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CITY OF MARSHALL
AGENDA ITEM REPORT

Meeting Date:

Tuesday, February 12, 2019

Category:

NEW BUSINESS

Type:

ACTION

Subject:

LEC Building Maintenance

Background
Information:

On January 25““, 2019, the Joint Law Enforcement Center Management Committee met to discuss
maintenance needs that require immediate attention by the committee. The two areas discussed
were related to the electronic security system and the air conditioning condenser and coil unit. Per
the Law Enforcement Joint Powers Agreement both Lyon County and the City of Marshall are
responsible for the common costs of operation which includes: repair, servicing, maintenance and
replacement of mechanical and electrical systems, roof repair and replacement, utility costs and
custodial and maintenance services.

The electronic security system that controls all access points to and inside the LEC started to fail in
January 2019. The inability to enter offices and exterior doors has affected the work environment
and created safety concerns for staff. Lyon County received cost proposals for repair or
replacement of the system. Brothers Fire and Security submitted the lowest proposal for
$39,054.69

The existing air conditioning condenser and coil are over 20 years old. Attempts have been made to
repair leaks and fix the controls on the existing unit. Maintenance staff and engineers have
determined the unit needs to be replaced in the spring of 2019. Lyon County received cost
proposals. Bisbee Plumbing & Heating submitted the lowest proposal for $63,900.00

Fiscal Impact:

The total anticipated cost to replace both the electronic security system and the AC condenser and
coil is $102,954.69. The City of Marshall’s expected cost for these repairs is $51,477.35. These
expenses were not budgeted for in 2019.

Alternative/
Variations:

None recommended.

Recommendations:

Approval to proceed with needed repairs as outlined above and payment of listed expenses per Law
Enforcement Joint Powers Agreement once work is completed.




