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CITY OF MARSHALL
AGENDA ITEM REPORT

MARSHALL

CULTIVATING THE BEST IN US

Meeting Date:

Tuesday, August 24, 2021

Category: NEW BUSINESS

Type: INFO/ACTION

Subject: Enterprise Fleet Management 1) Review proposal 2) Consider approval of a fleet
management program with Enterprise Fleet Management.

Background In 2018/2019 staff began to research a fleet management option for the City’s fleet vehicles.

Information: Staff partnered with Enterprise Fleet Management to present information and next steps on

the program. The program was ultimately halted due to timing.

At the August 2, 2021 budget work session, it was requested by Councilmember Lozinski and
Councilmember Labat and with a consensus from the remaining members in attendance to
revisit the fleet management program and bring update information and a proposal back to the
City Council before the end of August 2021.

Staff began to work with Enterprise Fleet Management with our current fleet vehicles, current
and future equipment budgets and have compiled the information for review. The City’'s fleet
currently consists of 50+ vehicles that will be considered for the fleet management program.

Senior Account Executive, Wong Nystrom will be in attendance to provide detailed information
on Enterprise Fleet Management’s program.

Staff remain in support of this program.

Fiscal Impact:

Estimated Savings: $251,715 (10 Years)

Alternative/
Variations:

Recommendations:

To approve a fleet management program with Enterprise Fleet Management.




