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SUMMARY: 
 

A. HIGHLIGHTS: 

• The daily average net production for the month of May 2026 was 20.6 MGD compared to 23.3 
MGD for the month of May 2025. Typical usage for May is 26.0 MGD. 

• Staff had a preliminary meeting on the Greenbrae Boardwalk Pipeline Replacement Project at 
the Marin Project Coordination Meeting. The Greenbrae Boardwalk PRP will replace 
approximately 2,200 feet of 4-inch pipe that has had multiple leaks and is located over the bay, 
serving 55 residents that live on the bay. Engaging the regulators early on in the design process 
will ensure that staff obtain all the appropriate environmental permits necessary to construct 
this project.  

• Staff responded to 1,435 underground service alert tickets and marked out approximately 
46,311 feet (~8.77 miles) of pipe in the month of May, helping ensure that District underground 
infrastructure is not damaged by contractors or homeowners during excavation work.  

• Assistant Utility Maintenance Worker recruitment skills testing was conducted at Pelican Way 
Yard.  Candidates participated in a series of hands-on exercises designed to evaluate core 
competencies essential to the role.  The assessment included basic wood framing applications, 
vehicle operations, pipe flange assembly, excavation tasks, material lifting and carrying, setting 
a concrete meter box to grade, and tool identification.  These exercises are designed to provide 
a comprehensive evaluation of each candidate's practical skills, safety awareness, and readiness 
to perform common duties associated with the Assistant Utility Maintenance Worker position.    

• The District continued implementation of BFFIP Year 7 through May 2026 and wrapped up the 
Broom Maintenance. From February through May roughly 50 individuals in total were assigned 
to various Broom projects and the District anticipates reporting over 890 acres of broom 
managed this season.   

• The Watershed partnered with Engineering on a facilities wildfire hardening project to initiate 



vegetation clearance and hardscaping install around 49 Pump Stations throughout the District’s 
footprint.   

• Marin County Fire Dept’s Tam Crew arrived at the Watershed in May and prepped 
approximately 120 acres of Oak Woodland habitat in the Pine Point and Knob I units for 
Prescribed Burns later this summer.  

• Fisheries staff captured and tagged the third highest number of Coho Salmon in the District's 
twenty-year history of smolt trap monitoring on Lagunitas Creek.  

• The District awarded a $985K construction contract to Hanford Applied Restoration and 
Conservation to complete Phase 1C of the Lagunitas Creek Enhancement Project in summer 
2026.  

• District hosted Roads and Trails Management Plan Community Workshop on May 30th.  
• A bilingual outing at Lake Lagunitas engaged community leaders from the Multicultural Center 

of Marin in a walk and talk about water supply and watershed health 
 
 
 
 
 
 
 
 
 
 

  



 

  



 

  



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   
 

 FY 2025/26 FY 2024/25 
(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, May  
Daily average, May 

5,810 
635 

20.48 

17,829 
1,948 
62.84 

6,536 
718 

23.16 

20,059 
2,203 
71.07 

Recycled 
Total production this FY 
Monthly production, May 
Daily average, May 

176.18 
22.64 
0.73 

540.68 
69.48 
2.24 

236.38 
35.22 
1.14 

725.43 
108.09 

3.49 
Raw Water 
Total production this FY 
Monthly production, May 
Daily average, May 

41.39 
3.23 
0.1 

127.01 
9.9 

0.32 

57.28 
-4.28 
-0.14 

175.79 
-13.13 
-0.42 

Imported Water 
Total imported this FY 
Monthly imported, May 

1,637 
78 

5,022 
240 

1,593 
134 

4,888 
410 

Reservoir Storage 
Total storage, May 
Storage change during May 

24,691 
-784 

75,774 
-2,405 

24,671 
-897 

75,712 
-2,754 

Stream Releases 
Total releases this FY 
Monthly releases, May 

2,915 
173 

8,945 
530 

2,698 
283 

8,280 
870 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

2. Precipitation:   FY 2025/26 (in.)   FY 2024/25 (in.) 

 ALPINE      44.76     49.71 

 BON TEMPE     36.08     46.78 

 KENT      38.51     54.03 

 LAGUNITAS     41.72     50.24 

 NICASIO     26.87     37.09 

 PHOENIX     38.17     51.98 

 SOULAJULE     28.01     40.58 

 Average to date = 51.89 inches         
               

 

 

3. Water Quality: 
 

Laboratory        FY 2025/26    FY 2024/25 

Water Quality Complaints:         
     Month of Record                                                         14  10 
     Fiscal Year to Date                                                     145  190 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         7  10 
     Fiscal Year to Date   100  121 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,374 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 3.10 (2.72 – 3.51) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: No flushing events were performed to improve water quality for the month on 
record. 

Disinfection Program: 2,639’ of new pipeline was disinfected during the month of May. Performed 
chlorination on 19 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 



Tank Water Quality Monitoring Program: Performed 85 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,374 treatment plants and distribution water samples, and the water quality 
department treated 19 tanks for low chlorine and checked an additional 85 tanks for low chlorine 
residual in May 2026.    

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 
Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 
Turbidity (NTU) 0.06 < 0.10 0.02 < 0.10 0.05     < 0.10 
Chlorine residual (mg/L) 2.80 2.75 * 2.81 2.75 * 2.76 2.75 * 

 Color (units) 0.4        < 15 0.2        < 15                    0.1        < 15 
pH (units) 7.9 7.8* 7.8 7.8* 7.9            8.1** 
 

*        Set monthly by Water Quality Lab 
**  pH to Ignacio is controlled by SCWA 
 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 
pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: With the project currently under its annual suspension during the 

Northern Spotted Owl nesting season, the District and its contractor are preparing for 
construction of the tanks next season. Construction will resume after the prohibition 
period ends on August 1, 2026, or after biological surveys provide early clearance to 
begin field work. Project completion is estimated in 2029.   
 

b. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program. This project will remove and replace the existing leaky roof membrane 



with a new Class A fire-rated thermoplastic polyolefin (TPO) roof membrane and will install fall 
protection guardrails at the San Geronimo Treatment Plant and North Marin Line Pump 
Station.   

• Project Budget: $1,495,747 
• Monthly Activities: The Contractor is continuing to fabricate 1,000 linear feet of 

permanent guardrail to be installed atop the treatment plant roofs, which is anticipated 
to be performed in June.  The remaining scope of work to be completed includes 
guardrail installations and subsequent roofing system improvements. Project 
completion is estimated Summer 2026. 

 
c. Bon Tempe Treatment Plant Backwash Vale Replacement Project (D23008): This project is part 

of the District's Capital Improvement Program and will address the deteriorating condition of 
the existing backwash system by replacing existing backwash valves, select pipe, and 
associated appurtenances. 

• Project Budget: $1,200,960 
• Monthly Activities: The contractor completed all exterior work and the installation of 

four new 24-inch backwash valves inside the plant.  Remaining work includes the 
installation of 8-inch house water piping and other miscellaneous improvements, 
anticipated to begin in July and August.  Project completion is estimated Summer 2026.  
 

d. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 
new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

• Project Budget: $3,733,577 
• Monthly Activities: The contractor continues to perform the initial phase of the project, 

which includes procuring equipment and materials for installation.  Field installation 
work will begin once all materials are procured. Project completion is estimated 
Summer 2027.   

 
e. Marin City Phase II Pipeline Replacement Project (GC25005): Marin City Phase II Pipeline 

Replacement Project is a component of the District’s Capital Improvement Program. The 
Project will install approximately 10,440 feet of 16, 8, 6 and 4-inch welded steel pipe to replace 
the old, leak prone, seismic deficient cast iron and asbestos cement piping installed as early as 
1961. 

• Project Budget: $5,387,010 
• Monthly Activities: The contractor has completed the installation of all underground 

facilities, including more than 10,440 linear feet of mainline piping and 137 water 
services. Remaining work includes final asphalt paving and concrete restorations, which 
are currently underway. The project is estimated to be completed ahead of schedule by 
July 2026. 
 

f. Sleepy Hollow Pipeline Replacement Project (F24002): Sleepy Hollow Pipeline Replacement 
Project is a component of the District’s Fire Flow Improvement Program. This Project will 
install approximately 4,250 feet of new 12-, 8-, and 6-inch welded steel pipe to replace old, 
leak-prone, fire flow deficient piping installed as early as 1932. 

• Project Budget: $2,328,132 



• Monthly Activities: The contractor has completed the installation of all underground 
facilities, including more than 4,250 linear feet of mainline piping and 60 water services. 
The contractor is currently performing roadway pavement restoration. Project 
completion is estimated Summer 2026. 

 
g. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

• Project Budget: $3,300,855 
• Monthly Activities: The contractor has mobilized to the project site and completed 

preliminary potholing work to verify locations of existing underground utilities.  The 
contractor begins installing the new water main on June 1.  Work is anticipated be 
completed Fall 2026. 

 
h. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 

District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

• Project Budget: $12,085,685 
• Monthly Activities: The construction contract has been executed and a pre-construction 

meeting is planned for June.  The contractor is preparing initial project submittals, and 
material and equipment procurement.  The estimated completion date is December 
2028.   

 
i. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

• Project Budget: $715,024 
• Monthly Activities: The construction contract has been executed and a pre-construction 

meeting is planned for June.  The contractor is preparing initial project submittals, and 
material and water tank procurement.  The project is anticipated to be complete Fall 
2026. 

 
 
 
 
 
 
 
 
 
 
 
 
 



6. Other: 
 

Pipeline Installation  FY 2025/26 FY 2024/25 

Pipe installed during May (feet)  770 54 
Total pipe installed this fiscal year (feet)  27,567 29,327 
Total miles of pipeline within the District  908* 909* 
* Reflects adjustment for abandoned pipelines 

  
   

Pipe Locates (1,435 Responses)  FY 2025/26 FY 2024/25 

Month of May (feet)  46,311 56,846 
Total this fiscal year (feet)  345,687 415,111    

Main Line Leaks Repaired  FY 2025/26 FY 2024/25 
Month of May 7 8 
Total this fiscal year (7/1/25-5/31/26)  114 131    

Services  FY 2025/26 FY 2024/25 
Service upgrades during May 19 15 
Total service upgrades this FY 150 176 
Service connections installed during May 2 4 
Total active services as of June 1st, 2025 60,653 60,599 
(Total Including firelines)  62,054 61,987 
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7. Recruitments and Hires: 

The District recruited for the following positions: 
1. Assistant Utility-Maintenance Worker 
2. Distribution System Operator 
3. Engineering Technician 
4. Field Supervisor 
5. General Manager 
6. Junior, Assistant or Associate Engineer 
7. Natural Resources Technician I/II (Limited Term) – Fisheries 
8. Senior Meter Reader and Repair Worker 
9. Summer Helpers – Meter Box Maintenance 
10. Utility Crew Leader 
11. Water System Technician 
12. Watershed Aide (Maintenance) 

 
The District hired new employees for the following positions: 

1. Watershed Aide (Veg Management) 
 
Employees promoted through competitive process: 

1. Supervisor of Facilities Maintenance and Special Projects 



8. Demand Management:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



9. Watershed Protection: 

 

  



*Final Notices
Service Disconnections
* Includes 10 day and final notices

 

 

10. Shutoff Notices and Disconnections: 
 

 
 
 

 

 

FISCAL IMPACT:   Not Applicable. 
 
 
ATTACHMENT(S):   None. 
 
 

 

DEPARTMENT OR DIVISION DIVISION MANAGER 
APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 
 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 


