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PRIORITIES

Advocate for 

Favorable Business 

Climate

Support All Business

Focusing on 

Workforce 
Development

Attract/Assist Relocation 

of New Business through 

Marketing of Available 

Commercial Properties

Reducing the Prime 

Age Employment 
Gap (PAEG)

Encourage 

Tourism



What We’ve 

Been Up To

1. Kickoff of Re-Compete Grant

2. Assisting Interested Developers

3. Promoting Local Business

4. Investing in our Workforce



Developing our 

Economy

Business Retention & Expansion

Entrepreneurial Development

Business Attraction

Tourism Economic Development



Business Retention 

& Expansion

Business BRE Visits: 149 in 2024
► Maintain healthy relationships with local businesses

► Plug businesses into support ecosystem

► Connect them with assistance programs

► Advocate for them so they can focus on their business

► Celebrate expansion and new growth



Entrepreneurial Development

⮚ Youth Hiring Summit in North Beach

⮚ Social Media Training

⮚ Talent Recruitment and Retention Training

⮚ Small Scale Youth Hiring Event

⮚ 51 Startup Supports

⮚ Access to Capital

⮚ Training

⮚ Business Resources Assistance



Business Assistance

Businesses Assisted: 282 in 2024
► Startup Support – 51

► Business Retention and Expansion -149

► Export Assistance -16

► Training – 59

► Recruitment - 7



Business Attraction

► We promote Grays Harbor as a great place to do business and work with 

employers who are considering Grays Harbor for their next location.

► Much of this work is done in conjunction with our partners at the Washington 

State Department of Commerce, the Port of Grays Harbor, Grays Harbor PUD, 

Grays Harbor College, and Local and County Government Officials. 



Tourism Economic Development

► We produce original content to encourage 

tourism in Grays Harbor to include web pages 

dedicated to county-wide lodging and dining 

guides, travel blogs highlighting local businesses 

and things to do, as well as Instagram and 

Facebook accounts.

► We make it easy for tourists and locals to connect 

with local businesses and tourism assets.



Tourism Economic Development 

(cont.)

► 2023-2025 Project: Greater Grays Harbor Business Directory

►Continue working with Grays Harbor County Tourism

►Maintain a complimentary online presence for 250+ hospitality 
sector businesses in the county for our Lodging and Dining 

Guides

►More visibility for local businesses!

►Discover Grays Harbor Facebook, Instagram & microsite 
within www.graysharbor.org/visit

http://www.graysharbor.org/visit


Tourism Economic Development 

(cont.)

► Discover Grays Harbor Website and Relevant Pages

► Visited over 69,000 times in the past 12 months

▪ County-wide Events Calendar the most viewed page on the website 

► Discover Grays Harbor Facebook and Instagram Accounts

►Combined 5,750+ followers between the two pages as of January, 2025

►Showing broad visibility 50+ miles outside of the county

► Top countries visiting in the site include U.S., U.K., Canada, Ireland and New Zealand

►Showcasing restaurants, shops, events, outdoor recreation opportunities and more 

original photos and videos produced by GGHI or sourced from visitors/businesses in 

Grays Harbor



Greater Grays Harbor Business Resources



Promoting Local 

Business
Events and Ribbon Cuttings

Business Milestone Promotions

Elevating New GGHI 
Member Visibility



GGHI New Member Promotions



Events

► Legislative Sendoff (January)

► GGHI Membership Luncheon (February)

o Featuring Local City and County Administrators or staff 
assigned by the Mayor

► Lunch with the Mayors (March)

► Weekly Legislative Affairs Briefings (During Session)

► Business Forums – Leaders, Legislative Round Up, Tourism, 
Healthcare, Real Estate, Candidate Forums

► State of Grays Harbor – Economic Vitality Index (June)



Investing in 

Tomorrow’s Leaders

Leadership Grays Harbor

Greater Grays Harbor 

Foundation



2025 Priorities

• Continue Pilot Study of Federal EDA Funded 

Distressed Area Re-Compete Grant to help 

reduce the Prime Age Employment Gap (25 to 
54 years)

• Encouraging investment in economic 
development

• Developing outbound efforts for business 
attraction.

• Provide free trainings to small business.

• Build on 2023-24 Government Affairs efforts and 
regional voice in government affairs.

• Redevelop the Economic Development District

• Advocate for infrastructure (Community 
Development) investment in GH County.



2024-2025 Goals

▪ Reconvene the Jobs Team Committee to help promote 

jobs in Grays Harbor.

▪ Develop a Strategic Advisory Committee to the CEO to 

help build a cohesive voice for Economic Development 

and Infrastructure needs in Grays Harbor.

▪ Continue to build strong relationships with our public 

partners to advocate for and support all businesses of 

Grays Harbor, and Governement Affairs.



QUESTIONS?



Greater Grays Harbor Inc.

Phone: 360-532-7888

www.graysharbor.org

STAFF
Darrin C. Raines, Chief Executive Officer

Email: draines@graysharbor.org

Candie Gleason, Chief Financial Officer

Email: candie@graysharbor.org

Loretta Thomas, Director of Business Development

Email: lthomas@graysharbor.org

Stephanie Conway, Director of Member Services

Email: sconway@graysharbor.org

Kelsey Norvell-Williams, Marketing Director

Email: knorvell@graysharbor.org

http://www.graysharbor.org/
mailto:draines@graysharbor.org
mailto:candie@graysharbor.org
mailto:lthomas@graysharbor.org
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