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Madeira Beach recruiting team,

Thank you for the opportunity to apply for the City Manager position in Madeira Beach. After reviewing the job
description, it's clear that you're looking for a candidate that is extremely familiar with the responsibilities
associated with the role, and can perform them confidently. I am familiar with the issues and concerns that
accompany growth and operations in local government. Given your requirements, I am certain that I have the

necessary skills to successfully do the job adeptly and perform above expectations.

I have a working knowledge of the challenges of water and wastewater utilities as well as electric utilities, and
have worked with Public Works Department staff to address stormwater infiltration and drainage issues. I have a
strong understanding of financial issues and their impacts on local government, and have developed

and presented budgets to City Council. I am familiar with the operations of Public Safety, Public Works,

and Leisure/Recreation Departments. I have extensive experience in the fields of procurement and technology.

I have experience dealing with state and federal agencies as well. I have experience with labor negotiations,

Project Management, and Land Use Planning.

I am a results-oriented professional who has been recognized as proactive and competent by my co-workers

and management. Over the course of my 25-year career, I've developed a skill set directly relevant to the

City Manager role for which you are hiring, including government policy and regulations, government
procurement and budgeting, and developing and leading teams to accomplish both short term and long-term
goals. Overall, I have consistently demonstrated leadership, problem-solving, and communication abilities

in every aspect of my roles at the City of Niceville and the City of Milton-Freewater. I invite you to review my
experience and achievements in the attached resume or in personal conversation, as appropriate. I have completed
a MPA and have 24 years of increasing responsibility, including more than 15 years in supervisory roles, in a local

government environment.

After reviewing my resume, I hope you will agree that I am the type of competent and competitive candidate you are
looking for. I look forward to elaborating on how my specific skills, abilities, and knowledge of municipal operations

will benefit Madeira Beach.
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Please contact me at br via email at cmorris6.wolf@gmail.org to arrange for a

convenient meeting time.

Thank you for your consideration, and I look forward to hearing from you soon.
Sincerely,

Chad Morris



CHARLES (CHAD) D. MORRIS

COMMUNICATOR « LEADER « COORDINATOR
PROFESSIONAL PROFILE

Accomplished leader with more than 25 years of service in the public and private
sector. More than 15 years of progressively responsible local government
management experience. Demonstrates high level communication skills, the ability
to think strategically, and political acumen. Values creativity, flexible thinking, and
resiliency. Proficient at finding innovative solutions to challenges, developing
relationships, and building and empowering teams.

RELEVANT EXPERIENCE

City of Milton-Freewater, Oregon « May 2024 — Oct. 2025

City Manager -- Chief Administrative Officer for the City. Senior appointed officer,
responsible for all day-to-day operational decisions and all personnel actions.
Oversee all operational departments including Public Safety, Public Works,
Administration, Finance, Library, Water, Sewer, Electric, Solid Waste, and Community
Development. Facilitated Strategic Visioning process.

City of Niceville « Niceville, FL « 2001 - 2024

DEPUTY CITY MANAGER - 2023 — 2024, DIRECTOR OF PURCHASING - 2009
— 2024, DIRECTOR OF INFORMATION SYSTEMS- 2001 - 2024

Deputy City Manager -- Title became official in February 2023 to reflect duties

performed for several years previous. Serves as strategic advisor for senior

leadership, develops public-private partnership opportunities, represents the City

when requested by management, and seeks to increase visibility of the organization.

Involved in development, review, and presentation of annual city budget. Fosters

relationships with stakeholders, senior leadership, and elected officials.

= 2001 - 2024 -- Information Systems Director - Coordinates with

Information Systems Department and other city staff to develop solutions that
solve technology related challenges. Understands business processes of all
municipal departments to implement appropriate resources.

= 2009 - 2024 -- Purchasing Director - Establish proper processes to
ensure thatall applicable laws and requirements are satisfied. Monitors and
understand operations and ongoing activities in all departments to assist in
procuring needed goods and services.

= 2012-2024 -- Project Manager - Special Projects - Lead teams to
plan, budget, implement, and manage projects with multiple department
involvement. Facilitates cooperation and scheduling within and between
involved departments. Coordinate labor and material acquisition as required
to successfully accomplish project goals.

» 2014- 2024 -- Grants management --Manages some grants applied for

by the City. Researches, plans, communicates, budgets, and evaluates grant
opportunities as part of the grant team and process.

EDUCATION

Master of Public Administration
Management
Troy University

B.S.B.A. Business Administration
Accounting
University of West Florida

RELEVANT TRAINING

Certified Government Chief
Information Officer Program

Administrative Law

Labor Relations Mediation and
Negotiation

Organizational Analysis

Policy Formation &
Implementation

Policy & Program Research

Governmental Budgeting &
Finance

Personnel Management

FEMA/NIMS 100 & 200

PROFESSIONAL MEMBERSHIPS

ICMA
OCCMA
NIGP



CHAD D. MORRIS

COMMUNICATOR « LEADER « COORDINATOR

RELEVANT EXPERIENCE - Continued

Owner - SR Technologies
Milton, FL « 1998 - 2003

Accounting Manager - Graves & Carlos, Architects and Engineers
Pensacola, FL « 1997 - 1998

Lead Caregiver - Santa Rosa Community School - SRCSD
Milton, FL « 1988 - 1997

Enlisted - US Army and US Army Active Reserves
1986 - 1990

RELEVANT SKILLS

COMMUNICATIONS

e Communicates professionally and effectively with staff, management,
council members, and citizens to aid in task completion, project
management, conflict resolution, and information dissemination.

e  Proactively works with teams, departments, and outside consultants to
create and execute work plans, budgets, performance metrics, and
policies and procedures.

PLANNING / BUDGETING

e Developeddepartment plans for continuity of operations.

e Involved in city-wide budget development as well as individual departments.

e Developed policies and procedures for department operations.

LEADERSHIP
e Understand and use delegation to increase productivity and efficiency.

e Utilize strategic thinking processes to research and evaluate potential
solutions to needs or issues

e Able to develop creative solutions to opportunities and adapt to changing

needs and situations.

e Team leader for signal team in US ARMY Active Reserves 1988-1990

MAJOR PROJECT INVOLVEMENT

e Project Manager for Niceville Senior Center Construction

e Project and Grant Manager for John Sims Pkwy Median Beautification Project

- FDOT grant

e RestoreAct Grants lead for Niceville Landing land acquisition.

Volunteer Work

Niceville/Valparaiso Rotary
Club
(2018-2024)

Milton-Freewater Rotary
Club (2024-present)
Board member 2025-
present

Pine Terrace Baptist
Church Treasurer
Approx.2000-2008

BOARDS/COMMITTEES

Central Gulf Coast Chapter NIGP
President 2016-2017

Florida Local Government
Information Systems Association
Northwest District Representative
Board Member 2005-2014

NIGP Best Practices
Development Team. Team
member for series of Best
Practices documentson IT
Procurement published by NIGP

Oregon Municipal Electric
Utilities (OMEU) Board member
and Legislative Committee
member

OCCMA Scholarship committee



Public Records Exemptions

Enclosed please find a copy of the response documents for your public
records request. The following information is provided to explain the
process employed to review and produce the response documents.

Reason Description Pages
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