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SUMMARY: 
 

A. HIGHLIGHTS: 

• The daily average net production for the month of July 2026 was 24.3 MGD compared to 24.1 
MGD for the month of July 2025. Typical usage for July is 32.0 MGD 

• Staff issued a request for proposals to hire a consultant team experienced in design and 
rehabilitation of dams and spillways, in response to the recent downgrading of Seeger Dam by 
the Division of Safety of Dams (DSOD). The consultant will provide design of the preferred 
alternative to address the DSOD concerns and modernize the spillway, ensuring the spillway 
can handle extreme hydrologic and seismic events and bring Seeger Dam back into a 
satisfactory rating by DSOD.   

• Staff advertised the Fire Flow Improvement Program Palm Avenue Pipeline Replacement 
Project this month, which will replace approximately 1,430 for fire flow deficient leak-prone 
cast iron pipe installed in 1937. This project is a component of the District’s Fire Flow 
Improvement Program, which will improve fire flow to the area and seismic resiliency. 
Concurrent coordination of this project with Marin County DPW is also taking place, ensuring 
that the pipeline is replaced ahead of their road rehabilitation project, reducing the risk of a 
main break on a newly rehabilitated road. Staff anticipate award of the construction contract in 
the following month. 

• Staff advertised a request for quote to replace an existing 200 horsepower pump and motor at 
the North Marin Line Booster Pump Station. The North Marin Line Booster Pump Station moves 
treated water from San Geronimo Treatment Plant to the Smith Saddle Tanks for use within the 
potable water distribution system. The existing pump is original, has been refurbished multiple 
times, and is beyond its useful life. Replacement of this aging infrastructure will improve system 
reliability to the distribution system.  Staff responded to 1,210 underground service alert tickets 
and marked out approximately 45,198 feet (~8.56 miles) of pipe in the month of June, helping 



ensure that District underground infrastructure is not damaged by contractors or homeowners 
during excavation work.  

• Staff successfully replaced a control power transformer at Alpine Pump Station, restoring a 
critical electrical system that provides the control power necessary to operate pumping 
equipment and maintain the transfer of water from Alpine Lake to Bon Tempe Lake. 

• Staff successfully completed a pipeline improvement project on Easterby Street in 
Sausalito.  The project involved abandoning a 40-foot section of 12-inch cast iron water main 
that served a single fire hydrant and relocating the hydrant to the corner of Bridgeway and 
Easterby Street.  Crews installed three new 12-inch gate valves and replaced the water main 
section with new sections of 12-inch PVC and steel pipe.  The work required extensive 
coordination between multiple District departments, the City of Sausalito, and several local 
businesses to minimize impacts for the successful completion of this job. 

• Completed a water service renewal job on Wilson Court in San Rafael, where multiple leaks 
have occurred on aging plastic service laterals located at the end of the cul-de-
sac.  Coordinating with the City of San Rafael, staff renewed six plastic service laterals before 
the City's roadway paving restoration work was completed.  Proactively replacing these services 
within the paving restoration limits, reduces the potential for future leaks, avoids the need for 
costly street restorations and minimizes potential disruption to residents. 

• Staff participated in a specialized workshop led by a PG&E Damage Investigator, focused on 
improving safety and awareness when working around underground utilities.  The workshop 
covered safe excavation practices near underground infrastructure, Underground Service Alert 
(USA) procedures, and provided valuable insight into the location and operation of PG&E gas 
mains throughout Marin County.  The workshop also provided a hands-on guidance and 
practical knowledge that will help staff identify potential hazards, prevent utility strikes, and 
ensure compliance with industry safety standards. 

• Completed a 10-week infrastructure improvement project in the Madera Park Gardens 
neighborhood of Corte Madera, renewing 73 plastic water service laterals.  The project was 
completed in close coordination with the Town of Corte Madera and scheduled ahead of the 
Town's roadway rehabilitation and paving project planned for this summer. Renewing these 
plastic service laterals reduces the likelihood of leaks and emergency repairs and helps protect 
newly paved streets minimizing future impacts to customers. 

• Staff completed alarming for upgraded master data radio repeaters at the Ring Mountain, Corte 
Madera, and Mt. Tamalpais sites. These critical communication assets support remote 
monitoring and automation across the distribution system.  

• Staff collaborated to install a temporary data radio to maintain SCADA communications during 
the Scenic Avenue Tank Replacement Project.  

• Fisheries worked with HR to onboard a new Natural Resources Technician, Ben Fujita, who will 
support the Lagunitas Enhancement Project and routine biological monitoring activities.   

• Watershed Staff completed monthly fire training focusing on portable pumps, tanks and 
drafting and attended First Aide/CPR with the District’s consultant HSI Safety Training Institute. 

• Watershed BFFIP actions included treating 107.82 acres for Yellow Star Thistle, Early Detection 
Rapid Response work focused on Ehrrharta Grass, annual defensible space work continued 
around watershed facilities and vegetation maintenance at boat ramps was completed. 

• Staff has been working on fire road maintenance, including Lagunitas-Rock Spring and Middle 
Eldridge Grade to allow for safe access for fire apparatus.  



• Watershed interpretation continued to focus on the “Rooted in the Watershed" guided hike 
series explores the stories and science behind healthy forests and watersheds. Staff led hike 
near Rock Spring with a focus on Sargent Cypress and in the Tennessee Valley area which 
focused on Eucalyptus. 

• Staff worked with the Parks Conservancy to lead a group of 23 elders from the Rafiki Coalition 
around Lake Lagunitas, engaged 25 folks at Pickleweed Library in a family nature journaling 
event, and ran a nature walk for Novato Library 60 patrons along their local creek.  

• Staff led an Eagle Scout Project highlighted by replacing a 20’ redwood bridge on the Cross 
Country Boy Trail.  

• Fisheries began annual snorkel surveys of Lagunitas Creek to determine juvenile salmon 
abundance and monitor the effectiveness of previous enhancement work. 

• Pre-construction coordination and surveys were conducted for Phase 1C of the Lagunitas Creek 
Habitat Enhancement Project, which will begin August 11. 

 
 
 
  



 
 
 
 
 
 
 
 
  



 
 



 
 
  



 
DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   
 FY 2026/27 FY 2025/26 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, July  
Daily average, July 

736 
736 

23.73 

2,258 
2,258 
72.84 

749 
749 

24.16 

2,299 
2,299 
74.16 

Recycled 
Total production this FY 
Monthly production, July 
Daily average, July 

36.20 
36.20 
1.17 

111.09 
111.09 

3.58 

35.05 
35.05 
1.13 

107.56 
107.56 

3.47 
Raw Water 
Total production this FY 
Monthly production, July 
Daily average, July 

13151 
13151 
424.23 

40358.95 
40358.95 

1301.9 

11.58 
11.58 
0.37 

35.54 
35.54 
1.15 

Imported Water 
Total imported this FY 
Monthly imported, July 

286 
286 

878 
878 

313 
313 

962 
962 

Reservoir Storage 
Total storage, July 
Storage change during July 

22,773 
-884 

69,888 
-2,714 

22,812 
-1,415 

70,006 
-4,342 

Stream Releases 
Total releases this FY 
Monthly releases, July 

230 
230 

706 
706 

224 
224 

688 
688 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

 

2. Precipitation:   FY 2026/27 (in.)   FY 2025/26 (in.) 

 ALPINE      0.00     0.00 

 BON TEMPE     0.00     0.00 

 KENT      0.00     0.00 

 LAGUNITAS     0.00     0.00 

 NICASIO     0.00     0.00 

 PHOENIX     0.00     0.00 

 SOULAJULE     0.00     0.00 

 Average to date = 0.00 inches         
              
     

 

 

3. Water Quality: 
 

Laboratory        FY 2026/27    FY 2025/26 

Water Quality Complaints:         
     Month of Record                                                         16  11 
     Fiscal Year to Date                                                     16  11 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         8  11 
     Fiscal Year to Date   8  11 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,562 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 3.70 (1.59 – 5.28) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: One flushing event was performed to check water quality at 7 Ninestone Ct in 
Marinwood for the month on record. 



Disinfection Program: 50’ of new pipeline was disinfected during the month of July. Performed 
chlorination on 26 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 

Tank Water Quality Monitoring Program: Performed 40 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,562 treatment plants and distribution water samples, and the water quality 
department treated 26 tanks for low chlorine and checked an additional 40 tanks for low chlorine 
residual in July 2026.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.06 < 0.10 0.03 < 0.10 0.05     < 0.10 

Chlorine residual (mg/L) 2.73 2.75 * 2.72 2.75 * 2.78 2.75 * 

 Color (units) 0.5        < 15 0.2        < 15                    0.0        < 15 

pH (units) 7.8 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

  

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 
pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

• Project Budget: $19,142,500 
• Monthly Activities: The contractor continues work preparing the tank foundation 

subgrade in anticipation of the tank subcontractor mobilizing to the project site.  Project 
completion is estimated in 2029.   
 

b. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program. This project will remove and replace the existing leaky roof membrane 
with a new Class A fire-rated thermoplastic polyolefin (TPO) roof membrane and will install fall 
protection guardrails at the San Geronimo Treatment Plant and North Marin Line Pump 
Station.   

• Project Budget: $1,495,747 
• Monthly Activities: The contractor continues to install guardrails atop the treatment 

plant roofs.  Following completion of the guardrails, the contractor will perform 
subsequent roofing system improvements. Project completion is estimated Summer 
2026. 

 



c. Bon Tempe Treatment Plant Backwash Vale Replacement Project (D23008): This project is part 
of the District's Capital Improvement Program and will address the deteriorating condition of 
the existing backwash system by replacing existing backwash valves, select pipe, and 
associated appurtenances. 

• Project Budget: $1,200,960 
• Monthly Activities: The contractor completed all exterior work and the installation of 

four new 24-inch backwash valves inside the plant.  The new valve actuator will be 
delivered the first week of August and the contractor will remobilize to the project to 
complete the balance of work in the middle of August. Remaining work includes 
replacing the main backwash valve actuator, installing the 8-inch house water piping, 
and performing other miscellaneous improvements.  Project completion is estimated 
September 2026.  
 

d. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 
new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

• Project Budget: $3,733,577 
• Monthly Activities: The contractor continues to perform the initial phase of the project, 

which includes procuring equipment and materials for installation.  The contractor is 
preparing to perform tank installation at Ignacio Pump Station.  Project completion is 
estimated Summer 2027.  

 
e. Sleepy Hollow Pipeline Replacement Project (F24002): Sleepy Hollow Pipeline Replacement 

Project is a component of the District’s Fire Flow Improvement Program. This Project will 
install approximately 4,250 feet of new 12-, 8-, and 6-inch welded steel pipe to replace old, 
leak-prone, fire flow deficient piping installed as early as 1932. 

• Project Budget: $2,328,132 
• Monthly Activities: The contractor has completed all underground facility installation 

and trench pavement restoration.  The remaining work includes completing final minor 
punchlist items and restoration of one roadway monument. The project is anticipated to 
be closed out completely this summer.  

 
f. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

• Project Budget: $3,300,855 
• Monthly Activities: The construction project is on hold until further notice.  The District 

is working with various partnering jurisdictions to reinitiate the project.  
 

g. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 
District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

• Project Budget: $12,085,685 



• Monthly Activities: A preconstruction meeting was held on July 2 and the contractor and 
District are preparing and reviewing initial project submittals, and material and 
equipment procurement.  The earliest field mobilization date is estimated May 2027. 
The estimated completion date is December 2028.   

 
h. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

• Project Budget: $715,024 
• Monthly Activities: The contractor continues to prepare initial project submittals, and 

material and water tank procurement.  Construction mobilization date is to be 
determined.  The contractor’s baseline construction schedule shows work occuring 
through Spring 2027, due to a 6-month lead time in fabricating the tank.   

 
i. Miracle Mile East Pipeline Replacement Project (D26016): This project is a component of the 

District’s Capital Improvement Program and replaces approximately 1,840 feet of aged leak-
prone piping on Fourth Street, also known as the “Miracle Mile,” near the Second and Fourth 
Street intersection.  

• Project Budget: $1,489,000 
• Monthly Activities: The contractor is currently obtaining their encroachment permit 

from the City of San Rafael and is preparing initial project submittals.  Construction field 
work is anticipated to begin in August. The project is anticipated to be complete Fall 
2026. 

 
  



 
6. Other: 
 

Pipeline Installation  FY 2026/27 FY 2025/26 

Pipe installed during July (feet)  109 1,314 
Total pipe installed this fiscal year (feet)  109 1,314 
Total miles of pipeline within the District  908* 909* 
* Reflects adjustment for abandoned pipelines 

  

   

Pipe Locates (1,301 Responses)  FY 2026/27 FY 2025/26 

Month of July (feet)  30,651 50,340 
Total this fiscal year (feet)  30,651 50,340    

Main Line Leaks Repaired  FY 2026/27 FY 2025/26 
Month of July 16 18 
Total this fiscal year (7/1/26-5/31/27)  16 18    

Services  FY 2026/27 FY 2025/26 
Service upgrades during July 21 30 
Total service upgrades this FY 21 30 
Service connections installed during July 2 1 
Total active services as of August 1st, 2026 60,668 60,536 
(Total Including firelines)  62,073 61,921 

 

 

 

 

 

 



 
 

 

 

 

 



 

7. Recruitments and Hires: 

The District recruited for the following positions: 
1. Corrosion Control Technician I/II 
2. Distribution System Operator 
3. Mechanical & Electrical Maintenance Worker III or IV 
4. Meter Reader and Repair Worker I - Limited Duration 
5. Watershed Aide (Fisheries) 

 
The District hired new employees for the following positions: 

1. Natural Resources Technician I – Temp/Limited Duration 
 

 

 

 

 

 

 

 

 

 

  



8. Demand Management:  

 

 

 

 



9. Watershed Protection: 

 

 

 

 



*Final Notices
Service Disconnections
* Includes 10 day and final notices

 

10. Shutoff Notices and Disconnections: 
 

 

 
 
 
 

 

FISCAL IMPACT:   None. 
 
ATTACHMENT(S):   None. 
 

DEPARTMENT OR DIVISION DIVISION MANAGER 
APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 
 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 


