
 

City of McCleary 
 

Memorandum 

To: Mayor Miller 

From: Todd Baun- Director of Public Works 

Date: April 7, 2022- For April  Council Meeting 

Subject: Update:  FCS Rate Study Contract 

 

 

RECOMMENDATION 

Please Accept and allow the Mayor to sign the Contract with FCS 

 

BACKGROUND 

In February/early March of 2022, we requested proposals for the development of a full cost allocation plan and 

a rate study update for our water, sewer (including storm) and electric utilities, including pole attachment fees. 

The intent of the study is to independently assess and evaluate the City’s existing water, sewer and electric rates 

and pole attachment fees and provide recommendations. The broad objective of the study is to ensure the City 

can adequately fund the water, sewer and electric utility operations, capital costs, and bonded debt while 

minimizing rates to the greatest degree possible.  

 

We sent the RFP to 25 firms and have received only one response, who is the FCS Group.  A contract has 

been negotiated with FCS and provided for review.   

 

We budgeted $80,000 for this study in 2022.  There are a couple of options that FCS has provided 

depending on the amount of work and detail that we would like to see. They are as follows: 
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 Option # 1– FCS added a couple of extra items into the scope to address cost-based rate 

development for Simpson Door Customer. In order to establish cost-based rates, they will need 

to perform a cost-of-service analysis, which requires a comprehensive review of billing data as 

well. The scope also includes connection charge development / updates for the water and sewer 

utilities. Contract budget with contingency would be $113,505.  That cost would add an 

additional $14,760 in the Light and Power budget, $5,380 each in the Water, Sewer, and 

Stormwater budgets. 

 

 

 Option #2 – FCS does the work as stated in the RFP.  Contract budget would be $80,425. 
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 Option #3 – We can adjust items as needed.  For example, the RFP did ask for 3 Council 

Presentations as well and a Documentation. If all the Council meetings are not needed, or documentation 

(Allocation Plan or Rate Study or both), that can provide additional savings.- Contract unknown due to not 

knowing items to cut out.  

 

 


