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CITY OF MARSHALL
AGENDA ITEM REPORT

CULTIVATING THE BEST IN US

Presenter:

Sharon Hanson

Meeting Date:

Tuesday, September 10, 2024

Category: NEW BUSINESS

Type: INFO

Subject: City of Marshall Strategic Plan

Background The last iteration of the City of Marshall’s strategic plan was developed in 2019. In addition, in
Information: 2022 the Comprehensive Plan was created serving as a guiding document for the community’s

growth for the next twenty years. On April 17, 2024, City leadership staff participated in a
strategic planning session administered by Cheryl Glaeser of Achieve Consulting. During the
session staff identified key priorities to guide the work of the city over the next three to five years.

Cheryl Glaeser will share the results of the planning session and review next steps.

Fiscal Impact:

Alternative/
Variations:

Recommendations:

Provide feedback on the City of Marshall’s Strategic Plan for 2024-2027.




