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CITY OF MARSHALL
AGENDA ITEM REPORT

CULTIVATING THE BEST IN US

Presenter:

Sharon Hanson, City Administrator

Meeting Date:

Tuesday, December 13, 2022

Category: NEW BUSINESS

Type: ACTION

Subject: Consider Approval of Community Services Reorganization

Background Recommendation to reorganize Community Services Division. This was based on review of
Information: Division staffing and how best to meet future goals of the Division.

The reorganization will result in the elimination of the Community Services Director position,
incumbent will be terminated effective December 16, 2022.

Fiscal Impact:

Reorganization will mean a reevaluation of all positions within Community Services.
Reorganization should permit some operational costs to decrease while at the same time
reinvestment where needed.

Alternative/
Variations:

Do not Approve the Community Services Reorganization

Recommendations:

Approve the Community Services Reorganization as presented, with an effective date of
January 1, 2023, eliminate the Community Services Director position, with the termination of
incumbent in the position of Community Services Director effective December 16, 2022.




