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TO:  Marshall City Council, City Staff 
 
DATE:  January 8, 2019 
 
RE: Ten Goals for 2019 
 
 
Ten Goals for 2019: 

 

 City Hall Building Committee 
 

 Commercial and Industrial Street 
assessment policy 

 

 Rental Code ordinance 
 

 Under 21 access to tobacco 
 

 2020 Census Complete Count 
 

 2022 Marshall 150th anniversary 
 

 Re-establish Community Leadership 
program 

 

 Form a Diversity / inclusion / 
Workforce Development Council 

 

 Strengthen accountability and outcome 
objectives with MACC partnerships for 
over-site of EDA and CVB 

 

 Build on Healthy Community Goals 
including Bike Friendly Community 
designation 

 
 
 
Robert Byrnes 
Mayor 
 

 

 


