
 

CITY OF MARSHALL 
AGENDA ITEM REPORT 

 
 

Meeting Date: Tuesday, February 9, 2021 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Establish Aquatic Center RFP Selection and Construction Committee 

Background 

Information: 

Staff is recommending establishment of a pool RFP selection committee and Construction 
Planning Committee (could be the same group of people). 
 
Some initial thoughts on membership: 
 
City Administrator 
CS Director 
Jessie D-Assist Engineer 
Preston 
2-3 Councilmembers 
2 CS Board members 
2 Community Members  
 
Establishment of the Committee will allow for scheduling of the RFP review in March.  
 

Fiscal Impact: None 

Alternative/ 

Variations: 

None 

Recommendations: Establish Committee and Consider Appointment of City Councilmembers 

 


