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Cassi Weiss | Director of Visit Marshall 



Presentation Topics

• 2021 in Review
• Financials
• 2021 Goal Recap & 2022 Goals
• Red Baron Arena & Expo



2021 in Review
• Marketing 

• Events

• Community Tourism Support Grant 



Financials
• Direct Spending – 75%

• Marketing – 30%
• Events – 15%
• Community Support – 20%

• Indirect Spending – 25% 
• Staffing (Full-time Communication Coordinator)
• Local Community Marketing/Advertising
• Print Materials; Visitor Guide & Printed Maps, etc. 



2021 Goal Recap
• Create a stronger relationship with sports associations and local event 

organizers 

• Get the word out to local community partners about our Tourism Grant 
program

• Strengthen our relationship with SMSU 



2022 Goals
• Implement Digital Marketing into our 2022 Marketing Plan 

• Work with our Community Tourism Grant Applicants for Events to apply 5+ months 
in advance so we can do more regional marketing for the event 

• Assist the Lyon County Museum in opening an affiliate welcome center in 
conjunction with Explore Minnesota. 

• Take the “FAM” (Familiarize) tour we did with SMSU and develop that into a perk 
for our hospitality partners to send their employees on for free.

• Continue to Strengthen our relationship with SMSU 
• Work with the Athletics department on Training Coaches on the Community for recruiting purposes
• Work with the Athletic department for when teams are in town for camp, tournaments etc. 
• Working with the Center for International Education on new event “World Fest” at the Red Baron 

Arena & Expo  



Questions on Visit 
Marshall? 
Cassi Weiss | Director of Visit Marshall

Cassi.weiss@visitmarshallmn.com

507-537-1865  

mailto:Cassi.weiss@visitmarshallmn.com


Red Baron Arena & Expo
2021 Events

Jan. – April 

17 - Ice Dog NAHL Hockey Games

Squirt Tournament 

Sticks & Stones Curling 
Tournament 

Home Show by Marshall Radio 

May – Aug. 

Craft Show

5 Weddings

High School Summer Hockey 
Tournament 

Prairie Home Hospice Charity 
Event

Sept. – Dec.

Craft Show 

Gun Show 

Guns & Diamonds Bingo

Taste of Marshall 

High School Thanksgiving Classic 
Hockey Tournament  

2 Ice Dog Games 

10u / 12u Tournament 

Bantam Tournament

Weddings: 
2018 – 1
2019 – 3

2020 – 6 1 
2021 – 5
2022- 7



Red Baron Arena & Expo
2021 Goal Recap / 2022 Goals

2021 Goal Recap
• Utilize the meeting room & 

Vast club room for more 
community business 
meetings 

• Work with the NAHL on 
hosting Exhibition Hockey 
Game for 2021-2022 season. 

• Book more weddings as we 
see more people starting to 
host again

2022 Goals 
• Streamline the scheduling and 

booking process to make it easier 
for the consumer 

• Develop a strategic plan for the Red 
Baron Arena with long term goals 

• Strengthen the relationship with 
Red Baron Sponsors

• Helping them plan events with there free 
days 



Red Baron Arena & Expo
Fairbanks Ice Dogs

• June 2020 started the Partnership with the North American Hockey League 
Team Fairbanks Ice Dogs

• Supposed to come in 2020

• In 2021… Brought in an additional 58 practice hours 68 game hours of ice time 
pre-December. 
• December 2021, they booked an additional 11 practice hours and 8 game hours.  

• Community Impact of over $750,000.

• Visitor from Alaska, Colorado, Connecticut, Florida, Illinois, Michigan, Missouri, 
Nevada, New York, California, South Dakota, Utah, & Wisconsin, 



Red Baron 
Arena & Expo



Questions on the Red 
Baron Arena & Expo? 
Cassi Weiss | Director of Visit Marshall

Cassi.weiss@visitmarshallmn.com

507-537-1865  
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