
 

CITY OF MARSHALL 
AGENDA ITEM REPORT 

 
 

Meeting Date: Tuesday, August 11, 2020 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Authorization to purchase two (2) squad cars for the Marshall Police Department. 

Background 

Information: 

 
The Marshall Police Department is on a four (4) year patrol vehicle replacement schedule put in 
place by the Marshall City Council.  The Police Department currently has two (2) 2016 Ford 
Explorers purchased in 2016 that are scheduled to be replaced.    
The police department received two (2) quotes to purchase replacement vehicles, (2021 Ford 
Explorer Police Packages) from the Cooperative Purchasing Venture (State Bid) and from KRUSE 
Motors.  The bid spec sheet utilized was the same used in last year’s purchase.  The following is 
the bid from CPV and KRUSE Motors: 
 
STATE BID PRICE (per unit):  $32,720.24            2 UNITS = $65,440.48 
 
KRUSE MOTORS (per unit):  $33,580.00             2 UNITS = $67,160.00 
 
The difference between the two bids received is $859.76 per unit for a total difference of 
$1,719.52.  
 
The 2021 Ford Explorers have been redesigned and will have equipment replaced or transferred 
from the surplus units.  The anticipated cost to remove, reuse, replace and install needed 
equipment in each unit is estimated to be $12,000 dollars.   
 
 
 

Fiscal Impact: STATE BID PRICING:   $65,440.48  (2 UNITS) 

KRUSE BID PRICING:  $67,160.00  (2 UNITS) 

 

Planned for in the 2020 Capital Improvement Plan squad replacement ($85,200.00) 

 

Alternative/ 

Variations: 

 
 

Recommendations: Approve the purchase of two (2) squad cars from either KRUSE Motors or Cooperative 

Purchasing Venture (State Bid). 

 


