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Executive Leadership Team:

| am writing to ask for your consideration in reviewing my resume for the City Manager position. | have 25 years of local
government experience with 12 years in a department head role. My experience is supported with a Master of Public
Administration, Master of Occupational Safety and Health, and a bachelor of EMS management.

My experience in local government includes serving as a first responder, planning commissioner, economic development
intern, interim city manager, emergency manager, and ultimately as fire chief. Within my current role | travel weekly
nationwide to hospitals for life safety regulatory compliance consulting. | meet with clients to evaluate their regulatory
compliance opportunities and complete regulatory site-specific evaluations. | provide training for facility staff and
ultimately build relationships to foster life safety compliance within the facility.

My experience along with my proven leadership abilities make me an ideal candidate for this opportunity. | have
dedicated my life to developing employees to reach their full potential while becoming productive members of our
teams. | have a proven track record of developing successful teams to accomplish organizational goals. My natural
human relations abilities develop relationships with both internal and external teams to provide opportunities to expand
our current programs and support existing initiatives.

| have much more to tell you regarding how | can build upon our organization and mission. Thank you for your
consideration and | look forward to speaking with you more regarding this opportunity.

Sincerely,

Randall 9. Baldwin

Randall P. Baldwin
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EXPERIENCE

2018-Present Ascension Healthcare/ Medxcel Indianapolis, IN
Life Safety Consultant/Specialist

2017-2019 (part-time) American InterContinental University Schaunburg, 11.
Adjunct Instructor/ Arson/Accident Investigations

2008-2018 City of Cripple Creek Cripple Creek, CO
Fire Chief /Fire Marshal

2020-2022 (part-time)  Teller County Teller County, CO

Teller County Planning Commissioner

2007-2008 City of Jerome Jerome, 1D
Fire Chief/ Fire Marshal

2006-2007 City of Jerome Jerome, 1D
Assistant Five Chief, Deputy Fire Marshal

2095-1996 (part-time) County of York York County, 1A

Economic Development Intern

1994-2006 York County Fire and Life Safety York County, 1A
Fire Lieutenant, Deputy Fire Marshal, Firefighter



EDUCATION

2021- 2023 Columbia Southern University Orange Beach, AL
Master of Science in Occupational Health and Safety

2021-2022 Columbia Southern University Orange Beach, AL
Graduate Certificate Safety and Health Specialist

2021-2022 Columbia Southern University Orange Beach, AL
Graduate Certificate Industrial Hygiene Specialist

2002- 2005 Troy University Graduate, MPA Troy, AL
Master of Public Administration

1998-2002 Hampton University Graduate, BS Hampton, VA
Bachelor of Science-EMS Management

2006-2011 National Fire Academy. Emmitsburg, MD
Executive Officer Graduate Program (EFOP)



Public Records Exemptions

Enclosed please find a copy of the response documents for your public
records request. The following information is provided to explain the
process employed to review and produce the response documents.
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