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“The purpose of the society shall be the collection, preservation and dissemination of knowledge about the history 

of Lyon County and to relate it to the history of the region and the state of Minnesota.” 

 

 

 

City of Marshall 

344 W Main St. 

Marshall, MN 56258 

 

Dear City of Marshall, 

 The Lyon County Historical Society (LCHS) requests $26,958.91 for the 

fiscal year of 2023.  As a non-profit organization, LCHS receives income from 

Lyon County, the City of Marshall, museum memberships, donations, and grants.  

Your support for LCHS allows us to fulfill our Mission Statement:  

 

“The purpose of the society shall be the collection, preservation and dissemination 

of knowledge about the history of Lyon County and to relate it to the history of the 

region and the state of Minnesota.” 

 

 The Lyon County Historical Society is excited to continue promoting the 

Lyon County Museum to residents of Marshall, Lyon County, and visitors to learn 

and appreciate the history of the city of Marshall and Lyon County.  Thank you for 

your support.  

 

 Enclosed is LCHS’s 2021 year-end financial statement and 2021 Annual 

Report.    

 

 

Sincerely, 

 

 

 

 

Jennifer Andries 

Lyon County Historical Society                                                                                

Executive Director 

 

 

http://www.lyoncomuseum.org/
http://www.mncollections.org/


 

 

 

 

 301 West Lyon Street, Marshall, MN 56258 
www.lyoncomuseum.org • 507-537-6580 

LCHS 2021 Annual Report 

Traveling and Temporary                 
Exhibits 

• League of Women Voters Traveling 
Exhibit 

• City of Marshall Time Capsule                 
Display at City Hall 

• School Display for Southview                     
Elementary School Open House 

• Heritage Room Lyon County                  
Business Premiums Display 

2,743                 
museum visitors 

signed the 
guestbook 

498                                           
volunteer hours 

34 guided school & 

group museum tours 
with activities 

Grants                                                        
Minnesota Historical Society 

• General Conservation and Long 
Range Plan ($5,300) 

• Microfilm Acquisition ($3,257) 



 
ACTIVITIES 

Presentations: 

The Lyon County Museum is allowed to reopen.  2nd floor exhibit gallery opens (January 11)                 
Jennifer Andries “Zoom Presentation on 2nd Floor to Household Executives Extension: (February 15) 

Jennifer Andries “Zoom Presentation on 2nd Floor to PEO Group” (February 22)                                    
Jennifer Andries “2nd Floor Exhibit to Chamber Young Professionals” (April 20)                                      

Jennifer Andries “2nd Floor Exhibit to Marshall Sunrise Rotary” (April 22)                                              
LCHS Annual Meeting, David Pichaske “The Secret Places of Southwest Minnesota” (June 3)                  

Gavin Van Moer “1910 Book Presentation” (September 7)                                                                  
Cindy Wilson “The Beautiful Snow Book Presentation” (September 21)                                                  

PGS Annual Meeting, Jennifer Andries, “CollectiveAccess Demonstration” (September 23)                          
Patricia Lubeck “Victims of Foul Play Book Presentation” (October 12)           

 

 

     Events and Programs: 

Christmas Tree Walk (January 11-January 30)                                                                                  
Easter Egg Hunt at the Museum (April 1-3)                                                                                       

LCHS Annual Meeting (June 3)                                                                                                 
Lyon County 150th Parade Float and Traveling Exhibit During Summer and Fall Celebrations 

(Russell, Balaton, Cottonwood, Ghent, Marshall, Tracy, Minneota)                                                        
District 80 Schoolhouse Move (August 3)                                                                                      

District 80 Schoolhouse Fundraiser (October 2)                                                                               
Halloween Family Fun Day at the Museum (October 30)                                                                          

Christmas Tree Walk (November 20-December 31)                                                                           
Lyon County 150th Parade Float Light Up the Night Parade (November 26)                                                       

Holiday Home Tour (December 5)                                                                                               
Jennifer Andries and Marilee Thomas “SMSU International Coffee Museum Presentation and 

Craft” (December 8)                                                                                                                 
Museum Holiday Open House (December 9)                                                                                       



Lyon County Historical Society Operations: General Administration and Operations

Comparative Analysis of Revenue & Expense Programs: Exhibits, Preservation, and Programs (Unrestricted)

2021 Actual vs 2021 Budget Enterprise: Ice Cream Shop and Gift Shop

As of December 31, 2021 Restricted: Grants for Specific Projects and Donor Restricted Projects

2021 Actual
Operations Programs Enterprise Restricted Investments 2021 Actual 2021 Budget Y-o-Y $ Y-o-Y %

INCOME

Local Government Funding

Lyon County 75,900.00 4,639.78 0.00 0.00 0.00 80,539.78 75,974.00 4,565.78 6.0%

City of Marshall 26,000.00 0.00 0.00 0.00 0.00 26,000.00 26,000.00 0.00 0.0%

Total Local Government Funding 101,900.00 4,639.78 0.00 0.00 0.00 106,539.78 101,974.00 4,565.78 4.5%

Grants

Minnesota Historical Society 0.00 0.00 0.00 8,557.00 0.00 8,557.00 40,000.00 (31,443.00) -78.6%

Other Grants 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Total Grants 0.00 0.00 0.00 8,557.00 0.00 8,557.00 40,000.00 (31,443.00) -78.6%

Memberships

Individuals 0.00 9,601.00 0.00 0.00 0.00 9,601.00 8,000.00 1,601.00 20.0%

Businesses 0.00 1,950.00 0.00 0.00 0.00 1,950.00 4,000.00 (2,050.00) -51.3%

Total Memberships 0.00 11,551.00 0.00 0.00 0.00 11,551.00 12,000.00 (449.00) -3.7%

Other Contributions

Donation Box 0.00 1,143.24 0.00 0.00 0.00 1,143.24 1,500.00 (356.76) -23.8%

Memorials 0.00 290.00 0.00 0.00 0.00 290.00 500.00 (210.00) -42.0%

Other Donations & Miscellaneous Income 579.89 4,556.08 0.00 500.00 0.00 5,635.97 1,500.00 4,135.97 275.7%

Total Other Contributions 579.89 5,989.32 0.00 500.00 0.00 7,069.21 3,500.00 3,569.21 102.0%

Other Income

Fundraising Events 0.00 6,750.52 0.00 2,350.00 0.00 9,100.52 4,000.00 5,100.52 127.5%

Program Fees 0.00 622.00 0.00 0.00 0.00 622.00 500.00 122.00 24.4%

Research Services 0.00 215.00 0.00 0.00 0.00 215.00 150.00 65.00 43.3%

Space Rental

Events 0.00 0.00 275.00 0.00 0.00 275.00 500.00 (225.00) -45.0%

Total Other Income 0.00 7,587.52 275.00 2,350.00 0.00 10,212.52 5,150.00 5,062.52 98.3%

INCOME BEFORE RETAIL OPERATIONS AND INVESTMENTS 102,479.89 29,767.62 275.00 11,407.00 0.00 143,929.51 162,624.00 (18,694.49) -11.5%

RETAIL SALES

Gift Shop 0.00 0.00 8,062.14 0.00 0.00 8,062.14 10,000.00 (1,937.86) -19.4%

Ice Cream Shop 0.00 0.00 1,894.28 0.00 0.00 1,894.28 1,000.00 894.28 89.4%

Sales Tax (Payable to MN-DOR) 0.00 0.00 674.17 0.00 0.00 674.17 881.25 (207.08) -23.5%

Total Retail Sales (Including Sales Tax Payable to MN-DOR) 0.00 0.00 10,630.59 0.00 0.00 10,630.59 11,881.25 (1,250.66) -10.5%

COST OF GOODS SOLD

Gift Shop 0.00 0.00 4,538.35 0.00 0.00 4,538.35 4,040.00 498.35 12.3%

Ice Cream Shop 0.00 0.00 914.05 0.00 0.00 914.05 746.00 168.05 22.5%

Total Cost of Goods Sold 0.00 0.00 5,452.40 0.00 0.00 5,452.40 4,786.00 666.40 13.9%

NET INCOME FROM RETAIL OPERATIONS 0.00 0.00 5,178.19 0.00 0.00 5,178.19 7,095.25 (1,917.06) -27.0%

NET OPERATING INCOME 102,479.89 29,767.62 5,453.19 11,407.00 0.00 149,107.70 169,719.25 (20,611.55) -12.1%

Investment Income or (Loss) - Endowment Fund

Interest Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Dividend Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 
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Lyon County Historical Society Operations: General Administration and Operations

Comparative Analysis of Revenue & Expense Programs: Exhibits, Preservation, and Programs (Unrestricted)

2021 Actual vs 2021 Budget Enterprise: Ice Cream Shop and Gift Shop

As of December 31, 2021 Restricted: Grants for Specific Projects and Donor Restricted Projects

2021 Actual
Operations Programs Enterprise Restricted Investments 2021 Actual 2021 Budget Y-o-Y $ Y-o-Y %

Gain/(Loss) on Sale of Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Unrealized Gain/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

TOTAL - Endowment Fund 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Investment Income or (Loss) - Capital Fund

Interest Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Dividend Income 0.00 0.00 0.00 0.00 1,404.88 1,404.88 487.10 917.78 188.4%

Gain/(Loss) on Sale of Investments 0.00 0.00 0.00 0.00 0.00 0.00 29.20 (29.20) -100.0%

Unrealized Gain/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

TOTAL - Capital Fund 0.00 0.00 0.00 0.00 1,404.88 1,404.88 516.30 888.58 172.1%

Investment Income or (Loss) - Cash Mgmt Facility

Interest Income 0.00 0.00 0.00 0.00 4.48 4.48 0.82 3.66 446.3%

Dividend Income 0.00 0.00 0.00 0.00 0.00 0.00 135.39 (135.39) -100.0%

Gain/(Loss) on Sale of Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Unrealized Gain/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

TOTAL - Cash Mgmt Facility 0.00 0.00 0.00 0.00 4.48 4.48 136.21 (131.73) -96.7%

Investment Income or (Loss) - Wells Fargo DDA

Interest Income 0.41 0.00 0.00 0.00 0.00 0.41 0.60 (0.19) -31.7%

Dividend Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Gain/(Loss) on Sale of Investments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Unrealized Gain/(Loss) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

TOTAL - Wells Fargo DDA 0.41 0.00 0.00 0.00 0.00 0.41 0.60 (0.19) -31.7%

TOTAL INVESTMENT INCOME 0.41 0.00 0.00 0.00 1,409.36 1,409.77 653.11 756.66 115.9%

NET INCOME BEFORE EXPENSES 102,480.30 29,767.62 5,453.19 11,407.00 1,409.36 150,517.47 170,372.36 (19,854.89) -11.7%

OPERATING EXPENSE

Payroll-Related Expenses

Salaries and Wages 56,602.00 0.00 0.00 0.00 0.00 56,602.00 56,616.14 (14.14) 0.0%

Employee Benefits

Health Stipend 2,600.00 0.00 0.00 0.00 0.00 2,600.00 2,600.00 0.00 0.0%

PERA 4,245.28 0.00 0.00 0.00 0.00 4,245.28 4,214.02 31.26 0.7%

Payroll Taxes 4,528.95 0.00 0.00 0.00 0.00 4,528.95 4,533.34 (4.39) -0.1%

Unemployment Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Total Payroll-Related Expenses 67,976.23 0.00 0.00 0.00 0.00 67,976.23 67,963.50 12.73 0.0%

Non-Payroll Expenses

Contracted Services 0.00 0.00 0.00 5,800.00 0.00 5,800.00 40,000.00 (34,200.00) -85.5%

Utilities 12,853.54 0.00 0.00 0.00 0.00 12,853.54 13,925.00 (1,071.46) -7.7%

Supplies 2,063.14 8,215.96 468.08 121.81 0.00 10,868.99 12,600.00 (1,731.01) -13.7%

Printing 2,354.98 3,866.19 0.00 66.85 0.00 6,288.02 6,050.00 238.02 3.9%

Other Restricted Projects (Timm Funds: Walking Tour) 0.00 0.00 0.00 0.00 0.00 0.00 4,499.11 (4,499.11) -100.0%

Insurance 6,973.30 0.00 0.00 0.00 0.00 6,973.30 7,134.00 (160.70) -2.3%

Travel 316.51 253.88 0.00 0.00 0.00 570.39 1,800.00 (1,229.61) -68.3%

Advertising 0.00 3,170.58 0.00 0.00 0.00 3,170.58 3,300.00 (129.42) -3.9%

Dues/Subscriptions 1,925.69 300.00 517.00 0.00 0.00 2,742.69 1,800.00 942.69 52.4%
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Lyon County Historical Society Operations: General Administration and Operations

Comparative Analysis of Revenue & Expense Programs: Exhibits, Preservation, and Programs (Unrestricted)

2021 Actual vs 2021 Budget Enterprise: Ice Cream Shop and Gift Shop

As of December 31, 2021 Restricted: Grants for Specific Projects and Donor Restricted Projects

2021 Actual
Operations Programs Enterprise Restricted Investments 2021 Actual 2021 Budget Y-o-Y $ Y-o-Y %

Postage 814.78 70.06 191.01 0.00 0.00 1,075.85 1,370.00 (294.15) -21.5%

Telephone 959.76 0.00 0.00 0.00 0.00 959.76 1,000.00 (40.24) -4.0%

Professional Development 55.95 0.00 0.00 0.00 0.00 55.95 800.00 (744.05) -93.0%

Internet 871.76 0.00 0.00 0.00 0.00 871.76 1,000.00 (128.24) -12.8%

Technology Spending (Non-Capitalized) 837.02 80.00 0.00 0.00 0.00 917.02 1,000.00 (82.98) -8.3%

Building Maintenance 613.33 0.00 0.00 1,185.15 0.00 1,798.48 500.00 1,298.48 259.7%

Professional Services (CPA firm) 600.00 0.00 0.00 0.00 0.00 600.00 600.00 0.00 0.0%

Business Licenses 0.00 0.00 110.50 0.00 0.00 110.50 117.00 (6.50) -5.6%

Credit Card Fees 0.00 6.05 130.10 3.20 0.00 139.35 175.00 (35.65) -20.4%

Rental Expense 0.00 0.00 0.00 N/A 

Storage 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 N/A 

Sites 0.00 0.00 0.00 230.00 0.00 230.00 0.00 230.00 N/A 

Miscellaneous Expense 404.48 1,150.13 0.00 0.00 0.00 1,554.61 650.00 904.61 139.2%

Total Non-Payroll Expenses 31,644.24 17,112.85 1,416.69 7,407.01 0.00 57,580.79 98,320.11 (40,739.32) -41.4%

TOTAL OPERATING EXPENSE 99,620.47 17,112.85 1,416.69 7,407.01 0.00 125,557.02 166,283.61 (40,726.59) -24.5%

Investment-Related Fees 0.00 0.00 0.00 0.00 616.79 616.79 447.12 169.67 37.9%

NET GAIN/(LOSS) 2,859.83 12,654.77 4,036.50 3,999.99 792.57 24,343.66 3,641.63 20,702.03 568.5%
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