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Cover Letter 
 
February 7, 2024 
 
Robin I. Gomez, City Manager 
City of Madeira Beach 

300 Municipal Drive  

Madeira Beach, FL 33708 

Phone: 727-580-8014 Email: rgomez@madeirabeachfl.gov 
 
Re: #2024-01 HR Classification and Compensation Plans Study 
 
Dear Robin, 
 
We are pleased to submit this proposal to work with the City of Madeira Beach on the HR Classification 
and Compensation Plans Study. We are excited to share our passion for strategic workforce staff 
planning and custom pay plan development. We look forward to the opportunity to work as your partner 
and achieve success together. We are a local Florida firm located in Saint Augustine with a satellite 
location in Tampa only 24 miles away from the City of Madeira Beach. 

The goal of this study is to evaluate the present salary structure as compared to the specific job market 
for comparable positions in the public sectors. The study will focus on approximately 83 full time 
employees and approximately 69 classifications / job titles. The City of Madeira Beach serves a 
population of approximately 3,895. 

AutoSolve, Inc. (AutoSolve) is an experienced Management Consulting firm that has been providing 
consulting services to private and public agencies for more than 30 years. Our success has been 
contributed to our ability to continuously deliver value to our clients. We have an exceptionally qualified 
staff assigned to the engagement. The AutoSolve team will listen, collaborate, and communicate 
effectively with your team to ensure that we develop a custom pay plan that is both internally equitable 
and externally competitive. We will have all work completed within 3 months of starting and our target 
completion date is 7/19/2024. 
 
All work will be performed by AutoSolve employees. If you need any additional information as you 
consider your options, please let me know.   
 
This proposal will remain valid for ninety (90) days from the date of submittal. 
 
Thank you for your time and consideration, 

 
Jeff Turner, President 
AutoSolve, Inc. 
Authorized representative 
321-945-8762 | jeff@autosolveinc.com 
 

mailto:rgomez@madeirabeachfl.gov
mailto:jeff@autosolveinc.com
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INTEGRITY 
Do the right thing. 

 

Background 
 
AutoSolve, Inc. (AutoSolve) is a boutique strategic Managerial/HR consulting firm headquartered in Saint 
Augustine, Florida. The firm specializes in business strategy for human resource management, 
classification and compensation studies, organizational design, business process re-engineering, and 
strategic planning.  
 
Why AutoSolve. 
 
For over 30 years, AutoSolve has been providing value through dedication, entrepreneurial spirit, and 
professionalism to over 1,000 public and private sector clients. AutoSolve provides tailored made 
solutions to meet the ever-changing needs of our clients. 
 
AutoSolve understands that state and local government organizations operate in a complex environment 
shaped by fiscal, regulatory, and operational hurdles not commonly found in other industries. We strive to 
provide expertise in organizational design and compensation structure that addresses each of our client’s 
individual needs. This strategy allows us to account for the geographic and economic contexts that 
influence the individual circumstances of our clients. 
 
 
 
 
 
 
 
 
 

Core Values 
 
Our core values guide the way AutoSolve makes decisions and conducts business. Here at AutoSolve, all 
employees aim to exemplify our core values in their work with our clients and in their personal lives. The 
values illustrated below drive the way we live and work. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

PASSION 
Drive to achieve our goals. 

 

PROFESSIONALISM 
Bring value, quality, skill, credibility, and customer service. 

 

RESPECT 

Treating others how you want to be treated. 

30 
YEARS 
EXPERIENCE 

1,000 
Clients 

+ 
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Public Sector Focus. 
 
AutoSolve has been serving local governments and other public sector organizations since its inception. 
 
 
 

 
 
 
 
 

 
 

 
 
 

 

Sample of Relevant Projects. 
 
The following is a sample list of relevant classification and compensation projects.  
 

Sample of Classification and 
Compensation Projects 

State Employees 
Classification / Job 

Titles 

Bedford County VA 169 81 

Carbon County PA 386 198 

Charlottesville City School District VA 1,000 182 

City of Americus GA 185 77 

City of Boulder City NV 1,520 160 

City of Fayetteville GA 180 85 

City of Hagerstown MD 125 48 

City of North Miami Beach FL 294 60 

Fayette County Public Schools KY 3,504 230 

Florence School District 3 SC 495 89 

Goochland County VA 296 163 

Harrisonburg City Public Schools VA 960 226 

Kansas City Public Schools MO 2,500 359 

Leon County Clerks of the Circuit Court FL 124 57 

Lex-Rich District 5 SC 964 137 

Liberty Public Schools MO 993 127 

Madison County GA 459 98 

Orange County FL 2,841 260 

Raytown C-2 School District MO 637 130 

Rock Hill Schools SC 2,400 254 

School District of Beloit WI 758 218 

 
 
 

Municipalities 

County 
Governments 

 

K-12 School Districts Not for Profit 
 

Higher Education 
Institutions 
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Sample of Relevant Peers for City of Madeira Beach 

 
AutoSolve is very familiar with the local government agencies in this region.  We are a local Florida firm 
located in Saint Augustine with a satellite location in Tampa only 24 miles away from the City of Madeira 
Beach.  The following is a sample list of relevant peers for this compensation and classification project.  
City of Madeira Beach population 3,895 and operating budget of $47,660,092. We will jointly agree on 10 
to 15 comparable organizations to be surveyed.  

 

Sample of Relevant Peers State Population Agency Budget 
Distance 
(Miles) 

City of Clearwater FL 116,674 $724,184,306 12.3 

City of Dunedin  FL 35,949 $133,282,528 17.7 

City of Indian Rocks Beach FL 4,394 $4,813,030 8.0 

City of Largo FL 82,485 $258,312,500 8.7 

City of Pinellas Park  FL 53,093 $232,700,000 9.0 

City of St. Petersburg FL 264,220 $364,467,000 11.7 

City of Tampa FL 387,050 $2,213,431,114 27.0 

City of Tarpon Springs FL 25,560 $76,310,953 29.1 

City of Treasure Island FL 6,584 $45,810,120 2.7 

Hillsborough County FL 1,459,762 $9,120,000,000 39.1 

Pinellas County FL 959,107 $3,881,000,000 6.4 

Town of Indian Shores FL 1,190 $5,183,820 5.6 

Town of Redington Beach FL 1,376 $2,027,614 1.1 

Town of Redington Shores FL 2,176 $9,264,240 2.8 

 

 

Sample of Improvement Opportunities in Relevant Projects. 
 
Compression / Compliance 
At the start of the study, we performed a deep dive analysis on the city’s current compensation system. 
Informed by this detailed analysis, our team then recognized and addressed compression issues. One 
finding from this analysis was that 4 employees were being compensated below their current paygrade 
minimum. We immediately provided the city with data that allowed for corrective action to take place and 
to resolve a non-compliance issue. 
 
Compression / Custom Pay Plays 
In a prior project, we found that a city was utilizing only one pay plan for all their employees. This led to 
compression issues and employees being inadequately compensated compared to their operating 
market. We corrected this issue by creating pay plans for each department/employee group that was then 
implemented by the client. The deliverable was a customized compensation system for the city. 

 
Internal Survey / Classifications 
We performed an internal, individual employee assessment survey that collected current job duties and 
responsibilities for job classifications from the city’s employees. The survey analysis revealed that 3 city 
employees were working in the wrong job classification and performing duties outside of their designated 
positions and failed to align with their job description. This issue was corrected via a re-classifying of said 
employees. 
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Contact Info and Project Team 
 
Company - S Corporation: AutoSolve, Inc. 
FEIN: 59-3212545 
Primary Contact: Jeff Turner 
Phone: 321-945-8762 
Email: jeff@autosolveinc.com 
Address:  313 S Forest Dune Drive, Saint Augustine, Florida 32080 
Contract Relationships: All work will be performed by AutoSolve employees. 
 
 
Our expert project team will be able to provide value from day one. Below is a description of the project 
team. 

 

Project Leadership 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jeff Turner, PMP, B.S. Computer Science – Project Manager 
 
Jeff Turner, PMP founded AutoSolve, Inc in 1993. Jeff is a strategy 
leader who has worked in the management consulting field for the 
past 30 years, delivering value driven results to over 1,000 public and 
private sector clients. Jeff provides sound strategic insight to 
AutoSolve’s consulting practices. He has developed highly 
successful management solutions targeted at executive leaders to 
build company value with a focus in human resource management, 
classification and compensation studies, organizational design, 
business process reengineering, strategic planning, and succession 
planning.   
 
Jeff holds a Bachelor of Science in Computer Science from the 
University of Southern Maine.  
 
Jeff earned his Project Management Professional (PMP) Certification 
from the Project Management Institute in 2002.  Jeff is a Society for 
HR Management Professional (SHRM). 
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Project Team 
 

 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alex Turner, M.S. Finance – Senior Compensation Consultant 
 
Alex Turner has 5 years of experience and is focused on delivering 
classification and compensation studies working as a Senior 
Compensation Analyst. Through his experience Alex has provided 
classification and compensation studies, market research, staffing 
studies, performance reviews and gender and race audits to over 40 
different state and local governments, K-12 public school districts, 
and higher education institutions across the country. 
 
Alex’s expertise includes data analytics, financial modeling and 
forecasting, strategic planning, and management reviews.   Alex 
provides quantitative analysis on all projects. 
 
Alex holds a Master of Science in Finance along with a Bachelor of 
Science in Finance and Minor in Economics from Florida State 
University. 

Sidney Turner, PhD. Candidate – Senior Consultant 
 
Sidney Turner has been working in higher education for the past 7 
years as instructor and administrator. Currently completing her Ph.D. 
in Composition and Cultural Rhetoric, she has a background in 
technical communication, conducting research, organizational design, 
and curriculum development.  
 
Sidney provides qualitative analysis on all projects and supports 
updating job descriptions. 

She received her Master’s in Rhetoric and Composition and Bachelor 
of Science in Political Science and Literature from Florida State 
University. 

Christopher Young, B.S. Information Technology - Systems Analyst 
 
Christopher Young has 7 years of systems analyst experience.  Chris 
maintains AutoSolve’s secure cloud survey platform providing a quality 
customer centric experience for the organization survey and the 
individual employee survey. Chris also supports updating job 
descriptions. 
 
Chris holds a Bachelor of Science in Information Technology and Minor 
in English from Florida State University. 
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Project Goals, Objectives, and Outside Databases 
 
A classification and compensation study aligns your people strategy with your business strategy. The 
objective of every organization is to optimize the workforce for today while proactively planning for future 
resource needs. AutoSolve will review internal equity pay relationships between positions and external 
competitiveness pay relationships with labor market competitors. Our team will provide quantitative 
numerical data analysis along with qualitative interpretation-based analysis. 
 
We understand that every organization is different and has their own unique goals and concerns. We 
strive to provide a tailored made solution addressing your organization’s individual wants/needs. The 
following objectives and methodology outlined with this document are a road map for completing the 
classification and compensation study.  
 
 

Communication and Interaction 
 

• All work will be done with regular involvement of the City of Madeira Beach Project Team. 
Additional key personnel, identified by the City of Madeira Beach Project Team, will be included.  

• The project initiates with a kickoff meeting to review the process and tasks to be performed by the 
study.  

• Schedule weekly touchpoint meetings to discuss the project and review the work plan. 

• Provide weekly updates on the progress of the project. 

• Schedule as needed meetings with department heads. 

• Incorporate feedback into the process.  

• Jointly agree on comparable organizations to be surveyed.  

• Work with management during all phases of this project, including an onsite visit to present final 
recommendations to the City Council.  

 
 

Scope of Work 
 
Conduct comprehensive classification and compensation study.  The study shall evaluate the present 
salary structure as compared to the specific job market for comparable positions in the public sectors. 
 

• We will review and evaluate Human Resources/Personnel processes relative to all City job 
classifications and compensation. 

• We will review and evaluate all current job classifications to ensure compliance with federal, 
state, and local laws and regulations including the Fair Labor Standards Act, exempt/non-exempt 
classifications, and all other applicable personnel provisions. 

• We will review all current job classifications, confirm, and recommend changes to hierarchical 
order of jobs using your evaluation system. 

• We will establish appropriate benchmarking standards and conduct salary surveys as needed for 
similar positions as required. 

• We will identify potential pay compression issues and provide potential solutions. 

• We will analyze and recommend changes to the present compensation matrix and/or structure to 
meet the market analysis. This recommendation will include recommendations for individual 
positions. 

 
The study will focus on approximately 83 employees and approximately 69 classifications / job titles.   
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Cloud Survey Platform 
 
AutoSolve has its own secure cloud survey platform providing a quality customer centric experience for 
the organization survey and the individual employee survey. The AutoSolve Cloud Survey Platform is 
developed and maintained by AutoSolve employees.  
 
 

Key Databases 
 
We understand that the key to a successful study relies on the quality of data utilized. In additional to the 
internal and external surveys, we utilize key databases to ensure comprehensive, balanced, and accurate 
results. Below is a description of the outside databases we utilize along with the client’s operating market 
compensation data. 
 
Economic Research Institution (ERI)  
 
Provides access to private sector pay ranges for over 46,000 classifications across 10,000 plus locations 
globally. This database allows us to compare your organization’s classifications and pay ranges against 
identical classifications and pay ranges found in the private sector. 
 
The Council for Community and Economic Research (Cost of Living Index) 
 
Provides up to date cost of living data for over 3,000 different counties and urban areas. We utilize this 
database to adjust peer market data to the cost of living of the client organization. This allows an “apples 
to apples” analysis of salary ranges found within the organizations competitive market, making for a better 
recommendation to the client. 
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Work Plan Methodology 
 
 
  
 
 
 
 
 
 
 
 
  
 
 
 
 
             
  
 
 
 
 
             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Initiation 
Kick Off 

Classification Evaluation Internal Equity Compensation Evaluation External Competition 

Internal Anonymous Organizational Survey External Salary Survey 

Final Report, System Training, & On-Going Support 

Internal Individual Employee Survey External Benefits Survey 

Classification Grading 

Employee Compensation Management System with Implementation Options 
 

Current Pay Plan / Philosophy Evaluation 

Updated Job Descriptions  
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Work Plan Breakdown 
 

Project Initiation / Kick Off 
 
The project kickoff meeting sends the signal to all stakeholders that the project has started. We will take 
this opportunity to provide team introductions, align on key objectives and establish working relationships. 
 

• Meet with organization’s project team (human resources, associations, unions, and/or key 
leadership staff) to validate and finalize scope of service, methodology, timetable, and other key 
deliverables. 

• Review work plan methodology for the study. 

• Collect current pay plan data including but not limited to employee classifications, employee 
compensations, employee tenure details; job descriptions; organizational charts; collective 
bargaining agreements; policy handbook, benefit offerings; etc. 

• Review and validate communication plan. 

• If needed, additional orientation and briefing sessions will be scheduled to present the project 
objectives and to address questions/concerns. 
 

Deliverables: Excel file detailing the finalized project plan with agreed upon deliverables and timeline. 
 
 

Current Pay Plan/Philosophy Evaluation 
 
We will review the organization’s current classification and compensation plan and then meet to discuss 
the organization pay plan philosophy. Key recommendations will be derived from the data analysis on the 
current pay plan data provided. 
 

• Analyze the organization’s work force based on classification, tenure, pay grade, and current 
annual/hourly salary. 

• Analyze the number of classifications utilized. 

• Analyze how an employee fits within their current pay grade. Quartile analysis based on 
employee’s current salary in respected to their assigned salary range. 

• Analyze the expected pay based on tenure. 

• Analyze pay compression within the current pay plan system. 

• Meet with the organization’s project team to discuss the pay plan/philosophy. 

• Provide recommendations to better align client pay plan system to current best practices. 
 

Deliverables: PDF report outlining and illustrating the current workforce classification system and pay 
plan philosophy creating a foundation for both the classification and compensation reviews. 
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Classification Evaluation – Internal Surveys, Job Descriptions - Internal Equity 
 
We conduct 2 internal surveys to gather feedback from employees. The anonymous internal 
organizational survey helps us to understand the employee sentiment within the organization. The 
internal individual employee survey provides us with the most up to date job duties and information that 
will arm us with the knowledge to create/update job descriptions and assist job grading/hierarchy matrix.  
Both surveys are conducted in our secure cloud survey platform providing a quality customer centric 
experience. We will conduct employee focus group and department head interviews as needed. 
 

• Meet with the organization’s project team to review and designate appropriate scheduling to 
conduct both the internal organization survey and the individual employee survey. 

• Provide login credentials for all participating employees in the study. 

• Conduct an anonymous online internal organizational survey for each current employee to 
participate in, to better assess positives and negatives of the organization’s benefits, current 
compensation system, culture, etc. from their employee’s perspective. This allows the employees 
to participate in the study and have their concerns about the organization heard. 

• Meet with the management team to determine classifications with retention, hiring, and/or 
compression issues. 

• Ensure position descriptions are in full compliance with all applicable federal, state, local statutes, 
and regulations, including the FLSA and Americans with Disabilities Act (ADA). 

• Position Descriptions Questionnaires (PDQ’s). Conduct an online internal individual employee 
survey. This survey allows us to gather current job responsibilities, duties, education level, 
required certification, etc. for each classification involved within the study. This survey is the basis 
for performing job audits, conducting our internal classification grading, and updating job 
descriptions. The survey calls for full employee participation. PDQ question examples: Name, Job 
Title, Department, Supervisor Responsibility, Education Level, Required Certification, Other 
Certifications, Job Duties, Type of Work, and Leadership Responsibility questions. 

• Create updated job descriptions utilizing the findings from the individual employee survey and 
organization’s project team insight. 

• Review updated job descriptions with organization’s project team and make revisions. Provide 
final job descriptions in word format after the completing revisions. 
 

Deliverables: PDF breaking down findings from both conducted surveys, interviews, job audits, and 
organization’s project team insights. Updated job descriptions provided to organization as a word file. 
 
 

Compensation Evaluation – Salary Survey - External Equity 
 
We utilize public and private data to support the external equity compensation evaluation which enables 
us to determine the organization’s operating market. The salary survey serves as the gauge for how 
competitive the organizations compensation system currently is compared to their operating market and 
shows us which classification are currently behind in reference to the organizations compensation 
philosophy. The 3 data sources utilized are salary survey of 10-15 peer organization, the Council for 
Community and Economic Research (Cost of Living Index) database, and the Economic Research 
Institute (ERI) private sector salary databases. 
 

• Meet with organization’s project team to identify and reach consensus on a list of relevant peer 
organizations to be used in the external salary survey. (10-15 peer organizations similar in size) 

• Meet with organization’s project team to strategically create a comprehensive list of organization’s 
positions to survey with appropriate descriptions for peer organizations to provide the correct 
comparative salary ranges. (Best Practices: Maximum of 80 classifications for external salary 
survey) 
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• Conduct external salary survey by collecting agreed upon peers’ salary range data on 
strategically picked positions. (Exhibit A.1 – A.3) 

• Aggregate and analyze external market survey findings to assess the organization’s current 
compensation system competitiveness within its peer market.  

• Adjusting for cost of living to get the most accurate analysis, utilize The Council of Community 
and Economic Research’s database. 

• Utilize private sector salary data gathered from the Economic Research Institute (ERI) to assist in 
creating the proposed compensation system. 

• Present analysis and recommendations to the organization’s project team to receive integrate 
feedback. 
 

Deliverables: PDF report summarizing market survey findings, comparing the organization’s current 
salary ranges to the surveyed market peers, and highlighting the relative market competitiveness of each 
surveyed classifications’ minimum, midpoint, and maximum salary range point. 
 
 

Benefits Survey - External Competition 
 
We will conduct an external custom benefits survey based on the agreed upon peer group collecting 
health insurance, retirement, paid time off and other supplemental benefits data. The benefit survey will 
provide us with an understanding of the external competitive markets for fringe benefit offerings. 
 

• Meet with organization’s project team to identify and reach consensus on a list of relevant peer 
organizations to be used in the external benefit survey. 

• Conduct external benefits survey by collecting agreed upon market peers’ benefit data. 

• Prepare written and illustrated commentary on organization’s benefit offerings compared to 
collected peer data. 
 

Deliverables: PDF report summarizing benefits survey findings, comparing the organization’s current 
benefits offerings to the survey market peers. 
 
 

Classification Grading 
 
We utilize data from the internal individual employee survey, and external salary survey to create a 
corrected classification hierarchy based on updated classification data. The classification hierarchy list is 
the utilized in creating the proposed pay plan aligning pay with hierarchy eliminating pay compression. 

 

• Incorporating analysis, findings, and recommendation from both the classification review and the 
compensation review, we utilize a hierarchical scoring mechanism for the placement of positions 
in the classification system. We will provide recommendation on updating classification 
placement, addition and deletion as needed. 

• The hierarchical grade placement per classification is derived from compensation, job duties, and 
job impact in the organization and community. 

• Meet with organization’s project team to present initial classification grading to receive feedback 
and make revisions. 

 
Deliverables: Excel file containing a list of all classification and its finalized agreed upon 
grade/placement within the organization 
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Employee Compensation Management System / Custom Pay Plan 
 
We will create the new custom pay plan to meet the organizations goals/needs and to align the new pay 
system with current industry best practices.  We will recommend and discuss multiple pay plan 
implementation options.  
 

• Analyze survey data to develop externally competitive salary range and step-plan 
recommendations for each job classification. 

• Provide recommendations for multiple salary structures to accommodate specialized labor 
markets. 

• Prepare a recommended pay plan and salary range assignment separating employees by 
department and job function. (Exhibit A.4 -A.6) 

• Develop recommended strategies for setting hiring rates for new and promoted employees. 

• Provide seven or more implementation cost options for the new recommended compensation 
system. (Exhibit A.7) 

• Meet with the organization’s project team to present initial system and receive feedback on 
revising the newly recommended pay scales. (Exhibit A.8) 

• Review all implementation options and select the option or options that best fit the needs of the 
organization.  

• Provide a custom employee compensation management system. The employee compensation 
management system will be a workable excel file that incorporates the organizations selected 
implementation option and the multiple recommended pay plans. The new system outlines the 
estimated cost to move all employees based upon the chosen implementation option, and the 
client's ability to add new hires and/or move employees up/down in their pay plan. (Exhibit A.9) 

• The system will ensure useability of the recommended compensation system for the next two 
years. 
 

Implementation Options 
 
We provide a set of initial implementation options as a starting point for the discussion to match the 
organization’s compensation philosophy and business needs. (Exhibit A.7), (Exhibit A.10) 
 
Deliverables: A workable excel file of the employee compensation management system. 
 
 

Final Report, System Training 
 
We will prepare a final report to include all aspect of the classification and compensation study.   
 

• Prepare a final report illustrating project findings and recommendations derived from project 
results.  

• Present findings and recommendations at a public meeting of the organization’s stakeholders at 
an agreed upon date either in person or virtually. 

• Prepare an in-depth manual and training video for maintenance of the recommended 
classification and compensation plan job management system. 

 
Deliverables: Draft and Comprehensive final PDF report, maintenance/training PDF manual, 
maintenance/training video. 
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Complementary Six (6) Months Support/Maintenance 
 

• Six Months (Free) maintenance on an as needed basis. Support includes job description 
updates, applying new hires to the proper pay grade, appropriate employee promotion through 
their grade, determining if employee should be promoted to a higher grade. 

 

Yearly Maintenance 
 

• Yearly Maintenance (Additional Purchase Required) includes job description updated on an as 
needed basis. Assisting in applying new hires to the proper pay grade. Assisting in how high an 
employee should be promoted through their grade, or if they should be promoted up a grade. 
Adjust implemented compensation system to cost of living up to four times in a year. After 1 year, 
we will conduct an updated Market Survey (Original Peers included in this updated report; up to 5 
new jobs surveyed).  
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Project Availability and Timeline 
 

Firm Availability 
AutoSolve maintains the following hours of operation: 

• Monday through Friday: 8:00 a.m. to 5:00 p.m. Eastern Daylight Time. 

• Our Project Managers and Consultants are very responsive and will respond to calls and emails 
within 24 business hours. 

• Our assigned personnel will be available throughout the term of the contract. 

• Workplace location is virtual. 

• Communications will be conducted through virtual meetings, phone calls, and email. 

• AutoSolve will support Eastern Daylight Time standard business hours. 
 

Assumptions 

• Client will provide requested data in a timely manner. 

• Client employees will perform internal survey in a timely manner. 

• Peers will provide requested market data in a timely manner. 
 

Timeline 
Timeline estimated at 12 weeks. 

• Project timeline – 4/15/2024 to 7/19/2024. 

• Holiday week – 7/1/2024 to 7/5/2024 

• Our timeline is flexible and will adjust deliverable dates, taking into consideration national 
holidays and vacation schedules. 

• We are prepared to start the classification and compensation study within 2 weeks after official 
notice of award. 
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References 
 

REF 1: City of Americus, Georgia – Classification and Compensation Study 
Contact: Ola Terrell-Jordan Human Resources Director 
Email: oterrell-jordan@americusga.gov 
Phone: (229) 924-4411 ext. 248 
Services Provided: 

- In Progress a comprehensive classification and compensation study for the City of Americus, 
Georgia consisting of 185 employees and 77 classifications. 

 

REF 2: City of Bolder City, Nevada – Classification and Compensation Study 
Contact: Mrs. Lourdes Martin  
Email: lmartin@bcnv.org 
Phone: (702) 293-9203 
Services Provided: 

- Completed a comprehensive classification and compensation study for Boulder City, NV 
consisting of over 1,500 employees and 160 classifications. 

 

REF 3: Town of Longboat Key, Florida – Classification and Compensation Study 
Contact: Lisa Silvertooth  
Email: silvertooth@longboatkey.org 
Phone: (941) 316-1999 ext.1610 
Services Provided 

- Alex completed a comprehensive classification and compensation study for the Town of Longboat 
Key consisting of over 50 employees. 

 

REF 4: GrowFL (Not for Profit) / University of Central Florida, Orlando, Florida – HR Strategy Consulting 
Contact: Ms. Hannah Metevia  
Email:Hannah@GrowFl.com 
Phone: (407) 476-8375 
Services Provided: Multiple engagements 2010 to 2023. 

- Provided team leadership, project management and HR strategy consulting for 350 GrowFL / 
University of Central Florida strategic economic development client engagements. Providing 
detailed due diligence research for over 400 GrowFL / Florida Company to Watch program 
finalist. 

 

REF 5: FloridaMakes (Not for Profit) Orlando, Florida – HR Strategy Consulting 
Contact: Mr. Dan Sutter  
Email: Dsutter@seelevator.com 
Phone: (407)-580-6495 
Services Provided: Multiple engagements in 2017 

- Provided leadership, project management, performance management assessments, custom 
surveys, continuous improvement, and strategic planning to FloridaMakes strategic economic 
development client engagements. 
 

x-webdoc://7AB69CB1-B328-4FB3-84AA-722434A671B2/oterrell-jordan@americusga.gov
mailto:lmartin@bcnv.org
mailto:Hannah@GrowFl.com
mailto:Dsutter@seelevator.com
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Cost of Service 
 

Project Size 
Project Size:  approximately 83 Full Time Employees, approximately 69 Classifications / Job Titles. 
Best practices for requesting market data from peers is to limit the number of classifications to a 
maximum of 80. 
Additional classifications can be surveyed based on client need and preference. 
 
Total Proposed Fixed Fee 
Total Fixed Fee Not to Exceed:  $29,625.00 
 

 
 
Fixed Fee Payment Schedule 
Three (3) evenly distributed monthly payments.  
The first invoice will be sent after the project kick off meeting. 
 
Optional Maintenance (Yearly) 
Year 1 - First 6 month included for no charge; additional 6 months maintenance $6,000.00. 
Year 2 - Maintenance $12,000.00. 
 
Travel Expense 
Anticipated Travel:  

Kick of Meeting  
One board meeting to discuss recommendations, findings, and final report.  
All other meetings will be performed virtually. 

 
Other Expenses 
Other reasonable business expenses may be encountered. 
If expenses are encountered, approval will be obtained prior to incurring cost. 
Expenses will be billed at actual cost accompanied by a receipt of the transaction. 
 
Additional Work 
If additional work is authorized, hourly rate $187.50. 
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Final Product 
 
 
In summary, the final product delivery will be provided in 3 main parts.  

 
1. A final report explaining each deliverable, findings, and overall recommendations for the 

organization.  
 

2. A customized Employee Compensation Management system in excel format and training 
materials on how to utilize the system to its full potential.  

 
3. Present the steps of the project, project findings, final report, and talk through our 

recommendations to key organizational stakeholders at a scheduled council meeting. 
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Exhibit A: Sample Project Report Examples 
 

Exhibit A.1: Market Results Table 

 

 

 

  

 

*The Market Results Tables provides the 
average minimums, midpoints, and maximums 
from the client’s peers as a dollar amount. 
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Exhibit A.2: Market Results Table Continues 
 

 
 

Exhibit A.3: Number of Respondents 

 

 

*This table provides the 
average minimums, 
midpoints, and maximums 
from the client’s peers as 
a percentage comparison 
to the client’s current 
ranges. 

*The Number of 
Respondents tables 
breaks down the number 
of data point per surveyed 
classification. 
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Exhibit A.4: Proposed Pay Plan General Employees 

 

 
 

 

 

 

Exhibit A.5: New Proposed Pay plan: Safety Employees 

 

 
 

 

 

*The Proposed Pay Plan tables in Exhibit A.4 - A.6 provide an illustration of how AutoSolve 
presents to the client the new proposed pay plans. 



 

AutoSolve, Inc. 25 

Exhibit A.6: Step Plan 

 

 
 

 

Exhibit A.7: Implementation Options 

 

 
 

 
 

 
 

 

 

 

 

 

*Exhibit A.7 Provides an illustration of how AutoSolve presents the difference in provide 
implementation options. 
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Exhibit A.8: Paygrade Assignment Table 

 

 
 

 

Exhibit A.9: Employee Compensation Management System 

 

 

 
 

 

 

 

 

 

 

*Exhibit A.8 provides an illustration of how 
AutoSolve presents the new grades for 
each of the client’s classifications. 

*Exhibit A.9 provides an illustration of how AutoSolve presents the created Compensation 
Management System. 
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Exhibit A.10: Implementation Option Descriptions 
 

Implementation Options Description 

Bring to New Minimum/Closest 
Step 

Each employee's salary is adjusted to the minimum of 
the new proposed pay grade per their classification. If 
their current salary is already within the new proposed 
pay grade range, little to no adjustment is made. 

Class Year Parity 

Class year parity aims to align an employee's salary 
within their recommended new paygrade range based on 
how long they have worked in their current classification. 
This is calculated on 30-year career basis, where an 
employee with 15 years of experience in one 
classification is placed at the midpoint of their new 
paygrade range. 

Hire Year Parity 

Hire year parity aims to align an employee's salary within 
their recommended new paygrade range based on their 
overall tenure with the organization. This is calculated on 
30-year career basis, where an employee with 15 years 
of experience with the organization is placed at the 
midpoint of their new paygrade range. 

Current Range Penetration 

Current range penetration utilizes the employee’s current 
penetration within their current paygrade range and 
applies it to their new proposed paygrade. For example, 
if an individual is 25% through their current paygrade 
range, they are brought to 25% percent of their 
recommended paygrade range.  

Current Range Penetration 
Capped at 10% 

Current range penetration capped at 10% utilizes the 
employee’s current penetration within their current 
paygrade range and applies it to their new proposed 
paygrade or no more than 10% of their current salary. 
(The capped percentages an adjustable number that can 
be changed based on client desire and need.) 

Step to Step 
Step to step calculates the cost of keeping each 
employee on their current step within the new proposed 
plan. 

Step Plus One 
Step plus one calculates the cost of moving each 
employee up one step from their current step using the 
new proposed plan. 

Hybrid Year 
Hybrid year places employees into their newly 
recommended paygrade ranges based on a hybrid 
between class year parity and hire year parity. 

Compensation Ratio 

Compensation Ratio is a calculation that evaluate an 
employer's current ratio to their grade midpoint. The ratio 
places employees into a new recommended pay grade 
range at the same ratio vs. the midpoint. For example, 
employees who are at their current paygrade range 
quarter mark are now at (50% compa ratio) would be 
place at their new recommended salary at 25% range 
penetration. 
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Exhibit B – City of Madeira Beach Attachment 
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Exhibit C – Insurance Certificate 
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Exhibit D – Reference Letter - Ms. Hannah Metevia - GrowFL 
 

 

 

July 28, 2023 

 

To Whom It May Concern, 

 
I am pleased to write this letter of recommendation for Mr. Jeff Turner, whose exceptional 

contributions and expertise have significantly impacted the success of our organization's programs 

and initiatives. 

 

Throughout his tenure with us, Jeff has been instrumental in various capacities. As a strategy 

consultant, he played a pivotal role in the growth and success of our System for Integrated Growth 

program, a highly valuable initiative aimed at assisting CEOs in addressing internal and external 

challenges. Jeff's active involvement in over 350 strategic engagements with CEOs not only 

impacted their top line revenue but contributed significantly to the program's enduring growth and 

success. 
 

Moreover, we utilize Jeff's expertise to conduct two rounds of in-depth due diligence for our annual 

awards program, GrowFL Florida Companies to Watch. His proficiency and extensive knowledge of 

the business landscape make him an invaluable asset in this critical capacity. Unlike similar 

organizations to GrowFL that frequently rotate their due-diligence providers, Jeff's unwavering 

experience and dedication have made him the sole individual we trust to handle this crucial 

responsibility year after year.  

 

No matter the project, Jeff's meticulousness, analytical skills, and risk assessment and mitigation 
abilities have consistently delivered outstanding results. His keen eye for detail ensures thorough and 

accurate evaluations, providing us with valuable insights and recommendations for informed 

decision-making. Throughout our collaborations with Jeff, he has consistently met deadlines, 

displaying flexibility a commitment in accommodating our needs.  

 

We are continually impressed with Jeff's professionalism, leadership, and dedication to our 

organization's goals. His diligent work and his exceptional support have contributed significantly to 

the success of our annual awards program and the System for Integrated Growth program for well 

over a decade. 

 
We are privileged to have worked with Jeff, and without reservation, will contract with Jeff again, 

knowing that our programs would be in the most capable hands.  

 

I wholeheartedly recommend Jeff Turner for any venture or project requiring a skilled, 

knowledgeable, and dedicated individual.  

 

Sincerely, 

 

 
Hannah Metevia 

Engagement Manager 

Email: Hannah@GrowFL.com    Phone 989-293-4354 
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