
MARSHALL SRE BUILDING

12/5/2023 1



MARSHALL SRE BUILDING

PROJECT OVERVIEW

 7,400 SF Snow Removal Equipment Facility

 3 Truck Fleet Bays

 Office Space

 Conference Room

 2 Restrooms

 Utility Room
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MARSHALL SRE BUILDING

PROJECT BACKGROUND

 Pre-Design Study & Public Involvement in 2022 

 Final Design in 2022-2023

 Received Bids in April 2023

 $4,346,000 bid from Sussner Construction (only bid)

 Over Budget:  City did not award contract
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MARSHALL SRE BUILDING
Re-Bid Strategy

 Bid Early (January)

 Flexible Construction Schedule (2025 Completion)

 Design changes to reduce costs
• Foundation Stem Wall

• Wall Panels

• Roof Panels

• Partial Mezzanine Removal

• Perimeter Masonry Walls

• Landscaping materials, plantings, furnishings and patio concrete included in a single alternate

• Floor Slabs

• Storm Sewer

• Pavements

• Gate
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MARSHALL SRE BUILDING
 Site Layout Plan
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MARSHALL SRE BUILDING
 Building Images & Plan
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MARSHALL SRE BUILDING
 FUNDING 

 22.83% - FAA AIP

 22.05% - FAA AIG (BIL)

 35.09% - State

 20.03% - City

 CONSTRUCTION BUDGET:  $3,765,000

 $2,940,000 – Building Construction

 $825,000 – Site Work / Utilities
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MARSHALL SRE BUILDING

 NEW ESTIMATE

 LOW:  $3,345,071

 AVG:  $3,521,127

 HIGH:  $3,697,184
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