
 

  
      Attachment 1 

 

AMENDMENT NO. 2 TO FUELBREAK MAINTENANCE 

AND INVASIVE MANAGEMENT CONTRACT BETWEEN 

MARIN MUNICIPAL WATER DISTRICT and FORSTER AND 

KROEGER LANDSCAPE MAINTENANCE INC. 

       (CONTRACT NO. 2050) 

 
This Contract Amendment ("Amendment No. 2") is entered into by and between Marin 

Municipal Water District ("District") and Forster and Kroeger Landscape Maintenance Inc. 

("Contractor"). For good and valuable consideration the receipt and adequacy of which is 

hereby acknowledged, the parties hereto agree as follows: 
 

Section 1.  Recitals: 

 

A. On September 25th 2025 the District and the Contractor entered into Contract No.2050 for ‘BFFIP 

Vegetation Maintenance’ (“Contract”) to run through June 30, 2028. 

  

B.  On March 19th, 2026, the District General Manager authorized a correction to CN-2050 to include 

Section 5 (Contracting/Bid Items) which had been omitted from the original contract. 

  

C. The Contract contains an option for the District to increase the contract by 25% of the original 

contract amount.   

 

 

D.  On June 2, 2026 the District board approved Amendment No. 1 increasing the contract amount by 

$323,400 (6.34% of the original $5,101,440 amount) to support additional Engineering work for the 

Pump Station Fire Hardening Project. 

 

E.  At this time, the Parties desire to execute an amendment (“Amendment No. 2”) to the Contract 

increasing the contract amount by $483,000 to support the Nicasio Creek Vegetation Management 

2026 Project, bringing the total changes to the original agreement to 15.8% of the original 

$5,101,440. 

  

 

Section 2.  Terms: 

 

A. Amendment to Contract: This Amendment No. 2 modifies the Contract.  Except for the 

modifications contained herein, all the terms of the Contract shall apply. 

 

B. Terms: 

 

1. EXHIBIT A, Scope of Work, Section 4.1 Work to be done – adding NEW work to include: 

 

4.1.3 ‘Providing vegetation maintenance and landscaping services to support Nicasio Creek 

Vegetation Management 2026 Project’ 

 

2. Section 4 – Compensation: total contract amount will increase by $483,000 from 

$5,424,840 not to exceed $5,907,840. 
 

 

 

 

 

Continues on next page 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Executed by the parties as follows: 

                       Forster & Kroeger 
 

Dated:                 By:                                                              

Raul Garcia, President 

 
                                                             Marin Municipal Water District 

 

Dated:                 

 

By:                                                         

Bennett Horenstein, General Manager 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

ATTACHMENT A 

CN 2050 Amendment No.2 Scope of Work & Budget  

 

SCOPE OF WORK: 

Nicasio Creek Vegetation Management (2026) Project 

The Project proposes vegetation thinning downstream at the edge of Nicasio Reservoir and working 

upstream along Upper Nicasio Creek to Ranch Road Bridge (Figure 2 below), collecting willow poles and 

stakes, and using the collected cuttings as restoration plantings around the reservoir’s perimeter at a location 

just past where Upper Nicasio Creek enters Nicasio Reservoir (Figure 3 below).  

 

Vegetation removal shall involve vegetation thinning using hand tools along approximately 3,850 linear 

feet of the Upper Nicasio Creek riparian corridor. The vegetation thinning and removal shall mostly occur 

within the approximate 100-year floodplain over an approximate 100-foot-wide area above the right bank of 

Upper Nicasio Creek from Nicasio Reservoir to approximately just beyond Nicasio Elementary School. 

From the Nicasio Elementary School up to Ranch Road Bridge, vegetation thinning shall occur within the 

approximate 100-year floodplain on both banks of Upper Nicasio Creek with the work extent width on 

either side varying. Vegetation removal locations and access roads are depicted in Figure 2. Large mature 

trees and vegetation larger than 4 inches diameter at breast height (DBH) shall be preserved. Mature trees 

and vegetation larger than 4 inches DBH shall be limbed by hand and shall primarily occur on branches 

with a diameter of 4 inches or less. Dead vegetation shall also be removed. 

 

The harvested willow poles and stakes shall be preserved in buckets of water during the vegetation thinning 

to prevent them from drying out prior to installation at the restoration site. The harvested willow poles and 

stakes shall be replanted at the selected restoration site toward the end of September or beginning of 

October. Planting at this time would provide the greatest likelihood of success for the willows. In total, up 

to approximately 1.7 acres of riparian habitat would be restored by the Project around the Nicasio 

Reservoir’s perimeter (Figure 3 below).  

  



 

Budget Estimate: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Figure 2 Area of Work 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Figure 3 - Willow Planting Area 

 
 


