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1. EXECUTIVE SUMMARY

It is with pleasure that we present this summary describing the findings and recommendations from the FY
2019 Compensation Study.

A. SUMMARY OF FINDINGS

1.

The City has approximately 51 unique job descriptions for providing City services; while PSPC
was not contracted to make classification changes, we proposed minor title: modifications as
shown on page 3. These are informal suggestions as we were not afforded the opportunity to

conduct a full study.

The City’s current salary ranges are competitive (within 5% of prevailing rates) for 43% of the
benchmark market sample job classifications (page 4).

The City’s current salary ranges are not competitive (-5% of more below prevailing rates) for 57%
of the benchmark market sampie job classifications (page 4).

The full estimated base pay cost to adopt the proposed pay ranges for FY 2018, established at
100% of market average, and provide market adjustments for affected employees, is $41,000

{page 10).

B. SUMMARY OF RECOMMENDATIONS

o Adopt the new salary range table on page 5 and the pay ranges proposed for each classification
beginning on page 6.

o Bring the salaries of all empioyees below Minimum up to the new Minimum, and provide additional in-
range market adjustments as financially able.

o Budget for salary increases within the proposed pay ranges in future years, and re-calculate the cost
of any additional market increases for FY 2020.

a)

b)

The City does not need to conduct a new salary study as PSPC has already established
benchmarks and aligned City jobs to market.

The City should contact their comparator agencies to establish how they are moving their salary
ranges and how they are moving their employees through those ranges.

¢ Keep pace with the market as much as financially possible. When able, move your employees more
than your ranges to avoid compression.

PSPC
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2. POSITION ANALYSIS AND CLASSIFICATION

Position analysis and classification is the process of documenting and verifying the number, type, and
distinct levels of occupational job classes within the City, and assigning each budgeted position to the
correct occupational job class. This process establishes the sound basis for the subsequent salary plan

which is administered at the job class fevel.
A. PRINCIPAL STEPS IN THE CLASSIFICATION PROCESS

Without conducting a full classification study, the information on the foliowing pages are loose
recommendations.

PSPC City of Madeira Beach September 2019
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Summary of Proposed Titie Changes

Current Tltle Proposed Title Job Change Status
Division Supervisor Records Supervisor New Title
Division Supervisor Parking Enforcement Supervisor New Title
Division Supervisor Stormwater Supervisor New Title
Division Supervisor Sanitation Supervisor New Title
Division Supervisor Marina Supervisor New Title
Divielon Supervigor Recreation Supervisor New Title
Accounting Manager Accounting Manager No Change
Building Codes Compilance Officer |  Bulkling Cocdes Compliance Officer | No Changa
Building Codes Compllance Officar
] Building Codes Compliance Officar Il No Change
Buikling Codes Compllance Officer
i Building Codas Compliance Officer llI No Change
Building Officlal Bullding Offlcial No Change
Chilldcare Director Childcare Director No Change
City Clerk City Clerk ) No Change
Code Enforcement Speciallst Code Enforcament Specialist No Change
Deputy City Clerk Deputy City Clerk No Change
Driver/Paramedic Driver/Paramedic No Change
Exacutive Office Manager Executive Assistant to City Manager No Change
Finance Director Finance Director No Change
Fire Chief Fire Chief No Change
Fire Inspector Fire Inspactor No Change
Firefighter / Paramedic Firefighter / Paramedic No Change
Flscal Coordinator Flscal Coordinator No Change
HR/Financial Coordinator HR/Financial Coordinator No Change
Llsutenant / Paramedic Lieutenant / Paramedic No Change
Marina & Public Works Director Public Works / Marina Diractor No Change
Parks and Recreation Director Parks and Recreation Director No Change
Planning & Zoning Director Community Development Director No Change
Planning and Zoning Coordinator Planning and Zoning Coordinator No Change
Public Information Specialist Public Information Speciallst No Change
Recreatlon Leader | Recreation Leader | No Change
Recreation Leader I! Recreation Leader Il No Change
Recreation Leader [I| Recreation Leader liI No Change
Administrative Assistant | Administrative Asslstant Title Changs
Administrative Assistant li Senlor Administrative Assisiant Title Change
Building Maintenance Worker | Buliding Maintenance Worker Title Change
Buliding Maintenance Worker Il Senior Bullding Maintenance Worker Title Change
Grounds Maintenance Worker | Parks Maintenance Worker Thtie Change
Grounds Maintenance Worker I Senlor Parks Maintenance Worker Title Change
Marina Assistant | Marina Worker Title Change
Marina Assistant I Senior Marina Worker Title Change
Parking Enforcement Officer | Parking Enforcement Officer Title Change
Parking Enforcement Officer |i Senlor Parking Enforcement Officer Titte Change
Public Works Techniclan | Public Works Technician Title Change
Public Works Technigian || Senlor Public Works Technician Title Change
Sanitation Worker | Sanltation Worker Title Change
|_Sanitation Worker Il Senlor Sanitation Worker Title Change
PSPC City of Madelra Baach September 2019
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3. EXTERNAL COMPARISONS
The following paragraphs and tables describe the market data collected and used for pay plan development.

A. SURVEY COMPARATORS

We obtained salary plan and job description details from the following empiloyers for comparison:

] Comparator's Comparator's ~ N .|
Number of Matches 5 Average Range | Speriings Cost of
| Survey Organtzation from Each Comparator :‘:fﬂ"ﬂ' :: R"'::"":.t'“" to Width Living Index
' !
l
Ballealr, City of 17 10% -2% I 1% 1350%
indlan Rocks Beach, Cty of 7 1% 0% 20% 158.0%
Pinellas Park, Clty of 2 19% 8% 51% | 100 o
Seminole, Clty of 25 & gL €% B 1_ﬂ_EE.‘-
South Pasadena, City of 15 10% 3% 47% 112.0%;
St. Pete Beach, City of 28 5% 6% 51% ; 146.0%
Treasure lsland, City of 25 | 11% 5% | 49% 137.5%
|Madeira Beach, City of : 32 B NA -12% [ so% | 1s30% |

B. SURVEY METHODOLOGY

We utilized the standard “structure-to-structure” method to compare the City's salary structures to the
prevailing rates. The City’s salary structures and the prevailing rates are represented by their Midpoints,
"which are the amounts employers pay for sustained competent job performance.

The Midpoint is the most objective, occupation-specific and consistent component of salary structures
among employers, as the varying widths of salary ranges are too great to utilize Minimum or Maximum.,
Midpoint is not affected by actual salary averages which may reflect longevity, pay-for-performance, and a
myriad of subjective salary plan administration characteristics of the comparator employers. When
individual salary pians were comprised of steps, the beginning and ending steps were added and the sum
divided by two (2) to calculate a true midpoint.

C. SUMMARY OF SURVEY FINDINGS

The following table summarizes the City's variance to market; the City's current plan is competitive
for 43% of the survey sample, and behind market by more than -5% for 57% of the survey sample.

Relatlonship to Benchmark % of
Prevailing Rates  Job Classes Sample
Below 17 57%
Comparable 7 23%
Above 6 20%

PSPC City of Madelra Beach September 2019
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A. PROPOSED PAY TABLE

The following are suggested pay tables and salary ranges for each job classification.

A. CIVILIAN SCALE

:::; Minimum Midpoint Maximum ;:3
3 $18,348  $22,032 §27,518 3
4 $19,263  $24,070 $28,804 4
5 $20228  $25283 $30,330 5
8 $21,237  $26,547 $31,856 6
7 $22,200  $27,874 $33,449 7
8 $23414  $20.268 $35,121 8
9 $24,585  $30,731  $36,877 ]
10 $25814  $32,268 $38,721 10
1" $27,105  $33.881 $40,657 1
12 $28460  $35575 $42,650 12
13 $29,883  $37,354 $44,825 13
14 $31,377  $39,222 $47,066 14
16 $32,046  $41,183 $49,419 15
16 $34,583  $43.242 $51,890 18
17 $36,323  $45404 $54,485 17
18 $38,1329  $47,674 $57,200 ' 18
19 $40,046  $50,058 $60,060 19
20 $42,048  $52,561 $63,073 20
21 $44,151 $55,189 $66,226 21

- Jobs have been placed on pay ranges based on market data and internal relationships
- Individual jobs can be re-assigned to different pay ranges when market moves
- Salary adjustments can be budgeted within the pay ranges using current merit plan

PSPC City of Madeira Beach September 2019
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B. FIRE RANGES

Pay ranges for Fire occupations are unchanged and outside the scope of this study.

PSPC did not review classification or compensation for the Fire Depariment other than the civilian
position of Fire Chief.

PSPC City of Madeira Beach Septambar 2018
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Proposed FY 2019 Pay Range Placements (not all titles are active/funded)

Proposed Title

— Mustrated al 100% of Market —

Salary

[
Midpoint | Maximum

| Range Minimum i
Executive Assistant to City Manager 22 $46,358 $57,948 $69,538
Senior Administrative Assistant 17 $36,323 $45404 $54,485
Administrative Assistant 12 $28,460 $35,575 $42,690
Seasonal Employee 4 $19,263 $24,079 $28,804
City Clerk 28 $62,125 §$77,656 $93,187
Deputy City Clerk 21 $44,151 $55,180 $66,228
Public Information Specialist 21 $44,151 $55189 $66,226
Records Supervisor 18 $38,139 $47,674 $57,209
Finance Director a4 $63,253 $104,066 $124,880
Accounting Manager 27 $50,166 $73,958 $88,750
Flscal Coordinator 24 $51,110 $63,888 $76,6865
HR/Financial Coordinator 24 $61,110 $63,888 $76,665
Parking Enforcement Supervisor 18 $38,139 $476874 $57,209
Senior Parking Enforcement Officer 1 $27,105 $33,881 $40,857
Parking Enforcement Officer 3 $18,346 $22932 $27,518
Community Development Director 32 $75,513 $94,391 $113,269
Bullding Official 32 $75,513 $94,391 $113,269
Planning and Zoning Coordinator 26 $56,349 $70,436 $84,523
Building Codes Compliance Officer Il| 19 $40,046 $50,098 $60,089
Permit Technician 17 $36,323 $45404 $54,485

PSPC September 2019
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Building Codes Compliance Officer Il 16 $34,593 $43,242 $51,890

Building Codes Compliance Officer | 13 $20,883 $37,354 $44,825
Merge W/ Administrative Assistant

Code Enforcement Specialist 13 $29,883 $37,354 $44.825
Stormwater Supervisor 21 $44,151 $55,189 $66,228
Senior Public Works Technician 18 $34,593 $43,242 $51,890
Public Works Technician 12 $28,480 $35,575 $42,6890
Senior Building Maintenance Worker 15 $32,046 $41,183 $49,419
Building Maintenance Worker 11 $27,105 $33,881 $40,657
Sanitation Supervisor 21 $44,151 $55,189 $66,226
Senior Sanitation Worker 13 $29,883 §$37,354 $44,825
Sanitation Worker 9 $24,585 $30,731 $36,877
Public Works / Marina Director 32 $75,513 $94,391 $113,269
Marina Supervisor 21 $44, 151 $55,189 $686,228
Senior Marina Worker 13 $20,883 $37,354 $44,825
Marina Worker 8 $24,585 $30,731 $36,877
.Parks and Recreation Director 32 $75,513 $94,391 $113,268
Childcare Director 21 $44 151 $55,188 $66,2286
Parks Supervisor 21 $44,151 $55,189 $68,226
Recreation Supervisor 21 $44.151 $55,189 $66,226
Recreation Leader ll| 17 $36,323 $45404 $54,485
Recreation Leader i 11 $27,105 $33,881 $40,657

PSPC City of Madeira Beach Septamber 2019
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Recreation Leader |
Mechanic
Senior Parks Maintenance Worker

Parks Maintenance Worker

Fire Chief

Fire Inspector
Lieutenant / Paramedic
Driver/Paramedic

Firefighter / Paramedic

PSPC
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$21,237
$36,323
$29,883
$24,585

$83,253

$26,547
$45,404
$37,354
$30,731

$104,066

$31,856
$54,485
$44,825
$36,877

$124,880

September 2018



4. SALARY ADMINISTRATION

Following are key salary plan maintenance procedures.
A. FUNDING INITIAL IMPLEMENTATION AND ANNUAL UPDATES

We racommend the City's salary plan be established, place jobs onto that salary schedule at 100% of the
market rate, and move employees through the range to avoid compression.

First Phase of implementation
* Employees who fall below new minimum will be moved to the new minimum for the pay
range

* This was approved to be put into the budget during a Council session in late April 2018
* This costs approximately $21,000

Second Phase of Implementation
« Move employees to Midpoint of their range in 7 or 10 years

* This costs approximately $22,000 or $33,000 depending upen how quickly the City moves
employees to the midpoint

B. REGULAR PLAN UPDATE STEPS

e Budget for merit increases within the proposed pay ranges in future years, and re-calculate the cost of
any additional market increases for FY 2020,

a) The City does not need to conduct a new salary study as PSPC has already established
benchmarks and aligned City jobs to market.

b) The City should contact their comparator agencies to establish how they are moving their salary
ranges and how they are moving thelr employees through those ranges.

e Keep pace with the market as much as financially possible. When able, move your employees more
than your ranges to avoid compression.

PSPC City of Madelra Beach September 2018
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PSPC

Client Name
Permanent Salary Range Table

T 2
Salary Minimum Midpoint HMaximum Salary
Range Range

3 $18,348 $22 932 §27 518 3
4 $19,263 $24,079 $28,804 )
(] $20,226 $25,283 $30,338 ]
[ $21,237 $26,547 $31,856 6
7 $22,209 $27.874 $33,448 7
8 $23,414 $29,268 $35,121 8
9 $24,585 $30,731 $36,877 9
10 $25,814 $32,288 $38,721 10
1" $27,105 $33,881 $40,657 11
12 $28,460 $35,675 $42,890 12
13 $20,883 $37,354 $44,825 13
14 $31,377 $39,222 $47,086 14
15 $32,846 $41,183 $49,41 16
16 $34,503 $43,242 $51,890 16
17 $35,323 $45,404 $54,485 17
18 $38,139 $47.674 $57,200 18
19 $40,048 $50,058 $60,059 19
20 $42,048 $52,561 $63,073 20
21 $44 151 $65,189 $86,226 21
22 .$48,358 $57,048 $69,538 22
23 $48,676 $60,845 $73,015 23
24 $51,110 $63.688 $76,865 24
28 $53,666 $67,082 $80,498 25
26 $56,349 $70,436 $84,523 28
27 $59,168 $73,958 $88,750 27
28 $62,125 $77,658 $03,187 28
29 $65,231 $81,539 $07.848 29
30 $68,492 $85,616 $102,739 30
3 $71,817 $80,896 $107,876 3
32 $75,513 $94,391 $113,269 32
33 $79,289 $90,111 $118,933 3
M $63,253 $104,086 $124,880 34
35 $87,416 $109,270 $131,124 a5
36 $01,786 $114,733 $137,680 38
a7 $96,376 $120,470 $144 564 37
38 $101,185 $126,493 $151,792 38
39 $106,254 $132,818 $159,382 39
40 $111,567  $130,459 $167,351 40
4 $117,1456  $146,432 $175,718 41
42 $123,003  $153,753 $184,504 42
43 $129,153  $161,441 $193,729 43
44 $135,610 $168,513 $203,416 44
45 $142301  $177,088 $213,586 45
46 $149,511  $186,888 $224,286 48
47 $156,086  $196,233 $235,479 47
48 $164,835 $206,044 $247,253 48
49 $173,077 $216,348 $250,816 49
&0 $181,731  $227,164 $272,596 50
CLIENT NAME

8/13/2019
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DRAFT

Madeira Beach 2019

Page 1 of 1

* Classification Summary Position Classification

Plan

Index of Current to Recommended Job Class

JobID Current Job Title Recommended Job Class Job Change Code
203 Division Suparvisor ecords Supervisor MHew Tilie
401 Divislon Supervisor Parking Enforcoment Supervigor New Title
801 Division Supervisor Stormwater Supervisor New Title
701 Divislon Supervisor Sanatation Supervisor New Tile
802 Divisfon Supervisor Marina Supervisor New Title
803 Dhvision Supervisor Recreation Supervisor New Title
302  Accounting Manager Accounting Manager No Change
508  Building Codes Compllance Officar | Bullding Codes Compllance Officer | No Change
505 Bullding Codes Compliance Officer Il Building Codes Compliance Officer Il No Change
504  Bullding Codes Compliance Officer Il Bullding Codes Compllance Officer HI No Change
502 Bullding Officlal Building Official No Change
802  Childcare Diractor Chiideare Director No Change
201 City Clerk City Clerk No Change
507 Code Enforcement Specialist Code Enforcement Speclalist No Change
202 Deputy City Clerk Deputy City Clerk No Change
1004  Driver/Paramedic Driver/Paramedic No Change
101 Exacutlve Office Manager Executive Assistant to City Manager No Change
301 Finance Director Financs Director No Change

1001  Flre Chief Fire Chlef No Change
1002 Fire Inspactor Fire Inspactor No Change
1005 Firefighter / Paramedic Firefighter / Paramedic No Change
303  Fiscal Coordinator Fiscal Coordinator No Change
304 HRFinancial Coordinator HR/Financlal Coordinator No Change
1003 Lieutenant/ Paramedic Lieutanant / Paramedic No Change
801  Marina & Public Works Director Public Works / Marina Director No Change
001 Parks and Recreation Director Parks and Recreation Director No Change
501  Planning & Zoning Director Community Development Director No Change
503  Planning and Zoning Coordinator Planning and Zoning Ceordinator No Change
204 Public Information Specialist Public Information Specialist No Change
8068  Recreation Leader [ Recreation Leader | No Change
905  Recreation Leader Il Recreation Leader Il No Change
904  Recreation Leader llI Recreatlon Leader Il No Change
103  Administrative Assistant | Administrative Asslstant Title Change
102  Administrative Asslstant i Senlor Adminlstrative Assistant Title Change
805 Bullding Maintenance Worker | Bullding Maintenance Worker Title Change
604 Buliding Maintenance Worker I| Senlor Bullding Maintenance Worker Title Change
908  Grounds Malntenance Worker | Parke Malntenance Worker Title Change
907  Grounds Maintenance Worker Il Senior Parks Maintenance Worker Title Change
804  Marina Assistant | Marina Worker Title Change
803  Marina Assistant Il Senior Marina Worker Title Change
403 Parking Enforcement Officer | Parking Enforcement Officer Title Change
402 Parking Enforcement Officer || Senior Parking Enforcement Officer Tiile Change
803  Public Works Techniclan | Public Works Technician Tifle Change
602  Pubilc Works Technician Il Senior Public Works Technician Tifle Change
703  Sanftatlon Worker | Sanitation Worker Title Change
702  Sanfitation Worker II Senler Sanitation Worker Title Change
Madelra Beach 8/13/2019
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