Attachment 1

AMENDMENT NO.2TO
AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN
MARIN MUNICIPAL WATER DISTRICT AND MAZE AND ASSOCIATES
(Miscellaneous Agreement No. 5687)

This Contract Amendment (“Second Amendment”) is entered into by and between Marin

Municipal Water District (“District”) and Maze and Associates (“Consultant”).

For good and valuable consideration the receipt and adequacy of which is hereby

acknowledged, the parties hereto agree as follows:

Section 1. Recitals:

A

B.

District and Consultant entered into an Agreement for Professional Services dated April
2, 2019 (“Agreement”) and a First Amendment to the Agreement dated January 19, 2023.
The parties desire to enter into this Second Amendment to the Agreement to extend the
annual audits of District’s financial statements to include the fiscal years ending June 30,
2024 and June 30, 2025.

Section 2. Terms:

A

Dated:

Amendment to Agreement: This Second Amendment modifies the Agreement. Except
for the modifications contained herein, all the terms of the Agreement shall apply.

Terms:

1. Part A, Section 1 entitled “Description of Services and Payment” is hereby
amended to read as follows:

The scope of work, fees and fee payment for such work shall be stipulated under the fee
schedule included in Attachments B-1 and B-2, which are attached hereto and
incorporated by this reference, and shall not exceed $52,471 for the fiscal year 2024 audit
including a single audit and $49,371 for the fiscal year 2025 audit.

2. Section 4 entitled “Prosecution of Work™ is hereby amended to read as follows:

The execution of this agreement shall constitute the Consultant's authority to proceed
immediately with the performance of this contract. Performance of the services
hereunder shall be completed within six (6) months following fiscal years ending June
30, 2024 and June 30, 2025 respectively provided, however, that if the performance is
delayed by earthquake, flood, high water or other Act of God or by strike, lockout or
similar labor disturbance ("Acts"), the time for the Consultant's performance of this
contract shall be extended by a number of days equal to the number of days the
Consultant has been delayed by such Acts.

MAZE AND ASSOCIATES

By




Dated: MARIN MUNICIPAL WATER DISTRICT

By

Bennett Horenstein, General Manager



Exhibit B-2

MAZE

& ASSOCIATES
April 9, 2024

Shelly Reilly, Finance Manager
Marin Municipal Water District
220 Nellen Avenue

Corte Madera, CA 94925

Dear Shelly:

We are pleased to confirm our understanding of the services we are to provide for the Marin Municipal Water District
for the year ended June 30, 2024.

Audit Scope and Objectives

The services we have been engaged to provide are outlined below, but we are also available to provide additional
services at your request:

1) Audit ofthe basic financial statements, preparation of Memorandum on Internal Control, assistance with the
preparation of the Annual Comprehensive Financial Report, and review of Management’s Discussion &
Analysis.

Accounting standards generally accepted in the United States of America (GAAP) provide for certain required
supplementary information (RSI), such as management’s discussion and analysis, to supplement the District’s
basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. As part of
our engagement, we will apply certain limited procedures to the District’s RSI in accordance with auditing
standards generally accepted in the United States of America (GAAS). These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We will not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

If the District’s financial statements are accompanied by supplementary information other than RSI, we will
subject the supplementary information to the auditing procedures applied in our audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion on it in
relation to the financial statements as a whole, in a report combined with our auditor’s report on the financial
statements.

In connection with our audit of the basic financial statements, we will read the other information accompanying
the financial statements and consider whether a material inconsistency exists between the other information and
the basic financial statements, or the other information otherwise appears to be materially misstated. If, based on
the work performed, we conclude that an uncorrected material misstatement of the other information exists, we
are required to describe it in our report.
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The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our opinion
about whether your financial statements are fairly presented, in all material respects, in conformity with generally
accepted accounting principles (GAAP); and report on the fairness of the accompanying supplementary information
when considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance,
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. Misstatements, including omissions, can arise from fraud or
error and are considered material if there is a substantial likelihood that, individually or in the aggregate, they would -
influence the judgment of a reasonable user made based on the financial statements.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and will include tests of the accounting records and other
procedures we consider necessary to enable us to express such opinions. As part of an audit in accordance with
GAAS, we exercise professional judgment and maintain professional skepticism throughout an audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the District or to acts by management or employees acting on behalf of the District.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some material
misstatements may not be detected by us, even though the audit is properly planned and performed in accordance
with GAAS. In addition, an audit is not designed to detect immaterial misstatements or violations of laws or
governmental regulations that do not have a direct and material effect on the financial statements. However, we will
inform the appropriate level of management of any material errors, fraudulent financial reporting, or
misappropriation of assets that comes to our attention. We will also inform the appropriate level of management of
any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential. Our
responsibility as auditors is limited to the period covered by our audit and does not extend to any later periods for
which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of physical existence of inventories, and direct confirmation of cash, investments and certain other
assets and liabilities by correspondence with selected customers, creditors and financial institutions. We will also
request written representations from your attorneys as part of the engagement, and they may bill the District for
responding to this inquiry.

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the unauthorized
release of your confidential information to others. In the event that we are unable to secure an appropriate
confidentiality agreement, you will be asked to provide your consent prior to the sharing of your confidential
information with the third-party service provider. Furthermore, we will remain responsible for the work provided
by any such third-party service providers.
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Audit Procedures - Internal Control

We will obtain an understanding of the District and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error
or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient
and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentation, or the override of internal control. An audit is not designed to provide assurance on internal
control or to identify deficiencies in internal control. Accordingly, we will express no such opinion. However,
during the audit, we will communicate to management and the Board internal control related matters that are required
to be communicated under AICPA professional standards.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of the District’s compliance with provisions of applicable laws, regulations, contracts, and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance, and we
will not express such an opinion.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, and maintaining internal controls relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of
the financial statements in conformity with GAAP with the oversight of those charged with governance.

Management is responsible for making drafts of financial statements, all financial records and related information
available to us and for the accuracy and completeness of that information (including information from outside of the
general and subsidiary ledgers) and for the evaluation of whether there are any conditions or events, considered in
the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for the 12 months
after the financial statement date or shortly thereafter (for example, within an additional three months if currently
known). We understand that the District will provide us with the Closing Checklist information required for our
audit and that the District is responsible for the accuracy and completeness of that information. Management is also
responsible for providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, such as records, documentation, identification of all
related parties and all related-party relationships and transactions, and other matters, (2) additional information
that we may request for the purpose of the audit; and (3) unrestricted access to persons within the government
from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will require
certain written representations from management about the financial statements and related matters.

Management’s responsibilities include adjusting the financial statements to correct material misstatements and
confirming to us in the management representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both individually
and in the aggregate, to the financial statements of each opinion unit taken as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud affecting the District involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Management’s responsibilities include informing us of its knowledge of any allegations
of fraud or suspected fraud affecting the District received in communications from employees, former employees,
regulators, or others. In addition, management is responsible for identifying and ensuring that the District complies
with applicable laws and regulations.
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With regard to including the auditor’s report in an exempt offering document, you agree that the aforementioned
auditor’s report, or reference to Maze & Associates, will not be included in any such offering document without our
prior permission or consent. Any agreement to perform work in connection with an exempt offering document,
including an agreement to provide permission or consent will be a separate engagement. With regard to an exempt
offering document with which Maze & Associates is not involved, you agree to clearly indicate in the exempt
offering document that Maze & Associates is not involved with the contents of such offering document.

Management is responsible for the preparation of the supplementary information in conformity with GAAP.
Management agrees to include our report on the supplementary information in any document that contains and
indicates that we have reported on the supplementary information. Management also agrees to include the audited
financial statements with any presentation of the supplementary information that includes our report thereon.
Management’s responsibilities include acknowledging to us in the representation letter that: (1) management is
responsible for presentation of supplementary information in accordance with GAAP; (2) that management
believes the supplementary information, including its form and content, is fairly presented in accordance with
GAAP:; (3) that the methods of measurement or presentation have not changed from those used in the prior period
(or, if they have changed, the reasons for such changes); and (4) management has disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

With regard to the electronic dissemination of audited financial statements, including financial statements published
electronically on your website, you understand that electronic sites are a means to distribute information and,
therefore, we are not required to read the information contained in these sites or to consider the consistency of other
information in the electronic site with the original document.

In connection with this engagement, we may communicate with you or others via email transmission. As emails can
be intercepted and read, disclosed, or otherwise communicated by an unintended third party, or may not be delivered
to each of the parties to whom they are directed and only to such parties, we cannot guarantee or warrant that emails
from us will be properly delivered and read only by the addressee. Therefore, we specifically disclaim and waive
any liability or responsibility whatsoever for interception or unintentional disclosure of emails transmitted by us in
connection with the performance of this engagement. In that regard, you agree that we shall have no liability for any
loss or damage to any person or entity resulting from the use of email transmissions, including any consequential,
incidental, direct, indirect or special damages, such as loss of revenues or anticipated profits, or disclosure or
communication of confidential or proprietary information.

Other Services

We will also assist in preparing the financial statements and related notes in conformity with GAAP based on
information provided by you.

We will perform the services in accordance with applicable professional standards. The other services are limited
to the financial statement services previously defined. We, in our sole professional judgment, reserve the right to
refuse to perform any procedures or take any action that could be construed as assuming management
responsibilities.

Management agrees to assume all management responsibilities for the financial statement preparation services and
any other nonattest services we provide; oversee the services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and
accept responsibility for them.
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Engagement Administration, Fees, and Other

The audit documentation for this engagement is our property and constitutes confidential information. However,
subject to applicable laws and regulations, audit documentation and appropriate individuals will be made available
upon request and in a timely manner to a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight
responsibilities. We will notify you of any such request. If requested, access to such audit documentation will be
provided under the supervision of Maze & Associates personnel. Furthermore, upon request, we may provide copies
of selected audit documentation to the aforementioned parties. These parties may intend or decide to distribute the
copies or information contained therein to others, including other governmental agencies. We will retain audit
documentation for this engagement for seven years after the report release date pursuant to state regulations.

As an attest client, we cannot retain your documents on your behalf. This is in accordance with ET 1.295.143 of
the AICPA Code of Professional Conduct. The District is responsible for maintaining its own data and records.

SharePoint/OneDrive are used solely to transmit data or as a method of exchanging information and is not intended
to store the District’s information. The District is responsible for downloading any deliverables and other records
from the SharePoint/OneDrive that it wishes to retain for its own records at the completion of the engagement.
For multi-year engagements, such downloading should occur annually.

Upon completion of the engagement, data and other content will either be removed from SharePoint/OneDrive or
become unavailable to the District within a reasonable timeframe (generally one week after issuance of our report).
For multi-year engagements, completion of the engagement occurs when the deliverables are completed for that
year.

We expect to begin our audit in April 2024 and to issue our reports no later than December 2024. David Alvey is
the engagement partner and is responsible for supervising the engagement and signing the report or authorizing
another individual to sign it.

To ensure that Maze & Associates’ independence is not impaired under the AICPA Code of Professional Conduct,
you agree to inform the engagement partner before entering into any substantive employment discussions with any
of our personnel.

Our fees for these services are billed based on our contract with the District. Our standard hourly rates vary according
to the degree of responsibility involved and the experience level of the personnel assigned to your audit. Our invoices
for these fees will be rendered each month as work progresses and are payable on presentation. In accordance with
our firm policies, work may be suspended if the District’s account becomes thirty days or more overdue and may
not be resumed until the District’s account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed to have been completed upon written notification of termination, even if we have not
completed our report(s). You will be obligated to compensate us for all time expended and to reimburse us for all
out-of-pocket costs through the date of termination.

These fees are based on anticipated cooperation from District personnel, the completion of schedules and data
requested on our Checklists by District personnel, preparation of audit confirmations we request by District
personnel, location of any documents selected by us for testing, and the assumption that there will be no unexpected
increases in work scope, such as new debt issues, etc., or delays which are beyond our control, as discussed on the
Fees Attachment to this letter. If significant additional time is necessary, we will discuss it with District management
and arrive at a new fee before we incur any additional costs.

We understand you will provide us with basic workspace sufficient to accommodate the audit team assigned to your
audit. We understand the basic workspace will be equipped with a telephone and direct Internet access, preferably
a temporary network outside of your network, a public IP address and a wired connection. We understand you will
also provide us with access to a fax machine and read only access to your general ledger system.
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‘You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We also may issue a
separate engagement letter covering the additional services. In the absence of any other written communication from
us documenting such additional services, our services will continue to be governed by the terms of this engagement
letter.

Our most recent peer review report accompanies this letter.
Reporting

We will issue a written report upon completion of our audit of the District’s financial statements, which, if the
financial statements include information other than RSI and supplemental information, will also address other
information in accordance with AU-C 720, The Auditor’s Responsibilities Relating to Other Information Included
in Annual Reports. Our reports will be addressed to the Board of Directors. Circumstances may arise in which our
report may differ from its expected form and content based on the results of our audit. Depending on the nature of
these circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-
of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our
opinions are other than unmodified, we will discuss the reasons with District management in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or may withdraw from this engagement.

kekosfeskok

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign and return a full copy of this letter to us.

W aze + Hesoetes

Maze & Associates

RESPONSE:
This letter correctly sets forth the understanding of the District.

By: %@é&,g (

)

Tite: _Fanawdce . Ma 5@%({

Date: L}’ ) Dk' 99 ‘
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Marin Municipal Water District
Engagement Letter
Fees Attachment
June 30, 2024

Our fees for the work described in the attached engagement letter will be as follows, unless they are adjusted for
one or more of the items below.

Service Total
Annual Comprehensive Financial Report & MOIC $47,701
Single Audit (One Major Program) 4,770
Total $52,471

2024 Fees — Our recurring fees have been based on our letter with the District dated November 2,2022.

PDF Copies of Reports — print to PDF copies of the above reports are provided at no charge. These report copies
are high quality, but do not include any bookmarks or hyperlinks and the file sizes may be large, depending on
the length of the report. If you would like a higher quality PDF file with bookmarks and hyperlinks in the table
of contents, we have listed three options below. Please contact us for more information on the specifics of these
options. Please contact us if you would like us to prepare one of the following three options for your Annual
Comprehensive Financial Report, or if you’d like a quote for the preparation of a file for another type of report. In
addition, should you decide on one of the following options, please let us know at least a week in advance.

1. WEB PDF Annual Comprehensive Financial Report - $875
2. CAMERA READY PDF Annual Comprehensive Financial Report - $1,225
3. INDIVIDUAL PDF Annual Comprehensive Financial Report PAGES - $235

Additional Services - The above fees are for audit and assurance services described in the accompanying
engagement letter. They do not include fees for assisting with closing the books nor providing other accounting
services. Should the District require assistance beyond audit services we will provide an estimate before
proceeding.

Report Finalization - Our fee is based on our understanding that all information and materials necessary to finalize
all our reports will be provided to us before we complete our year-end fieldwork in your offices. In the case of
financial statements, this includes all the materials and information required to print the financial statements. As in
the past, we will provide final drafts of all our reports before we leave your offices. We will schedule a Final Changes
Meeting with you for a date no more than two weeks after we complete our fieldwork. At that meeting, we will
finalize all reports for printing. After that date, report changes you make, and changes required because information
was not received timely, will be billed at our normal hourly rates. .
Post-Closing Client Adjusting Entries - The first step in our year-end audit is the preparation of financial statement
drafts from your final closing trial balance. That means any entries you make after handing us your closing trial
balance must be handled as audit adjustments, or in extreme cases, by re-inputting the entire trial balance, even if
the amounts are immaterial. If you make such entries and the amounts are in fact immaterial, we will bill you for
the costs of the adjustments or re-input at our normal hourly rates.

Recurring Audit Adjustments - Each year we include the prior year’s adjusting entries as new steps in our Closing

Checklist, so that you can incorporate these entries in your closing. If we are required to continue to make these
same adjustments as part of this year’s audit, we will bill for this service at our normal hourly rates.
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Annual Comprehensive Financial Report Printing - As a convenience, we can send your Annual Comprehensive
Financial Report to a printer we use locally. We do not charge for delivering camera-ready print masters to any
printer of your choice and delivering the Annual Comprehensive Financial Reports or BFS to you. However, we
will bill you for any additional time spent on the Annual Comprehensive Financial Report printing at our normal
hourly rates. This includes changes after the report goes to the printer, obtaining, reviewing and / or delivering
printer’s proofs, etc.

We can also help with Annual Comprehensive Financial Report design, including covers, tabs, dividers, color
choices, bindings, organization charts, maps, etc. We will estimate these costs for you before proceeding.

Grant Programs Requiring Separate Audit - Grant programs requiring separate audits represent a significant
increase in work scope, and fees for these audits vary based on the grant requirements. If you wish us to determine
and identify which programs are subject to audit, we will bill you for that time at our normal hourly rates.

Changes in District Personnel - Our experience is that changes and /or reductions in Finance Department staff can
have a pronounced impact on costs of performing the audit. If such changes occur, we will meet with you to assess
their impact and arrive at a new fee before we begin the next phase of our work. However, we reserve the right to
revisit this subject at the conclusion of the audit, based on your actual performance and our actual costs.
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Exhibit B-1

November 2, 2022

Shelly Reilly, Finance Manager
Marin Municipal Water District
220 Nellen Avenue

Corte Madera, CA 94925

Dear Shelly:
Pursuant to the District’s recent request, coupled with the terms of the District’s most recent engagement

letter dated June 21, 2022 we are pleased to offer to extend our audit contract to include the fiscal years
ended June 30, 2023 to June 30, 2025 at the following prices:

(optional) (optional)
2023 2024 2025

Annual Comprehensive Financial Report
and Management Letter 346,088  $47,701  $49,371

We appreciate the opportunity and we look forward to continuing to improve our service to you,

Youts very truly,

plaze + Heseehe

Maze & Associates
RESPONSE:

If you agree with the terms of this contract modification, please sign below and return a copy to our office.

By:

me . Anouxe. Masoiger

Date: “"8"9&

1 925.930.0802
Accountancy Corporation F 925.930.0135
3478 Buskirk Avenus, Suite 215 E maze@mazeassodlates.com
Pleasant Hill, CA 94523 w Imazaasfoclates,com




AMENDMENT NO. 1 TO
AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN
MARIN MUNICIPAL WATER DISTRICT AND MAZE AND ASSOCIATES
(Miscellaneous Agreement No. 5687)

This Contract Amendment (“First Amendment”) is entered into by and between Marin

Municipal Water District (“District”) and Maze and Associates (“Consultant™).

For good and valuable consideration the receipt and adequacy of which is hereby

acknowledged, the parties hereto agree as follows:

Section 1. Recitals:

A.

District and Consultant entered into an Agreement for Professional Services dated April
2, 2019 (“Agreement”).

The parties desire to enter into this First Amendment to the Agreement to extend the
annual audit of District’s financial statement to include the fiscal year ending June 30,
2023, with the a District option to have Consultant audit District financial statements for
each of the two (2) subsequent fiscal years.

Section 2. Terms:

A.

Amendment to Agreement: This First Amendment modifies the Agreement. Except for
the modifications contained herein, all the terms of the Agreement shall apply.

Terms:

1. Part A, Section 1(b) entitled “Description of Services and Payment” is hereby
amended to read as follows:

The fees and fee payment for such work shall be stipulated under the fee schedule
included in Attachments B and B-1, which is attached hereto and incorporated by this
reference, and shall not exceed $46,088 in total for the fiscal year 2023 audit and if
subsequent options to extend are exercised by the District, $47,701 for the fiscal year
2024 audit and $49,371 for the fiscal year 2025 audit.

2. Section 4 entitled “Prosecution of Work™ is hereby amended to read as follows:

The execution of this agreement shall constitute the Consultant's authority to proceed
immediately with the performance of this contract. Performance of the services
hereunder shall be completed within six (6) months following fiscal year ended June 30,
2023 provided, however, that if the performance is delayed by earthquake, flood, high
water or other Act of God or by strike, lockout or similar [abor disturbance ("Acts"), the
time for the Consultant's performance of this contract shall be extended by a number of
days equal to the number of days the Consultant has been delayed by such Acts. If
District exercises future options to extend the term of the Agreement for fiscal years 2024
and 2025, Consultant shall complete those services within six (6) months following the
end of fiscal year(s) 2024 and 2025.



Dated: // / /,5’/ / 2922 MAZE AND ASSOCIATES

J)/cﬂ/”

YL [@043 R ——
SRS %W/;

Bennett Horenstein, General Manager




Misc. Agreement No. 5687

AGREEMENT FOR PROFESSIONAL SERVICES

The following Is an agreement between Marin Municipal Watet District, hereinafter
"MMWD", and Maze and Associates, hereinafter, "Consultant".

WHEREAS, Consultant Is a duly qualified certified public accounting firm, experienced
with performing governmental agency audits in accordance with generally accepted auditing
standards.

WHEREAS, in the judgment of the Board of Directors of the MMWD, it is necessary and
desirable to employ the services of the Consultant for the purpose of conducting the annual
audit of MMWD financial statements for the fiscal year ending June 30, 2019 and June 30,
2020, with the option to audit MMWD's financial statements for each of the two (2)
subsequent fiscal years.

NOW, THEREFORE, in conslderation of the mutual covenants contained herein, the
parties hereto agree as follows:

PART A-- SPECIFIC PROVISIONS:

1. DESCRIPTION OF SERVICES AND PAYMENT: Except as modifled in this
agreement, the services to be provided and the payment schedule are:

a. The scope of work covered by this agreement shall be that included in
Attachment A of this agreement.

b. The fee and fee payment for such work shall be as stipulated under the
fee schedule included in Attachment B of this agreement and shall not
exceed $40,750.00 In total for the first fiscal year audit and if necessary
$4,115.00 for a single audit in the first fiscal year of the contract.

C. The schedule and order of tasks shall be in accordance with that included
in Attachment A of this agreement (Scope of Work).

PART B-- GENERAL PROVISIONS
1. ASSIGNMENT/DELEGATION: Except as above, neither party hereto shall assign,
sublet or transfer any interest in or duty under this agreement without written consent of the

other, and no assignment shall be of any force or effect whatsoever unless and until the other
party shall have so consented.
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2. STATUS OF CONSULTANT: The parties intend that the Consultant, in performing
the services hereinafter specified, shall act as an independent contractor and shall have the
control of the work and the manner in which it is performed. The Consultant is not to be
considered an agent or employee of MMWD, and is not entitled to participate in any pension
plan, insurance, bonus or similar benefits MMWD provides its employees.

3. INDEMNIFICATION: MMWD is relying on professional ability and training of the
Consultant as a material inducement to enter into this agreement. The Consultant hereby
warrants that all its work will be performed in accordance with generally accepted professional
practices and standards, as well as the requirements of applicable federal, state and local laws,
it belng understood that acceptance of the Consultant's work by MMWD shall not operate as a
waiver or release.

a. Consultant expressly agrees to defend, indemnify and hold harmless
MMWD, Its officers, agents, and employees from and against any and all
loss, liability, expense, claims, suits and damages, including attorneys’
fees, arising out of or pertaining or relating to Consultant’s, its
assaciates’, employees’, subconsultants’, or other agents’ negligence,
recklessness, or willful misconduct, in the operation and/or performance
under this Agreement,

b. With respect to all other than professional services under this agreement,
Consultant shall indemnify, hold harmiess, release and defend MMWD,
its officers, agents and employees from and against any and all actlons,
claims, damages, disabilities, liabilities and expenses, including attorney's
and expert fees and witness costs that may be asserted by any person or
entity, including the Consultant, arlsing out of or in connection with this
agreement and the activities necessary to perform those services and
complete the tasks provided for herein, but excluding liabilities due to
the sole negligence or willful misconduct of MMWD.

This indemnification is not limited in any way by any limitation on the amount or
type of damages or compensation payable by or for the MMWD or its agents under warkers'
compensation acts, disability benefit acts or other employee benefit acts.

4, PROSECUTION OF WORK: The execution of this agreement shall constitute the
Consultant's authority to proceed Immediately with the performance of this cantract.
Performance of the services hereunder shall be completed within six {6) months following fiscal
year ended June 30, provided, however, that if the performance is delayed by earthquake,
flood, high water or other Act of God or by strike, lockout or similar labor disturbance (*Acts"),
the time for the Consultant's performance of this contract shall be extended by a number of
days equal to the number of days the Consultant has been delayed by such Acts,
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5. METHOD AND PLACE OF GIVING NOTICE, SUBMITTING BILLS AND MAKING
PAYMENTS: All notices, bills and payment shall be made in writing and may be given by
personal delivery or by mail. Notices, bills and payments sent by mail should be addressed as
follows:

MMWD: Marin Municipal Water District
Attention: Finance Manager

220 Neilen Avenue

Corte Madera CA 94925

CONSULTANT: Maze & Assoclates, Accountancy Corporation

Attention: David Alvey, Audit Partner & Vikki C. Rodriguez, Audit Partner
3478 Buskirk Avenue, Suite 215

Pleasant Hill, CA 94523

Telephone (925) 930-0902

and when so addressed, shall be deemed glven upon deposit in the United States Mail, postage
prepaid. In all other instances, notices, hills and payments shall be deemed given at the time of
actual delivery. Changes may be made in the names and addresses of the person to whom
notices, bills and payments are to be given by giving notice pursuant to this paragraph.

6. MERGER: This wrlting is intended both as the final expression of the agreement
between the parties hereto with respect to the included terms of the agreement, pursuant to
California Code of Civil Procedure Section 1856 and as a complete and excluslve statement of
the terms of the agreement. No modiflcation of this agreement shall be effective unless and
until such modification is evidenced by a writing signed by both parties.

7. SEVERABILITY: Each provision of this agreement Is Intended to be severable. If
any term of any provision shall be determined by a court of competent jurisdiction to be illegal
or invalid for any reason whatsoever, such provision shall be severed from this agreement and
shall not affect the validity of the remainder of the agreement.

3. TERMINATION: At any time and without cause, the MMWD shall have the right
in its sole discretion, to terminate this agreement by glving wiilten notice to the Consultant. In
the event of such termination, MMWD shall pay the Consultant for services rendered to the
termination date.

In addition, if the Consultant should fail to perform any of its obligations
hereunder, within the time and in the manner herein provided, or otherwise violate any of the
terms of this agreement, MMWD may terminate this agreement by giving the Consultant
written notice of such termination, stating the reason for such termination. In such event, the
Consultant shall be entitled to receive as full payment for ali services satisfactorily rendered
and expenses incurred hereunder, an amount which bears the same ratio to the total fees
specified in the agreement as the services satisfactorily rendered hereunder by the Consultant
bear to the total services otherwise required to be performed for such total fee, provided,
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however, that there shall be deducted from such amount the amount of damage, if any,
sustained by MMWD by virtue of the breach of the agreement by the Consultant.

9. TRANSFER OF RIGHTS/OWNERSHIP OF DATA: The Consultant assigns to MMWD
all rights throughout the work in perpetuity in the nature of copyright, trademark, patent, and
right to ideas, in and to afl versions of any plans and specifications, reports, video tapes,
photographs, and documents now or later prepared by the Consultant in connection with this
contract,

The Consultant agrees to take such actions as are necessary to protect the rights
assigned to MMWD in this agreement, and to refrain from taking any action which would
impair those rights, The Consultant's responsibilities under thls contract will include, but not be
limited to, placing proper notice of copyright on all versions of plans and specifications, reports
and documents as MMWD may direct, and refraining from disclosing any versions of the
reports and documents to any third party without first obtaining written permission of MMWD.
The Consultant will not use, or permit another to use, any plans and specifications, reparts and
documents In connection with this or any other project without first cbtaining written
permission of MMWD.

All materials resulting from the efforts of MMWD and/or the Consultant in
connection with this project, including documents, reports, calculations, maps, photographs,
video tapes, computer programs, computer printouts, digital data, notes, and any other
pertinent data are the exclusive property of MMWD. Reuse of these materials by the
Consultant in any manner other than in conjunction with activities authorized by MMWD s
prohibited without written permission of MMWD,

Attachment A - Scope of Wark
Attachment B - Fee Schedule
Attachment C - Addltional Insured Endorsement {(mandatory inclusion]

Attachments are on final page of this document.

10. COST DISCLOSURE: In accordance with Government Code Section 7550, the
Consultant agrees to state in a separate portion of any report provided MMWD, the numbers
and amounts of all contracts and subcontracts relating to the preparation of the report.

11.  NONDISCRIMINATION: The Consultant shall comply with all applicable federal,
state and local laws, rules and regulations in regard to nondiscrimination in employment
because of race, color, ancestry, national origin, religion, sex, marital status, age, medical
condition or physical handicap.
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12,  EXTRA (CHANGED) WORK: Extra work may be required. The Consultant shall
not proceed nor be entitled ta reimbursement for extra work unless that work has been
authorized, in writing, in advance, by MMWD. The Consuitant shall inform the District as soon
as it determines work beyond the scope of this agreement may be necessary and/or that the
work under this agreement cannot be completed for the amount specified in this agreement.
Failure to notify the District shall canstitute waiver of the Consultant's right to reimbursement,

13. CONFLICT OF INTEREST: The Consultant covenants that it presently has no
interest and shall not acquire any interest, direct or indirect, which would conflict in any
manner or degree with the performance of its services hereunder, The Consultant further
covenants that In the performance of this contract no person having any such interest shall be
employed.

14. INSURANCE: The Consultant shall ohtain insurance acceptable to MMWD in a
company or companies with a Best's rated carrier of at least “A”. The required documentation
of such insurance shall be furnished to MMWD at the time the Consultant returns the executed
contract. The Consultant shall not commence work nor shall it allow its employees or
subcontractors or anyone to commence work until all insurance required hereunder has heen
submitted and approved.

The Consultant shall have and maintain at all times during the life of this
agreement, up to the date of acceptance, the following policies of insurance:

a. Workers' Compensation Insurance: Workers' Compensation Insurance to
cover its employees, as required by the State of California, and shall
require all subcontractors similarly to provide Workers' Compensation
Insurance as required by the Labor Code of the State of California for all
of the subcontractors' employees. All Warkers' Compensation policies
shall be endorsed with the following specific language:

"This policy shall not be canceled without first
giving thirty (30) days prior notice to:

Marin Municipal Water District
Attention: Finance Manager
220 Nellen Avenue

Corte Madera, CA 94925

by certified mail."

The Workers' Compensation Insurance self-insured deductibles and
retentions for both the Consultant and its subcontractors shall not
exceed $1,000.00.

b. Public Liability tnsurance: Personal Injury (including bodily injury} and
Property Damage Insurance for all activities of the Consultant and its
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subcontractors arising out of or in connection with this agreement,
written on a commercial general liability form which provides coverage at
least as broad as 15O Commercial General Liability Occurrence Form CG
0001 11 85 or 88 or any subsequent revision or equivalent including
benefit contractual coverage, completed operations coverage,
Consultant's protective coverage, and automobile coverage, The
automobile coverage should be at least as broad as ISO Business Auta
Form CADO1 edition 187 or equivalent including employer's non-
ownership liability, Ali deductibles or self-insured retentions shall not
exceed $1,000.00. Coverage in an amount not less than $1,000,000.00
combined single limit personal injury, including bodily injury, and
property damage for each occurrence is required. Each such palicy shall
be endorsed with the following language:

1. The Marin Municipal Water District, its officers, agents, employees
and volunteers are additional insureds under this policy.

2. The insurance shall be primary as respects the insured shown in
the schedule above.

3, The insurance afforded hy this policy shall not be canceled except
after thirty days prior written notice by certified mail return receipt
requested has been given to the MMWD,

4, The referenced policy does not exclude explosion, collapse,
underground excavation hazards or remaoval of lateral support.

5. The inclusion of more than one insured shall not operate ta impair
the right of one insured against anather insured, and the coverage
afforded in the policy shall apply as though separate policies had
been issued to each insured.

Consultant's policy shall be endorsed with "Attachment C- Additlona!
Insured Endorsement" form.

The General Aggregate Limits of Insurance in the referenced policies
apply separately to this project.

Professional Liability Insurance: The Consultant shall procure and
maintain throughout the term of this agreement, Prafessional Liability
Insurance in an amount not less than $1,000,000.00. All insurance
deductibles or self-insured retentions shall not exceed $1,000.00. All
Professional Liability Insurance palicies shall be endorsed with the
following specific language:



(i) This policy shall not be canceled without first giving thirty (30) days
prior notice to MMWO by certified mail.

d. Documentation: The following documentation of insurance shall be
submitted to MMWD:

() A Certificate of Insurance for Workers' Compensatlon Insurance for
Consultant. A copy of the required policy endorsements specified in
subparagraph a. shall be attached to each such Certificate
submitted.

(i} Certificates of Liability insurance showing the limits of insurance
provided. Copies of the required endorsements specifled in
subparagraphs b. and c. shall be attached to each Certificate
submitted.

15.  DISPUTE RESOLUTION: Any dispute or claim in law or equity between District
and Consultant arising out of this agreement, if not resalved by informal negotiation between
the parties, shall be mediated by referring it to the nearest office of Judicial Arbitration and
Mediation Services, Inc. {JAMS) for mediation. Each party shall provide the others with a list of
four mediators. The parties shall confer on the list and select a mutually agreeahle mediator.
Mediation shall consist of an informal, non-binding conference or conferences between the
parties and the judge-mediator jointly, then in separate caucuses wherein the judge will seek to
guide the parties to a resolution of the case. If the parties cannot agree to a mutually
acceptable member from the JAMS panel of retired judges, a list and resumes of availahle
mediators with substantial experience in mediating claims of the type at issue between the
parties, numbering one more than there are parties, wili be sent to the parties, each of whom
will strike one name leaving the remaining name as the mediator. If more than one name
remains, JAMS arbitrations adminlstrator will choose a mediator from the remaining hames.
The mediation process shall continue until the case is resolved or until such time as the
mediator makes a finding that there is no possibility of resolution.

At the sole election of the District, any dispute or claim in law or equity between
District and Consultant arising out of this agreement which is not settled through mediation
shall be decided by neutral binding arbitration and not by court action, except as provided by
Californla law for judicial review of arbitration proceedings. The arbitration shall be conducted
in accordance with the rules of Judicial Arbitratlon Mediation Services, Inc. (JAMS). The parties
to an arbitration may agree in writing to use different rules and/or arbltrators.
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16.  BILLING AND DOCUMENTATION: The Consultant shall bill MMWD for work on a
monthly or agreed upon basis or as articulated in Attachment B and shall include a summary of
work for which payment is requested. The summary shall include time and hourly rate of each
individual, a narrative description of work accomplished, and an estimate of work completed to
date.

17. REASONABLE ASSURANCES: Each party to this agreement undertakes the
obligation that the other's expectation of receiving due performance will not be impaired.
When reasonable grounds for insecurity arise, with respect to performance of either party, the
other may, in writing, demand adequate assurance of due performance and until the
requesting party receives such assurance may, if commercially reasonable, suspend any
performance for which the agreed return has not been received. "Commercially reasonable”
includes not only the conduct of the party with respect to performance under this agreement
but also conduct with respect to other agreements with parties to this agreement or others.
After receipt of a justified demand, failure to provide within a reasonable time, not to exceed
30 days, such assurance of due performance as is adequate under the circumstances of the
particular case is a repudiation of this agreement. Acceptance of any Improper delivery,
service, or payment does not prejudice the aggrieved party's right to demand adequate
assurance of future performance.

MAZE & ASSOCIATES

Dated: L{Af/l'f By p‘!//@/

%id Alvey, Audit Partne$”

MARIN MUNICIPAL WATER DISTRICT

Dated: L/"Q‘ -“,,-ZDI'Q By %‘-—-"-f W

Bennett Horenstein, General Manager
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Attachment A

AUDIT SCOPE AND PROVISIONS l

Scope of Work

We are proposing to provide services in otder to achieve the scope of work as detailed in Section I1I Nature
of Services Required of the District’s Request for Proposals for Auditing Services.

Audit Plan

Our audit strategy is designed specifically for municipalities. We perform half our audit well before year-end
s0 we can identify problems early. Our strategy maximizes our efficiency and lessens the load on our clients.
When engaged to prepare the financial statements, we prepare proformas of them for your review, well before
year-end and we give you detailed interim and final-phase checklists of all the items we will need from you
months in advance.

We will plan the audit in detail and prepare an Audit Plan which details the information we will need
from you to complete our interim and year-end audits, along with the person responsible for preparing it and
the date they will have it ready. We tailor it to tefer directly to the schedules you alteady prepare.

We do not require special reports or reconciliations just for our audit. We have found that coordinating
our tearn and our client’s staff works very well because it helps minimize the impact on your staff at year end.
This way the Audit Plan includes most data we need from you so you and your staff can plan and schedule
your work accordingly. Our clients know from prior experience with our firm, that we excel at
minimizing our impact on your staff.

Specific Audit Strategy—Interim

Unlike older-style firms, we perform most of our important work at interim, well before the end of the
fiscal year. We use our interim work to identify and solve problems and plan the year-end closing and audit
in detail. Well before we begin our interim work we will send you a list of the items we need, so you will
have time fo prepare.

We forecast many year-end amounts at interim, so that we can limit the amount of work required at year-end
and concentrate instead on areas of concern. For example, we notmally perform all our cash and investment
testing at interim, including sending confirmation letters to depositories and determining financial staternent
categorizations. Performing these last two steps at interim allows plenty of time to follow up on confirmations
or resolve questions about the proper categorization of an investment without delaying the audit. As another
example, we test long-term debt at interim and forecast year-end balances and transactions for each debt issue,

We use remote inquiry as much as possible at interim, in order to increase our efficiency aud reduge our
impact on your staff. We can download Board minutes and other documents from your website for review.
Combining these abilities with our checklists has allowed us to perform larger portions of the audit in our own
offices and reduce our questions to writing so that you have more time to deal with them.

Laws, Regulations and Compliance
Our audits are designed to ensure that we test transactions for compliance with the Single Audit Act and
other applicable laws and regulations, including the California Government Code, provisions of applicable

grant guidelines, etc. We identify applicable laws and regulations as part of our audit planning each year.

The California Government Code has many provisions and underlying regulations relating to investments
and the investment policy, all of which are tested as part of our audit of cash and investments.



AUDIT SCOPE AND PROVISIONS (Continued) J

Specific Audit Strategy — Analptical Procedures and Year End

At year-end we do not repeat any of the work we performed at interim. Instead, we focus on the items in
your Audit Plan and on the Basic Financial Statements. Our year-end audit field-work actually starts in
our office, so that when we do arrive in your offices we are fully prepared and we minimize our impact on
your operations.

In our offices, we cross-reference or reconcile your Audit Plan information, reports and schedules. The
Engagement Partner performs our detailed Analytical Procedures review of balances and emails our
questions to you in advance of our arrival in your offices. Our cxperience is that this Analytical
Procedure review identifies any issues remaining after our interim work, as well as most potential audit
adjustments.

This gives all of us time to address these items in person while the audit field-work is proceeding, instead
of by telephone and e-mail afterward.

As part of the analylical procedures, when we start work in your offices, we will need you to complete your
responses to the Analytical Review, but we will not need much of your time and we will not ask for more
schedules or reports. OQur Engagement Partner, Manager and Supervisor will meet with you on the first day
of the year-end audit to discuss any remaining unanswered Analytical Review questions, review the status
of the year-end closing and to determine if modifications to our year-end approach are needed. This meeting
sets the stage for the year-end audit; by this time the format and content of the financial statements is pretty
well set and most audit adjustments have been identified. 1fwe find any material adjustments, we will discuss
them with you immediately and provide you with the journal entries required; we do not propose adjustments
that are not material.

At the conclusion of our year-end work, our Engagement Partner, Manager and Supervisor, will review the
final financial statement drafts with you and your staff, The following week, a second partner not involved
with the audit will perform a “quality assurance review™ of the financial statements and workpapers so that
we will be ready to sign the financial statement opinions as soon as the District approves them.

You will find our strategy allows you to control the audit process, enables you to spread the work over the
year as you wish and greatly reduces the pressure at year end.

Local Expertise and Resources

Our expertise and resources are local which provides our clients with timely on-the-spot responses to issues
and questions as they arise, Our Audit Supervisors are on site daily while the audit team is in the field. Cur
Engagement Partner and Manager are on site at least weekly checking on progress, discussing and resolving
issues with the Audit Team, as well as meeting with our client as needed. In cases of highly complex
operations or unusual issues, our Technical Review Partner is brought out to meet with the audit team and
provide technical support, consultation and participate in meetings with our clients as needed. With all our
resources available locally, our clients are assured of in depth, timely audits and expedient resolutions to
questions and issues as they arise.



[ AUDIT SCOPE AND PROVISIONS (Continued) |

Information System Review

Information System Security became an important part of financial statement audits and we have performed
an Information Systems Review (ISR) with every audit since 2001, Unlike our competitors, we extend our
review to not only encompass the financial system, but also the network environment that houses that
system. From our perspective, the internal controls that are present in the overall network environment are
critical to understanding the internal controls over the financial system.

Unlike financial statements, there are currently no authoritative standards that Jocal governments
must employ to ensure that adequate and appropriate IT controls are designed and implemented.
We extensively researched this area and concluded it was most appropriate to base.our ISR on the
certification and accreditation framework developed by the National Institute of Standards and Technology
(NIST) for the Federal Information Security Management Act (FISMA) which is the minimum security
required for federal government agencies information systems. NIST recommends states, local
governments and Indian tribes comply with these standards as well, Our reviews include procedures to
determine that your systems are rdequately protected from unauthorized internal access, provide for
reasonable measures to ensure continuation of service, provide for security of data from physical or
network access and have internet access defenses including hacker prevention, detection and
deterrent systems.

Our information systems reviews are performed by qualified information security professionals who
hold at least the Information Systems Audit and Control Association’s (ISACA) Certified
Information Systems Auditor (CISA) or the (ISC)s Certified Information Systems Security
Professional (CISSP). Both certifications require continuing professional education, As a valueadded
service we will provide the District with a matrix of the maturity as compared with NIST’s certification and
accreditation framework.

System Controls, Transaction Cycle Processing Verification and Sample Sizes

With any data processing system upon which we intend to rely as a means of reducing substantive testing, we
perform a variety of tests to verify the accuracy of transaction processing, the reliability of system control
points and authorization controls, appropriateness of profile structures including Super-user rights access, and
automated functionality such as sub-ledger integration and auto-journal entry validity and set up controls.

Gaining an understanding of the design of relevant procedures, controls and authorization levels is integrated
with our risk assessment procedures discussed under the Client Tallored Risk Assessment section below. As
part of our risk assessment process we identify those transaction cycles we intend to rely on. Both processing
procedyires and cantrols that are to be relied on are tested with our audits,

Transaction cycle processing and control tests typically involve sampling techniques. Most of our transaction
samples are selected and tested during the interim portion of our work. Each sample will run from twenty-
five to sixty transactions in size. We use interval and judgment sampling techniques with a high degree of
stratification. Transaction cycles we sample are dependent on materiality Lo each client's financial statements
but typically include, payroll, disbursements, receipts, loans receivable, investments and budget transactions
and in accordance with the requirements of Statement of Auditing Standards #99 we also sample journal
entries. Samples from each grant audit or major federal award program are also made. Samples are friple
purpose samples and we test for correct recording, compliance with applicable policy of regulation and key
control attributes — both manual and automated, This includes verification of sub-ledger integration and auto-
journal entry validity, if needed.



AUDIT SCOPE AND PROVISIONS (Continued)

Praofiles, Access and Setup Controls

Despite advances in information technology automation and system control features, classic segregation of
duties concepts remain a mainstay for providing adequate internal controls. What has changed however, is the
necessity to determine system profile structures and actual system access. We inquire how our clients
establish and maintain system profiles for relevant staff with the objective of determining whether controls
are in place to provide for adequate segregation of duties and to determine if system profiles are appropriate
based on the individual’s duties. We also determine how our clients monitor access and we test access through
reviews of access logs, observation and in some extreme cases, with fully observed access attempts,

We will also inquire about procedures and controls used to ensure only those system functions and controls
assigned to an employee are in fact setup in system profiles. Considerations include Super User Rights, system
profile set up, and system authorization functionality such as transaction initiation, review and approval,
automated entry setup and posting. Work typically involves inquiry of staff with Super-User Rights and
determining how the organization provides a check and balance against the possibility that one person with
Super-User Rights can intentionally or inadvertently assign unauthorized access. We often review access logs
and examine approvals of profile changes and review authorization levels,

Data Extraction

We employ rather simple data extraction techniques these days since most modern systems provide easy
download capabilities to text or Excel files. We have been utilizing data extraction for over fifteen years.
We first began data extraction as a means of downloading data from our client’s financial systems for
upload directly into the financial statements, Then we expanded this to include transaction details, account
information and other data contained in our clients systes that we need for audit. Our Chief Operations
Officer, Chris Hunt, oversees our data extraction needs and has successfully worked with all of our clients
and their systems to achieve data extractions for our use. We are extremely adept at converting from text,
delimited and fixed width files, and with every system used by clients.

Assessing Risks — Interim Phase

Beginning with fiscal year 2007-2008 audits, a new set of Statements of Auditing Standards became
effective and required that most auditors change the way they audit. Much of this new guidance came out
of the aftermath of highly publicized audit failures such as Enron, Global Crossings and the like. The
Staternents make it clear that a generalized one-size-fits all audit approach will not be permitted, An audit
must be based on a unique audit strategy customized to fit each client and its industry.

The primary objective of these Standards is to require the auditor’s application of an audit risk model. The
concept is that a set of financial statements should be evaluated for the underlying risks of material
misstatement. Then, a customized audit should be tailored fo test for misstatements and verify that controls
are designed and in place to prevent and detect misstatements.

We have consistently employed a risk based concept from our firm’s inception. Our audit checklists
and programs were originated by teference to Audits of Local Governments published by the Practioners’
Publishing Company (PPC), a third party vendor specializing in producing audit guides for unique
industries. But, we have not simply used their guide as our approach. We have customized it further for
the simple reason that California municipalities have many unique risks not faced by municipalities in other
states. As you know, California state law and applicable regulations cover a wide variety of areas such as
cash and investment management, redevelopment compliance, transportation development act programs,
and child development programs.



[ AUDIT SCOPE AND PROVISIONS (Continued)

Our primary objective in an audit of each client’s financial statements is to opine on whether the financial
statements, including disclosures, are free of material misstaternent. Our opinion must be based on
sufficient, appropriate audit evidence that we obtain and this evidence must be documented. To achieve
this objective, we further refine our approach to be responsive to each individual audit. We may reduce the
scope of our substantive audit tests provided we conclude there are effective specific controls in place which
would detect and correct misstatements due to etrors or fraud.

Fraud Considerations

Beginning with our 2004 audits, we employed additional audit steps required by Statement of Auditing
Standards #99, Consideration of Fraud in a Financial Statement Audit. SAS #99 requires auditors to
consider risk areas that may be susceptible to fraud and to then modify their audit strategy. We have been
employing a variation of the SAS #99 concept since the early 1990’s. For example, for many of our
tecurring clients, we visited all of their cash collection sites. We performed cash counts and reviewed cash
handling practices and procedures, including security measutes employed to limit access to cash, This and
our planning meetings with our clients staff have resulted in the inclusion of a variety of special emphasis
areas in our audits. We combine our fraud consideration brain storming sessions with our overall risk
assessment process discussed below,

Client Tailored Risk Assessment

Our strategy to assessing risk begins with a brainstorming session of our audit team where they review your
priot year financial statements and operations to identify areas of majot audit risk. We also incorporate our
consideration of other factors such as the risk of fraud, the economy, regulatory complexities or changes,
credit market conditions and others into our initial assessment. We may also compare unusual transactions
and estimates to those used by other municipalities or to current trends and issues. Since we are a niche
firm specializing in California municipalities this is relatively easy. For example, certain development
agreements are unique to municipalities. These agreements usually contain complex financial transactions
and legal restrictions. With so much experience in this area we can quickly design an efficient response to
these risks.

Major audit risks are further evaluated through consideration of relevant assertions to determine inherent
risk due to error or fraud. For example, cash on hand has a relative higher inherent risk of loss due to theft
than an infrastructure asset. High and medium inherent risk audit areas are further evaluated to determine
relevant internal controls needed to prevent, detect and correct errors or fraud.

We start our evaluation of your internal controls by interviewing staff and meeting with Department heads
as needed. We review policies and procedure manuals and other documentation W Jdetermine the design of
procedures and controls. As part of our evaluations we document narrative memoranda outlining the duties
of each pertinent person as well as our GRID evaluation of the important nexus control points. The GRID
is our awn design; it is a two-axis chart we use to identify potential conflicts of duties in your controls. We
enhance our evaluation by reviewing system profile reports, paying special attention to super-user rights.
This data is then used to determing the presence or absence of compensating controls designed to mitigate
conflicts of duties vested in a single individual.

We then test to verify that procedures and controls ate operating effectively such that they reduce the risk
that ertors ot fraud could occur and go undetected and uncorrected. We use a variety of techniques to verify
controls are effective including: sampling, observation, documentation of reviews, examining system
access reports and comparisons with other data.
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After this has been completed, we assess the risk of material misstatement which is determined by the
relative inherent risk of an area and the associated control risk to plan our substantive tests. That is, the
risk that controls are not in place or are not operating effectively. Areas with a low risk of material
misstatement assessment may receive limited substantive procedures while those with a high risk of
material misstatement will receive significant substantive procedures.

We then design our final phase audit plan to ensure we obtain sufficient appropriate evidence about
the financial statements and disclosures. Specific audit procedures are developed and documented in our
audit programs and we develop potential internal contro] points for further evaluation as to significance and
communicate those to staff.

Client Participation in the Risk Assessment Process

Of course, any risk assessment process is incomplete without our clients” active participation. We hold
meetings with senior finance staff and others within the organization to discuss their views and assessments
of risks affecting the financial statements. Our inquiries are backed up by reviews of the annual budget,
mid-year budget revisions, internal audit reports, grantor performance and monitaring correspondence and
any other pertinent data we deem relevant.

We must also establish two-way communication with the Board and Finance Committes which we typically
accomplish by meeting to discuss the audit process and timing, management representations and fraud
considerations,

Assessing Risks — Final Phase

Although the majority of our evaluations and testing of internal controls is completed with our interim
testing, it is during the final phase that actual year end balances, transactions and disclosures are known and
our substantive procedures are employed. These procedures and data often reveal unusual or unexpected
results that must be considered in the risk assessment process. Risk assesstnent processes are iterative and
curnulative, That is, we must continually re-evaluate our assessments based on informaticn and procedures
gathered. It is not uncommon for an initial assessment and the cotresponding substantive audit work to be
restructured as a result of new data, Indeed, it is the intent of current audit standards that the audit be
responsive to risks.

Our substantive procedures are selected to be responsive to the assessed risk and relevant assertion and
typically involve analytical pracedures, third-party confirmation, estimation techniques, mini-max tests,
trend analyses, recomputations, corroboration with other tests, tests in total, sampling and comparisons to
data gathered in other municipal audits.

Risk assessment procedures would be incomplete without an evaluation of the adequacy of our evidence
obtained including internal control tests, any significant deficiencies or material weaknesses and substantive
test results. These factors are considered prior to the release of our opinion in a final re-assessment
process that includes our quality assurance review.



AUDIT SCOPE AND PROVISIONS (Continued)

Communication and Coordination

We will meet with you at the start of each phase of work and conduct an exit conference at the end
of each phase of work, This will ensure you know everything we do, with plenty of time to address
any issues.

Two key objectives for a well-run audit are to ensure timely communication of the audit results and to
provide for seamless coordination of the external auditors with staff. The concept is virtually identical to
our Accounting Issues Memorandum and detailed Interim and Closing Checklists that we typically prepate
for our clients.

The Accounting Issues Memorandum concept was originated by one of our staff over two decades ago to
function as a partner’s brief of an engagement’s status. 1t worked so well we expanded it to all our audits
and share it with our clients. It has proven to be an indispensable communication and coordination tool
ever since. This informal memo condenses and summarizes the audit status and issues as of the end of our
interim work. It includes housekeeping matters, major and minor potential findings, scheduled audit
fieldwork start and finish dates, ete. We produce this memo right in your office before the conclusion of
our interim work, so you have an idea of what we’ve found so far and whether there are areas that need
work,

Our Memorandum on Internal Control is drafted at year-end and may include significant issues raised with
our interim phase Accounting Issues Memorandum as well as issues arising from our year-end work. We
review a draft with you, so that you will have plenty of time to consider the facts and discuss our findings
before the audit results are presented to the Board.

Prompt Setvice and Delivery of Reports

We have always focused on reducing financial statement turn-around time and we have never missed a
deadline. We normally complete the review of the final draft of the financial statements on the last day of
our field-work in our clients’ offices or within two weeks thereafter.

Our audit strategy emphasizes detail planning and coordination of our staff and client staff to complete the
audit as efficiently as possible. We have found that completing all our work and our reports as part of our
field-work dramatically reduces the time required to issue final reports to our clients.

QOur strategy allows our clients ample time to review all report drafts before issuance, while ensuring that
all reports are issued timely. Many clients have been able to advance the date on which their reports
are presented to the Finance Committee and Board.

Internal Quality Assurance Systent

Every one of our audit and assurance engagements has an Engagement Partner responsible for the
successful completion of the work as well as ensuring we maintain quality levels that satisfy professional
standards, Our very high Partner to staff ratio of one to six is double that of traditional firms. We
specifically structure our work for on-site Engagement Partner participation while the audit is being
conducted. This structure is by design to ensure we have active on the job oversight of staff and timely
cempletion of the work.

We have always subjected our audit and assurance engagements 10 a second Quality Assurance Review.
This is performed by a second partner that is not involved with the audit.



AUDIT SCOPE AND PROVISIONS (Continued)

References

East Bay Municipal Utility District — A client since 2005
Engagement Partner — David Alvey
Principal contact — Scott Klein, Controlier (510) 287-0271
Work Scope & Reports:
Comprehensive Annual Financial Report
Employees Retirement System Financial Statements
Freeport Regional Basic Financial Statements
Upper Mokelumne River Watershed Authority Basic Financial Statements
Dublin San Ramon Services District Basic Financial Statements
Bay Area Clean Water Agencies Basic Financial Statements

Contra Costa Water District A, client from 2000 —2010 and returned in 2013
Engagement Partner — David Alvey
Principal Contact — Desiree DeCastetlo, Director of Finance (925) 688-8000
Work Scope & Reports:

Comprehensive Annual Financial Report

Retirement Plan

OPEB Plan

Financing Authority

Citrus Heights Water District —A client since 2015

Engagement Partner — David Alvey

Principal Contact — Susan Sohal, Administrative Services Manager/Treasurer (916) 735-7716
Work Scope & Reports:

Comprehensive Annual Financial Report



Attachment B

COST PROPOSAL

|

Certification

David Alvey and Vikki Rodriguez are authorized to submit this proposal and negotiate and sign a contract
with the Marin Municipal Water District. Our offer is firm and irrevocable for a period of 120 days from
the date of this proposal.

Total Cost of Audit

Our Estimated All-Inclusive Maximum Prices for the services specified in the Request for Proposal for the
fiscal years ending June 30, 2019 through June 30, 2023, are detailed at the end of this section. Our Total
All-inclusive Maximum Prices for the services specified in the RFP are firm fixed fees.

What Our Price Includes

Our price includes all the basic audit work and reports, statements and other deliverables specified in your
request for proposal. Our price also includes the items below at no additional cost:

1) Year-round suppart and telephone consultation on pertinent issues affecting your District,

2) Copies of our journal entries and our leadsheets used to support the amounts in your financial
statements,

3) Free full day of training at our annual MazeLive event,

4) Active Partner involvement in your work every year,

5) Our typed Interim Audit Checklist,

6) Our typed Annual Closing Checklist,

7) Our typed interim Accounting [ssues Memorandum,

8) Answers to most municipal payroll tax questions,

9) Overviews and summaries of upcoming pronouncements and regulation affecting the audited
financial statements.

10) Direct dump of general ledger data into our ProSystems trial balance software which is fully linked
to financial statement formats.

Fees and Billings

Our fees are firm fixed prices. In determining our fees, we understand that the District’s records will be in
condition to be audited; that is, transactions will be properly recorded in the general ledger and subsidiary
recorde, these accounting records and the original source documents will be readily available to use, we will
be furnished with copies of bank reconciliations and other reconciliations and analyses prepared by the District
and District personnel will be reasonably available to explain procedures, prepare audit correspondernice and
obtain files and records.

We do not post separate rate structures for municipal audit work. We view this work as being every
bit as important and valuable as the work we perform for other clients and we put our best people on
it. Any consulting work you request will be performed at the same rates as our audit work.



MARIN MUNICIPAL WATER DISTRICT
Attachment 2: Estimate of Cost
FOR THE AUDIT OF FINANCIAI, STATEMENTS

Totals For The Year Ended June 30, {1)

Anticipated (Optional) {Optional)
Service Hours Expended FY 2018719 FY2019/20 FY 202021 FY2021/22
. CAFR & Mansgement Letter: 165 $40,750 $41,973 $43 2312 $44,529
2, Single Audit (If Required)
(One Major Program) 41 4,115 4,238 $4,365 34,496
Total 406 £44 865 $46.21 1 $47,597 $49,025

Billing Sequences

We hill our fees on a monthly basis based on the completion of the work at the interim, final and wrap-up phases
of the audit

QOther Services Offered {Optional)
We do not currenlly propose any additional services, but thi can be changed during the course of the contract.
Additional services will be priced based on the hourly rates as follows:

Audit Partner $300
Manager $150
Supervisor $120
Assogiates 385
Administrative $75

NOTES:

(1) Cur palicy is to attempl to keep our clients fees constant alter inflation. Therefare, the fees for years
subsequent to 2019 have been adjusted by 3% COLA.

(2) Out-of-pocket expenses are included in our standard hourly rale.

It is understood that this proposal must be complete and received by Mikyung Pustelnik, Finance
Manager, Marin Municipal Water District, 220 Nellen Avenue, Corte Madera, CA 94925, no later

than 4:30pm, February 26, 2019.
At v

February 26, 2019
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