CHARTER TOWNSHIP OF MADISON

3804 S. ADRIAN HWY., ADRIAN, Ml 49221

Supervisor: Gary Griewahn Trustees
Office: 517-263-9313 Fax: 517-263-4569

Clerk: Janet Moden Howard Bales Rusty Benschoter

Mat Carpenter Chad Rodgers

Treasurer: Harold Gregg

| PERSONNEL COMMITTEE |

MEETING MINUTES

Meeting Date: 09-09-2024, 8:00 am
Meeting Location: Township Office, 3804 S. Adrian Hwy., Adrian, Ml 49221

Committee Members: Chairperson Chad Rodgers, Howard Bales, and Rusty Benschoter
Guest(s): Tim Watterson, Nic Wilson, David Gentner
Agenda:

1. Discussion related to a request from the Township Supervisor to review and recommend a wage
increase, if any, for Non-Union personnel, including the Township Board members.

a. Action: Rodgers, supported by Benschoter, moved to recommend a four (4) percent
increase for all non-union personnel, including Township Board members, for the 2025
budget year.

I. Passed: 3-0

b. It should be noted that the recommended increase is in line with all unionized and

contracted employees.

2. Since the committee had no other business, the meeting was adjourned at 0840 a.m.
Respectfully Submitted:

Chad Rodgers



