recruiting Recap & Proposal

Attachments: Goodwin Recruiting Draft Fee Agreement for City of Madeira Beach.pdf

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking links,
especially from unknown senders.

Megan,

It was great to connect today!

As we discussed, | have attached a sample fee agreement so you may see the verbiage, and the reasons
to partner with Goodwin Recruiting are below.

Have a wonderful rest of your day and let me know if you have any questions... otherwise, | will connect
with you after you Wednesday.

Just a few of the many Benefits of Partnering with Goodwin Recruiting:

BE

We value this partnership and believe in transparent communication and a genuine, congruent
retationship with you.

We are a Forbes-recognized America's Best Professional Recruiting Firm and Glassdoor's Best
Place to Work,

Our recruiters come from operations. We have a dedicated team of government recruiters.

We are boots-on-the-ground in most markets.

Our candidates' resumes may not be available via typical job boards. They entrust Goodwin to
find them their new careers and we also hunt down candidates who were not even looking for a
new career.

We spend a lot of time with each candidate, face-to-face, to ensure we find out everything that is
not evident on the resume.

We will handle the back-and-forth candidate communication so you don't have to.

We move at the speed of business! Rapid response time and as an added layer of support, to
ensure that nothing falls through the cracks.

In conclusion, we will save you time, effort and stress. We find the most top-tier candidates and
allow you to focus on all your other responsibilities.

Kevin Kusinski
Client Solutions Specialist Bronze Pinnacle Biller
0: (404) 975-4561 | C: (404) 376-1537
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e Goodwin Recruiting, Contingency

Fee Agreement

ENHAMCING CLIENTS' BUSINESSES » CHANGING CANIDIDATES' LIVES

This Contingency Fee agreement is made between Goodwin Recruiting and City of
Madeira Beach (Hereinafter Company). Whereas Goodwin Recruiting is in the
business of recruitment of candidates for employment; Whereas Company is
seeking candidates to fill position(s). The parties therefore agree to the following:

Candidates Presented

» Goodwin Recruiting will seek candidates for position(s) as requested by Company.
Fees shall be due and payable directly to Goodwin Recruiting for such services if a
Goodwin Recruiting referred candidate is hired by Company, any of its affiliates or as a
result of a referral to another company for any position within one year from last
documented communication about the specific candidate between the Company and
Goodwin Recruiting. All candidates presented to the company through Goodwin
Recruiting shall be considered represented by Goodwin Recruiting unless the company
received the candidate from another source within the last year and they are actively
working with the candidate. If the company received a candidate through another
means and is actively working the candidate, it is the Company’s responsibility to notify
and provide proof, as requested, to the Goodwin Recruiting representative upon
submission. If the company fails to notify Goodwin Recruiting or its representative does
any work at request of City of Madeira Beach, it is agreed upon that all fees will be due if
the candidate is hired by Company. Once a search is started, if a candidate is
presented for the position and that candidate is hired in any capacity, including as a
consultant, the full fee will be applied according to the position and salary they were
submitted for.

» Goodwin Recruiting will refer all quality candidates in accordance with federal, state, and
local EEOC laws.

» Company will make the decision to hire, or not hire, a candidate presented by Goodwin
Recruiting independent of Goodwin Recruiting. Goodwin Recruiting is not liable in any
way for the independent hiring decisions of Company. Company understands they are
responsible to execute any background, drug, or other testing they deem necessary
and are permitted by law. Goodwin Recruiting will provide references upon request.

General Placement
Fee

Guarantee / Payment Terms

B  Goodwin Recruiting guarantees that if a placed candidate leaves employment of the
Company, either voluntarily or through termination, for any reason other than reduction
of workforce, or if the separation is due to a clear company violation of sexual harassment,
labor laws or similar legal concerns, within 90 calendar days from the candidate’s start date,
Goodwin Recruiting will provide a one-time replacement candidate, with a comparable
base salary, at no cost to the Company. There is no cash back. Company agrees that
the guarantee portion of the agreement becomes null and void if full payment is not
received by the due date, if payments are made in installments or if the company fails to
notify Goodwin Recruiting within 10 days of the separation and/or prior to the expiration
of the guarantee period. Goodwin Recruiting aims to fulfill the replacement as soon as possible
by supplying an ample number of candidates to review and consider, and the company agrees to
communicate timely and provide feedback on all replacement submissions. If company does not



communicate thoroughly and timely, changes the search criteria for the position without proper
explanation, insists on a replacement candidate that does not align with EEOC or other local
laws, or does not coordinate an opportunity to replace the candidate within 1 year, it will be
understood the replacement guarantee will be forfeited.

» The placement fee for our services becomes due in full once the candidate begins
employment. Company agrees to pay invoice within 14 days of the hired Candidate’s
start date. Unpaid fees shall be subject to a 5% late charge. Company agrees to pay
Goodwin Recruiting any and all expenses associated with failure to pay under the terms
of this Fee Agreement, including but not limited to reasonable attorney and collection
fees.

Details

» This agreementwill remain in force unless either party submits and has ratified any changes as
described below or chooses to terminate the agreement at any time providing written notice to the
other party. Both parties understand that if the agreement is terminated, all terms of the
agreement remain in effect for any activities or candidates submitted prior to the date of
contract termination.

» The percentage placement fees above are calculated based on the 1st year projected
annual base salary multiplied by the percentage rate. Sales and use taxes will be
assessed on the placement fee, if applicable.

» Company agrees not to contract, pay or independently contract any Goodwin Recruiting
representative without the express permission of Goodwin Recruiting. If Company hires any
Goodwin Recruiting representative within 1 year of the representative’s employment or
Independent Contractor agreement with Goodwin Recruiting, Company agrees to pay a fee
to Goodwin Recruiting that is equal to 25% of the 1st year projected annual base salary.



1 EXpress

MPLOYMENT PROFESSIONALS
Respecting People. Impacting Business.™

LOCALLY OWNED, INTERNATIONALLY SUPPORTED

Express has a personal stake in the success of your company. We are a locally owned franchise backed by
an international staffing organization large enough to serve you completely. We have access to resources
most local employment companies just cannot match.

Qur Service:

* Islocally owned and operated

»  Offers international support with more than 35 years of experience.
»  Allows you to focus on your core business functions

» Increases your productivity and profitability

* Provides you with a larger pool of qualified candidates
* Has a thorough employee selection process

»  Helps you with peak production periods

»  Allows you to evaluate candidates on-the-job.

»  Gives you staffing and HR expertise

* IsISO Certified

»  Offers testing and training for all associates

»  Keeps jobs in the community

»  Keeps tax dollars in the community

While working for Express, our associates can also become eligible for a variety of benefits*:

*  Referral bonuses

*  Medical, dental, and vision plans
*  Prescription drug reimbursement
»  Short-term disability

+ Direct deposit

* Holiday pay and vacation pay

» Safety incentives

*  401(k) retirement savings plan

+ Life insurance

*Express associates may be required to work a specified number of hours and/or weeks before
they become eligible for some benefits. Benefits vary by Express location.




Respecting People. Impacting Business.
The Recruiting & Staffing Rate Agreement

EXpress

P!.OYMENT PROFESSIONALS

™

City of Madeira Beach
August 21, 2025
Conversion

Position Title Pay rate Bill rate {The Express associate must
complete these work hours prior
to being transferred to your
payroll without a fee.) For
temporary and/or evaluation hire
an emplovyee.

Admin/Professional $18/hr-$22/hr $22.68/hr-$27.72/hr 640

General Labor $16/hr-$20/hr $22.08/hr-$27.60/hr 640

Skilled Trades/Maintenance $19/hr-$28/hr $25.08/hr-$36.96/hr 640

Admin/Professional/Office
Manager/Skilled

Employees’ Annual 15% of Associate’s
Salary Annual Salary

Direct Hire Fee
30 Day, 1 time replacement

Invoices are due upon receipt.
Payments received after 45 days will incur interest.
Express Employment Professionals are ISO 9001:2000 certified.

The Client bill rate includes Express Services’ absorption of the following expenses during temp
and temp-to-hire:
Included:
e Unemployment, Workers’ Comp, Payroll Taxes, Payroll Processing
e ACA Compliant/Employee Benefits offered.
Additional Fees:
e National Background Check/Drug Screening-(5 or 10) panel if requested for an
additional fee of $20/each test for each associate — to be billed monthly.

Terms on Assignment (Hours Fee Schedule
worked)
Up to 250 Hours 15% of Annual Salary

251 —-519 Hours 10% of Annual Salary

520 — 719 Hours 5% of Annual Salary
720 Hours and Up $500 conversion fee—waived if invoices
are current

Your account must be current and Express should be notified 10 days prior to the effective transfer date
so that a smooth transition can occur. You will be billed weekly for our services and invoices are due
upon receipt. Please sign below in acceptance of these terms and return this letter along with the signed
staffing agreement and new account information.

Express Employment Professionals St Pete, FL Date
727-479-0679
City of Madeira Beach Date

This quote is valid for 6 months from date of signature.



What our clients and associates have said about Express!

Express Employment Professionals always do an amazing job. T have used them for multiple team
members on my staff, as well as referring them to other business owners in need of staffing and referring
them to people looking for work. Each time I or someone I have referred has interacted with them it has

been the best of service. I highly recommend them.
No business owner should be doing lots of interviews and taking risks on their own - let them do the work

for you!

—Jon Toy, Owner of Fast Signs

Amy and her entire team at Express were great to work with. I cannot thank them enough for everything
they did to help my company hire some of the top talent in the area. Even after the hire they always
checked in and made sure everything was going well.

I would highly recommend them to any business owner or HR manager that is looking for a problem-free
solution to acquire professionals to add to their team.

-Derek Lau-AideMMedia Solutions

I can’t say enough about Express Employment, everyone is very professional and knowledgeable. They
have provided exceptional staff that has been a key part of my growth and success this past year!

-Crystal Buntemyer- Advanta Clean

Amy is a very professional, intelligent, dedicated businessperson that I highly recommend. Fulfilling the
needs of her clients with quality employees is of the utmost importance to her and the entire Express Pros
team. They will not send us just “anybody” to fill a role but will do their best to exceed your expectations.
[ have always been impressed by her energy, enthusiasm, and passion for helping businesses and
employees at all levels.

—Kellie Boysen, PHR, Owner of Alternate HR

The gals and the guys at the Express Pros office have been great with me! They appointed me good jobs
tailored to my talents and kept me working even when a long-term assignment had ended. The staff are a
joy to be around, and they truly are Pros!

-Timothy Sickmeyer

[ appreciate your time in the preliminary interview. You and your staff made me feel comfortable through
the process. I felt like a “Name not a Number" and that is unusual from all the other agencies that I have
dealt with in the past.

-Markham Grimes

NOTICE: All rates, direct hire fees and temp to perm hours are valid for six months from the above letter
date. After this time, all rates and figures are subject to change.
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PROFISSIONAL EXECUTVE RECRUTMENT
Home About Services Clients Current Searches Brachures Apply
Contact
A S. Renée Narloch & Associates is focused on

S. Renée Narloch & Associates
2910 Kerry Forest Pkwy D4-~242
Tallahassee, FL 32309
850-3%21-0000
info@srnsearch.com

providing strategic, quality search services.

The firm of S. Renée Narloch & Associates is dedicated to providing quality executive search services
to our clients in a cost efficient manner. Our firm is a minority-owned company which combines the
experience, skills, integrity and high professional standards of its staff to meet the unique needs of our

clients.

Our team is committed to recruiting exceptionally talented leaders for senior management positions.
Our recruiters have over 25 years experience conducting hundreds of searches. We have offices in

Florida and Texas and represent clients throughout the country.

S. Renée Narloch

President/CEO
in

Ms. Narloch has over 25 years experience recruiting executives in the public sector and private sector
industries. She has served as a senior executive for several corporate agencies and consulting firms
and had responsibilities managing regional and national firms. Prior to forming S. Renee Narloch &

Associates, Ms. Narloch served as Senior Vice President for a national recruitment agency.

© 2074 by S. Renée Narloch & Associates. Proudly created with Wix.com



S. RENEE NARIOCH
& ASSOCIATES

PROFESSIONMAL DXECUTHVE RECRUTMENT
Home About Services Clients Current Searches Brochures Apply
What We Do

S. Renée Narloch & Associates recognizes the importance of hiring the right talent, ensuring a long-
term fit for clients and candidates. As such, we have developed a proven recruitment process

designed to meet the unique needs of our clients and ensure a successful outcome.

Our primary clients include cities, counties, special districts, and quasi-government agencies, as well
as for profit and non profit agencies. We value our clients and provide the expertise and quality of
service necessary to fulfill our mission of being experts in talent management.

A minority-owned business, S. Renée Narloch & Associates, has assembled an exceptional group of

talented consultants with varied backgrounds. QOur staff are highly trained in the field of executive
search and possess an exceptional work ethic and professional standards.

Executive Search & Recruitment

Our recruiters are leaders in executive search and have more than 25 years experience conducting
hundreds of searches for a wide varity of senior management and leadership positions. We focus an
our clients' issues and opportunities, short and long-term, and bring an expertise which provides a

strategic approach to meeting their human capital needs.
Our process is comprehensive and typically includes:

¢ Developing a Candidate Profile

o Advertising and Marketing the Position

* Recruiting Candidates

* Screening and Recommending Candidates
« Conducting Interviews

e Conducting Public Records Searches

s Conducting Background/Reference Checks

» Assisting in Negotiations

Executive Assessment and Outplacement Services

In addition to executive search services, we offer our clients assessments services and outplacement
services. These may be used in conjunction with our search services or independently. Please

contact us for additional details.



Practice Areas

» City/County Management
» Public Safety

* Finance/Budget

* Human Resources

» Public Works

S. Renée Narloch & Associates
2910 Kerry Forest Pkwy D4-242
Tallahassee, FL 32309
850-391-0000
info@srnsearch.com

-

in

Engineering + Economic Development
Technology e |egal

Transportation + Housing

Growth Management e Human Services
Water/Wastewater » Non Profits/Associations

© 2014 by 5. Renée Narloch & Associates. Proudly created with Wix.com



S. RENEE NARIOCH
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Listed below are some ctients for which our recruiters have recently completed searches,
many of which are repeat clients.

Broward County, FL
-County Attorney
-Port Director

City of Boca Raton, FL

-Director of Human Resources
-Building Official

-Risk Manager

-Deputy Financial Services Director

City of Cape Coral, FL
-City Attorney
-Public Works Director

City of Coconut Creek, FL
-City Attorney

City of Coral Springs, FL

-City Manager

-Deputy City Manager

-Director of Financial Services
-Director of Economic Development

City of Dania Beach, FL
-City Manager

City of Dunedin, FL

-City Manager

-City Clerk

-Director of Communications
-Director of Community Development
-Director of Finance

City of Fort Lauderdale, FL

-City Manager

-City Attorney

-Assistant City Manager

-Deputy Director of Human Resources
-Building Official

-Sustainability Director

City of Gainesville, FL
-City Auditor

City of Lake Worth, FL
-Finance Director

The Internationat Association of Campus Law
Enforcement Administrators, MD
-Executive Director

Town of Lake Lure, NC
-Town Manager
-Project Manager

Town of Landis, NC
-Town Manager

Cumberland County, NC

-Human Resources Director

-Assistant County Manager for General Government &
Stewardship

-Assistant County Manager, Community Support Services

Durham County, NC
-Fire Marshal/Directar of City/County Emergency Management

Person County, NC
-County Manager

Wake County, NC
-County Manager

City of Rochester, NY
-Fire Chief

City of Rye, NY
-City Manager

Cincinnati Metropolitan Housing Authority, OH
-President/CEO

City of Dublin, OH
-Director of Communications & Public Affairs

Franklin County, OH
-County Administrator
-Director of Communications & Public Affairs

Franklin County, OH

-County Administrator

-Director of Jobs and Family Services
-Animal Services Director



City of Live Oak, FL
-City Manager

City of Margate, FL
-City Attorney

City of Northport, FL
-City Attorney

City of Port St. Lucie, FL
-City Attorney

City of Safety Harbor, FL
-City Manager

City of St. Cloud, FL

-Police Chief

-Environmental Utilities Director

-Human Resources & Risk Management Director
-Information Technologies Director

City of St. Pete Beach, FL.
-City Manager
-Assistant City Manager

City of Tallahassee, FL

-City Manager

-Assistant General Manager - Underground Utilities
& Public Infrastructure

City of West Palm Beach, FL
-Director of Public Utilities
-Director of Engineering Services
-Traffic Engineer

Collier County, FL.
-Director of Facilities Management

Community Coordinated Care For Children, Inc., FL
-Chief Officer of Education

Consolidated Dispatch Agency, FL
-Director

Hillsborough County, FL

-County Administrator

-Director of Affordable Housing Services
-Head Start Director

Leon County Government, FL
-Building Official
-Grants Manager

Miami-Dade County, FL

-PHCD Development Directar

-Director of Public Housing Division

-RAD Program Manager

-Housing Choice Voucher Division Director

Orange County, FL
-Corrections Director

Western Reserve Transit Authority, OH
-Executive Director

Workforce Development Board of Central Ohio, Inc.
-Executive Director

Housing Authority of the City of Tulsa, OK
-President/CEQ

Centre Area Transportation Authority, PA
-Director of Finance

-Director of Human Resources

-Director of Transportation

-Data Analyst

York County, SC
-County Manager

City of Arlington, TX
-Parks/Recreation

City of Austin, TX
-Assistant Director Public Works,
Engineering & Project Delivery

City of Baytown, TX
-Police Chief

-City Attorney

-Assistant City Manager
-Director of Public Affairs

City of Corpus Christi, TX
-Director of Public Works

City of Dallas, TX

-City Manager

-City Attorney

-Director of Transportation

-Director of Water Services

-Managing Director of Office of Environmental Quality
-Assistant Director of Street Services

City of San Antonio, TX
-Assistant Finance Director, Procurement

City of South Padre, TX
-Director of the Convention & Visitors Bureau

City of Sugar Land, TX
-Director of Budget & Strategy
-Director of Finance
-Controller

Dallas County, TX
-Director of Human Resources /Civil Service

Housing Authority City of Austin, TX
-President/CEO
-Vice President/Chief Financial Officer

Housing Authority of the City of El Paso, TX



Palm Beach County, FL

-County Administrator

-Chief Information Officer
-Legal Counsel & Ethics Officer
-Capital Improvements Director

Pinellas County Sheriff's Office, FL
-Director - Human Resources

Sebring Airport Authority, FL
-Airport Manager

Seminole County, FL
-County Manager
-County Attorney
-Utilities Director
-Building Official

Sumter County, FL
-Public Works Director
-Fire Chief
-Development Services

Toho Water Authority, FL
-Executive Director
-General Counsel

City of Alpharetta, GA
-Economic Development Director

City of Thomasville, GA
-City Manager
-Assistant City Manager
-City Engineer

Gwinnett County, GA
-Clo
-Human Resources

Scott County Emergency Consolidated Center, IA

-Director

City of Washington, IL
-City Administrator

City of Wichita, KS
-City Attorney

-Director of Housing and Community Services

Johnson County, KS
-County Auditor
-County Appraiser
-Chief Legal Counsel

Sedgwick County, KS
-County Manager
-Human Resources
-Health Director

-Director, Property & Asset Management

Housing Authority of the City of Laredo, TX
-Executive Director

Opportunity Home San Antonio, TX
-Chief Operating Officer
-Chief Real Estate Officer

San Antonio Housing Authority, TX

-President and CEQO

-Chief Operating Officer

-Director of Human Resources

-Director of Communications and Public Affairs
-Director of Federal Housing Programs

Town of Addison,TX
-City Manager

Alexandria Redevelopment and Housing Authority, VA
-President/CEQ

City of Charlottesville, VA
-City Manager

City of Newport News, VA
-Fire Chief

City of Virginia Beach, VA
-Deputy City Manager
-Deputy Human Services

GRTC Transit System, VA
-Chief Executive Officer

Norfolk Redevelopment and Housing Autharity, VA
-Chief Financial Officer
-Chief Community Engagement Officer

Portsmouth Redevelopment and Housing Authority, VA
-President/CEQ



S. Renée Narlach & Associates
2910 Kerry Forest Pkwy D4~242
Tallahassee, FL 32309
850-391-0000
info@srnsearch.com

in

® 2014 by S. Renée Narloch & Associates. Proudly created with Wix.com




S. RENEE NARIOCH
& ASSOCIATES

Home About Services Clients Current Searches Brochures Apply

Current Job Opportunities

'S L.ocatio
St. Lucie County, FL (County Attorney) County Attorney Fort Pierce, FL Details
Taylor County, FL (Director of Engineering) Director of Engineering Perry, FL Details
Boynton Beach Community Redevelopment Agency (Executive Executive Director Boynton Beach, Details
Director) FL
City of Fort Pierce, FL (Police Chief) Police Chief City of Fort Details
Pierce, FL
Opportunity Home San Antonio, TX (Senior Director of Senior Director of Development Services and San Antonio, Details
Development Services and Neighborhood Revitalization) Neighborhood Revitalization X
City of West Palm Beach, FL (Transportation Engineer) Transportation Engineer West Palm Details
Beach, FL
S. Renée Narloch & Associates ® 2014 by S. Renée Narloch & Assaociates. Proudly created with Wix.com

2910 Kerry Forest Pkwy D4-242
Tallahassee, FL 32309
850-391-0000
info@srnsearch.com



CITY OF 8T. PETE BEACH, FLORIDA.
SERVICES AGREEMENT

Employment Search Firm

This is an Agreement (the “Agreement™) entered ato by and between the CTTY OF ST,
PETE BEACH (hereinafter "Citv") and S. Renee Narloch & Associates (hereinafter “Vendot”).
The Citv and Vendor together shall be referred to as the "parties.”

WHEREAS. City desires to purchase from Vendor the services described 1 this
Agresment.

WHEREAS. Vendor is 1n the business of providing the services described herein. and has
submitted an appropriate proposal to the City to provide the same.

WHEREAS, this Agreement has been properly approved by the appropriate authority of
the City and the Vendor.

NOW. THEREFORE, upon the mutual covenants contained herein, and other good and
valuable consideration. the sufficiency of which is hereby acknowledged. the parties hereto hereby
agree to the following:

I Recitals. The foregoing recitals are true and correct and incorporated herein by reference.
2, Public Records. Vendor shall abide by the legal requirements set forth in Florida Statutes.

Section 119.0701 and incorporated herein as Exhibit A. IF THE VENDOR HAS
QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO THE VENDORS’ DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT (City Clerk, City of St. Pete Beach,
Florida, 727-363-9220, citvclerk@stpetebeach.org, 155 Corey Avenue, St. Pete
Beach, Florida 33706).
3 Emplovment Eligibility,. The Vendor shall comply with all Jocal. state and federal
directives. orders and law as applicable to the contract. Beginning Janvary L 2021, every public
emplover. contractor. and subcontractor shall register with and use the E-Vertfy svsten to verts
the work authorization status of all pewly hired employees. A public employer. contracior. oF
subcontractor mav not eater into a contract unless each party to the contract registers with and uses
thie E-Verify system under 448,093, Fla. Stat.
a. Vendor agrees to comply with all applicable portions of Fla. Star. 448095, Vendor
must use the U.S. Deparmment of Homeland Security’s FE-Verify Svstem. hups: ¢
verifv seis. 2oy ep o verify the emplovment eligibility of ail emplovess tured on or afier
January 1. 2021, during the term of this Agreement.

b. Subcontactors (1) Vendor shall also requirs all subconuaciors pertorming = ork
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under this Agreement to uge the E-Verifv system for any empm ges ey nuy e duning
the term of this Agresment: (i) Subcontactors shall provide Vendor with an ariidasys
stating the subcontractor doss not emplov. congract svith or subcoaact with an
unauthorized alien. as detined by Do Stat 443,093 11y Vender shall provide « copy ot
such arfidavit to the Citv upon receipr aind shall mainiaw a copy for the duranen of the
Agrecienl.

i, Vendor must provude evidence of complanee with Fla, Stai, 442,098 by Japuay &
2021, Evidence may consist of. but 15 pot linuted to. providing noiwes of Vendor's &
Venty number.

d. Failure to comply wirth this provision is a matertal breach of the Agresnicanl and
the City may choose o terminate the Agreement al its sole diseretion. Vendor 1y e
liable for all costs assoctated with the City securing the same services. melusive. bl not
limited to, higher costs for the same services and rebidding costs. if necessary.  Any
challenge to termination under this proviston must be filed i the Circunt Court 1o fatet
than 20 calendar days afier the date of terminarion. [ this agreement Is ternuii teel B
violation of the statute by the Vendor. the Vendor may ot be awarded a public agreement
for a period of one (1} vear after date of tenninazion.

4 Scope of Services. City hereby agrees to purchase, and Vendor hereby agrees 10 provide
the services described in the proposal aitached hereto and incorporated herewm as Exhubir B

3. Completion Date. Vendor shall provide the services. described herein oo lacer tan
12132024

b, Term This Agreement wili remnin in effect for a petiod of one 1y vear from the Effective
Date.

.

Effectve date. The “Effective Date™ of this Agreement shall be the date this Agreemien
has been executed by all parties.

S. Termination. This Agreement may be canceted by the Ciry when.
. Sufficlent funds are not avaifable to continue its full and faithiul peronnance o the
Adreemsnt.

b. Sub-standard or non-perfoiance of Agreement.
¢ The Ciry wishes to ternunate the Agrezient atany e and for as) reasoil upatt 20y
rhuety (300 davs prior written notive to the Vendor

¢

9. “seal Non-funding,  1f funds for e reguested servwces sdesortbed Derdim i nof
--‘E-”Pi'”l"fiélf”‘t‘ vig e annual Brdger adopios provess, e $i rosstes spchr T wagpeat v

Agreement Enniediaraly npon wrntes pofics i e 5 endol




that are subject to thus Agreement,

11, Compensation. Upon Vendor's sansfactory full perionnance of te services or m
accordance with the payment schedule provided in the atrachad proposal. €ty shalt pav V) '
as per the total rate of $22.300 plus expenses. rexpenses not to excead 345001 as hwed it
proposal. as full consideration for services provided w this Agreenient and wors2 sp ficalis

Exhibu B,

12, Insurance. To the extent that rhus Agreement requires Vendor to provide any services o
any kind, Vendor and all of Vendor's subcontractors shall maintain public liabihity insurance m a
combined single limit for bodilv injurv and property damage n the amwunt of not less than
$1.000,000.00. satisfactory to the City Manager. naming the Ciry as an additional msured and
providing coverage up through and including the final performance of any services provided
herein. Vendor and all of Vendor's subcontractors shall maintain in full force and effect a policy
of worker's compensation insurance for all of Vendor's emiployees in accordance with applicable
state and federal law. Said insurance coverage shall include emplover's liability with a single Lot
of $100.000.00 per accident or occurrence. Vendor shall present City with a certificate for all the
foregoing insurance, at the time of execuning this Agreement and at such other tmes requested by
the City.

The Vendor waives all rights against the City, its consultants. separate contractors. ifany.
and any of 1ts subcontractors. agents and emplovees. for any and all damages caused 1o the exient
covered by insurance described herein and obtained pursuant to this Section ov other property
insurance applicable to the services and product provided under thus Agreement. [he City shall
require of the Vendor. Vendor's consultants. separate contractors, it any. and the subcontractors.
sub-subcontractors, agents and emplovees of any of them. by appropriate agrezments. woiten
where legally required for validity. similar waivers each in favor of other parties emunera}ted
herein. The policies shall provide such swaiver of subrogation by endorsement otherwise. A warver
of subrogation shall be effective as ro a person or enrity even though that person or entity would
otherwise have a duty of indemuification. contractual or otherwise. did nor pay the ins,uran»fe
premium directly or indirectly. and whether or not the person or entity had an msurable mrerest iz
the property damaged.

part of the cetpansaiion

13, Indemnification. In consideration of the pavment of ten dollars as
described beremn. Vendor shall idemnifv. detend znd hobd the O
emplovees. agents and assigns. from and against any and all losses. claims. damages. TREGE
or demands. including attormevs” fees and costs of lingation through all appeilate proceedings.

arising from the performance or non-perfornzince of Gus Agreement. wheather caused i part by

haginizss 071 £, ois

AR

MYy

the Ciiv or not

{4, Exhibits. The following Exhibies shall be attached, mworporaeed. ol sukds aopart of s
Agreement

it Florda pubiic records L rExdubie “A7

) Yendor s proposal dExhebe CRBT



= Notices. All notices senr pursiant o s Agreement shall He given in winng s verulied

mail or overnight courier and shall be deliverad w the following addresses:

Asto \-’enclol" As to Ciny:

5. Renee Narloch and Associares Cuy Manager

2910 I\en"y Forest Pkwy. D<-242 Cuty of St Pete Beach
Tallahassee. FI, 32309 |35 Corev Avenue

S Pere Beach, FLL 23700

With Copy To: With Copy To:
reneenia srusearch.com cityattorneyia stpetebeach.org
16. Conflicts and Severability. To the extent thar any terms in the attached proposal conflict

with the terms of this Agreement. the terms of this Agreement shall control and supersede such
conflicting terms in the attached proposal, o the extent of such conflict. If any secuon. pat of
section. paragraph. clause, phrase. or word of this Agreement 15 declared imvalid. the remamng
provistons of this Agreement shall not be atfected.

1. Amendments. This document and exaibirs embody the entire Agreeient of the parties.
There are no promises, terms. conditions. or representations binding on either party hereto. other
than those contained herein: and this document shall supersede all previous communicarions.
representations. and’or agreements between the parties hereto. whether writtan or oral.  This
Agreement shall not be modified by any oral :taremem conununication. Agresment. course of
conduct, or by anvthing other than a writing signed by the parties. This Agresmeat may be
amended or modified only in writing signed by all parties liereto.

18. Jurisdiction, Venue, Altornev Fees. This Agreement shall be governed and constued
according to the ld\\:. of Florida. and venue for any action arising herefrom shall be in Pinellas
County. Florida. The prevailing party i anv action to enforce or interpret this Agreenient shalt be
entitled to reasonable attorney's fees weurred through all appellaie proceedmes.

19, igament. This Agreement shal! be binding upon the parties. thell SUCCEs50Ls, #8512
and legal representatives, Vendor shall not assign or otherwise transier any of the rights or dutes
nnder this Agreement. without the express wriften consent of the iy,

20, Counier pats. "I"his "\Jreemsm may b-—.’* cxecaﬂed :.md deuvfl::r.i ! :m}-‘ z,m;'ui,w.‘ ol

tmuammsd flecﬁrnmmll" and ele».wm SENATIIES mull bc demm‘ 0
purposes of s Agreement and all maters related therero. Wil such

electronic signarires having ihe sime @aal eilevd s onzinal s,

N Anthorey Vendor berebn .}~‘l~;=\<3"'~ hedzes that

melaly of Vendor e the fubl authormy roode so a1




IN WITNESS WHEREOF. the Parties have execurad this Agreenient un the day and

vear set forth below,

5. Renee Narloch & Associates City of St. Pete Beach:
g b
:}%{J 14«»{4;!’;

Signature.

/ »/
Siznature: Q’F‘% e

Byv: S. Renee Narloch By Wavne Saunders
[ts: President Tts: Crtv Manager

Date: December 1. 2023 Date: (2/ 1 /’/ 202D

APPROVED AS TO FORM ATTEST.
AND LEGAL SUFFICIENCY:

MQM/\/’L————H Amber LaRowe

Andrew Dickman Amber [LaRows
City Attornev City Clerk

Signature: -

ABER LAY

Email: alarowe@stpetebeach.org

fder TR 0027 PRiREST:
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EXHIBIT ~A™

Florida Public Records Law

Contracts; public vecovds: request for confractor records; civil action.

DEFINITIONS. —-For purposes of this section. the rernu:

taj

~Contractor™ means an individual, partuership. corporation. or business entity that enters into

a contract for services with a public agency and is acting on behalf of the public agency as provided
under s, 119.011(2).

(h
division. board. burean. commuission. or other separate unit of government created or established

by law.

“Public agency” means a state. couny, distict, authority, or municipal officer. or department.

CONTRACT REQUIREMENTS. —Iu addition o other contract requirements provided by lave,
each public agency contract for services entered into or amended on or after July 1. 2016, must miclude:

{(a) The following statement. in substantially the following fornmi. idenufying the contact
information of the public agency’s custodian of public records in at least |4-point boldinced tpe.
IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119. FLORIDA STATUTES. TO THE CONTRACTOR'S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT (telephone numbey. e-mail address. and mailing address).

(by A provision that requires the contractor to comply with public records laws. specifically 1o

1. Keep and maintain public records required by the public agency o perforti the service.

2 Upon request from the public agency’s custodian of public records. provide the pubiic
agency with a copy of the requested records or atlow the records 10 be inspected or coprad
within 4 reasonable time at a cost that does not exceed the cost provided i this chaprer ot
as otherwise provided by law.

3. Ensure that public records that are exempt or contidential and exempt from pubin
records disclosure requirements are not disclosed except as awthorized by Lo tor the
duration of the contract term and following completion of the contract if the contracror
does not transfer the records to the public agency.

4. Upon completion of the contact, rauster, al uo cost. 1o the public agency all pubhc
records in possession of the contractor or keep and waintain public records reguired by HY
public agency to perform the service. If the contractor wansters all public records w tie
public agency upon compiztion of the contract. the contractor shali destroy aay duplicare
public records that are exempt or confidential and exempr from public records disclosure
requirepents. [ the contractor keeps and mahutains public records upon completion of the
contract. the contracior shall meet all applicable requirements for retaining public records.
A records stored efecrronicatiy must be prov rded 1o the public agency. upon raguest from
the public agenvy 5 cusiodian of publi records, m @ fornat that is conparible with iie
sionnatien Echnology svsrzmes of the public ageney



EXHIBIT “B"

(Place Vendor’s Proposal behind this page)
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S, RENEE NARIOCH
‘ u } & ASSOCIATES

FROMERSHINAS EXECUTIVE RECRUNMAL 6

A PRCIPOSAL TO CONDUCT

EXECUTIVE RECRUITMENT SERVICES
FOR

CITY MANAGER
ON BEHALF OF THE

CITY OF ST. PETE BEACH, FL

EXECUTIVE EMPLOYMENT SEARCH
SERVICES

S. RENEE NARLOCH, PRESIDENT
2010 Kerry Forest Pkwy D4-242, Tallohassee, FL 32309
P 85013910000

infossrnseorcheom

wwwsrnszarch.oom
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‘ }5. RENEE NARIOCH

PROFESSCRMAL FRECUTICE RECRUZMAEN]

November 8, 2023

Mr. lohn Tayler, Procurement Manager
City of St. Pete Beach

City Clerk’s Office

155 Corey Avenue

St Pete Beach, FL 33706

Dear Mr. Taylor:

We appreciate the opportunity to provide the City of St. Pete Beach with a proposal to conduct a search
for the position of City Manager. Our proposal includes an overview of our quelifications and costs related
to our services. With respect to this recruttment for the City of Si. Pete Beach, you should know:

4 S Renée Norloch & Associates has extensive experience conducting quality searches that result in the

plocement of candidates ideolly suited to clients’ needs. S Renée Narloch & Associates is
incorporated in Florida and s o small, woman-owned business. For many years, Ms. Narloch,
President, served as the Senior Vice President of Recruitment for @ national public sector consulting
firm, responsibié for recruitments in 40+ states. Her career in public sectar recruitment spans over 25
vears, during which time she has participated in hundreds of public sector searches nationwide. S.
Renée Narioch & Associates has a thorough understanding of the scope of services outlined in the
City's Request for Qudlilications [RFQ), and we are weli-qualified and readily availoble to perform
these services.

S. Renée Narloch & Associaies is currently conducting recruitments on behalf of Leon County, FL
(Gronts Monager}: York Caounty, SC [County Manager): City of Port 5. Lucie, FL [City Attorney): City
of Cope Corgl, FL [Public Works Director); the Housing Authority of the City of Tulsa. OK [Director of
Real Estate Development}; and Cpportunity Home San Antenio, TX (Chief Real Estate Officer).

Ms. S, Renée Norloch, Presideni, hos extensive experience conducting public sector executive
recruitments throughout the nofion. including more than 400 searches far clients such as the City of
Ounedin, FL {City Manager and others); City of St. Cloud, FL #Humon Resources & Risk Monagement
Director ond others); City of Coral Springs, FL [City Manager; (2] Deputy City Managers); and many
others. Ms. Narloch will conduct the recruiimeni for the City Manager for the City of St Pete Beach.
A sample of post clients is included in our proposcl (Clients, Page 71,

Thank you for your consideration. Please do not hesitate 1o contact us at 850,391.0000 should you have

questions or need oddifional informaticn.,

Sincerely,

S. Renée Norloch, President

2910 Kerry Forest Pkwy 54 242, Tallohassee, FL 32309 ¢ T 8503910000
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& ASSOCIATES

PROEFESEINMAL EXEURITIRE REL R L TrAPRE

2910 Kerry Forest Pkwy D4-242, Talluhassee, FL 32300 ¢ T 850.391.0000
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STATEMENT OF QUALIFICATIONS AND PROFILE

OUR UNDERSTANDING OF THE REQUESTED SERVICES

S. Renée Narloch & Associates is highly qualified to assist the Cily of Sl Pete Beach in the
recruitment of the new Cily Manager. We have extensive experience providing recruitment services,
ronging from the initial contact with candidates to the successful hiring and placement of candidates.

We are able to successfully manage oll aspects of the recruitment process. We will work closely with
the City to protect the integrity of the recruitment and to ensure a successful outcome. The City can
be assured we will place a high priority on this recruitment, and our dedicated staff will provide their
full attention throughout the entire recruitment process. Our recruiters have serviced hundreds of
public seclor clients, and we understand the importance of an objective and thorough process.

PRIMARY CONTACT

Ms. 8. Renée Narloch, President, will conduct the City Manager recruitment for the City of St. Pete
Beach. Her contact information is as follows:

S. Renée Narloch, President
2910 Kerry Forest Pkwy D4-242
Tallahassee, FL 32309

P. 850391.0000

Email: reneenasrnsearchcom
Website: wwwsrnsearch.com

OUR FIRM HISTORY AND EXPERIENCE

S.Renée Narloch & Associates’ recruiters are known throughout the industry as leading public secior
recruiters by both clients and candidates. We have a reputation for conducting quality searches that
result in the plaocement of candidates ideally suited to meet our clients’ needs. We pride ourselves on
our responsiveness to clients and candidales, and we assure the City of St Pete Beoch that the
highest caliber of service will be provided throughout the recruitment process.

S. Renée Narloch & Associates is incorporated in the State of Floride and is @ small, woman-owned
business. For many years, Ms. Narloch served as the Senior Vice President of Recruitment for a
national public sector consulting firm. Her career in public sector recruitment spans over 25 years,
during which fime she has paorticipated in hundreds of public sector searches nationwide. In addition,
our firm is comprised of individucls who are highly trained and experienced in the recruitment of
public sector executives. The office of S. Renée Narloch & Associates is in Tallahossee, Florida.

S. Renée Narloch & Associates is currently conducting recruitments on behalf of Leon County, FL
{Grants Managerl; York County, SC {County Manager); City of Port $1. Lucie, FL (City Attorneyl: City
of Cape Corol, FL {Public Works Director); the Housing Authority of the City of Tulsu, OK (Director of
Real Esiate Development); and Opportunity Home San Antenio, TX {Chief Real Estate Officer).

Ms. 5. Renée Narloch, President, has exiensive experience conducting public seclor executive
recruitments throughout the nation. including more than 400 searches for clients such as the City of

S ReNEF NARLOCH & ASSOOIAIES STATFMENT OF QUALFICATIONS AND PROFLE PAGE 1
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Dunedin, F{ {City Manager; Community Development Director; Communications Director; Finance
Director; City Clerkl; City of St. Cloud, FL (Police Chief; Human Resources & Risk Management
Director; Information Technology Director; Environmental Utilities Director); City of Coral Springs, FL
{City Manager; Deputy City Managers (2); Director of Economic Development; Director of Financio)
Services); City of Fort Louderdale, FL {City Manager: Assistant City Manager; City Attorney; Finance
Director; Director of Sustainable Development; Deputy Director of Human Resources: Building
Ofticicll, City of Tallahassee, FL [City Manager; Fire Chief: Airport Director; Director of Human
Resources); City of Thomasville. GA (City Manager; Assistant City Manager; City Engineerl: Johnson
County, KS {County Auditor; County Appraiser; Chief Legal Counsel); City of Dublin, (OH (Director of
Communications & Public Information); City of Baytown, TX {Assistant City Manager; City Attorney;
Police Chief; Director of Public Affairsk City of Sugor Land, TX (Director of Budget & Strategy:
Assistant Director of Finance); Leon County, FL [Building Official); City of Dania Beach, FL {City
Manager); City of Miomi Beach, FL (City Manager); City of Live Qak, FL (City Manager); Palm
Beach County, FL (County Administrator; Director of Capital Improvements; Person County, NC
{County Manager), Cumberland County, NC (Assistant County Manager Community Services;
Human Resources Director): and many others. Ms. Narloch will conduct the recruitment for the City
Manager for the City of St. Pete Beach. She will be assisted by other senior staff members, as
outlined in this proposal {The Team, Page 3} A sample of past clients is included in our proposal

{Clients, Page 71,

We maintain a datcbase of polential cendidates, and our vast network of contacis and resources
will be invaluable in identifying outstanding candidates, including those who may not be currently
locking for opportunities. Qur experience, combined with our proven recruitment process, expansive
network of contacts, and knowledge of outstanding candidates, will ensure the City of St Pete
Beach has a quality group of finalists from which fo select the new City Manager.

SmaLL BUSINESS/MINORITY BUSINESS

S. Renée Narloch & Associates is. by federal and state guidelines, considered a small. woman-owned
business based on the size of our firm, our annual business earnings, and the percentage of
ownership held {100%) by a woman/minority.

STATEMENT OF PROFESSIONAL STANDARDS

S. Renée Narloch & Associates believes in sound and ethical business practices. We understand that
confidence and respect are imperative to our success. Our services to clients and candidates involve
relationships that depend on good faith efforts. We conduct business forthrightly with no intentional
misrepresentations, which could mislead clienls or candidates. We refrain from using any sourcing
techniques that invoive deception or falsehood and do neot engage in aclivities that violate antitrust
laws. Communication belween us, our clients, and candidates is importial and accurate. We make a
concerfed effort to see that the position, our clients, and candidates are represented honestly and
factudlly.  We honor the confidenticlity of proprietary information received from clients and
candidates and will disclose any knowledge of potential conflicts of inferest fo dient agencies and
candidates.

S RetiEE NARIOUH & ASSOCIATES T SiATEMEN] OF QUAURCATIONS AND PROFII PAGE 2
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THE TEAM

Our staff at S. Renée Narloch & Associates is comprised of a diverse group of individuals who have
extensive experience in the recruitment of public sector executives, The team assigned to the City
Manager search will include Ms. Narioch, who will be the lead consuliant, with assistance from Mr
Elliott Pervinich and Ms. Liana Velez Thompson.

S. RENEE NARLOCH, PRESIDENT

Ms. Narlech is the President of S. Renée Narloch & Associates and the Director of our office located in
Tallchassee, Florida. She is recognized as one of the nation's leading public sector recruiters. She has
more than 25 years of experience conducting public sector recruitments and has participated in more
than 400 searches nationwide, Prior to forming S. Renée Narloch & Associates, Ms, Narloch spent ten
years as the Senior Vice President of a public sector executive search firm with responsibilities for
clients in 40 states from Texas northward to the East Coast. She also previously served as a Senior
Recruiter with DMG and MAXIMUS with sole responsibility for the firm's executive search practice in
the Southeastern, Mid-Atlantic, and Mid-Western states. Ms. Narloch is considered an expert in public
sector recruitment and is often a guest specker af the International City/County Management
Association [ICMA) Annual Conference. Ms. Narloch received her Bachelor of Science degree in
Information Studies, summa cum laude, from Florida State University, Tallohassee, Florida.

ELLOTT S PERVINICH, VICE PRESIDENT

M. Pervinich is the Vice President of S. Renée Narloch & Associates office located in Tallahassee,
Florida. He concenirates on client outreach and business operations.  Mr. Pervinich previously
worked for a local city government in central Texas as o team-building trainer and facilitator in
corporate development. which has given him great insight into the needs of our clients. He has
twelve years of experience working in executive administration in both the local government and the
for-profit seclors. Mr. Pervinich received his Bachelor of Science degree in Recreation and Leisyre
Services Administration from Florida State University, Tallahassee, Florida.

LIANA VELEZ THOMPSON, SENIOR CONSULTANT

As a Senior Consultant with S. Renée Narloch & Associotes, Ms. Thompson is responsible for
research, candidate recruitment, screening, reference checks, and background verifications.  She
focuses on client communication and works closely with clients to coordinate candidate outreach and
ensure o successful search: Prior fo joining S. Renée Narloch & Associates, Ms. Thompson spent
several years in the field of special education. Ms. Thompson received her Bachelor of Arts degree,
magna cum laude, and o Master of Speciol Education from Florida State University, Tallohassee,
Florida.

5. RerstE NARIOTH & ASSOGIATES o STATEMENT OF QUALFICATICNS AD PROFIF PAGE 3



e

SERVICES APPROACH

'S RENEE NAKIOCH & ASSOCIATES - SERVICES APPROACH

S. Renée Narloch & Associates’ unique, client-driven approach to executive search will ensure that
the City of St. Pete Beach has a pool of high-qudlity candidates from which to select the new City
Manoger. Qutlined below are the services we provide in our recruitment process.

DEVELOPING THE CANDIDATE PROFILE

Qur understanding of the City's requirements will be the foundation of a successful search. We will
work directly with City Commission, City staff, and others involved in the process in order to learn as
much as possible about what the orgonization expects of a new City Manager. We can also meet
with ather key staff or community members to gather information. We want to learn about the values
ond culture of the organization, as well as understand the current issues, challenges, and
opportunities that face the City of St. Pete Beach. We also want to be fully acquainted with the
City's expectations regarding the knowledge, skills, and abilities scught in the ideal candidaie, and
we will work with your organization to identify expectations regarding education and experience.
Additionally. we want to discuss expectations regarding compensation and other ilems necessary lo
complete the successful appointment of the ideal candidate. As part of this process, we will provide
on evaluation of the compensation and benefits of the City Manager position. Based on these
discussions, we will develop a profile that addresses the responsibilities, core competencies and
professional characteristics and iraits, education and training, operational and organizational issues,
and other factors relevant to this position. The profile that we develop together at this stage will
guide our recruitment efforts,

ADVERTISING CAMPAIGN AND RECRUITMENT BROCHURE

After gaining an understanding of the City's needs, we will design an effective advertising campoign
that is appropriate for the recruitment. We will focus on professional journals that are specifically
suited to the City Manager search, such as the ICMA Newsletter, utilizing venues that will ensure a
diverse pool of applicants, including gudlified minority and women candidates. We will also wilize
social media and will develop a professional recruitment brochure on the City's behalf thot will
discuss the community, organization, position, and compensation. Once completed, we will mail the
brochure to an extensive audience, making them aware of the exciting opportunity with the City of
St. Pele Beach.

RECRUIMING CANDIDATES

After cross-referencing the profile of the ideal condidate with ouwr database of thousonds of
candidaies and our contacts in the field, we will conduct an oggressive outreach effort that includes
making personal calls fo prospective applicanis in order io identify and recruit outstanding
candidates, including qualified minorily and women candidates. We realize that the best candidate
is often not looking for a new job, and this is the person that we actively pursve to become a
candidate. Aggressively marketing the City Manager position to prospeclive candidates will be
essential to the success of the search.

PAGE 4
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SCREENING CANDIDATES

Following the closing date for the recruitment, we will screen all resumes and cover letters using the
criteria established in our initial meetings to narrow the field of candidates,

PRELIMINARY INTERVIEWS

We will conduct preliminary interviews with the top 10 to 12 candidates in order to determine which
candidates have the greatest potential to succeed in your organization. During the interviews, we
will explore each candidate’s background and experience as it pertains to the City Manager
position. In addition, we will discuss the candidate’s motivation for applying for the position and
moke an assessment of his/her knowledge, skills, and abililies. We will devote specific aitention to
determining the likelihood of the candidaie’s accepiance of the position if an offer of employment s
made.

PUBLIC RECORDS SEARCH

Following the interviews. we will conduci o review ol published articles that reference each
candidate. Various sources will be consulted, including Lexis-Nexis , o newspceper/magazine search
engine, Google, and local papers lrom the communities in which the condidates have worked. This
brings to our atiention ony further detailed inquiries that we may need to make at this ime.

RECOMMENDATIONS

Based on the Information gathered through meetings with your organization and preliminary
interviews with candidates. we will typically recommend three to five candidates for your
consideration. We will prepare a report on each candidate that focuses on the results of our
inferviews and public record searches, to include detailed information pertaining to the candidates’
professional experiences and accomplishmenis, strengths and potential gaps. and background
information. We will mcke specific recommendations, but the final selection of those to be
considered will be up to you.

FINAL INTERVIEWS

Our yeors of experience will be invaluable as we help you to develop an interview process that
objectively assesses the qudlifications of each candidate. We will adopt on approach that fits your
needs, whether it is o traditional interview, multiple interview panel, or assessment center process.
We will provide you with suggested interview questions and rcting forms, and we will be present at
the interviews fo focilitaie the process. Our expertise lies in facilitating the discussion that can bring
about a consensus regarding the final candidates.

We will work closely with your stalf ic coordinate and schedule interviews and candidate travel.
Our goal is to ensure that each candidate has o very positive experience since the manner in which
the enfire process is conducted will have an effect on the condidates perception of your
organization.

S, RENEE NARLGCH & ASSOCIAIES SERVICES APRROACH PAGE S
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BACKGROUND CHECKS/DETAILED REFERENCE CHECKS

Based on final interviews, we will conduct a credit, criminal, civil litigation. and motor vehicle record
checks for the top one to three candidates. In addition, those condidates will be the subjects of
delailed, confidential reference checks. In order to gain an accurate and honest appraisal of the
candidates’ strengths and weaknesses, we will talk candidly with people who have direct knowledge
of their work and management style. We will ask condidotes to provide the names of their
supervisors, subordinates, and peers for the past several years. Additionally, we will make o point of
speaking confidentially to individuals known to have insight inlo a candidate's abilities, but who may
not be on histher preferred list of contacts. At this stage in the recruitment, we will also verify
candidates’ educational backgrounds and any required certifications.

NEGOTIATIONS

We recognize the critical importance of successful negotiations and can serve as your representative
during this process. Our experience provides us with insight into current industry standards and
expectations in negotiating contracts, and we will be available te advise you regarding current
appraaches to difficult issues such as housing and relocation, Working to secure the appointment of
your chosen condidate, we will represent your interests and advise you regarding salary. benefits,
ond employment agreements. We have the experfise to turn a very sensitive aspect of the
recruilment into one that is viewad positively by both you and the candidate.

COMPLETE ADMINISTRATIVE ASSISTANCE

Throughout the recruitment, we will provide the City with updates on the status of the search, and we
will provide a schedule for actions and deliverables ot the beginning of the process. We will also
take care of all administrative details on your behalf.  Caondidates will receive personal
correspondence advising them of their status at each critical point during the recruitment. In addition.
we will respend to inguiries abeout the siatus of their candidacy within 24 hours. Every administrative
detail will receive our attention.

S.RENEE Nam.OCH & ASSDCIAILS SERVICES APPROACH PaGt &
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CLIENTS/REFERENCES
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CLENTS

5. Renée Narloch & Associares’ recruiters have extensive experience, placing more than 400 public
sector professionals. Below is a list of some of the clients for which Ms. Narloch has recruited in the
lost few years. For a complete client list, please contact us.

City of St. Pete Beach, FL

Building Official

City of Dunedin, FL

City Manager; Community Development
Director; Communicalions Director; Finance
Director; City Clerk

City of 8t. Cloud, FL

IT Direcior: Environmental Utilities Direclor;
Human Resources & Risk Management Director:
Police Chief

City ot Coral Springs, FL

City Manager; Deputy City Manoger (2
positions); Director of Economic Development:
Director of Finonce: Police Chief

City of Fort Lauderdale, FL

City Manager; Assistant City Manoger; Building
Official; Finance Director: City Attorney; Director
of Sustainable Development: Deputy Director of
Human Resources

City of Tollohassee, FL

City Manager; Human Resource Direclor; Fire
Chief; Direclor of Airport; Assistont General
Manoger - Underground Utilities & Public
Infrastructure [Engineering Division)

City of Thomasville, GA

City Manager; Assistonl City Manoger: City
Engineer

City of Denia Beach, Fi

City Manager

City of Miomi Beach, H

City Menager

City of Topeke, KS

City Manoger; Administrative and Financlal
Services Director

City of Rye, NY

City Manager

City of Dallos, TX

City Manager: Assistant Director of
Transportation Operations; Assistant Director of
Water Utilities; City Attorney; Managing Director
of Environmental Quality; Assistant Director of
Street Services [Maintenance)

Town of Addison. TX

City Manoger

City of Charlottesville, VA

City Manager

S REMIEE NARIOCH & ASSOCILIES

City of Arlington, TX

Deputy City Manager; Parks & Recreation
Director

City of Virginia Beuch, VA

Deputy City Manager; Assistont Human Services
Director

Cily of Boca Raton, Fl.

Building Official; Risk Manoger

City of Delray Beach, FL

City Attorney

Broward County, FL

Assistant Director of Economic & Small Business
Deveiopment; County Atiorney: Port Everglades
Chief Executive/Port Director; Port Everglades
Director of Business Development

Sumter Counly. FL

Public Works Director; Fire Chief; Development
Services Direcior; Assistant Public Works Direclor
Engineer: Stoff Engineer

Workforce Development Board (WDR), OR
Executive Director/CEQ

City of San Antonio, TX

Assistant Fingnce Direclor - Procurement

San Anlonio Housing Authority {SAMAYL TX
Director of Community Development Initialives;
Deveiopment Services & Neighborhood
Revitalization Officer; Director of information
Technolagy: Direclor of Human Resources;
Presideni ond CEQO: Director of Federal Housing
Progroms; Chief Cperoling Officer; Director of
Communications and Public Affairs

SQOS Children's Villoges - Florida

Chief Execulive Officer

Virginia Commenwealth University (VC L),
Richmond, VA

Police Chief

Alexandria Redevelopment and Housing
Authority [ARHA), VA

Chief Executive Officer

Portsmaouth Redevelopment & Housing Autharity
IPRHAL VA

Executive Director

Housing Autharity of the City of Tulsa, OK
President/CEQ: VPICFO

MNew Orleans Redevelooment Authority, LA
Executive Director

CuMrs/REFERENCES PAGE 7
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City of Ook Creek, WI

City Administrator

Housten Housing Authiority, TX

President/CEC '

City of Durhom, NC

Director of Technology Solutions

Cumberland County, NC

Assistant County Manager - Community Supporl
Services: Muman Resources Director

City of Sugor Land, TX

Controller; Assistant Director of Finance: Direclor
of Budget & Strategy

Rachester-Genesee Regional Transporiation
Auther ity (RGRTA), MY

Chief Executive Officer (CEO)

Flotida Fublic Transprriotion Assaciation
Executive Director

Lenn County (Tallohassec), FL

Building Official

Early Learning Coalition of Browearel Counly, FL
Chief Executive Officer

Cily of Goineaville, F{

City Altorney: City Auditor; Chief Plans Examiner;

Building Inspector; Planner iV

Housing Authority of the City of Austin, TX
Vice President/Chief Financial Officer;
President/CEO

fnfernationg Association of Compus Law
Ertorcement Administratoss BACLEA), MD
Executive Director

City of Auslin, TX

Assistant Direcior, Public Works Engineering and
Project Delivery

Fi Pose Water Utilnies-Pulslic Service Board, TX
President/CEO

Louisiane Hoysing Corporation, LA
Executive Director

Children's Board of Hillsberough (County FL
Executive Director

Alachua County, FlL

County Manager

Mousing Authorily of the City of Brownsville, 1X
Chiel Executive Officer

Pasco County, FI

County Manager

lee County, [t

County Manager; County Atlorney

Pinallos Suncoast Transit Authority (PSTAL F
Chiet Financial Officer

Orange County, FL

Chief of Corrections

Hilisborough County, FL

Director of Head Start; Affordoble Housing
Services Director; County Administrator

5. RENEE NARLOGH & ASSOCIATES

City of Quincy, FL

Finance Director

Fort Worth Housing Authority, TX
President/CEQ

Wake County, NC

County Manager

Melropoliton Washington Airports Authority, DC
Vice President for Public Sofety

Sebring Airport Aufhiorily (S4A) FL

Airport Manager

Scolt Consoliddatod Emargency Communications
Center {Scolt County, 1A}

Emergency Services Dispotch Director
Wayne County, M

Deputy Chief Director of Personnel: Chief
Deputy CFO

City of Cocanut Creaok, Fl

City Attorney

Cily of Mewpont Mews, YA

Fire Chief

City of Margeoite, FL

City Attorney; Director of Environmental and
Engineering Services

City of West Pedin Beach, 'L

Director of Public Utilitties: Director of Engineering
Services

Franklin County, COH

County Adminisirator; Animal Care & Control
Services Director; Director of Job & Family
Services

Sedgwick Counly, K%

Counly Manager: Health Departmeni Director:
Director of Human Rescurces

City of Wichita, £5

Direclor of Law; Director of Housing &
Community Services

Defas County, T4

Rirector of Human Resources

Falm Beach County, FL

County Administrotor; Diredor of Capital
Improvements

South Padre Island, TK

Convention & Visilors Bureau Director

Town of Lake Lure, BIC

Town Manager: Project Moncger

Durhess County, NC

Fire Marshal/City-County Emergency
Mancgement Director

City of Hollandole Beach, FL

Compitroller

Community Coordinate Care for Children (4C), FL
Chief QOfficer of Education

Person County, NC

Counly Manager

CHENTS/REFERFNCES PAGE 8
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REFERENCES

Clients and candidates provide ithe besi festament to our ability to conduct quality searches. Llisted
below are a few dlients for whom Ms. Narloch has conducted searches. The average tenure of
placements is approximately five years.

CLEENT:
REFERENCE:

POSITIONS:

CLENT:

REFERENCE:

POSITIONS:

CLENT:

REFERENCE:

POSITIONS:

CLENT;

REFERENCE:

POSITIONS:

City of Dunedin, FL

Mis. Theresa Smalling, Director of Human Resources & Risk Management
750 Milwaukee Ave, Dunedin, FL 34698

{727) 298-3042; TSmallinggDunedinFl Net

City Manager; Finonce Director; City Clerk; Director of Community
Development; Director of Communications

City of Thomasville, GA

Mayor Jay Flowers

111 Victoria Place, PO Box 1540, Thomasville, GA 31799
{229} 379-1006: jaylehotmasvilleorg

City Manager; City Engineer

Seminole County, FL [Reference letter included)
Ms. Meloney Koontz

1101 East First Street, Sanford, FL 32771

{407) 665-7225; mkoontzaseminolecountyllgov
County Manager; County Attorney

City of Baytown, TX

Ms, Carol Flynt. Assistant City Manager

2401 Market Street, Baytown, TX 77520

{281} 420-6521; carolflyntebaytown.org

Assistant City Manager; City Allorney; Police Chiel; Director of Public Affairs

S RENEE NARLOCH & ASSOUIATES CUCMISIREFERENCES T T Paw e



COST PROPOSAL

PROFESSIONAL FEE AND EXPENSES

The professional fee for conducting this recruitment on behclf of the City of St. Pele Beach is
$22,450, plus actual expenses. Services covered by the fee consist of all steps outlined in this
proposal, including up to three (3} onsite/video meetings. Fxpenses are estimated not to exceed
$4.500 and include items such as the cost of consultant travel, clerical support, placement of ads,
newspaper searches, education verilication, as well as ¢credit, criminal, and civil checks. In addition,
postage, photocopying, and telephone charges are included and will be allocated. Expenses related
fo the use of audiofvideo conferencing equipment by the City for interviews and condidates’ travel
for interviews are the responsibility of the City of St. Pete Beach.

CANDIDATE TRAVEL

With respect fo candidate travel for interviews, we typically ask candidates to make their travel
arrangements and cdvise them the City will reimburse them directly for reasonable airfare, hotel,
ond auto expenses if dlowed. We advise candidates on whot is standard and customary in the
industry, as well as the City's expeciations and parameters regarding travel. Qur experience has
been that candidates use discretion and stay within reasonable limits both in pricing and scheduling,

PAYMENT

We will invoice the City of St. Pete Beach manthly for professional fees and expenses for services
incurred as of the date of the invoice. We expect payment of the invoice within 30 days of receipt
by the City. Typically, this results in three monthly invoices of 30% of professional fees and expenses,
with a final invoice for the remaining ten percent of professional fees due upon the selection of the
finalist.

GUARANTEE

We guarantee thai, should the selected candidate be terminated lor cause within 18 months of
employment, we will conduct the search again at no cost {with the exception of expenses) 1o the City.
We are confident in our ability to recruit outstanding candidates and do not expect the City to find it
necessary to exercise this provision.

S RENEE NARIOCH & ASSOCIAIES T €051 PEOPOSAL ' - O PAGF 1O
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SCHEDULE

We are availoble to begin the search for the City Manager immediately, and our current workload
is such that we can ensure the City will receive our full attention throughout the entire recruitment
process. We will be prepared to make our recommendation regarding finalists within 75 to Q0 days
from the start of the search. A standard recruitment can typically be completed in less than 16
weeks and follows an approach and schedule similor to the one below:

WEEK | TASK:
1 Conduct meetings with the City Commiission, City staff, and cthers involved in the
process
2 Develop recruitment brochure and advertisements
3 City reviews recruvitment brochure and advertisements o i
4 Recruitment brochure printed and advertisements placed
5 Active recruitment of candidales begins
9 Closing date o -
10 Screen resumes -
11-12 | Recruiter interviews top candidates __
12-13 | Public records search
14 Review recommendations with the City Commission, City staff, and others involved in 1he
process
15 Candidates interview with the City, follow-up interviews, and consuliant
reference/background checks
16 Candidote selected e

S REMEE MARICCH & AZSOCIATLS (51 PROFOSAL e 11



BOARD OF COUNTY COMMISSIONERS — SEMINOIE COUNTY

FIORIDSS Nk AUHOR

January 26, 2023

]

Ms, Renee Narloch, President
Narloch & Associates
2910 Kerry Forest Parkway
D4-242

T'allahassee, F1. 32309

Dear Ms. Narloch:

R

‘The Seminole County Board of County Commissioners would like to commend you on the
tremendous performance of you and your teamn, as you guided us through the critically important
task of finding the perfect fit to fill the County Manager rolc in our organization.

From start to finish, Narloch & Assodates’ efforts in 2 natiop-wide search was done with
excellence, experience, and a well-exccuted plan to ctoss the finish line with success.

Your expertise and dedicaton to understanding the needs of every constituency in this process
was evident and much appreciated. On behalf of the employees, citizens, and Board, we thank
you, for bringing us the very best candidates from which to choose.

ey

Sincerely,

im——

Amy Ddckhart, Chairman
g Seminole County Board of County Commissioners

ce: BCC

1101 EAST FIRST STREET * SANFORD FL 32771-1468 » TELEPHONE (407) 665-7219 * FAX (407) 665-7958
WWW.SEMINOLECOUNTYFL.GOV
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