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Organization Chart—Reporting to the City Administrator MARSHALL

City Administrator

| | Administrative
Assistant
| | | | | | | |
Community Park and Media Director of City Economic Director of Director of
Education Recreation Communications Administrative Assessor Development . Public Works /
Director Director Specialist Services Director Public Safety City Engineer

Proposed structure

The proposal is to transfer the current Community Services
Administrative Assistant to the Administration Division to provide a
wider range of administrative supports across all divisions. This proposal

does not add additional staff.

DRAFT
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Organization Chart—COMMUNITY SERVICES MARSHALL

Proposed structure
The proposal is to reclassify the current Office City Administrator
Assistant/Receptionist to the Office Specialist position
(or other more appropriate title) and eliminate the TTSTranv From Office Assistant/Receptionist
MCS Office Assistant/Receptionist position. This Assistant —H To Office Spegagst (tlzﬂ)e may change)
. udovs
proposal does not add additional staff. (VanKeulen) Y
Office Assistant/Receptionist
*Responsible Facilities include: (part-time)
City Parks/Trails I T ]
Red Baron Arena & Expo Center *Parks and Community Media
Aquatic Center Recreation Education Communications
Superintendent| Coordinator Specialist
1
1 1 1 1
Park : - Facility [Adult Community] Media
Maintenance gfggﬁ;?gr Ms\llrgreknea;r;ce Maintenance — Center — Production
(Temps) Supervisor Coordinator Technician
Youth . I_ Program Cable Access
— Recreation ﬁ%g}ﬁgggﬁe Specialist |— Workers
(temps) (part-time) (Temps)
Adult Event Workers Community
— Recreation — Education
(temps) (temps) (Temps)
Aquatic Center, After School
— (temps) —  Program
(Temps)
| | Ice Arena | | Community
(temps) Band (Temps)
Drivers
— Education
Instructors

Denotes shared supervision with School District

Draft 05-09-2023



Organization Chart—ADMINISTRATION MARSHALL

City Administrator

Administrative

Assistant
| |
Director of .
Administrative
Services Assessor
| |
Human Resource Liquor Store Finance | .
Manager Manager Director Appraiser
TAaﬁu?oing/
: echnician
H ook (4 S, “geountg 1L Economi
P Development
Accictant
Payroll/Benefits || | Checkout Clerk
Specialist (part-time)

Approved 12/13/2022
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Organization Chart—ECONOMIC DEVELOPMENT MARSHALL

City Administrator

Administrative
Assistant

Economic Development
Director

LAssessing Technician / Economic
Development Assistant

(part-time EDA support)
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Organizational Chart—COMMUNITY PLANNING MARSHALL

City Administrator

Administrative
Assistant

Director of Public
Works/City Engineer

Plans Examiner /
Assistant Zoning
Administrator

Building Services
Coordinator

Office Assistant
/ Receptionist

Building
Inspector I/11

Approved 02/14/2023



Organizational Chart—PUBLIC WORKS

City Administrator

| | Administrative
Assistant

Director of Public Works/City Engineer

Administrative

"

MARSHALL

Assistant
| r———l— e - I |
Civil (Assistant Cityr Public Ways WWT Facility
Engineer 1 Engineer : Superintendent Superintendent
Senior MB_UItldmg Office Assistant /
Engineering antenance [ Receptionist
Specialist Supervisor
|| | 1
Engineering Building Laboratory | |Collection System Assistant Facility
Specialist / Custodians Specialist Asst. Superintendent
Tgchnician Superintendent
; - Technical
Engineering Mechanic L Maintenance 1= Qperator
Aid (Temp) Operator / Senior
Maint Operator
Lead | | Plant
Mzi;\rl\terllance Operator /11
orker

Maintenance Worker
Senior Maint. Worker

Temps

| (Streets/Airport)

Approved 12/13/2022
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Organizational Chart—PUBLIC SAFETY MARSHALL

City Administrator

Administrative
Assistant

Director of Public Safety

Administrative

Assistant
|| | 1
. . . Training Facility
Fire Chief Captain Coordinator (MERIT)

I || | 1 1

Deputy Chief L
L . Records Clerk Investigative Sergeant Patrol Sergeant

Administration

1

| |
Assistant Chief Assistant Chief .
.. . Detective (2) — Corporal (3)
Training Operations
1
| |
Truck Company Chemical Assessment Receptionist Police Officer
Captains (4) Team Captain (County EE) FT/PT
I I

Truck Company Truck Company Community Services Officer
Lieutenants (4) Lieutenant ET/PT

A Firefighter / Hazmat || Bike Patrol

Firefighter Technician Temps

Hazmat
Technician Approved 2022-07-26




