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DIRECTOR OF COMPLIANCE, RISK & GOVERNANCE

Enterprise Risk ¢ Regulatory Compliance * Multi-Jurisdiction Leadership ¢ Program Governance

EXECUTIVE SUMMARY

Compliance, risk, and governance leader with 25+ years of experience across federal,
healthcare, and high-risk operational environments, holding an active U.S. Secret security
clearance. Proven record leading 170+ investigations, closing 150 cases, securing 17+ critical
operational areas, responding to 100+ high-risk incidents, and mitigating 25+ verified
security threats. Extensive experience managing multi-million-dollar security and
surveillance systems, regulatory compliance frameworks, and enterprise risk programs. Expert
in statutory interpretation, policy development, governance design, and cross-functional
leadership, recognized for translating complex regulatory requirements into scalable operational
solutions and driving enterprise-level risk reduction.

CORE EXECUTIVE COMPETENCIES

Regulatory Compliance & Governance

Enterprise Risk Management (ERM) ¢ Statutory & Regulatory Interpretation ¢ Policy &
Framework Development » Multi-Jurisdiction Compliance ¢ Audit & Control Systems *
Governance Structures

Compliance & Reporting Systems
Enterprise Reporting Frameworks * Compliance Controls * Risk Monitoring Programs ¢ Trend
Analysis * Performance Metrics

Leadership & Strategy
Executive Leadership * Cross-Functional Collaboration « Remote Team Leadership ¢ Stakeholder
& Regulator Engagement ¢ Strategic Planning ¢ Organizational Transformation

Operational & Analytical Expertise
Risk Assessment « Compliance Reviews ¢ Investigations * Program Oversight ¢« Data-Driven
Decision-Making * Process Improvement




PROFESSIONAL EXPERIENCE

GARDAWORLD FEDERAL — Overseas
Site Supervisor / Emergency Response Team Lead | Dec 2025 — Present

Provide operational leadership, regulatory compliance oversight, and enterprise risk governance
for U.S. embassy and diplomatic security operations.

e Supervised a 16-member security team supporting embassy and diplomatic facilities.

e Responded to 100+ emergency and operational calls, delivering rapid threat assessment
and incident stabilization.

o Identified and mitigated 25+ security threats, including access breaches and high-risk
incidents.

e Secured and monitored 17 critical and sensitive areas, strengthening physical and
operational security controls.

e Conducted risk assessments and vulnerability analyses to identify compliance gaps and
operational exposure.

o Interpreted federal regulations, policies, and operational directives to ensure consistent
implementation.

e Developed and enforced compliance protocols, SOPs, and reporting standards.

e Collaborated with embassy leadership, federal stakeholders, and local partners to
maintain operational readiness.

e Produced executive-level incident reports, risk assessments, and compliance
documentation.

REGIONAL ONE HEALTH / ALLIED UNIVERSAL — Memphis, TN
Security Investigator Manager / Enterprise Risk Leader | Mar 2023 — Dec 2025

Directed enterprise investigations, compliance oversight, and risk governance across a multi-site
healthcare system.

e Led 170+ complex investigations involving workplace violence, fraud, misconduct,
theft, and policy violations.

o Successfully closed 150 investigations, delivering defensible findings to executive
leadership, HR, Legal, and Compliance.

e Managed a multi-million-dollar enterprise video surveillance system, supporting
investigative operations and risk monitoring.

e Reviewed 150+ of hours of video evidence to identify incidents, behavioral trends, and
systemic vulnerabilities.

o Strengthening organizational security by securing 17+ critical hospital areas and
supporting additional departmental security enhancements.




Conducted 40+ high-risk security escorts in coordination with Human Resources during
sensitive personnel actions.

Coordinated with local, state, and federal law enforcement agencies regarding disorderly
staff, visitors, and patients.

Designed enterprise risk mitigation strategies aligned with HIPAA, Joint Commission
standards, and state regulations.

Conducted compliance reviews, trend analysis, and risk assessments to identify systemic
vulnerabilities.

Developed policies, procedures, and reporting frameworks to improve governance and
operational transparency.

Delivered executive-level risk briefings translating complex data into actionable insights.

GARDAWORLD — Amazon Facilities, Memphis, TN

Security Supervisor | Aug 2022 — Mar 2023

Directed security operations and compliance enforcement at a high-volume corporate facility.

Conducted compliance investigations involving fraud, misconduct, policy violations, and
operational risk.

Supervised security teams to ensure adherence to corporate policies and regulatory
standards.

Monitored and reviewed 1,000+ hours of security operations and surveillance activity.
Prevented 17 unauthorized individuals from accessing restricted areas.

Confiscated and documented 500+ prohibited items in compliance with corporate safety
policies.

Secured 5 critical operational areas, strengthening access control and risk prevention.
Collaborated with site leadership, HR, and law enforcement to address incidents and
compliance issues.

Produced investigative reports and risk assessments to support leadership decision-
making.

OWT GLOBAL — Memphis, TN / Japan

Ninja C-UAS Project Manager & Lead Trainer (Federal Security & Risk) | May 2020 — Apr

Led counter-UAS program operations and training across U.S. and overseas Department of
Defense installations.

Directed a $6M security technology program supporting DoD counter-UAS operations.
Served as Lead Instructor at the Ninja Training Center (Florida), training 250+ military
and federal personnel.




e Delivered 15+ specialized training courses for Navy, Coast Guard, Air Force, and joint
units.

e Managed program operations in Japan as a C-UAS Program Manager at Yokota Air
Base.

e Provided 24/7 operational support for drone detection systems across Yokota, Okinawa,
Guam, and Osawa.

o Responded to 25+ on-site counter-UAS incidents, troubleshooting and restoring system
functionality.

o Prevented and documented 150+ unauthorized drone incursions into restricted military
airspace.

o Conducted site surveys, risk assessments, and system evaluations to enhance installation
security.

e Produced analytical reports and strategic recommendations to improve system
performance and mission effectiveness.

e Coordinated with DoD stakeholders and multi-service units to align C-UAS capabilities
with mission requirements.

UNITED STATES AIR FORCE — Global Operations
Operations Superintendent / Security & Mission Leader (Retired) | Jul 1998 — Jul 2020

e Directed complex operational investigations and mission assessments in high-risk
environments.

e Led joint operations and emergency response across multiple agencies and military
branches.

e Managed multimillion-dollar programs and coordinated cross-functional teams in
dynamic operational settings.

e Oversaw governance, risk management, and compliance across global mission
operations.

EDUCATION

Doctorate (Candidate), Public Administration
Liberty University | Expected 2027

Master of Public Administration (MPA)
Criminal Justice / Public Administration
Park University | 2025 | GPA 4.0

Bachelor of Science, Criminal Justice / Public Administration
Park University | 2023 | GPA 3.65

Bachelor of Arts, Theology
North Carolina College of Theology | 2010 | GPA 3.25




Associate of Applied Science, Aerospace Systems
U.S. Air Force | 2017 |

CERTIFICATIONS & PROFESSIONAL TRAINING

WZ Certified Investigator

WZ Open-Source Intelligence (OSINT) Level 3
NRA Certified Pistol Instructor

Advanced Investigations & Risk Analysis
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