City of McCleary
STAFF REPORT

To: Mayor Miller and Council Members

From: Sam Patrick Chief of Police

Date: April 5, 2023

Department: Police Department

Mayor and Council,
Current status of the body/vehicle camera system is as follows:

- Tyson was able to get our computer/internet system to the minimum point
that the tech could begin the set-up process. (From Getech who flew in
from Georgia) During the process several items were found to be problems
related to original installation per the tech.

- At this time after two days of working on the system not one car/officer is
fully set up. Due to several issues potentially related to install.

- Sgt Bunch’s vehicle was evaluated at EVS and found several problems
needing addressed Each vehicle may have to have the system re-installed
and re-wired for proper working. Estimate per vehicle is about $700.00 each
vehicle will inifially need evaluated.

- The body cameras are partially set up but at the time the cameras/system
was ordered no body camera mounts were ordered. | did some research
and found these were left out of the order 2222

Current Status of the vehicle being upfitted by EVS.

- Vehicle is near completion just waiting on a few parts which due to delay of
all orders lately just waiting. A radio system was removed from the old K9
vehicle and was abled to be used saving of about $1,800 dollars

Status of new hire:

- Have several applications on entry level working on backgrounds for two
currently and have a lateral officer recently contact me about applying.
Should know in a week or so.

Training

- Officer just returned from evidence training and working on updating the
evidence room and procedures.

- lreturned from updated training in background investigations for hiring
officers.

Department Updates
- Still working through organization and updates for 2023
States for March 2023
- 255 calls for service with Spring and Summer activities picking up

Chief Sam Patrick




