SOURCE SELECTION GUIDE — NEGOTIATED PROCUREMENT

EVALUATION COMMITTEE CONSENSUS RATING SUMMARY SHEET

RFP NUMBER AND TITLE 2/~ & iT-ds

1. “Technical Score” is the Evaluation Committee’s consensus score for each offeror following completion of
individual evaluator scoring and Committee discussion of ratings.

2. “Price Score” is assigned by the Evaluation Committee Chair based upon previously determined pomts
available for lowest price offer, second lowest price offer, etc.

3.- “Total Score” is the sum of the technical score and the price score.

4, “Overall Rank” is the numerical ranking of offerors “1” through “X” based upon the total score. For
negotiation purposes, typically the highest overall ranking (2-3) offerors constitute the “competitive range.”
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NOTE: See the aocompanymg Evaluation Committee report for details concermng the evaluation process and
evaluation results, At this point:

1. Award can be made to offeror with the highest total score without discussions if the solicitation so provides, OR

2. Clarifications can be sought from all offerors and oral presentations scheduled (if approved by WisDOT)
WITHOUT an opportunity for offerors to modify their original proposals, OR

3. Negotiations can occur (if approved by WisDOT) in which case offerors must submit a “Best and Final Offer”

(BAFO), which will require a final round of evaluations and scoring,

ALL EVALUATION COMMITTEE MEMBERS AGREE THAT THE ABOVE SCORES ACCURATELY REFLECT THE COMMITTEE’S
OVERALL ASSESSMENT OF OFFERS RECEIVED IN RESPONSE TO THIS SOLICITATION. THE COMMITTEE RECOMMENDS THE

FOLLOWING ACTION (CHOOSE 1, 2, OR 3 ABOVE):
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