
 

CITY OF MARSHALL 
AGENDA ITEM REPORT 

 
 

Meeting Date: Tuesday, August 13, 2019 

Category: NEW BUSINESS 

Type: ACTION 

Subject: Authorization to purchase squad cars for the Police Department. 

Background 

Information: 

Police squad cars are the primary means for officers to respond to emergency services calls and 

for providing routine patrol within the city.  Squad cars help officers meet the demands of their 

job and are where officers spend a significant amount of their time patrolling and utilizing the 

CIS/mobile system.  In an effort to have a regular replacement plan for our fleet of 11 vehicles, the 

police department is asking the City Council to replace two (2) squad cars.  Our goal would be to 

order the squad cars to ensure they are in service in 2020. 

The squads being replaced were put into service in 2015 and are 2016 Ford Explorers.  It is 

anticipated the vehicles will have 100,000 + miles with 10,000 engine hours. 

The bid spec sheet followed by the Equipment Review Committee in past purchases was utilized 

with one addition.  The POLICE ENGINE IDLE FEATURE was added. ($245) This feature allows you 

to leave the engine running and prevents the vehicle from unauthorized use when outside of your 

vehicle.  It allows the key to be removed from the ignition while the vehicle remains idling. 

Two bids were received based on the specs above from the Cooperative Purchasing Venture 

(State Bid) and KRUSE Ford. 

STATE BID PRICE (PER UNIT):  $32,788.56                2 UNITS= $65,577.12 

KRUSE MOTORS (PER UNIT):  $32,980.00                 2 UNITS= $65,960.00 

  KRUSE Ford estimated the delivery date for the squad cars would be 26 weeks from time 
of order (subject to change). 

 

Fiscal Impact: $65,960.00 :  Planned for in 2019 Capital Improvement Plan squad replacement ($74,000) 

Alternative/ 

Variations: 

None 

Recommendations: Approve the purchase of two (2) squad cars and declare squads 1503 and 1508 as surplus 

property to be sold after two new squads are in service. 

 


