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Tab A:  Cover Letter 
 
 
February 7, 2024  
  
City of Madeira Beach 
Attn.:  Robin I. Gomez 
300 Municipal Drive 
Maderia Beach, FL 33708 
 
Re:  RFP #24-01 HR, Classification, and Compensation Plans Study   
  
Dear Evaluation Committee Member:  
   
Gehring Group, a Risk Strategies Company (Tax ID: 16-1689464), is pleased to provide this proposal in response 
to the City of Madeira Beach’s RFP #24-01 for HR, Classification, and Compensation Study Plans. Through our 
extensive experience over the past 30 years serving as public sector consultant/broker for over 130 Florida 
public sector entities, we are confident that our firm will offer hands-on public sector experience, and an 
unparalleled service standard with our ongoing goal of not merely meeting the City of Madeira Beach’s needs 
but exceeding its expectations.   
 
Gehring Group has grown to become one of the most respected employee benefits, risk management, and 
human capital consulting agencies in Florida. As in typical Gehring Group fashion, every service we offer has 
been inspired by client feedback. Our team at Gehring Group averages over 15 years of industry experience, 
and our Human Capital consulting team has more than 50 years of experience in human resources leadership 
and consulting experience with an emphasis in the public sector, working with various full-service towns and 
cities throughout Florida. Upon becoming a division of RSC Insurance Brokerage, Inc. (d/b/a Risk Strategies 
Company) on January 1, 2022, Gehring Group now has even more to offer. RSC has over 5,000 valued team 
members, in-house legal, human capital management, data analytics, and other consulting resources available. 
We are industry leaders, ranking in the top three in the country in various specialties and have a robust offering 
in human resources consulting, employee benefits and property and casualty broker services. 
   
As part of the Risk Strategies family, Gehring Group continues our public sector focus, currently serving over 
130 public sector clients in Florida, including county and municipal governments, special taxing districts, county 
constitutional offices, aviation authorities, colleges, public utilities, and school boards. Additionally, our team 
works with entities near the City of Madeira Beach such as Pinellas County Sheriff, Pinellas County Transit 
Authority, Pinellas County Housing Authority, Clearwater, Dunedin, and Treasure Island, which provides us 
with the advantage of knowing the local market and the challenges of hiring and retaining talent both in the 
local area and other agencies throughout the state of Florida. Gehring Group is unique in our qualifications to 
be your consultant for the compensation study for several notable reasons:  
  

1. Public sector is our only industry specialty which will allow the City to leverage our extensive 
knowledge and understanding of your unique needs. Gehring Group’s proposed team has extensive 
prior human capital experience working directly for the public sector at municipal governments, fire 
districts, sheriff’s office, school boards, colleges, and county constitutional levels. Therefore, our team 
understands your environment and culture.  
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2. Extensive hands-on knowledge of public sector employment practices.  The team dedicated to this 
project has conducted comprehensive job classification, compensation, and benefits studies as human 
resources professionals working directly for public sector entities. This includes FLSA wage and hour 
position compliance, developing job descriptions and career pathing, gender equity audits and policy 
development relating to hiring, promotions, demotions, transfers etc. The team also has extensive 
experience in administering all aspects of total rewards programs, including compensation, employee 
benefits and wellness. 

3. Consulting Software Tools for job analysis, compensation data gathering, and a proprietary system for 
benefit comparisons, which allows the Gehring Group to provide creative solutions within our final 
products. 

 
Gehring Group, a Risk Strategies Company, will ensure that the final proposal aligns with The City of Madeira 
Beach’s philosophy regarding equitable pay, is compliant, continues to attract applicants to join the 
organization, and motivates and rewards employees to continue their employment by being competitive in 
the market. Due to our public sector expertise, we realize that a “one-size-fits-all” strategy regarding 
compensation and benefits does not work. Our human capital consulting team understands the uniqueness of 
the public sector as it has worked directly for public sector employers prior to joining the Gehring Group. The 
team has hands-on experience and knowledge of operations and staffing including cities, counties, police and 
fire, county constitutional environments, colleges, and school boards. We have a comprehensive 
understanding of compensation and benefits best practices utilized to recruit and retain talent. This gives us 
the ability to provide multiple solutions and cost options. The Proposer hereby acknowledges receipt of 
Addendum #1 to the RFP dated January 29, 2024.  
 
The individual that is authorized to bind the Proposer is Kurt Gehring, Managing Director, who is located at 
Proposer’s local office, 3500 Kyoto Gardens Drive, Palm Beach Gardens, FL 33410, and whose telephone 
number is (561) 626-6797 | (800) 244-3696. Mr. Gehring can also be reached via email at the email address 
below. 
 

Proposal Contact:  Cindy Thompson, VP - Operations  cindy.thompson@gehringgroup.com  

Project Manager:  John Muller, Director of Growth  john.muller@gehringgroup.com  

Executive Staff:  Kurt Gehring, Managing Director  kurt.gehring@gehringgroup.com  

 
In summary, Gehring Group makes a positive commitment to perform the services outlined in the City of 
Madeira Beach’s RFP. Gehring Group’s approach to the business, coupled with our extensive public sector 
experience, familiarity with applicable regulations, relevant market relationships, and enthusiasm make us the 
consultant of choice. We thank the members of the selection committee in advance for the review of our 
comprehensive response and stand ready to provide any additional clarification upon review of this proposal’s 
contents.  
  
Sincerely,   
  
 
 
 
Kurt N. Gehring, Managing Director & National Practice Leader – Public Entities  
Gehring Group, a Risk Strategies Company  

 

mailto:cindy.thompson@gehringgroup.com
mailto:john.muller@gehringgroup.com
mailto:kurt.gehring@gehringgroup.com
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Tab 1:        Experience, Qualifications, & References 
 
a. A brief description of the experiences and qualifications. 
b. Listing and bios of professional staff member(s) who will be performing the services. 
c. A brief description of the organization. 
d. A list of cities for which the consultant has conducted the comprehensive classification and compensation 

studies (within the past five years). 
e. A list of three recent client references, including telephone numbers, email addresses, and addresses. 

 

About Gehring Group, A Risk Strategies Company 
 
Gehring’s Human Capital consulting practice is made up of public sector HR leaders that have worked for over 
50 years with and for Florida public sector organizations.  The Team has vast knowledge and experience in 
many areas including but not limited to: 
 

• Classification and compensation programs 

• Benefits Analysis 

• Job Description redesign, including all legally required aspects of all job descriptions 

• Recruitment and Retention 

• Career path development and implementation 

• Benchmarking surveys and research 

• Policy Development and Implementation 

• Total Reward Strategy  

• Organizational performance and design 

• Performance management and incentive compensation 
 
In addition, members of the proposed service team have experience working extensively on compensation, 
classification, and benefits analysis projects of public entities including city and county governments, special 
taxing districts, county constitutional offices, aviation authorities, public utilities, colleges, and school boards.   
We have the knowledge necessary to recruit and retain employees in the public sector by creating plans that 
attract the right talent, and we can address the specific challenges faced by public institutions. We collaborate 
with our clients to fully understand their needs and align our services to meet the scope of each project. 
 
Detailed below we have included the specific relevant experience of the team in direct relation to 
understanding and analyzing compensation and classification programs for public sector positions as well as 
bargaining units and management positions.   The following includes examples of specific positions that the 
Gehring Group team have extensive knowledge:  
 

• Management Level Positions Specific to City/County Operations 

• Supervisor/ Manager/Department Director at all levels 

• Administrative positions at all levels 

• Professional office positions such as IT, Human Resources, Risk Management, Finance & Accounting 

• Marketing, Public information, and Events positions 

• Purchasing/Buyers 

• Storekeepers/Inventory/Asset Technicians 

• Parks & Grounds Maintenance positions, including Cemetery Operations 
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• Fleet Maintenance 

• Engineers 

• Electronics Technician 

• Law Enforcement (Sworn) officers/Detention Deputies 

• Non-Sworn public safety positions 

• Utility Service Workers/ Plant Operators 

• Building Officials/ Code Enforcement/Permitting and Field Inspection Representatives 

• Equipment Operators, including Solid Waste & Streets 
 
We are confident that our team members’ experience working for public sector agencies over the past 50+ 
years will certainly prove advantageous to The City of Madeira Beach. 

 

Public Sector Experience 
  

Gehring Group Public Sector Clients 

Apopka, City of Marco Island, City of 

Atlantis, City of Margate, City of 

Boca Raton, City of Martin County BOCC 

Boca Raton Housing Authority Martin County School District 

Boynton Beach, City of  Martin County Sheriff’s Office 

Brooksville, City of Monroe County BOCC 

Broward College Naples, City of 

Cape Coral, City of North Palm Beach, Village of 

Cape Coral Professional Firefighters HIT North Port, City of 

Career Source Palm Beach County North River Fire District 

Charlotte County BOCC Oakland Park, City of 

Children's Services Council of Palm Beach County Ocean Ridge, Town of 

Citrus County BOCC Okaloosa County BOCC 

Clearwater, City of Oldsmar, City of 

Clerk & Comptroller, Palm Beach County Orange County Tax Collector 

Cocoa, City of Osceola County Sheriff’s Office 

Cocoa Beach, City of Oviedo, City of 

Coconut Creek, City of Pahokee, City of 

Cooper City, City of Pahokee Housing Authority 

Coral Gables, City of Palm Bay, City of 

Coral Springs, City of Palm Beach County Sheriff’s Office 

Dania Beach, City of Palm Beach, Town of 

Davie, Town of Palm Beach Shores, Town of 

Deerfield Beach, City of Palm Harbor Fire Rescue District 

Delray Beach, City of Palm Springs, Village of 

Delray Beach Housing Authority Parkland, City of 

Dunedin, City of Pasco County Clerk of Circuit Court & Controller 

Estero Fire & Rescue District Pasco County Sheriff’s Office 

Estero, Village of Pinellas County Housing Authority 

Fellsmere, City of Pinellas County Sheriff’s Office 

Flagler County Sheriff’s Office Pinellas Suncoast Fire and Rescue 

Florida Keys Aqueduct Authority Pinellas Suncoast Transit Authority 
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Gehring Group Public Sector Clients 

Florida PACE Funding Agency Pompano Beach, City of 

Florida Sheriff’s Association Port of Palm Beach 

Fort Lauderdale, City of  Port St. Lucie, City of 

Fort Myers, City of  Riviera Beach, City of 

Fort Myers Beach Fire Control District Rockledge, City of 

Greenacres, City of Royal Palm Beach, Village of 

Gulfstream, Town of Sanibel, City of 

Hernando County BOCC Sarasota County Sheriff’s Office 

Hernando County School District Satellite Beach, City of 

Highlands County BOCC Seacoast Utility Authority 

Hillsborough County Aviation Authority Sebastian, City of 

Hillsborough County Sheriff’s Office Sebring, City of  

Hollywood, City of Solid Waste Authority of Palm Beach County 

Indian Trail Improvement District South Florida Water Management District 

Iona McGregor Fire District Southern Manatee Fire Rescue District 

Islamorada, Village of Islands Southwest Ranches, Town of 

Juno Beach, Town of Spring Creek Charter School 

Jupiter Island, Town of St. Lucie County Sheriff’s Office 

Key West Housing Authority St. Lucie County Fire District Employees HIT 

Key West, City of Stuart, City of 

Keys Energy Services Tampa Bay Water Authority 

Lake Park, Town of Tarpon Springs, City of 

Lake Park Community Redevelopment Agency Tax Collector, Palm Beach County 

Lake Worth Beach, City of Tax Collector, St. Lucie County 

Lake Worth Drainage District Tequesta, Village of 

LWB Community Redevelopment Authority Government of the US Virgin Islands 

Lee County Sheriff’s Office Venice, City of 

Loxahatchee Groves, Town of Virgin Islands Water and Power Authority 

Loxahatchee River District Walton County BOCC 

Manalapan, Town of Walton County Sheriff’s Office 

Mangonia Park, Town of Wellington, Village of 

Marianna, City of West Manatee Fire Rescue District 

Marco Island, City of West Palm Beach, City of 

 
We also invite you to review our client video testimonials which can be accessed by clicking on 
or scanning the QR code to the right.  Below are the bios of the team members that will be 
specifically assigned to this project if awarded: 
 

Project Manager 
  
John Muller, SPHR, SHRM-SCP – Director of Growth 
Education:  University of Miami, Florida Atlantic University   
Degree:  B.B.A. Business Management/Organizational Development, M.B.A. International Business  
Additional Certifications: SPHR, SHRM-CP 
Industry Tenure: 20+ years 
  

https://youtu.be/2Hyb74B7R7Y
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Experience & Qualifications 
John Muller is a Human Resources leader with over 20 years of experience. As Director of Growth for Gehring 
Group, a division of Risk Strategies, John leads Gehring’s human resources services practice.  

   
Having worked in public sector HR at the Federal and local levels, John has a strong background both in Talent 
Acquisition and Retention as well as in performing the developmental work needed to improve HR programs 
and personnel policies, including staffing analysis, job classification, and compensations studies with Federal 
and local government entities. While with U.S. Department of State, he was charged with assessing staffing 
plans and hiring professionals in diplomatic services, IT, Education, finance, and other key civilian advisory roles 
to work in Afghanistan and Iraq. He was highly successful in accomplishing the goals set for this difficult task 
and then identified as a strong HR leader to support the US Embassy Baghdad's mission in Iraq. John 
volunteered to serve in Iraq for the period of one year introducing important and valued improvements to the 
office of Human Resources at US Embassy Baghdad. John has also worked on job classification and 
compensation studies with local government entities.  

  
John earned a Bachelor's in Business Administration majoring in Business Management and Organizational 
Development from the University of Miami and a MBA from Florida Atlantic University. He holds his SPHR and 
SHRM-SCP as well as becoming a certified Predictive Index Analyst. John is also an active member of SHRM, 
and its local Chapter (PBC SHRM) as a member of the Board of Directors, as well as serving as Chair of the 
Council of Insurance Agents and Brokers (CIAB) HR working group as well as a graduate and lifetime member 
of Leadership Florida (Class XL). 
  
Public Sector Experience 
John’s extensive experience includes HR leadership, talent acquisition, total rewards, training & development, 
and HR consulting services for such large public sector employers as the U.S. Department of State, Palm Beach 
County Clerk & Comptroller, City of Palm Bay, City of Cocoa Beach, Sarasota County Sheriff’s Office, Martin 
County School District, Martin County Board of County Commissioners, Keys Energy, Hillsborough County 
Aviation Authority, and St. Lucie Fire Rescue District. 
  

Lead/Local Consultant 
  

Janet Bodner, MPA – Senior HR & Risk Services Consultant 
Education:  Syracuse University 
Degree:  M.S. Public Administration 
Industry Experience: 20+ years 
  
Experience & Qualifications 
Janet Bodner is an experienced leader and consultant with over 25 years of experience in Human Resources 
and Operations. As a Senior HR Consultant, Janet lends her vast experience to helping Government entities 
develop competitive compensation structures, innovative talent development strategies, and training 
programs that retain top talent. 
  
Janet is a results-focused leader who delivers motivational solutions that help organizations to harness the full 
power of their most valuable assets-their people.  She is dedicated to creating robust organizational solutions 
that promote continuous business growth and cultivate customer loyalty by empowering and motivating 
organizations to implement fair and competitive compensation structures, participatory training, and 
development programs, restructuring of personnel policies and procedures that meet both legal requirements 
and are reflective of the specific needs of the organization. 



 

9 
 

  
Prior to beginning her HR career, Janet served as an Executive Director for several not-for-profit organizations. 
During that time, she was awarded several grants that allowed the Booker T. Washington Community Center 
to continue providing various after school programs for children from low-income families.  Janet then led HR 
and Benefits teams for counseling centers and hospices before joining the Mantatee County Government, 
where she has held roles ranging from Finance to HR. 
  
Janet has a bachelor’s degree in political science from Wells College in Aurora, New York.  Upon completion of 
her undergraduate degree Janet pursued and earned a Master’s in Public Administration (MPA) from the 
Maxwell School of Public Administration and Citizenship at Syracuse University.  While earning her master’s 
degree Janet was selected to intern under Supreme Court Justice Ruth Bader Ginsburg.    
  
Public Sector Experience 
Janet joined Manatee County as a Senior Fiscal Manager. From that position she was promoted to manage the 
County’s Health Benefits for a population of over 4000. For over 13 years, Janet has served the people of 
Manatee County. She has a robust background in the public sector total rewards (compensation & benefits) 
strategy focused on attracting and retaining top talent. Janet’s finance and operations leadership skills were 
used across other HR disciplines and departments within the Manatee County government.  
   

References 
 
Provided below is a list of three (3) recent client references: 

 

Client Name:   Hillsborough County Aviation Authority 

Address:   4160 George J. Bean Parkway, Ste 2400, Tampa, FL 33607 
Contact Name:   Nancy Duggan, Director of Human Resources 
Telephone:   (727) 348-1618 

Email:    nduggan@tampaairport.com 

Description of Services:  In addition to our full scope of benefits services, the Aviation Authority 

contracted with the Gehring Group to implement a compensation study. Our 

team reviewed market data compiled by Aviation Authority staff for internal 

and external equity within pay bands. Based on the market survey data we 

conducted a compression analysis and provided cost options for 

implementation. A review of the job descriptions was also conducted.  

Gehring Group staff met with each Department to review the results of the 

study. Once this was completed and adjustments were made, our team 

created a communication plan and conducted onsite meetings with 

employees. After the review, adjustments were made, and our team created 

a communication plan and conducted an onsite meeting with employees to 

advise and provide education. In addition to this project, we developed a 

policy of best practices for pay inclusive of new hires, promotions, demotions, 

transfers, specialty pay etc. 

 

 
 
  

mailto:nduggan@tampaairport.com
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Client Name:   City of Coral Springs 

Address:   9500 W. Sample Road, Coral Springs, FL 33065 
Contact Name:   Kathy Reul, Director of Human Resources 
Telephone:   (954) 344-1167 

Email:    kreul@coralsprings.gov 

Description of Services:  Gehring Group was contracted to provide a compensation analysis for the 

City of Coral Springs. Our team was asked to identify comparable peer 

agencies and conduct a market analysis for each of the City’s 300 plus job 

classifications and benchmark them at the 75th percentile. Upon completion 

of the analysis, we developed a new pay plan for the City as well as re-

classifying several positions. After reviewing with City HR staff, Gehring Group 

conducted a compression analysis for all classifications and employees in 

each classification. This information was reviewed, with an estimated cost 

proposal, with the City Manager. The City Manager accepted Gehring Group’s 

recommendation, and after a final review with HR, Gehring Group presented 

the final pay plan to the City during meeting with City Leadership. 

 

Client Name:   City of Apopka 

Address:   120 E Main Street, Apopka, FL 32703 
Contact Name:   Joseph Patton, Ph.D., Director of Human Resources 
Telephone:   (407) 703-1803 

Email:    jpatton@apopka.net 

Description of Services:  Gehring Group contracted with the City of Apopka to conduct a class and 

compensation study for over 170 classifications, to include reviewing and 

updating the City’s job descriptions; and conducting a benefits comparison 

study with peer agencies. Our team is working with the City to finalize the 

data collected using our Job Analysis Tool. We expect to finish updating job 

descriptions before finalizing the compensations analysis. 

 

  

mailto:kreul@coralsprings.gov
mailto:jpatton@apopka.net
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Tab 2:  Approach/Methods Used to Perform Project 
 
Detailed description of the services and methods by which the work set forth in the RFP will be performed.  
The description shall include the following items. 
 
a. Proposer’s understanding of the services to be provided. 
 

Per the City of Madeira Beach’s RFP #2024-01 for HR, Classification, and Compensation Plans Study, 
Gehring Group understands the scope of services to include, but not be limited to, the following:   

 

Project Approach 
  
The team will take a unique and systematic approach to accomplish this project for total review of current 
compensation and classification for all employee groups. The project team’s previous public sector experience 
afforded them the opportunity to conduct internal compensation and classification studies and the ability to 
understand the client perspective of outsourcing a compensation study for their entire organization. Our team 
puts the client’s experience first to ensure that we not only provide thorough and detailed information based 
on the scope of the project, but also an interactive partnership with the City of Maderia Beach providing 
meaningful updates, flexibility, and comprehensive information that is clear and concise.  
  
This approach includes gathering background information from City staff, determining sources for the market 
data, analyzing the data, developing alternative proposals with cost calculations, recommendations on how to 
implement the proposals, and implementation training. Gehring Group will ensure that recommendations 
assist with achieving the City’s objectives.  
  
To create a well-designed classification and compensation program, the Gehring Group team will meet with 
City staff to ensure our understanding of the current objectives and strategic plan initiatives as they relate to 
compensation. The team uses a multiple step approach starting with in-person meetings, data gathering, job 
classification review, market research, analysis and finally drafting multiple recommendations for 
consideration. Additionally, the team will provide monthly progress updates during the project which allows 
for transparency, flexibility, and the ability to address concerns and feedback from the City. Details for each of 
these steps are listed below: 

 

Step 1 – Project Planning - Week 1 
  

• Gehring Group team to schedule a discovery meeting with City staff to discuss scope of project, 
milestones and deliverables 

• Discuss City’s business goals, objectives and organizational needs 

• Discuss City’s budget available for suggested adjustment for the compensation and classification study 

• Discuss and review peer agencies used in the study 

• Review Gehring Group’s method of data collection 

• Complete an overall assessment of current programs 

• Request a list of data to include current employee pay, benefits and demographics  

• Discuss communication strategies for project commencement, regular updates and final completion 
 

Step 2 – Review Current Program with Human Resources - Weeks 2 through 3 
 

1 

2 
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Discuss and collect data on the current pay programs and relevant Human Resources policies for evaluation 
and review. 

• Pay Grades 
• Pay Ranges 

• Pay Increase History 

• Job Descriptions 
• Any additional applicable policies 

 

Step 3 – Leadership/Management Discovery - Weeks 4 through 5 
 

It is important to gather compensation philosophy input from the leadership/management team through a 
collaborative process. This will assist with obtaining buy-in from key decision makers. 
  
Meet with leadership and management to discuss current pay and benefits programs’ effectiveness 

• Pay challenges, strengths, and weaknesses 
• Talent pool considerations/obstacles 
• Competitors in job market 

 

Step 4 – Employee Input & Job Audits - Ongoing 
 

• Employees feedback using Job Analysis Tool 

• Employee input meetings (if necessary)  
 

Step 6 – Conduct Market Study – Weeks 6 through 8 
 
Finding one data source that meets all your organizations’ needs is rare.  Therefore, at the Gehring Group, we 
use multiple sources to ensure the data is accurate. 
  

• Conduct a review of all job classification 
• Edit and/or develop new job classifications and descriptions (Option 1) 

• Determine which jobs will be used for compensation benchmarking 
• Collect total compensation information from comparable agencies and National Compensation Survey 

data for Local, State, and Federal compiled by the U.S. DOL Bureau of Labor Statistics, including: 
o Salary & wages and benefits 

• Benchmark jobs based on essential functions  
o Determine appropriate competitive labor market and data sources(municipal and local) 
o Gather data based on local, regional, national markets 
o Utilize relevant trade and professional association data  

• Review positions based on internal and external equity 
• Conduct review of benefit plans and benchmark against comparable agencies (Option 2) 

 

Step 7 – Data Analysis – Weeks 9 through 10 
 
Based on initial meetings, the Gehring Group will match the City’s pay philosophy to the market data.    

• Create market comparison spreadsheets 

• Compare market data to current pay plan  

3 

4 

5 
 

6 
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• Evaluate current employee pay to market data based on compression 
o Identify compression issues and provide possible solutions 
o Consideration may be given for years of service/experience in job  

• Review job family data and organizational charts to recommend career ladders 

• Properly age data based on implementation timelines 
 

Step 8 – Review Initial Finding with Staff - Week 11 
 
Once all the data is gathered it will be reviewed for extreme variables and adjusted appropriately.  
  

• Review market/target data draft proposals with HR and Executive Management 

• Provide job descriptions used and review with the City to validate roles and responsibilities for equity 

• Define the market position in relation to the base pay  

• Clarify any anomalies or outliers 

• Make adjustments to pay data as needed 
 

Step 9 – Proposal Pay Plan Design Changes – Week 12 
 

Based on market data and internal equity, provide proposals for new/adjusted pay grades and ranges 

• Propose consistent recommendations specific to out of pay range incumbents and employees who 
have reached the maximum of the newly proposed pay grade 

• Recommend potential changes to job titling, job descriptions, job families and career ladders  

• Conduct compression analysis for all positions based on new pay ranges 

• Discuss the potential impact to employee pay for each of the proposals   

• Create best practice options and costing proposals for all employee groups and provide  

• Provide implementation plan, including procedures, policies, and methods to maintain an on-going 
Classification and Compensation Plan that is fair and competitive 

• Deliver final written report, including discussion of methods, techniques, and data used to develop the 
Classification and Compensation Plan, and provide estimated financial impact. 

• Present the findings and recommendations to City Staff and leadership 
  
Throughout the above steps, the Gehring Group team will meet with City staff to review progress to date and 
ask any questions relevant at that point. We anticipate this project concluding within 12 weeks of 
commencement. The timeline can be adjusted based on the City’s needs and responsiveness.   

 

  

7 
 

8 
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Tab 3:                   Cost Proposal 
 
This section should contain a complete breakdown of all costs related to the content of the proposal, including 
the maximized total cost, as well as an itemized breakdown of the compensation required to accomplish the 
full performance of all tasks outlined in the proposal.  Upon selection, it is expected that the consultant will 
take a minimum of 2 visits to the City.  One, to kick off the project to include meetings with staff to discuss 
issues and a meeting to present findings to the Civil Service Commission, the Board of Commissioners, the City 
Manager, and select staff. 
 

Cost Proposal 
  
Gehring Group proposes an all-inclusive project fee of $27,640 to complete all objectives outlined in this 

proposal and corresponding RFP for the initial report. This fee includes all work, materials and expenses related 

to completing the project. Gehring Group will invoice the City of Madeira Beach in equal monthly installments 

through completion of the project. 

  

Task Project Manager 
Hours 

Lead Consultant 
Hours 

Total 
Hours 

Discovery Phase 10 30 40 

Benchmarking/Data Analysis 10 60 70 

Create Proposal/Pay Bands 10 10 20 

Final Report 10 10 20 

Total Hours 40 110 150 

Hourly Rate $220 $144  

 Travel      $3,000 

Total Report Fees $8,800 $15,840 $27,640 

 

Gehring Group also proposes options not included in the scope of this RFP for the following: 

 

1. Comprehensive job description review, revision, and development (if needed) - $10,000 

2. Comprehensive benefits plan review and benchmark study (including reports) - $10,000 

3. Annual compensation benchmark data refresh (of agencies used in this study) - $10,000 (each year) 
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Tab 4:                   Drug Free Workplace Certification 
 

Please see the completed, signed, and notarized Drug Free Workplace Certification Form immediately 
following this Tab 4. 



City of Madeira Beach
RFP 24-01

Respondents shall comply with all applicable local, state, and federal laws and codes.

ATTACHMENTS

Drug   Free   Workplace   Certification   CONSULTANT   shall   include   a   signed   and  completed   Drug   
Free   Workplace Certification, attached hereto as Exhibit B.

DRUG FREE WORKPLACE CERTIFICATION.

SWORN STATEMENT ON DRUG FREE WORKPLACES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR 
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

This sworn statement is submitted to the City of Madeira Beach by                                                          

[print individual's name and title]

                                                                                for  

[print name of entity submitting sworn statement]

whose business address is:                                                                          and   (if 
applicable) its Federal Employer Identification Number (FEIN) is      (If the entity has no FEIN, include the 
Social Security Number of the individual signing this sworn statement:

I understand that no person or entity shall be awarded or receive a City contract for public improvements, 
procurement of goods or services (including professional services) or a City lease, franchise, concession, or 
management agreement, or shall receive a grant of City monies unless such person or entity has submitted a 
written certification to the City that it will provide a drug free workplace by:

Providing a written statement to each employee notifying such employee that the unlawful manufacture, 
distribution, dispensation, possession, or use of a controlled substance as defined by §893.02(4), Florida 
Statutes, as the same may be amended from time to time, in the person's or entity's workplace is prohibited 
specifying the actions that will be taken against employees for violation of such prohibition.  Such written 
statement shall inform employees about:

(i) the dangers of drug abuse in the workplace.
(ii) the   person's   or entity's   policy   of maintaining a   drug-free environment   at   all   its

workplaces,   including but not limited to all locations where employees perform any task
relating to any portion of such contract, business transaction or grant.

(iii) any available drug counseling, rehabilitation, and employee assistance programs; and
(iv) the penalties that may be imposed upon employees for drug abuse violations.
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(2) Requiring   the   employee   to   sign   a   copy   of   such   written   statement   to   acknowledge   his   or   her
receipt   of   same and advice as to the specifics of such policy.     Such person or entity shall retain the
statements signed by its employees. Such person or entity shall also post in a prominent place at all
of its workplaces a written statement of its policy containing the foregoing elements (i) through (iv).
(3) Notifying the employee in the statement required by subsection (1) that as a condition of
employment the employee will:

(i) abide by the terms of the statement; and
(ii) notify   the   employer   of   any   criminal   drug   statute   conviction   for   a   violation   occurring   in

the workplace no later than five (5) days after such a conviction.

(4) Notifying the City within ten (10) days after receiving notice under subsection (3) from an
employee or otherwise receiving actual notice of such conviction.

(5) Imposing appropriate personnel action against such employee up to and including
termination; or requiring such employee to satisfactorily participate in a drug abuse assistance or
rehabilitation program approved for such purposes by a federal, state, or local health, law
enforcement, or other appropriate agency.

(6) Making   a   good   faith effort   to   continue   to maintain a   drug   free workplace through   implementation
of sections

(1) through (5) stated above.

I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CITY OF MADEIRA BEACH IS 
VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED.  I ALSO 
UNDERSTAND THAT ANY CONTRACT OR BUSINESS TRANSACTION SHALL PROVIDE FOR 
SUSPENSION OF PAYMENTS, OR TERMINATION, OR BOTH, IF THE CITY DETERMINES THAT:

(1) Such person or entity has made false certification.

(2) Such   person   or   entity   violates   such   certification   by   failing   to   carry   out   the   requirements   of
sections (1), (2), (3), (4), (5), or (6) or subsection 3-101(7)(B); or

(3) Such a number of employees of such person or entity have been convicted of violations
occurring in the workplace   as   to   indicate   that   such   person   or   entity   has   failed   to   make   a   good 
faith effort to provide a drug free workplace as required by subsection 3-101(7)(B).

Signatory   Requirement .     In   the   case   of   a   corporation,   this   affidavit   shall   be   executed   by   the   corporate   president. 
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