m CITY OF MARSHALL
AGENDA ITEM REPORT
MARSHALL

CULTIVATING THE BEST IN US

Meeting Date: Tuesday, February 23, 2021

Category: INFORMATION ONLY

Type: INFO

Subject: YMCA Discussion

Background The Marshall Area YMCA staff and possible Board members would like to discuss with the
Information: Council their current situation with their membership, facilities and future needs.

Some initial topics:

Membership data
COVID impacts
Regional impacts
Short and long term capital needs
Shared collaboration-both programming and facilities

Fiscal Impact: Information Only
Alternative/ None
Variations:

Recommendations: | None




