Organization Chart—Reporting to the City Administrator

1/1/23

City Administrator

| |Administrative

MARSHALL

i

Assistant
[ I I I I I I |
Community Park and Media Director of Cit Economic Director of Director of
Education Recreation Communications Administrative Assegsor Development Public Safet Public Works/
Coordinator Manager Specialist Services Director Y City Engineer
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Organization Chart—COMMUNITY SERVICES MARSHALL

Director of Community
Services

2022 Structure

Administrative Assistant

Office Assistant /
Receptionist

Office Helper
(temp)
] ] ] ] ]
Community
*Parks Adult Community Center Education Recreation Media Communications
Superintendent Coordinator Coordinator Specialist
Coordinator
]
] ] ]
Temps Maintenance Workers FaCi“ng'\élraviggp ance Program St;i)':(;i)alist (part- 11 CommLE:l;)r/nESd)ucatlon —] Youth Recreation (Temps) Media Production Technician
*Responsibility Facilities:
City Parks/Trails After School P Adult Recreati
. . er School Program ult Recreation Cable Access Workers
Red B? ron Arena & Expo Center Maintenance Technician (Ternps) (Temps) (Temps)
Aquatic Center
— Event Workers —{Drivers Education Instructors] Aquatic Center
(temps) (Temps)

Blue shaded _boxes reflect a JomF Powers Agreemer_1t program with the School Dls_trlct. L community Band (remps) | L Ice Arena
Personnel paid on a contract basis by the School District, as agreed upon by the Director (Temps)
of Community Services and the School District Director of Business Services. City Staff

provide supervision. Personnel reporting to the Director of Community Services also
report directly to the School District Director of Business Services.

Approved 09/13/2022
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Organization Chart—COMMUNITY SERVICES MARSHALL

1 / 1 / 2 3 Admicr:wiits);rator

Administrative
Assistant
Office Helper Office Assistant /
(Temp) Receptionist
*Responsible Facilities include:
City Parks/Trails I T 1
Red Baron Arena & Expo Center ) Community Media
Aquatic Center *Park zg?e?teocrreauon Education Communications
Coordinator Specialist
1
I | | |
Park Maintenance Facility Maint Adult C it Media Producti
N - . aclity Maintenance - u ommunity edia Production
(Sea::/onEI/Tt;mp Recreation Coordinator] Maintenance Workers Supervisor Center Goordinator Technician
orkers
| ] Youth Recreation Maintenance Program Specialist Cable Access Workers
(temps) Technician (part-time) (Temps)
| ] Adult Recreation Event Workers |__JCommunity Education
(temps) (temps) (Temps)
Agquatic Center || After School Program
(temps) (Temps)
| | Ice Arena || Community Band
(temps) (Temps)
Drivers Education
. - . Instructors
Denotes shared supervision with School District

Draft 12/13/2022
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Organization Chart—COMMUNITY SERVICES MARSHALL

9/1/23 Admivisator

) Office
~ Office |11 Assistant/Receptionist
*Responsible Facilities include: Assistant/Receptionist (Part-time)
City Parks/Trails
Red Baron Arena & Expo Center ! L L
. Community
Aquatic Center *Park and Recreation Education Media Communications
Manager Specialist
Coordinator
|
| | | |
Park Maintenance Facility Maint Adult C ity Cent Media Producti
. . . acllity Maintenance | u ommunity Center | edla Production
(Sea\:/onil/T?mp Recreation Coordinator Maintenance Workers Supervisor Coordinator Technician
orkers
|| Youth Recreation | \aintenance Technician Program S_peuahst | | cable A_(I:_cess Workers
(temps) (part-time) (Temps)
|| Adult Recreation | | EventWorkers || Community Education
temps (temps) (Temps)
p
| | Aquatic Center || Adfter School Program
(temps) (Temps)
Ice Arena || Community Band
(temps) (Temps)
| | Drivers Education
Instructors

Denotes shared supervision with School District

Draft 12/13/2022



