
Activity ID Activity Name Original
Duration

Start Finish Predecessors Successors Expected 
Finish

Total Float

449181449181 502 03-Jul-23 03-Jun-25 0

SEGMENT #2SEGMENT #2 502 03-Jul-23 03-Jun-25 0

MADEIRA BEACH ROADWAY IMPROVEMENTS- AREA 6MADEIRA BEACH ROADWAY IMPROVEMENTS- AREA 6 502 03-Jul-23 03-Jun-25 0

QQ23501 Submit 100% Plans and clears to DOT 1 03-Jul-23* 03-Jul-23* QQ96801 0

QQ96801 DOT Review 100% Plans 30 04-Jul-23 14-Aug-23 QQ23501 QQ23502 0

QQ23502 Submit Final Plans/Draft Bid Doc to DOT 1 07-Nov-23 07-Nov-23 QQ96801 QQ30201 0

QQ30201 DOT Review Final Plans/Draft Bid Doc 45 08-Nov-23 09-Jan-24 QQ23502 QQ96802 0

QQ96802 DOT Approve Final Plans/Clears/Draft Bid Doc 1 10-Jan-24 10-Jan-24 QQ30201 QQ20001, 
QQ80001

0

QQ80001 State Agreement Execution and NTP - Construction 1 01-Feb-24 01-Feb-24 QQ96802 QQ20001 0

QQ20001 Advertisement Duration 31 01-Feb-24 03-Mar-24 QQ96802, 
QQ80001

QQ28001 0

QQ28001 Letting Date/Local Agency Bid opening 1 03-Mar-24 04-Mar-24 QQ20001 QQ22301 0

QQ22301 Bid Tabs/Analysis/Vendor Eligibility to DOT 10 25-Mar-24 05-Apr-24 QQ28001 QQ22302 0

QQ22302 FDOT Concurrence to Award 1 06-May-24 06-May-24 QQ22301 QQ46501 0

QQ46501 Award Date 0 07-May-24 QQ22302 QQ46502 0

QQ46502 NTP to Contractor 1 08-May-24 08-May-24 QQ46501 QQ46601 0

QQ46601 Construction Duration 270 08-May-24 02-Feb-25 QQ46502 QQ46701 0

QQ46701 Final Inspection 1 03-Feb-25 03-Feb-25 QQ46601 QQ46901 0

QQ46901 Final Invoice/Closeout Docs to DOT/Agreement Expiration Date 120 03-Feb-25 03-Jun-25 QQ46701 0
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