City of Marshall

Audit Presentation

May 26, 2020
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Components of the Audit

e Opinion on the City’s Basic Financial Statements
> Unmodified Opinion — Best opinion an auditor is able to offer

Provides assurance that the financial statements are fairly presented in all
material respects

e Report on the results of an audit performed in accordance
with Government Auditing Standards
> Prior Period Adjustments

e Report on Compliance for each Major Program and on
Internal Control over Compliance Required by the Uniform

Guidance

> Capitalization Grants for Clean Water State Revolving Funds, No
compliance findings or internal control findings
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Components of the Audit (Continued)

e Report on the results of testing on Minnesota Legal
Compliance

> No findings
e Required Communication

e Financial Analysis and Management Recommendations
as provided in our Communications Letter

PROFESSIONAL SERVICES THE MIDWEST WAY
bergankdv.c info@bergan



General Fund
Budget to Actual

$5,080,788 $5,080,788 $5,167,825  $ 87,037
261,851 261,851 409,622 147,771

- - 2,862 2,862
3,094,857 3,094,857 3,151,228 56,371
2,297,738 2,297,738 2,161,714 (136,024)
101,400 101,400 127,425 26,025
30,000 30,000 162,709 132,709
959,594 959,594 1,219,004 259,410
11,826,228 11,826,228 12,402,389 576,161

3,227,163 3,227,163 3,180,045 (47,118)
3,742,562 3,742,562 3,821,620 79,058
2,861,300 2,861,300 3,182,712 321,412
1,912,574 1,912,574 1,742,781 (169,793)
459,362 459,362 489,969 30,607
12,202,961 12,202,961 12,417,127 214,166

(376,733) (376,733) (14,738) 361,995

30,000 30,000 - (30,000)
225,000 225,000 (375,000) (600,000)
255,000 255,000 (375,000) (630,000)
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$ (121,733) $ (121,733) $ (389,738) $  (268,005)




General Fund
Cash and Investments and Fund Balance

Cash and Investments and Fund Balance

$9,000,000
$7,629,173
$8,000,000 $7,396,711 $7,239,435
$6,932,472 EXZRE 11
$7,000,000 $7,862,622
$6,000,000
$6 442,640

$5,000,000 1 EENPIRLe)
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

2015 2016 2017 2018 2019
| =@~ Fund Balance =&— Cash and Investment Balance I
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General Fund

Revenues and Expenditures
) S | S A 0 R

Revenues $ 10,876,449 $ 10,617,128 $ 11,004,628 $12,102,675 $ 12,402,389
Expenditures 10,599,200 11,017,094 10,756,080 12,202,478 12,417,127
Proceeds from the sale

of capital assets 34,574 31,585 29,945 5,160

Net transfers (24,057) (375,000)

302,022 252,105 327,105
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General Fund

Revenues and Expenditures

$13,000,000

Revenues and Expenditures

$12,500,000

$12,000,000

$12,417,127

$12,202,478 NS BVIGEEE
$12,102,675

$11,500,000

$11,000,000

$10,876,449

$10,500,000
$10,599,200

$10,000,000

$9,500,000
2015

$11,017,094 $11,004,628

$10,617,128

$10,756,080 =

2016 2017 2018 2019

O Total Revenues B Total Expenditures I
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General Fund
Revenues

General Fund Revenues

$14,000,000

$12,000,000

$10,000,000 -

$8,000,000

$6,000,000 -

$4,000,000 -

$2,000,000 H

i 2015 2016 2017 2018 2019

@ Charges for Services $1,725,975 $1,827,557 $2,121,421 $2,180,174 $2,161,714
@ Other 1,282,947 1,153,225 1,186,877 1,331,357 1,512,000
O Licenses and Permits 385,455 335,339 248,761 262,748 409,622
B |ntergovernmental 3,129,946 3,127,653 3,183,908 3,233,991 3,151,228
O Taxes 4,352,126 4,173,354 4,263,661 5,094,405 5,167,825
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General Fund

Expenditures

General Fund Expenditures

$14,000,000
$12,000,000
$10,000,000 -
$8,000,000
$6,000,000 -
$4,000,000 -
$2,000,000
] 2015 2016 2017 2018 2019
@ General Government $2,233,598 $2,430,864 $2,447,986 $3,154,434 $3,180,045
B Public Safety 3,309,091 3,348,578 3,501,282 3,691,773 3,810,175
BPublic Works 2,991,031 3,031,072 2,684,962 3,053,572 3,182,712
B Culture and Recreation 1,525,794 1,642,196 1,628,759 1,765,202 1,742,781
B Airport 539,686 558,772 493,091 451,632 489,969
Capital Outlay - 5,612 - 85,865 11,445
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Wastewater Treatment Fund

Operations

Wastewater Treatment Operations

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

v 2015 2016 2017 2018 2019
B Operating Revenues $4,855,739 $5,086,831 $5,672,749 $5,410,581 $5,359,354
B Operating Expenses 3,828,507 3,878,263 4,137,225 4,916,211 4,323,619
B Operating Income without
Depreciation 2,550,823 2,805,824 3,176,129 2,178,806 2,733,510
B Operating Income 1,027,232 1,208,568 1,535,524 494,370 1,035,735
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Wastewater Treatment Fund
Cash and Investments and Net Position

|Wastewater Treatment Fund

$9,000,000

$8,000,000

$7,000,000

$6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000

$-

2015 2016 2017 2018 2019
B Cash and Investments $6,172,591 $7,392,406 $7,112,905 $7,925,351 $8,619,615

W Restricted and Unrestricted
Net Position
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5,673,531 6,707,902 6,540,906 7,547,749 8,253,391




Municipal Liquor Store Fund
Operations

Municipal Liquor Store Operations

$1,600,000

$1,400,000

$1,200,000

$1,000,000

$800,000 -

$600,000 -

$400,000 H

$200,000

. 2015 2016 2017 2018 2019
B Gross Profit $908,225 $1,150,172 $1,152,404 $1,191,248 $1,443,780
B Operating Expenses 667,074 634,905 671,924 691,343 821,280
B Operating Income 241,151 515,267 480,480 499,905 622,500
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Municipal Liguor Store Fund
Cash and Investments and Net Position

Municipal Liquor Store Fund

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

2015

2016

2017

2018

2019

B Cash and Investments

$1,829,311

$1,865,418

$1,778,769

$1,794,175

$2,036,309

B Restricted and Unrestricted Net
Position

1,022,498

1,323,523

1,950,601

2,003,097

2,254,908
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Surface Water Management Fund
Operations

Surface Water Management Operations
$1,400,000

$1,200,000

$1,000,000

$800,000

$600,000

$400,000

$200,000

s 2015 2016 2017 2018 2019
B Operating Revenues $992,480 $1,001,246 $1,241,042 $1,165,997 $1,197,997
B Operating Expenses 778,173 848,176 848,636 897,843 962,843
B Operating Income without Depreciation 666,872 588,472 863,592 764,837 773,137
B Operating Income 214,307 153,070 392,406 268,154 235,154
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Surface Water Management Fund
Cash and Investments and Net Position

Surface Water Management Fund

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$-

2015

2016

2017

2018

2019

B Cash and Investments

$694,833

$1,426,717

$1,674,910

$2,134,155

$1,903,710

M Restricted and Unrestricted Net Position

1,178,209

1,412,722

1,846,029

2,280,679

2,119,204
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BerganKDV is a leading professional
services firm with a contagious culture; where growth is fostered
and making a difference means something. Our values drive our
decisions, and our passion is empowering people and creating a
wow experience for our clients.

We are powered by people who do business the Midwest way
delivering comprehensive business, financial and technology
solutions including business planning and consulting, tax,
assurance and accounting, technology, wealth management

and turnaround management services. From tax reform to
technology, we go beyond so you can...

DO MORE.

berg

dlKDV

bergankdv.com [ #starthere
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