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June 17, 2024 

Megan Wepfer 

Public Works Director 

City of Madeira Beach 

300 Municipal Dr. 

Madeira Beach, Florida 33708 

 

Executive Summary 

RFP# 2024 – 06:  City Facility Cleaning Services 

 

Dear Ms. Wepfer, 

 

We are pleased to submit a proposal for janitorial services at the City of Madeira 

Beach locations.  As you review our proposal, you will see that American Janitorial, 

Inc. (AJI) understands your specific challenges and our proposal provides you with 

a program tailored specifically for your needs. These key items separate AJI in the 

marketplace: 

 

• Experience with large scale, multi-location projects – As the current 

janitorial contractor for multiple City and County government entities 

throughout Florida, including Volusia, Lake and Flagler Counties, as well as 

the Cities of Ormond Beach, North Palm Beach, Flagler Beach, Clermont, 

Dunedin and Palm Coast, AJI understands the unique challenges of 

providing daily services for multiple locations spread out over large 

geographic areas. Additionally, we provide custodial and related services to 

over 5.5 million sq ft of space daily throughout our portfolio, employing over 

250 people.   

 

• Management - The Contract Managers we assign to oversee your account 

are the most integral part of our program. These are salaried positions, 

which coordinate, direct, and control all of the custodial functions in their 

area of operation. The assigned Contract Managers will be available to 

Madeira Beach representatives 24 hours a day, 7 days a week. 

 

• Proximity – Headquartered in Lake County, AJI has a strong presence 

throughout Florida, which places us in a unique position to be able to handle 

any issues that arise at the City of Madeira Beach promptly and efficiently.   

 



American Janitorial, Inc. (AJI) 

87 North Central Ave, Umatilla, FL  32784 

P: 352-551-7941 

F: 352-669-1408 

Confirmation of Minimum Requirements 

✓ AJI attended the mandatory pre-bid meeting held on June 5, 2024.

✓ AJI is a local cleaning company that has serviced Florida businesses and

governments for over 36 years.  AJI was founded in 1987 as a “one stop

shop” commercial and industrial janitorial service and supply company.

Under our current structure as American Janitorial, Inc., we are a Florida

Corporation incorporated on July 11, 2012.  Our officers are Jordan Daily

(President), Stephanie Dailey (CFO) and Jason Lay (CEO).   Our home office

is located in the City of Umatilla, allowing us a central base in which to

service a large geographical area throughout Florida.  On pages 6-7 you

will find a copy of our Sunbiz profile.

✓ We have serviced hundreds of local businesses and government 
organizations over the years and stand by our reputation as the best 
cleaning value available. At present, our company provides daily services 
for over 5,500,000 square feet of across Florida.  We have experience 
providing daytime and evening janitorial services to large customers with 
multiple locations 5-7 days per week. On pages 11-12 you will find a list 

our current government clients.

✓ We have prepared this response in accordance with the requirements

provided by the City in the RFP and have addressed each requirement on

the following pages.

Our fundamental values of honesty, trust, integrity, respect, and quality drive our 

philosophy of cleaning at AJI; to deliver the best possible service to our customers 

each and every day.  Our basic principles for achieving this goal are: 

• Develop transparent relationships with employees, suppliers and

customers

• Create a positive economic outcome for both our employees and our

customers

• Seek to steadily improve our quality control system, CleanCheck ™

• Develop meaningful community interaction

• Protect and preserve the environment at all times

• Maintain our competitive edge



American Janitorial, Inc. (AJI) 

87 North Central Ave, Umatilla, FL  32784 

P: 352-551-7941 

F: 352-669-1408 

We verify that all terms and conditions set forth by the City are understood and 

acknowledged by the undersigned.  As CEO of AJI, I am legally authorized to bind 

the corporation through signature.   

We look forward to developing an excellent working relationship with this contract 

and we are committed to giving you the highest possible quality for the fairest 

possible price.   

If you have any questions regarding this response, please contact me anytime at 

352-910-0880 or by email at jason.lay@ajiclean.com.

Sincerely, 

Jason Lay 

CEO 
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FEI/EIN Number
Date Filed
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Status
Last Event
Event Date Filed
Event Effective Date

Department of State /  Division of Corporations /  Search Records /  Search by Entity Name /

Detail by Entity Name
Florida Profit Corporation
AMERICAN JANITORIAL, INC.

Filing Information

P12000061074
46-0557106
07/11/2012

FL
ACTIVE

AMENDMENT
01/21/2016
NONE

Principal Address

87 N. Central Ave.
UMATILLA, FL 32784

Changed: 01/13/2015

Mailing Address

PO BOX 2534
UMATILLA, FL 32784

Registered Agent Name & Address

DAILEY, STEPHANIE N
87 N. Central Ave.
UMATILLA, FL 32784

Address Changed: 01/13/2015

Officer/Director Detail

Name & Address

Title P

DAILEY, JORDAN
PO BOX 2534
UMATILLA, FL 32784

Title VP

Division of CorporationsFlorida Department of State

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
https://search.sunbiz.org/Inquiry/CorporationSearch/ByName
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/


DAILEY, STEPHANIE N
PO BOX 2534
UMATILLA, FL 32784

Title CEO

Lay, Jason
PO BOX 2534
UMATILLA, FL 32784

Annual Reports

Report Year Filed Date
2022 01/30/2022
2023 01/18/2023
2024 01/03/2024

Document Images

01/03/2024 -- ANNUAL REPORT View image in PDF format

01/18/2023 -- ANNUAL REPORT View image in PDF format

12/05/2022 -- AMENDED ANNUAL REPORT View image in PDF format

01/30/2022 -- ANNUAL REPORT View image in PDF format

03/03/2021 -- ANNUAL REPORT View image in PDF format

02/18/2020 -- ANNUAL REPORT View image in PDF format

04/22/2019 -- ANNUAL REPORT View image in PDF format

03/12/2018 -- ANNUAL REPORT View image in PDF format

01/25/2017 -- ANNUAL REPORT View image in PDF format

03/03/2016 -- ANNUAL REPORT View image in PDF format

01/21/2016 -- Amendment View image in PDF format

01/13/2015 -- ANNUAL REPORT View image in PDF format

01/16/2014 -- ANNUAL REPORT View image in PDF format

03/26/2013 -- ANNUAL REPORT View image in PDF format

07/11/2012 -- Domestic Profit View image in PDF format

Florida Department of State, Division of Corporations
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https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-42e54359-d065-4f54-9241-3aadfcfe9d6d&formatType=PDF
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https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-2aeccab6-16c1-4a44-9649-13ee5e402e4b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-31eea27c-3a62-4b67-818c-71210a2aaa56&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-31eea27c-3a62-4b67-818c-71210a2aaa56&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-d31e4469-22b2-45c7-9781-24215634143f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-d31e4469-22b2-45c7-9781-24215634143f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c3fee6fc-a26f-4942-bd3f-1a1778b33a4d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c3fee6fc-a26f-4942-bd3f-1a1778b33a4d&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-3dc97276-30a0-4cf9-aae7-dbed2288c7c0&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-3dc97276-30a0-4cf9-aae7-dbed2288c7c0&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c98e324e-3a1e-4d2d-83a0-ef9a683c5229&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c98e324e-3a1e-4d2d-83a0-ef9a683c5229&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-7543a20e-6ec3-4c44-bfca-ee8dec072143&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-7543a20e-6ec3-4c44-bfca-ee8dec072143&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-8d3affc8-3ee3-4666-bee1-2c513b7b57ac&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-8d3affc8-3ee3-4666-bee1-2c513b7b57ac&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-e32aa6e8-aeeb-4729-b4ca-9bc6c1e5521f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-e32aa6e8-aeeb-4729-b4ca-9bc6c1e5521f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2016%5C0125%5C80804113.Tif&documentNumber=P12000061074
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2016%5C0125%5C80804113.Tif&documentNumber=P12000061074
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-67ab58b9-c6f7-4344-95cd-66b8abd65a1c&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-67ab58b9-c6f7-4344-95cd-66b8abd65a1c&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c30fe6a8-9f28-41cb-a420-ee6d6d5c222b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-c30fe6a8-9f28-41cb-a420-ee6d6d5c222b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-f73e66f1-285c-474c-8729-3d696f7f545f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p12000061074-60fe5c0d-451f-4575-a4ba-eb6b5002ef45&transactionId=p12000061074-f73e66f1-285c-474c-8729-3d696f7f545f&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0712%5C40342844.tif&documentNumber=P12000061074
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0712%5C40342844.tif&documentNumber=P12000061074


See pages 11-12
See pages 41-44



Don Glessner
Lake County Board of County Commissioners

550 West Main Street, Tavares, FL 32778
352-253-4973

dglessner@lakecountyfl.gov

10/1/2011  3/31/2027  $864,000/yr

                                        Complete janitorial service for all of Lake County’s facilities in the downtown Tavares area 
including the Lake County Judicial Center, the Lake County Administration Building, the Historic Courthouse, the 
Property Appraiser / Tax Collector building and the Public Defender offices.  Includes high-traffic, high-usage public 
building such as the public libraries, ommunity centers, fairground buildings and various warehouse and office space.

Stefan Sibley
City of Ormond Beach

399 North US 1, Ormond Beach, FL  32174
386-795-0825

stefan.sibley@ormondbeach.org

3/1/2015   2/28/2028 $288,000/year

Janitorial and floor care services to 37 locations for the City of Ormond Beach.  Our contracted services 
include cleaning the City Hall, Police Department, Public Works and park facilities.  We provide carpet 
cleaning, floor stripping and waxing, hard surface floor buffing and ceramic tile steam cleaning.  

Tanya Hart
City of Dunedin

737 Louden Ave, Dunedin, FL 34698
727-298-3232

thart@dunedinfl.net

10/1/2021   9/30/2026   $738,500/year

Daily janitorial services to 36 locations for the City of Dunedin.  Our services include:  evening 
janitorial cleaning of office areas, fire stations, community centers, libraries, parks and public works totaling over 
200,000 total square feet.  Additionally, we provide semi-annual carpet cleaning, tile stripping and waxing, and 
ceramic tile steam cleaning. 



Missy Nevitt
Pinellas Suncoast Transit Authority (PSTA)

3201 Scherer Dr N., St. Petersburg, FL  33716
727-540-1883

MNevitt@psta.net

10/1/2015 9/30/2025 $654,500/year

This project consists of cleaning over 5,500 bus stops and bus shelters.  We provide trash 
pickup, pressure washing, graffiti removal, weed eating, tree trimming, and lawn mowing within 20 ft of the shelter. 

Ashley Brookman
Volusia County Board of County Commissioners

123 W. Indiana Ave, DeLand, FL  32720
386-547-2737

abrookman@volusia.org

3/1/2019 2/28/2029 $1,392,000/year

Daily janitorial and day porter services to 80 separate locations for Volusia County, totaling 
over 1,000,000 square feet.  Our services are contracted for high-traffic, high-usage public buildings such as the 
Volusia County courthouse complex, public libraries, community center buildings, and various warehouse and office 
spaces. This project also includes several high security law enforcement facilities
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PUBLIC ENTITY EXPERIENCE 

AJI provides comprehensive cleaning and specialty floor care services for over 

500 facilities throughout the State of Florida, totaling over 5.5 million square feet 

serviced each day.  Below you will find a list of State & Local Government clientele. 

Lake County Government 

550 West Main Street  

Tavares, FL 32778 

Annual Contract Billing:  $864,000.00 

CONTRACT TERM: Start:  October 1, 2011 End: March 31, 2027 

Pinellas Suncoast Transit Authority 

3201 Scherer Drive N.  

St. Petersburg, FL  33716 

Annual Contract Billing: $654,500.00 

CONTRACT TERM: Start:  October 1, 2015 End:  September 30, 2025 

City of Ormond Beach 

399 North US 1  

Ormond Beach, FL  32174 

Annual Contract Billing: $288,000.00 

CONTRACT TERM: Start:  March 1, 2015 End:  February 28, 2028 

City of Clermont 

685 West Montrose St 

Clermont, FL  34711 

Annual Contract Billing:  $240,000.00 

CONTRACT TERM: Start:  October 1, 2016 End: March 31, 2023 

City of Dunedin 

750 Milwaukee Ave  

Dunedin, Florida 34698 

Annual Contract Billing:  $732,000.00 

CONTRACT TERM: Start:  October 1, 2021 End: September 30, 2026 

City of Palm Coast 

1 Wellfield Grade 

Palm Coast, FL 32137 

Annual Contract Billing:  $327,000.00 

CONTRACT TERM: Start:  October 1, 2018 End: September 30, 2026 
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City of Flagler Beach 

105 S. 2nd Street 

Flagler Beach, FL 32136 

Annual Contract Billing:  $48,000.00 

CONTRACT TERM: Start:  July 1, 2023 End: June 30, 2026 

Volusia County Government 

123 W. Indiana Ave 

Deland, FL  32720 

Annual Contract Billing:  $1,392,000.00 

CONTRACT TERM: Start:  March 1, 2019 End: February 28, 2024 

Flagler County Government 

1769 Easy Moody Blvd  

Bunnell, FL  32110 

Annual Contract Billing: $540,000.00 

CONTRACT TERM: Start:  April 1, 2018 End: March 31, 2024 

SECO Energy 

293 South US Hwy 301 

Sumterville, FL  33585 

Annual Contract Billing:  $267,000.00 

CONTRACT TERM: Start:  July 1, 2019 End: June 30, 2025 

Village of North Palm Beach 

645 Prosperity Farms Road  

North Palm Beach, FL 33408 

Annual Contract Billing:  $235,000.00 

CONTRACT TERM: Start:  January 1, 2024 End: December 31, 2026 

City of Gainesville RTS 

200 East University Avenue, Room 339 

Gainesville, Florida 32601 

Annual Contract Billing:  $248,000.00 

CONTRACT TERM: Start:  October 1, 2017 End: September 30, 2027 

City of Ocala 

110 SE Watula Avenue 

City Hall, Third Floor 

Ocala, Florida 34471 

Annual Contract Billing:  $15,000.00 

CONTRACT TERM: Start:  February 1, 2024 End: January 31, 2027 

















 $35,709.73 

$14,100.21 

$1,829.40 

$20,802.14 

 $1,978.20 

 $7,230.48 
 $6,570.08 

 $12,024.80 

 $12,024.80 

 $12,024.80 

 $12,024.80 

 $12,024.80 

 $12,024.80

$160,369.04
481,107.12

$30.00

$28.00

Jason Lay, CEO 6/14/2024



State of Florida
Department of State

I certify from the records of this office that AMERICAN JANITORIAL, INC. is
a corporation organized under the laws of the State of Florida, filed on July 11,
2012.

The document number of this corporation is P12000061074.

I further certify that said corporation has paid all fees due this office through
December 31, 2024, that its most recent annual report/uniform business report
was filed on January 3, 2024, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Third day of January, 2024

Tracking Number: 5996381078CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT
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PROPOSED STAFFING 

This preliminary staffing plan is based on our inspection of the facilities and our 

experience servicing multiple, similar locations for County and City government 

clients; it is not uncommon for staffing levels to be modified after award and on-

the-job experience.    

 

 

Location Notes Days/wk Hours/day 
Number of 
Cleaners 

City Hall Inside Mon-Fri 3.22 

2 
Building Dept  Mon-Fri 1.34 
Satellite Office  Mon-Fri 0.17 
Rec Center Inside Mon-Fri 1.54 
Fire Station RR 4 RR with Showers Mon 2 
Rec Center Concession and Ext RR Sat-Sun 1 

One route cleaner 
in the evening 

City Hall Gym and Locker rooms Sun-Sat 1 
Marina RR & Laundry Sun-Sat 0.5 
Causeway Park RR Only Sun-Sat 0.5 
Archibald Park Once per day  Oct-Feb Sun-Sat 0.5 
New Archibald RR Once per day  Oct-Feb Sun-Sat 0.5 
Tom and Kitty Stuart 
Park Once per day  Oct-Feb Sun-Sat 0.5 
Johns Pass Village Once per day  Oct-Feb Sun-Sat 0.5 
Potential County Park Once per day  Oct-Feb Sun-Sat 0.5 
Archibald Park Twice a day Mar-Sept Sun-Sat 1 

Additional route 
cleaner during the 

day 

New Archibald RR Twice a day Mar-Sept Sun-Sat 1 
Tom and Kitty Stuart 
Park Twice a day Mar-Sept Sun-Sat 1 
Johns Pass Village Twice a day Mar-Sept Sun-Sat 1 
Potential County Park Twice a day Mar-Sept Sun-Sat 1 

 

Staffing Demands 

AJI will staff this project with a cross-trained team who is able to provide 

coverage on holidays and during seasonal peaks.   
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MANAGEMENT EXPERIENCE 

AJI is a local cleaning company that has serviced Florida businesses and 

governments for over 36 years.  AJI was founded in 1987 as a “one stop shop” 

commercial and industrial janitorial service and supply company.  AJI was 

previously known as ABC Clean-All, a Florida Corporation formed on September 

24, 1987 by Theo Tingle.  In 2004, the company was purchased by Mr. Tingle’s 

grandson, our current President, Jordan Dailey and Stephanie Dailey, our current 

CFO & Vice President.   

Under our current structure as American 

Janitorial, Inc., we are a Florida 

Corporation incorporated on July 11, 

2012.  Our officers are Jordan Daily 

(President), Stephanie Dailey (CFO) and 

Jason Lay (CEO).   Our home office is 

located in the City of Umatilla, allowing 

us a central base in which to service a 

large geographical area throughout 

Florida.   

In addition, as current contractor at over 250 separate locations throughout the 

state of Florida AJI is in a position to be able to handle any issues that arise at the 

City of Madeira locations promptly and efficiently.  Because of our strong presence 

in your area, we have the ability to respond quickly to your needs and provide 

additional manpower to cover unexpected situations as they occur.  

As stated previously, we have serviced hundreds of local businesses and 

government organizations over the years and stand by our reputation as the best 

cleaning value available. At present, our company provides cleaning services, 

including all floor care and day porter service, for over 5,500,000 square feet of 

office space across the State of Florida. All our clients are beyond satisfied with 

our services and, more importantly, they have come to trust and count on AJI as 

a dependable vendor. It is truly a winning arrangement for all involved. We will 

always go above and beyond to ensure customer satisfaction, even if it falls 

outside of the contract.   

We don’t make excuses – if something isn’t right, we will be on-site quickly to fix it. 
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MANAGEMENT BIOGRAPHICAL OVERVIEW 

Jordan Dailey 
President 

AJI’s President joined the company in 2000 to assist in the 

development of the commercial janitorial operations. AJI has 

continued to grow under his leadership as he has 

demonstrated his ability to lead and adapt to ever-changing 

times and build upon AJI’s legacy as one of the most popular 

janitorial service providers in the region. Part of this adaptation 

was the creation and implementation of a new quality 

assurance system that has drastically improved the overall 

performance level of the company’s services. Mr. Dailey also 

expanded the service offerings that the company provides. This 

expansion has allowed the company to branch into new 

markets and add more services to a wider variety of customers, 

particularly in the governmental and medical fields. 

Jason Lay 
CEO 

AJI’s CEO joined AJI in 2022, after retiring from a successful, 

28-year career as a Colonel in the United States Air Force and

the Florida Air National Guard.  His extensive experience as a

senior military officer and commander, including multiple

overseas combat deployments, makes him a trusted and

valuable leader for the AJI Team.  In addition, Mr. Lay brings a

wealth of business experience and acumen from his time as

President and CEO of his own construction and restoration

company for 10 years.  Mr. Lay earned his Bachelor of Science

degree in mechanical engineering from the University of

Portland in 1994, and he also earned a master’s degree in

Security Studies from Air University in 2016.  As CEO, Mr. Lay is

responsible for the business performance of the entire AJI

organization, including Operations, Sales, Business

Development, office management, accounting, support

functions, and individual leadership development.  In addition,

he is responsible for establishing and implementing key

business strategies and objectives that will maintain and

secure AJI’s future success.
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Villages Health Care  

Stephanie Dailey 
Vice President & CFO 

Ms. Daily joined AJI in 2001 and currently serves as our Vice 

President & Chief Financial Officer.  In this role, Ms. Dailey is 

responsible for developing and implementing purchasing 

strategies to reduce costs, which allows AJI to stay competitive 

as well as maintaining strong supplier relationships to ensure 

our employees in the field have the proper equipment and 

materials necessary to do their jobs.  Additionally, Ms. Daily is 

responsible for the overall administrative operation of janitorial 

service contracts and adherence to terms and conditions.   

Thomas Donehoo 
Chief Operations Officer 

As the COO, Mr. Donehoo is responsible for customer service, 

operational oversight, and purchasing.  A member of the AJI 

team since 2010, Mr. Donehoo specializes in client 

communication, program development and staff training, 

ensuring that AJI’s service is consistently exceptional and 

specialized for each client. Mr. Donehoo is responsible for 

overseeing the operations of the janitorial contract and the 

management of all cleaning technicians assigned to the 

contract.  He will perform inspections, maintain checklists and 

quality control procedures, and schedule all services. 

Ryan Strem 
Chief Sales Officer 

A recent addition to the AJI team, Ryan Strem has joined the 

company as CSO.  Mr. Strem has over 20 years’ experience in 

the Education and Administration field where he gained 

extensive knowledge of customer service and communication.  

He works closely with AJI customers to provide solutions to any 

issues that arise with the performance of their contracts.  

Additionally, he has developed a set of performance metrics 

that drive improved financial performance, customer service, 

and overall operational accountability He is responsible for 

overseeing AJI’s business development and ensuring complete 

customer satisfaction.    
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• Directly responsible for all operations, supplies, labor, and payroll.

• Manage the P&L requirement as outlined for the facility in meeting the projected

financial forecasts, productivity and staffing plans and budget. Analyze and

interpret financial data and weekly operating reports for trends impacting AJI.

Initiate corrective action as needed.

• Take the lead in client communication regarding AJI programs and services as well

as performance under the contract. Provide feedback to management as needed

on unique client requirements and opportunities to expand the client relationship.

• Coach, motivate, train, develop and lead the AJI team. Maintain knowledge of

human resource policies and practices, including the development of staffing plans,

employee relations, training, safety, EEO, benefits administration and succession

planning.

• Provide training to all employees on state-of-the-art equipment and doctrine in

the janitorial service field.

Experience in position:  Ms. Allender has over 20 years’ experience in the janitorial

service industry.  She began her career as a housekeeper for Hyatt Hotels and

worked her way up to Front Office Manager and ultimately to GM with Sodexo.

10/2016 - Present   Operations Manager American Janitorial Inc. 

08/2015 - 09/2016  Project Manager USSI Janitorial Service 

10/2015 - 07/2016   Project Manager ABM Janitorial Services 

02/2007 - 07/2014  District Manager ABM Janitorial Services 

08/2006 - 02/2007 General Manager Sodexo 

Elizabeth Allender 
Project Manager 

Ms. Allender joined AJI in 2016 and has over 20 years of 

experience in the janitorial service industry.  She began her 

career as a housekeeper for Hyatt Hotels and worked her 

way up to Front Office Manager before accepting a position 

with Sodexho as a General Manager. Ms. Allender is 

currently responsible for AJI’s East Florida area janitorial 

projects and in her role as Project Manager, Ms. Allender is 

responsible for overseeing the operations of the janitorial 

contract and the management of all cleaning technicians 

assigned to the contract.  She will perform inspections, 

maintain checklists and quality control procedures, and 

schedule all services.  Ms. Allender is local and can be onsite 

to handle any issues on the City of Madeira Beach project 

within 90 minutes or less.   
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• Properly allocates work responsibilities among cleaning staff. Counsels, coaches,

and supervises all custodians

• Maintain knowledge of contract requirements and creation of schedules to

maintain properly skilled staffing levels to satisfy those schedules.

• Approves vacation time, overtime and timecards.

• Trains custodians on work-related equipment.

• Issue reports and summaries as required

• Meet periodically with cleaners to review status of various elements of facility

services and to institute corrective measures for any deficiencies found.

• Perform any additional duties on an "as required" basis where such duties are

within the scope of contractual responsibilities

• Ensures all equipment in proper working condition including carts, steam cleaners,

etc.

Experience in position: 

• 7 years as Operations/Project Manager of multiple AJI accounts throughout

Central Florida.

Maria Constantinou 
Operations Manager 

As Operations Manager, Ms. Constantinou will be 

responsible for the daily cleaning operations at the City of 

Madeira Beach locations, including supervision, inspections, 

and control of all custodial and related services associated 

within the janitorial contract. She has been a member of the 

AJI team since 2017, and currently oversees over 15 

locations for various City and County government contracts.  

Ms. Constantinou is responsible for quality control 

inspections, enforcing proper cleaning procedures, 

managing personnel, and overseeing additional services. 

Ms. Constantinou is a full time Operations Manager and will 

immediately respond to any issue that may arise at the City 

of Madeira Beach locations.   
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MANAGEMENT ORGANIZATIONAL STRUCTURE 
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Thomas Donehoo 
Chief Operations  

Officer 

Maria Constantinou  
City of Madeira Beach 
Operations Manager  
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Elizabeth Allender 
City of Madeira Beach 

 Project Manager 

Cleaning Specialists 
City of Madeira Beach 

Special Services Team 
City of Madeira Beach 

Day Staff/Porters 
City of Madeira Beach 

Ryan Strem 
Chief Sales Officer 
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PROJECT APPROACH 

AJI’s plan to provide janitorial services at the City of Madeira Beach locations is 

simple: take care of the City with professional, high-quality service, and ensure 

that all contract requirements are met or exceeded on a daily basis.  

 

We believe that the secret to the company’s success is through understanding our 

customer’s needs and ensuring those needs are met on a consistent basis. AJI is 

dedicated to the continual development of stronger customer relations and 

consistent quality improvement. We do this by having a 

proven and tested cleaning system upon which our 

entire operations are based. 

 

People:  We are an organization that cares about our 

employees.  As such, we take the time to ensure each 

and every one is properly trained to perform the work 

they are assigned, ensuring their safety and the safety 

of the building occupants in the facilities we service. 

Products:  In business for over 36 years, AJI 

understands what products and equipment are necessary to do the 

job correctly.  We use Green Seal certified products whenever 

possible to maintain our commitment to preserving the environment.   

Process:  Our systematic cleaning process allows us to deliver service that 

results in a healthier environment, better customer relationships and lower costs 

than our competitors.    

 

We have customized cleaning systems in place that will meet all of the needs of 

the City of Madeira Beach, and often exceed expectations. Implementation of this 

system involves: 

• Customized daily checklist for all locations 

• Cleaning request log and communications system on our APP 

• Implementation of quality control system, CleanCheck™ 

• In-house training of all new employees 

• Full-time Project Manager and Supervisor/Crew Leader 

• Daily inspections and immediate support and response 

• Detailed monthly inspections and reports 

• Hot spot training and implementation 

People

Products

Process
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CLEANING SCHEDULE 

Our cleaning approach is based on a team concept of highly trained technicians 

who are assigned to a specific duty throughout their assigned service area.  Our 

technicians are: 

• Executive Technician

• Restroom Technician

• Vacuum Technician

These three highly trained technicians work together to form an efficient team 

which is capable of providing the consistently high-quality service upon which our 

reputation was built.   

EXECUTIVE TECHNICIAN: 

The Executive Technician is our most versatile cleaning position.  They are 

responsible for the emptying of all trash and recycling receptacles and the 

replacement of liners, as needed.  They sanitize telephones and dust all 

appropriate horizontal and vertical surfaces up to 72”.   
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In preparation for the Vacuum Technician, they pick up paper clips and various 

other items from the floor such as papers and writing utensils.  They mop hard 

surface flooring in common areas and suites.  They also spot clean various 

surfaces around the office: doors, glass, and walls.  In addition, they are 

responsible for ensuring that the first-impression areas of your building are 

cleaned and maintained properly.  They detail clean all interior glass walls and 

high visibility carpet areas.  They polish all brass fixtures and maintain the 

cleanliness of the elevator tracks.  They will also haul trash from various areas to 

on-site dumpsters and police the stairwells to remove all debris.   

 

 
 

RESTROOM TECHNICIAN: 

Primary responsibilities for our Restroom Technicians include restocking of all 

paper dispensers (toilet tissue, hand towels, etc.), emptying trash and replacing 

liners, cleaning and disinfecting all fixtures and mirrors, and wiping down stall 

partitions and doors.  They are also responsible for scrubbing all flooring areas in 

each restroom.  The primary function of the Restroom Technician is to disinfect 

and clean all surfaces while maintaining an odor free environment. 

 

 



 

 

 

 

                    RFP# 2024 – 06 

           City Facility Cleaning Services 

              49                                        American Janitorial, Inc. - The Best Value in Cleaning 

 

 

 

VACUUM TECHNICIAN: 

The Vacuum Technician is responsible for the daily vacuuming of all traffic areas 

and spot vacuuming all other office areas.  In addition, they vacuum office 

furniture to remove various small debris and spills.  Depending on the size of the 

building, they may also help the Executive Technician with hard surface floor 

cleaning, such as mopping in kitchen areas and corridors.    

 

DAY PORTERS: 

AJI porters have experience working independently as well as proven customer 

service experience working with the general public.  All AJI day porters will be 

proficient in the English language and be able to communicate with building 

representatives and visitors both orally and in writing.  AJI day porters are trained 

to work independently, and be reliable, self-motivated, mature, and responsible. 

Duties include: service main lobbies, police & service restrooms, respond to 

complaints, perform special cleaning, setup rooms for meetings & conferences, 

post-meeting Cleanup and emergency cleaning. 
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CLEANING CHEMICALS 

AJI employees will be thoroughly trained in all aspects of natural, safe, eco-

friendly cleaning procedures. Below you will find a list of the cleaning products AJI 

will be using at your locations: 
 

Clean by Peroxy  

Spartan’s Clean by Peroxy is a Green Seal™ Certified all-

purpose cleaner that is formulated with the cleaning power of 

peroxide. One product does it all! Clean windows, mirrors, 

floors, walls, carpets, restrooms, kitchens, tile and grout 

without streaking. With Clean by Peroxy, AJI is able to minimize 

the number of products in our cleaning program; simplifying 

training and inventory management. 

 

 

Damp Mop Floor Cleaner 

Damp Mop is a no-rinse, fast drying floor cleaner concentrate that quickly and 

effortlessly removes dirt and other surface soils in heavily-trafficked areas and 

leaves no residue or haze to dull floor finish. With a pleasant lemon fragrance, 

Damp Mop is also biodegradable and phosphate-free. 

 

Non-Acidic Disinfectant Bathroom Cleaner (NABC) 

Formulated without acid, NABC cleans, disinfects, and deodorizes toilet bowls, 

urinals and other restroom surfaces. Safe to use on nearly any hard surface, 

NABC will not etch porcelain or harm plumbing/septic tanks when used according 

to directions. Effective for clean-ups per the Bloodborne Pathogen Standard, 

NABC delivers healthy restrooms and a signature clean fragrance. 

 

Clean by 4D 

Clean by 4D is a healthcare disinfectant that delivers effective performance and 

provides a restorative clean. AJI will use Clean by 4D daily as part of our effective 

cleaning and disinfection program for the Madeira Beach facilities. With a 

fantastic fresh scent, Clean by 4D is effective against a wide variety of gram-

positive and gram-negative bacteria. The effective cleaning product will not dull 

most floor finishes while proving long lasting freshness against tough odors. 
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Clean on the Go VersaFill 3  

At the start of the new contract, 

AJI will install the Clean on the Go 

VersaFill 3 dilution and dispensing 

system at the Madeira Beach 

locations. 

 

The VersaFill 3 dilution and 

dispensing system offers employee 

safety, accurate diluting, and cost-

control. Professional products 

must be used as specified to 

comply with safety statements and 

OSHA regulations.  

 

Over-proportioned chemicals 

equal a higher in-use cost, and in 

order to ensure efficacy against a 

specified organism, disinfectants 

must be properly diluted. Ensure 

safety and accuracy with the 

Spartan VersaFill 3 dilution and 

dispensing system. 

 

The VersaFill 3 features AccuPro™ technology to control water pressure and 

ensure accurate dilution every time. 

 

• Eliminates re-cleaning associated with improperly diluted chemicals 

• Ensures proper PPM of actives with disinfectants and sanitizers 

• Avoid leaks created with external pressure regulators 

• Reduce costs associated with under diluting chemicals 

 

Through a simple dial control, the dispenser offers flexibility to fill both quart 

bottles and buckets from the same product. A convenient, integrated, locking 

storage cabinet houses up to four 2-liter cartridges, gallon containers or 

combination of 2-liters and gallon containers.  
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EQUIPMENT 

AJI has utilized modern cleaning equipment and “green” cleaning techniques in all 

facilities for the past twelve years.  The use of these systems and equipment has 

allowed for more efficient cleaning processes, better sanitation of facilities, 

improved indoor air quality and lower costs for our customers.   

 

Where possible, we utilize ProTeam Super 

CoachVac backpack vacuums on our 

projects.  All vacuums are equipped with 

HEPA filters, which are an industry standard 

for high-quality air filtration.  Backpack 

vacuums allow us to reach high spots and 

also places such as behind computer tables 

and desks, book racks, and closets. These are 

the places that would be extremely tough to 

clean while using a canister vacuum cleaner. 

 

AJI employees are trained in the proper use of all equipment at each individual 

account.  This both ensures their safety as well as protects the property of our 

customers.  Our equipment list includes back-pack vacuums, restroom carts, high 

and low-speed floor machines, ride-on automatic scrubbers, motorized sweeper, 

carpet extractor and various wet/dry vacuums.   

 

For carpet cleaning at these locations, AJI will be 

using a van equipped with a CDS 4.8 truck 

mounted, van-powered cleaning system from 

HydraMaster. These systems feature OverDrive™ 

Power Train Technology which allows us to deliver 

a deep clean to your facilities.  The system is 

equipped with two solution outlets for dual wand 

capability, three speed settings and a 100 gallon 

recovery tank for uninterrupted cleaning.  

 

Using a truck mount carpet cleaning system is the 

best way to accomplish a deep carpet clean as well 

as reduce time spent on the job. This offers 

immense labor saving benefits which we are able 

to pass along to our customers.   
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COMPANY QUALITY STATEMENT 

To provide consistent, quality service to our customers, AJI is diligent in tracking 

our service metrics so we can see which areas are running smoothly and where 

we need to improve.  AJI is committed to providing quality workmanship and 

operating to the highest standards with an emphasis in excellent customer service.   

Our quality statement describes our commitment to quality and reinforces 

compliance with key elements of the quality assurance system and will be 

endorsed by senior management.  AJI is committed to providing quality 
workmanship, operating to the highest standards with an emphasis on excellent 
customer service.   
 

To this end, we pledge the following: 

• A focus on satisfying the needs of The City of Madeira Beach. 

• Compliance with applicable cleaning procedures, regulations, safety 

requirements and good workmanship practices. 

• Fulfillment of contract requirements in their entirety. 

• Direction of work crews by qualified crew leaders. 

• Performance of inspections by qualified inspectors. 

• Continuous quality improvement and training.  

• AJI’s technicians make every effort to protect the value of your facilities. 

The Operations Managers and Project Managers are together responsible for 

ensuring the overall effectiveness of the Quality Assurance System.   

 
Operations Manager/Project Manager will: 

• Demonstrate commitment to the company's Quality Assurance System 

and its integrity. 

• Ensure the availability of necessary resources and information for the 

effective operation of the Quality Assurance System. 

• Ensure achievement of the company's quality objectives. 

• Improve performance of the Quality Assurance System to meet client 

requirements. 

• Ensure that each employee understands his or her quality assurance 

responsibilities and the company's quality assurance policies. 

 

AJI is committed to procedural performance for all the company’s cleaning 

services.  AJI will respond to all customer service requests and correct any 

problems immediately.  A member of management will evaluate all discrepancies 

and a qualified technician will be assigned to resolve the issue.  
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Records of the call and successful resolution will be kept. Information from these 

records will be used in the Quality Improvement Program. At least quarterly, data 

from custom service activities will be examined for hot spot training activities. 

 

AJI will work with the City to address and make an action plan for any service 

issues.  Our Ops team will be knowledgeable of the contract’s terms and service 

schedule, tracking, communication, and ensuring customer satisfaction. 

 

PRIMARY CONTACT 

The primary contact person for this project will be Thomas Donehoo.  Mr. Donehoo 

will oversee all daily cleaning operations and is responsible for quality control 

inspections, enforcing proper cleaning procedures, managing personnel, and 

overseeing additional services. Mr. Donehoo will be designated to this contract 

and will immediately respond to any issue that may arise.   

 

Thomas Donehoo 

Chief Operations Officer  

352-409-0754 thomas.donehoo@ajiclean.com 

 

Communication is at the core our Customer Service program.  At We understand 

the importance of teamwork and communication to achieve the high levels of 

service we deliver on a consistent basis.   In addition to Mr. Donehoo, each of the 

individuals below is also available for City of Madeira Beach representatives 24 

hours a day, 7 days a week.   

 

Maria Constantinou, Operations Manager  Jason Lay, CEO   

352-408-8003      352-910-0880 

Maria.c@ajiclean.com     Jason.lay@ajiclean.com 

Elizabeth Allender, Project Manager   Jordan Dailey, President   

352-409-4340      352-636-2920 

Elizabeth.allender@ajiclean.com   Jordan.dailey@ajiclean.com 

Ryan Strem, Chief Sales Officer    

352-932-9456 

Ryan.strem@ajiclean.com 

Stephanie Dailey, VP & CFO    

352-630-1075 

support@ajiclean.com 
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QA & CLIENT COMMUNICATION 

AJI works in close partnership with our 

clients to develop customized reporting 

plans that work perfectly and seamlessly 

using documented and efficient work 

management processes, advanced 

technologies, and highly trained and 

trustworthy personnel. 

 

We have developed an application for 

smartphones that serves as a 

communication tool between our customers 

and management and cleaning team at your 

locations.  We designed our APP to provide 

our clients with fast and easy access to our 

team for any issues that may arise as well as 

requests for additional services outside the 

scope of our normal daily tasks. 

 

The APP will allow you to quickly contact the 

AJI manager in charge of your location to 

relay your request or concern.  You will be 

able to communication within the APP and 

track the progress of your request.   

 

To provide consistent, quality service to our 

customers, AJI is diligent in tracking our 

service metrics so we can see which areas 

are running smoothly and where we need to 

improve.  AJI is committed to providing quality workmanship and operating to the 

highest standards with an emphasis in excellent customer service.   

 

The images on the following page outline examples of APP based communication 

and work order management tool.   
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Each Location 
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Convenient Access to 

Communication With 

AJI Management 
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Overview of All 

Requests and 

Tracking of Progress 

Create New Service 

Requests for Your 

Location 
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AJI Cleaning 

Technicians Track 

Daily Progress 

Technicians 

Complete Daily 

Checklists 
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Easily Accessed 

Information for Each 

Location Serviced 

Maintain Records of 

Completed Daily 

Checklists 
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TRAINING PROGRAM 

AJI makes a large investment in initial and continuous training programs for our 

employees. We believe that our employees are our most valuable resource, and 

we are committed to helping them succeed. We hire and train our own staff for all 

services that we provide.  

 

New Cleaning Technician Training  
AJI provides comprehensive training for all of our cleaning technicians, and 

management. Our training program includes classroom training and hands on 

instruction, and each member of the AJI team assigned to the City of Madeira 

Beach facilities has received training in the following areas:  

 

• Introduction and Organizational Structure  

• The Do’s and Don’ts  

• Issuing of the Custodial Procedures & Training Manual  

• Cleaning Chemicals and Equipment Training  

• Basic Cleaning Procedures  

• Dress and Appearance  

• Customer Service  

• Safety and Security  
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Before completion of the training, we require the cleaning tech to sign a contract 

with our company. This contract states that the employee will always act 

professionally and reflect a positive image upon AJI and its staff.  

 

The last step in the training program is OJT (on the job training). The new cleaning 

technician will begin work as a helper, under the supervision of an experienced 

crew leader for a minimum of one week. During this time, the new cleaning tech’s 

work ethic and attitude are evaluated.  

 

Any cleaning tech whose work or conduct does not meet our company quality 

standards will be terminated immediately. In addition, routine training meeting 

and refresher classes are held throughout the year to ensure cleaners are aware 

of new techniques and are performing their duties to our high standards.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cleaning Tech Review  
Our training program includes classroom training and hands on instruction, 

covering the following areas:  

 

• Attendance  

• Knowledge and Skill Level  

• Quality of Work  

• Response to Discrepancies  

• Results of QC Inspection  

• Professionalism and Appearance  

• Adherence to Company Policies 
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Recognition  
Achievement awards and promotions are given to cleaning techs that show 

exceptional work ethic and measurable improvements in these areas. We are 

committed to promoting an atmosphere where hard work and dependability pays 

off. We expect quality performance to be the “norm” among our cleaning techs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SAFETY PROGRAM 

AJI’s Safety Program is called BeSafe and is designed to protect AJI’s employees 

from on the job injuries. It also ensures that risk is reduced as much as possible at 

the client’s site. The goals of the BeSafe safety program are as follows: 

 

• Prevent job injuries and illnesses through hazard avoidance training, safety 

awareness, inter-personnel communication and implementation of safe work 

practices. 

• Lower workers’ compensation costs by providing a safe work environment. 

Because of lower costs, AJI’s clients benefit by enjoying ultra-competitive 

pricing. 
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• Reduce the number of days of lost work and ensure maximum work 

productivity by training employees to remain safe at all times. This allows AJI’s 

employees to perform their job with confidence and without risk of injury. 

• Meet training requirements per client contracts and State mandates. 

 

Employees are trained in the following areas:  

 

✓ Safety Orientation 

✓ Chemical Hazards 

✓ Electrical Hazards 

✓ Ergonomic Hazards 

✓ Injuries on the job 

✓ Emergency Planning/Response 

✓ Robberies and Assaults 

✓ Slips and Falls 

✓ Natural Disaster Recovery 

 

BeSafe instructs employees to take one of three actions when encountering a 

safety hazard: 

 

• Removed or isolate the hazard 

• Improve work practices 

• Use protective clothing and equipment 

 

Employees receive BeSafe training when they are initially hired and receive 

quarterly refresher training, at a minimum. Employees are encouraged to provide 

relevant feedback and useful insight based either on past experiences or industry 

knowledge. In addition, employees can offer safety suggestions at any time by 

contacting their direct supervisor.  

 

At the start of a new assignment, employees are given a BeSafe Safety 

Orientation Checklist. This checklist is gone through by their direct supervisor. At 

the conclusion of the orientation both the employee and manager sign the 

checklist acknowledging that safety training has been provided. AJI maintains 

these records for audit or for contractual compliance. 

 

With BeSafe in place, AJI ensures that the work environment is safe and remains 

so and that employees are aware and focused on working safely every day.   

 

 

BeSafe 
Safety 

Program 
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NATURAL DISASTER RECOVERY PLAN 

AJI is prepared to meet the needs of the City of Madeira Beach no matter what 

comes our way. We have a Natural Disaster Recovery Plan in place that we are 

ready to deploy at a moment’s notice. Here in Florida, we are susceptible to just 

about any type of natural disaster. Hurricanes, tornadoes, forest fires, and 

flooding are the most immediate threats we face. During emergency situations 

like this, there are many needs that require clean-up and sanitation. Having a 

trustworthy and reliable company to handle these needs in times of crisis can 

be invaluable to the City of Madeira Beach.  Our plan encompasses the following 

steps: 

  

1.  Post disaster damage assessment and initial service planning:  AJI will meet 

with City of Madeira Beach officials to assess damages and determine what 

services will need to be performed.  In this initial phase, we will conduct an 

inspection of all affected areas, establish a plan of action, and call in the 

manpower needed to perform the service. This phase is the most critical part of 

the operation. 

 

2. Command center establishment and equipment set up:  We have a mobile 

command center that is capable of being deployed to remote areas or areas 

where water and power are not available. This command center is equipped with 

2 generators, bathroom and shower facilities, fresh water tanks, and sleeping 

quarters. It is capable of housing up to 10 personnel for any length of time in 

disaster conditions. The mobile command center gives us the ability to provide 

around the clock services and store any additional supplies and equipment that 

may be needed.  

 

3. Initiation of service:  We will be in place and operational within 12 hours of initial 

notification. We are capable of sustaining operations for as long as our services 

are required by the City of Madeira Beach. 

 

4.  Quality Control:  Even in times of crisis, we will continue to provide the same 

level of quality service. Our quality control program has built in parameters for 

emergency situations. We feel that our service should be at its best when it is 

needed the most. 
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Disaster Clean-Up 

 

Cleanup work of any kind is hazardous, but disaster conditions make it even more 

so. The following is a list of OSHA approved procedures that we will follow to 

ensure health and safety while cleaning up after natural disasters. 

 

Health Tips  

• Take frequent rest breaks when lifting heavy, water-laden objects. Avoid 

overexertion and practice good lifting techniques. To help prevent injury, 

use teams of two or more to move bulky objects; avoid lifting any materials 

that weigh more than 50 pounds per person, and use proper automated 

lifting assistance devices if practical.  

• When working in hot environments, have plenty of drinking water 

available, use sunscreen, and take frequent rest breaks. Wear light-

colored, loose-fitting clothing.  

• Be sure a first-aid kit is available to disinfect any cuts or abrasions. Protect 

open cuts and abrasions with waterproof gloves or dressings.  

• Wash your hands often during the day, especially before eating, drinking, 

or applying cosmetics. 

 

General Precautions  

• Use a wooden stick or pole to check flooded areas for pits, holes, and 

protruding objects before entering.  

• Ensure that all ladders and scaffolds are properly secured prior to use.  

• Conduct a preliminary worksite inspection to verify stability before 

entering a flooded or formerly flooded building or before operating 

vehicles over roadways or surfaces. Don't work in or around any flood-

damaged building until it has been examined and certified as safe for work 

by a registered professional engineer or architect.  

• Establish a plan for contacting medical personnel in the event of an 

emergency.  

• Report any obvious hazards (downed power lines, frayed electric wires, 

gas leaks or snakes) to appropriate authorities.  
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• Use fuel-powered generators outdoors. Do not bring them indoors.  

• Use life-vests when engaged in activities that could result in deep water 

exposure.  

• Use extreme caution when handling containers holding unknown 

substances or known toxic substances (for example floating containers of 

household or industrial chemicals). Contact the Environmental Protection 

Agency for information on disposal at the National Response Center (1-

800-424-8802).  

• Do NOT use improvised surfaces (e.g., refrigerator racks) for cooking food 

or for boiling water to avoid exposure to heavy metals. 

 

Clothing and Personal Protective Equipment  

• Always wear water tight boots with steel toe and insole, gloves, long 

pants, and safety glasses during cleanup operations; sneakers should NOT 

be worn because they will not prevent punctures, bites or crush injuries. 

Wear a hardhat if there is any danger of falling debris.  

• Wear a NIOSH-approved dust respirator if working with moldy building 

materials or vegetable matter (hay, stored grain, or compost).  

• When handling bleach or other chemicals, follow the directions on the 

package; wear eye, hand, and face protection as appropriate; and have 

plenty of clean water available for eye wash and other first-aid 

treatments.  

 

Electrical Hazards  

• Do NOT touch downed power lines or any object or water that is in contact 

with such lines.  

• Treat all power lines as energized until you are certain that the lines have 

been de-energized.  

• Beware of overhead and underground lines when clearing debris. Extreme 

caution is necessary when moving ladders and other equipment near 

overhead power lines to avoid inadvertent contact.  

• If damage to an electrical system is suspected (for example, if the wiring 

has been under water, you can smell burning insulation, wires are visibly 

frayed, or you see sparks), turn off the electrical system in the building and 

follow lockout/tag out procedures before beginning work. Do not turn the 

power back on until electrical equipment has been inspected by a qualified 

electrician.  

• When using a generator, be sure that the main circuit breaker is OFF and 

locked out prior to starting the generator. This will prevent inadvertent  



 

 

 

 

                    RFP# 2024 – 06 

           City Facility Cleaning Services 

              67                                        American Janitorial, Inc. - The Best Value in Cleaning 

 

 

• energizing of power lines from back fed electrical energy from generators 

and help protect utility line workers from possible electrocution.  

• Be aware that de-energized power lines may become energized by a 

secondary power source such as a portable backup generator.  

• Any electrical equipment, including extension cords, used in wet 

environments must be marked, as appropriate, for use in wet locations 

and must be undamaged. Be sure that all connections are out of water.  

• All cord-connected, electrically operated tools and equipment must be 

grounded or be double insulated.  

• Ground-fault circuit interrupters (GFCIs) must be used in all wet locations. 

Portable GFCIs can be purchased at hardware stores.  
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EQUIPMENT LIST 
 

 
CDS 4.8 truck mounted, van-
powered cleaning system from 

HydraMaster. 

 

 

.   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unger Trash Grabber 
NN140 Heavy Duty Nifty Nabber 

51" Long Reaching Tool 

Checklist Log Books 

Wet Floor Signs ProTeam Backpack Vacuum 

(Corded and Cordless) 

55 Gallon Trash Can 
with Janitor Caddy 

Dual Compartment 
Mop Bucket 

Janitor Cart 

Sanitaire® Bagless 
HEPA Vacuum 

Tennant Wide Area 
HEPA Vacuum 

Tennant T2 Battery  
Walk Behind Scrubber 

Tennant EZ Scrubber  
Ride-On Floor Scrubber 

Rubbermaid Microfiber Flat Mop  
Floor Finish System 



 

 

 

 

                    RFP# 2024 – 06 

           City Facility Cleaning Services 

              69                                        American Janitorial, Inc. - The Best Value in Cleaning 

 
 

FLOOR SERVICES & SPECIALIZED EQUIPMENT 
 

Tile & Grout Cleaning 

AJI’s deep cleaning process uses hot water to pressure wash the tile and grout. 

This high pressure process removes the deep down dirt that lies in the pours of 

the tile and grout lines. Each time we clean the tile and grout, we apply tile and 

grout sealer at no additional cost. The sealer helps to prevent staining and prolong 

the life of the tile.  Our cleaning techs are IICRC certified for tile and grout cleaning 

and we use top of the line equipment.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VCT Care: Strip and Wax 

AJI has years of experience refinishing VCT floors. We have customized a process 

for our customers that keeps the floors protected and looking great. Over the 

years, AJI has designed a custom, privately-labeled brand of floor cleaners and 

protectants for use at our clients’ facilities.  These chemicals provide a safe, non-

slip surface, while producing a super hi-gloss shine that ensures floors look like 

brand new. Our floor crews are highly trained and have years of experience.   

The following is a list of the different floor services offered by AJI: 

  

• Complete strip and re-wax 

• Deep scrub maintenance 

• Light scrub maintenance 

• Hi-speed burnishing 

• Spray buffing 



 

 

 

 

                    RFP# 2024 – 06 

           City Facility Cleaning Services 

              70                                        American Janitorial, Inc. - The Best Value in Cleaning 

 

 

Cutting Edge Technology  

AJI is constantly seeing new, innovative ways to help deliver 

exceptional services to our customers.  One example of this is our 

recent investment in the EBG-28 Floor Surface Preparation 

Machine from Square Scrub®. 

 

The EBG-28 allows us to remove existing finishes on your flooring without the use 

of water, which allows us to protect your valuable electronic equipment and 

baseboards.  Another benefit to this dry method is that it eliminates the need for 

use harsh chemicals to remove floor finishes, which is better for the environment 

and the health of your employees and visitors.   

 

Additional specialized floor service equipment below: 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

Hawk 15 inch 1500 RPM 
Burnisher 

Model No.: HAW-F1500-15 

HydraMaster RX-20 Rotary 
Carpet Extractor 

Model No.: OE-RX20-EA 

ProTeam ProGen 15 Upright 

Vacuum ‑ HEPA 
Model No.: OE-PROGEN15-EA 

Hydro-Force SX-12 Tile 
Cleaning Tool 

Model No.: AW104 

Betco 27" Propane  
High Speed Burnisher 
Model No.: E12314-00 

Dri‑Eaz Sahara Pro X3 
Commercial Turbo Dryer 

Model No.: F351 



DATE RANGE: ______________________________________

INSPECTOR NAME: _______________________________________________

LOCATION: _________________________________________

GENERAL OFFICE AREAS

a. Vacuum carpeted floors X

b. Empty office trash, replace all liners and return receptacles to original location X

c. Empty recycling bins X

d. Wet mop and remove scuff marks from all non- carpeted floors X

e. Clean and thoroughly polish drinking fountains X

f. Clean and disinfect all public counters X

g. Remove fingerprints from entrance glass X

h. Clean and disinfect doorknobs and light switches X

i. Spray buff all entry floor areas according to industry standards. X

j. Clean vertical and/or mini blinds X

k. Dust tops of desk areas in offices. X

l. Clean  and  polish  stainless  steel,  chrome,  and brass surfaces, ensuring the polish

does not stain or mark area around push plates or other fixtures.
X

m. Wipe down doors with non-abrasive cleaner X

n. Wipe clean all vents and diffusers X

o. Dust horizontal & vertical surfaces X

p. Spot clean carpets X

CONFERENCE ROOMS

c. Damp mop and remove scuff marks from all non-carpeted floors X

d. Clean and disinfect conference tables X

e. Dust all ledges X

f. Wipe clean all vents and diffusers X

g Clean glass cases X

h. Dust horizontal & vertical surfaces X

i. Spot clean carpets X

RESTROOMS

a. Wet mop floors using a germicidal detergent solution X

b. Empty receptacle trash, replace liner X

c. Empty and clean sanitary napkin disposal units and wrap for separate disposal. Replace X

d. Clean and polish mirrors X

e. Clean and disinfect toilets and urinals, inside and out and install urinal deodorizer X

f. Wipe and disinfect all dispensers. X

g. Check and refill all toilet paper, towel dispensers, hand soap dispensers, etc. X

FITNESS CENTER

h. Scrub shower walls and remove soap build-up using a disinfectant fungicide product. X

i. Clean and disinfect sinks and countertops. Polish bright work. X

j. Clean entrance doors, handles, knobs and walls with a disinfectant. X
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CITY OF MADEIRA BEACH

SAMPLE INSPECTION TEMPLATE



FITNESS CENTER (CONT)

k. Pour a solution of germicidal detergent, previously approved by Facility Representative, X

l. Vacuum and wipe clean all vents and diffusers X

m. Wipe clean partition tops, partition sides, ledges, vents, louvers in doors, tops of X

n. Clean and polish stainless steel, chrome, and brass surfaces, insuring the polish does X

o. Dust horizontal & vertical surfaces X

p. Clean and disinfect trash receptacles X

KITCHEN & BREAK ROOMS

a. Empty kitchen trash and replace liners X

b. Wet mop non-carpeted floors X

c. Clean and disinfect sinks and counters X

d. Vacuum carpeted floors X

e. Wipe down outside of cabinetry X

f. Clean vertical and/or mini blinds X

g. Wipe clean all vents, diffusers, and exhaust hoods X

h. Clean and polish stainless steel, chrome and brass surfaces, ensuring the polish does X

i. Dust horizontal & vertical surfaces X

LOBBIES, ENTRANCES & VESTIBULES

a. Vacuum carpeted floors X

b. Wet mop all non-carpeted floors X

c. Clean entrance glass doors. Clean framework, including transoms and sidelights- X

d. Clean ledges and moldings, inside and exterior of entry way doors. X

e. Empty trash, replace liner, and clean outside of trash cans. X

f. Clean all door brass and/or stainless brushed steel X

g. Empty all exterior ashtrays, recycling and trash receptacles of cigarette butts and debris X

i. Wipe clean and polish all glass and mirrored surfaces X

j. Remove cans, litter, etc. from the building exterior, patios. Maintain areas around all 

dumpsters free of litter, trash, at exit landings, and exterior stairs.
X

k. Dust and wipe clean all flat surfaces, walls, windowsills, pillars and other flat areas X

CORRIDORS

a. Vacuum carpeted floor X

b. Damp mop and/or spray buff all non-carpeted floors X

c. Empty, replace liner and wipe trash receptacles X

d. Wipe clean all vents and diffusers X

e. Clean and polish stainless steel, chrome, and brass surfaces, ensuring the polish does X

f. Dust horizontal & vertical surfaces X

g. Spot clean carpets X

h. Clean vertical and/or mini blinds X

i. Wax and strip non-carpeted floors per the Floor Care Section. X X

STAIRWAYS

a. Sweep or vacuum steps and landings X

b. Wipe banisters and ledges X

c. Wet mop non-carpeted stairs and landings X

d. Wipe and clean all railings and doors X

e. Wipe clean all vents and diffusers X

f. Clean and polish stainless steel, chrome, and brass surfaces, ensuring the polish does X

g. Dust horizontal & vertical surfaces X

h. Spot clean carpets X

ELEVATORS

a. Wipe elevator cab walls to keep high sheen and to remove fingerprints X

b. Clean and disinfect control button panel X

c. Vacuum carpeted floor, wet mop non-carpeted floors X
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ELEVATORS (CONT)

d. Clean and vacuum all door tracks and polish all door interior and exterior surfaces X

e. Wipe mirrored surfaces in the elevator cabs X

f. Wipe clean all ledges, vents and diffusers X

g. Clean and polish stainless steel, chrome, and brass surfaces,  insuring  the  polish  does  X

h. Dust horizontal & vertical surfaces X

i. Spot clean carpets X

FLOORS

a. Hardwood Floors – stripped and waxed X X

b. Carpet to be deep cleaned and extracted X X
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Jason Lay, CEO

American Janitorial, Inc.

87 North Central Ave, Umatilla, FL  32784
46-0557106

n/a



6/14/2024

Florida

Lake

14th June              24
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9/19/2026



Jason Lay, CEO

American Janitorial, Inc.

87 North Central Ave, Umatilla, FL  32784

46-0557106

n/a
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Florida

Lake

14th June 24

X
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