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T r a ns m i t t a l  Le t t e r  
Cody  &  A s s o c i a t e s ,  I nc .

220 Jamaica Dr. Cocoa Beach, FL 32931 
Phone: 321/783-9552 Fax: 321/613-3962 

February 06, 2024 

City of Madeira Beach 
Attention: City Clerk 
Madeira Beach, FL 33708 

Cody & Associates, Inc. is pleased to submit this quote to conduct an HR, Classification, and 
Compensation Study for the City of Madeira Beach.  

The approach to the project and detailed work plan is included in this proposal.  We understand and can 

perform the scope of services requested and the assistance you require in this Study.  We have conducted 

compensation and classification studies to numerous public sector clients in the state of Florida and 

understand the Florida market, and the changes incurred by the increased minimum wage.  

Thank you for the opportunity to assist the City in this study.  We look forward to discussing our quote with 

you in greater detail. 

The person who is authorized to make representations for Cody & Associates, Inc. is:   Linda Bunting; 

Address: 220 Jamaica Dr., Cocoa Beach, FL  32931; phone number: (321)783-9552; Fax number: 321/631-

3962; email: Lbunting@codyassiates.org.  
The terms, conditions, and prices for this study are valid for a period of one hundred eighty (180) days.  

Sincerely, 

Linda Bunting, PHR, SHRM-CP 
President 
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PROPOSER’S EXPERIENCE AND QUALIFICATIONS 

 
 
 
Cody & Associates, Inc. is a small Human Resources consulting firm specializing in Classification and 

Compensation for government entities in the state of Florida. We have three full time employees with 

additional support staff. Our office is located in Cocoa Beach, Florida.  
 

Cody & Associates, Inc. is a Florida based and incorporated management consulting company which was 

established in 1974.   

 

Cody & Associates, Inc. has provided Wage, Salary and Classification services to over 900 clients including 

municipal and county government agencies in the State of Florida. We have worked with municipal utilities, 

bargaining, and non-bargaining positions. We know the Florida market. With the annual increases to the 

minimum wage this has driven wages up overall. We design a pay plan that aligns with our clients’ structure 

(internal relationship) and is competitive with their market (external relationship). 

 

Our company is known for its outstanding work product and works very closely with our clients to resolve 
their problems and fulfill their needs.  Cody & Associates, Inc. communicates with our clients to render a 

personalized management consulting service.   

 

Linda Bunting works personally on all studies and has support staff to assist. She is involved in all aspects 

of the studies and works closely with clients to provide a pay plan that works for them. We offer 

implementation options that fit with our client’s budget and can discuss options on how to implement. Linda 

took over as President in 2016, after working for Cody & Associates for over 12 years. We provide free 

follow-up for our clients for a year after completing a study. This includes analyzing new positions and 

providing a pay range for the positions. We are a Florida based company and understand the Florida 

market. Over the last few years, we have seen the most aggressive changes in pay in Florida. This was 

based on the increase in minimum wage, the employee shortage, and the high inflation. We have many 
contacts with government entities which helps us keep a pulse on what is going on with compensation as 

well as employment trends.  This is what sets us apart. 

 

Cody & Associates is experienced in the scope of work the City is requesting and can complete the study 

to meet your needs.  
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It is important that you know the specific consultants to be assigned to the day-to-day conduct of the study.   

 

LINDA BUNTING, SHRM-CP, PHR, President, has a Bachelor’s in Business Administration from University 
of Phoenix and holds a SHRM-CP and a Professional in Human Resources from the HR Certification 

Institute.  

Linda has over twenty years of professional experience in classification analysis, wage and salary 

administration, and benefit analysis and administration for Florida municipal and County customers.  Linda 

has been Project Manager on over 250 studies. Linda works out of our Cocoa Beach Office, which will be 

the primary work site for the study and will function as the Project Team Manager. 

Ms. Bunting’s specific responsibilities on this project: 

-Directs the overall direction of the Project Plan.  

-Works directly with the Client's staff on a day-to-day basis. 

-Authority to speak for the Consultant in all study areas. 

-Conducts the on-site analysis and develop recommendations. 

-Directs the data collection. 
 

LYNN BYRD, Consultant, has a Bachelor’s Degree from University of South Florida, Tampa, Florida  

Lynn has eleven (11) years of professional experience in classification and compensation, and job analysis 

with Cody & Associates.  

Lynn’s specific responsibilities on this project: 

-  Assist in the overall direction of the Project Plan. 

-  Work indirectly with the client’s staff. 

-  Conducts data collection. 

 

DONNA HUDSON, Administrative Manager 

Donna has over ten (10) years administrative support and data collection for Cody & Associates.  
Donna’s specific responsibilities on this project: 

- Job Description updates 

- Posting salary data 

- Benefit Analysis 

- Work’s indirectly with client’s staff  

We have additional support staff to assist in data collection, compilation, and other functions as needed.  

 

 

3



 

 

 
  

Below is a list of government contracts completed in the last three years. They are all classification and 

compensation studies unless otherwise stated:: 

 
City of New Port Richey  

Collier County (Salary Survey)  

Collier Tax Collector  

City of New Port Richey Fire only 

Seacoast Utilities Authority  

Sun n Lake 

City of Bushnell 

City of Palmetto  

Nassau Clerk of Courts  

City of Valparaiso  

City of Ormond Beach  

Citrus Mosquito Control  
Lee County Tax Collector 

City of Plant City (Full Study) 

City of Ormond Beach  

 

Lee County Clerk of Courts  

City of Jacksonville Beach  

Emerald Coast Utilities Authority  

Sumter County Property Appraiser  

City of Satellite Beach  

Pasco Mosquito Control  

Charlotte County Tax Collector  

Lakewood Ranch  

St. Lucie Tax Collector  

City of Frostproof  

City of Crescent City  

Collier Tax Collector  
Sarasota County (select positions only)  

Polk County  

Central Florida Expressway Authority  

Town of Southwest Ranches 
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REFERENCES 
 

 The below references are just a few of our recently completed projects.  
 
Polk County - 330 West Church St; Bartow, FL 33831 

Kandis Buford, Equity and HR Director       863/534-6587 

KandisBuford@polk-county.net  

Compensation Study - 8/1/2022 – 2/162023 Cody & Associates, Inc.  

 
City of Jacksonville Beach - 11 North Third St.; Jacksonville Beach, FL 32250  
Kimberlee Bennett, Director of Human Resources   904/247-6111 

Kbennett@jaxbchfl.net  

Classification and Compensation Study with Benefits – 1/19/2022 – 6/1/2022  

 
City of Ormond Beach – 22 South Beach Street, Ormond Beach, FL 32174 
 
Claire Whitley, Assistant City Manager     386/676-3202 
 
Claire.Whitley@ormondbeach.org 
 
Classification and Compensation Study – 10/15/2021 – 3/15/2022 Cody & Associates, Inc.  

 

Central Florida Expressway Authority – 4974 ORL Tower Road, Orlando, FL 32807 

Evelyn Wilson, Chief Human Resources Officer     407/690-5317 

Evelyn.Wilson@cfxway.com  

Compensation Study 11/30/2022 – 1/30/2023 Cody & Associates, Inc. conducted a complete 

compensation study for the Expressway. We completed the study in a timely manner. We have worked 

with the Authority multiple times over the past nine years.  
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UNDERSTANDING AND APPROACH  
(This can be discussed in further detail) 

 
This section describes the work plan that Cody & Associates, Inc. will utilize for the project and includes specific 
tasks or steps.  Our consultants will work closely with the City’s staff to ensure that they have complete 
understanding of the study. 
 

 INTRODUCTION AND PROJECT ORIENTATION 

 The Consultant will conduct initial meetings with the City’s HR staff to discuss the current classification 

and pay plan, pay practices, performance evaluation scoring methodology, and philosophy of 

compensation and finalize the scope of work. Discussions with all department heads to discuss 

department concerns will also be held. 
 

 EVALUATE PAY POLICIES AND PRACTICES 

The consultant will evaluate existing pay policies and practices including additional monetary incentives.  

 

 POINT FACTOR JOB EVALUATION SYSTEM 

• The Cody & Associates, Inc. Point Factor Job Evaluation System is a logical, systematic and 

orderly method of gathering facts about jobs.  It requires the application of value judgments in a 

standardized and understandable way.  The objective is to ensure consistency and equity of 

results in evaluating jobs. 

 

• One purpose of this quantitative job evaluation system is to set the value of a position by 
determining a numerical score for each job based on job-related tasks, duties and conditions of 

work performed. 

 

• Positions which require approximately equal levels of skills, efforts, responsibilities and working 

conditions are placed into the same level for job difficulty comparisons.  The comparable 

difficulty of a position is therefore measured within an organization unit or agency. 

 
• The point factor comparison cross compares jobs against all other positions in the organization 

using all job factors. 
 

 SALARY SURVEY/MARKET PRICING 

 The objective of this survey will be to determine what must be provided in terms of salaries in order to 

be competitive with other employers recruiting in your labor market.  
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The Consultant will select "benchmark" classes from the classification plan to be utilized in the salary 
survey.  These jobs will represent a cross-section of occupations and pay levels within the pay system.  
The benchmarks will include those occupations which can be accurately compared with other 
employers included in the survey.  The relevant labor market to be surveyed will be agreed upon with 
the City and the Consultant.  

 
 

 INTERPRETATION OF SALARY DATA 

This is the most important step in the salary schedule design. Since the Consultant has conducted 

several similar studies for many similar agencies, Cody & Associates, Inc. understands what jobs are 

comparable, regardless of titles assigned. The Consultant will provide a report showing a summary of 

the salary data results.  

 
 

 DEVELOPMENT OF PAY GRADES AND SALARY STRUCTURE 

Based on the job evaluation and analysis of the salary survey data, Cody & Associates, Inc. will design 

a salary structure for all jobs.  This step will transform the data from the salary survey into specific salary 
ranges that progress in a regular manner across all levels.  Salary compression between positions will 

be addressed during this step.   

 

 PREPARATION OF REPORT 

 Cody & Associates, Inc. will prepare and present report which will include all the details of the project.   

 

 IMPLEMENTATION AND FOLLOW-UP ASSISTANCE 

Cody & Associates, Inc. will develop a complete implementation plan covering various workable 

alternative which address compression with associated costs. Cody & Associates, Inc. will have a staff 

member available to answer any questions for a twelve (12) month period concerning recommendations 

resulting from the project and provide continuing assistance (at no additional cost) during this period. 

 
 ESTIMATED PROJECT TIME 

The estimated time to complete the project is approximately 3 months.  
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 COST 

Cost to conduct an HR, Classification, and Compensation Study will not exceed $13,500. This includes     
up to three visits to the City.  

Additional Cost options:  

 Benefits - $1,500 

 Job Descriptions Updated: $2,200 
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