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Date: February 26, 2026

City of Marshall

Jason Anderson - Director of Public Works/City Engineer
344 West Main Street

Marshall, MN 56258

RE: 2026 Sewer Rehabilitation Project (WW-001) - Bid Recommendation
Dear Mr. Anderson:
Bolton & Menk has completed its review of the bids received on February 26, 2026, for the

2026 Sewer Rehabilitation Project (WW-001). Below is a consolidated summary including
Base Bid, Alternate Bid, Total Bid, and Engineer’s Estimate for overall comparison.

Bidder Base Bid Alternate Bid Total (Base+Alt) Engineer’s
Estimate

SAK $1,033,161.80 $66,750.00 $1,099,911.80 $1,282,127.00

Vortex $1,042,602.00 $71,200.00 $1,113,802.00 $1,282,127.00

Insituform $1,120,239.52 $74,166.37 $1,194,405.89 $1,282,127.00

SAK is the low bidder based on the Total Bid including the base bid and alternate bid
conditions.

SAK is a pre-approved lining contractor and has the experience and performance record to
successfully complete this work.

We recommend awarding the Base Bid and Alternate Bid to SAK and presenting this award at
the upcoming Council meeting.

Sincerely,
Bolton & Menk, Inc.

Mitchell R. Hoeft, P.E.
Principal Engineer

Bolton & Menk is an equal opportunity employer.




