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CITY OF MARSHALL
AGENDA ITEM REPORT

MARSHALL

CULTIVATING THE BEST IN US

Presenter:

Mayor

Meeting Date:

Monday, November 10, 2025

Category: NEW BUSINESS

Type: ACTION

Subject: Consider Appointments to Various Boards, Commission, Bureaus, and Authorities

Background Under Chapter 2, Article VI, Section 143 the City Charter states: “Appointments to all boards,
Information: commissions, bureaus and authorities shall be by the mayor and shall be confirmed by the council

with the exception of the housing and redevelopment authority.”

The Public Housing Commission, on April 14, 2025, authorized the city human resources services
to conduct a personnel assessment related to organizational personnel strengths and issues. In
the interim, Councilmember John Alcorn is to be recommended to be appointed as a
Commissioner to Public Housing to coincide with and until/or soon thereafter the conclusion of
the personnel assessment is completed.

Fiscal Impact:

Alternative/
Variations:

Recommendations:

To approve and appoint to the various Boards, Commissions, Bureaus, and Authorities.




