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SUMMARY: 

A. HIGHLIGHTS:

• The daily average net production for the month of January 2025 was 14.3 MGD compared to
13.9 MGD for the month of January 2024. Typical usage for January is 17.2 MGD.

• Staff conducted a resource agency site visit on January 30th in support of the Nicasio Spillway
Modifications Project. This was the first meeting with the agencies and provided an
opportunity to discuss the Districts project with the various agencies and obtain preliminary
feedback. Staff is looking to have check in meetings with the interested resource agencies on a
regular basis as the District proceeds with this Project.

• Staff advertised the Pine Mountain Tanks Phase 2 Project. Now that the Phase 1 project has
been complete, it will provide the space to construct the two new two million gallon water
storage tanks. Staff will be opening bids for this project in March. This project will replace Pine
Mountain Tunnel with seismically resilient water storage tanks that will improve system
reliability and storage capacity to our customers.

• System Maintenance completed the task of renewing 28 plastic services by upgrading them to
one inch copper on Peacock Court in San Rafael.  Working with the Home Owners Association in
the area, we were able to remove the plastic service laterals ahead of their paving project.

• The District continued with Year 6 of the BFFIP plan through January 2025.  The District
continued pile burning in January near the Bon Tempe Treatment Plant and West
Peak.  Routine vegetation management projects in January focused on management of invasive
broom at various watershed locations.

• The District hosted a habitat restoration volunteer event that was paired with a nature walk in
the Lake Lagunitas area on January 18th, a trail stewardship event on the watershed, and
Ranger’s hosted a basic trout fishing training at Bon Temp.



• Winter storms resulted in a slide on Bon Tempe Treatment Plan road that impact the primary
access point to the treatment plant and power line infrastructure. The District coordinated with
PG&E to restore power and cleared the slide over a two day period.

• Winter storms resulted in a second slide along Worn Springs Fire rd that impacted Phoenix Lake
fire road. The District cleared the slide and is evaluating options for a permanent repair along
Worn Springs Fire Rd.

• Fisheries staff in collaboration with ESA conducted additional field site visits to monitoring the
recently completed restoration work in the Lagunitas Creek and to make some minor design
modifications to the Phase I B sites that are slated for implementation in the summer of 2025.



  



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

1. Water Production:   
 

 FY 2024/25 FY 2023/24 
(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, January 
Daily average, January 

 
4,485 
443 

14.29 

 
13,762 
1,359 
43.85 

 
4,354 
431 

13.91 

 
13,362 
1,323 
42.69 

Recycled 
Total production this FY 
Monthly production, January 
Daily average, January 

 
167.64 

8.86 
0.56 

 
514.45 
27.19 
1.71 

 
163.78 
11.99 
0.29 

 
502.62 
36.79 
0.89 

Raw Water 
Total production this FY 
Monthly production, January 
Daily average, January 

 
61.56 
14.13 
0.29 

 
188.92 
43.36 
0.88 

 
38.84 
0.00 
0.00 

 
119.20 

0.00 
0.00 

Imported Water 
Total imported this FY 
Monthly imported, January 

 
1,433 

12 

 
4,397 

36 

 
1,696 

49 

 
5,204 
151 

Reservoir Storage 
Total storage, January 
Storage change during January 

 
25,927 

0 

 
79,566 

0 

 
22,927 
3,308 

 
79,566 
10,153 

Stream Releases 
Total releases this FY 
Monthly releases, January 

 
1,931 
421 

 
5,926 
1,293 

 
2,009 
181 

 
6,166 
555 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



2. Precipitation:   FY 2024/25 (in.)   FY 2023/24 (in.) 

ALPINE   29.76                     26.21 

BON TEMPE   24.35   23.09 

KENT   31.60   26.88 

LAGUNITAS   28.09   27.70 

NICASIO   21.22   17.06 

PHOENIX   29.10   26.83 

SOULAJULE   23.05   17.26 

* Average to date = 21.53 inches 

 

 

3. Water Quality: 
 

Laboratory        FY 2024/25   FY 2023/24 

Water Quality Complaints:         
     Month of Record                                                               18  7 
     Fiscal Year to Date                                                          135  51 

    
Water Quality Information Phone Calls:    
     Month of Record                                                         10  10 
     Fiscal Year to Date   85  26 
 
 

The WQ lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,890 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 1.69 (0.27 – 4.45) MPY.  The AWWA has recommended an 
operating level of <5 MPY with a goal of <1 MPY. 
 

Complaint Flushing: One flushing event was performed at 17 Pueblo Dr. in San Rafael to ensure water 
quality for this month on record. 

Disinfection Program: 1,766’ of new pipelines were disinfected during the month of January. 
Performed chlorination on 10 water storage tanks to ensure compliance with bacteriological water 
quality regulations. 



Tank Water Quality Monitoring Program:  Performed 30 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The lab analyzed 1,890 treatment plant and distribution water samples, and the water quality 
department treated 10 tanks for low chlorine and checked an additional 30 tanks for low chlorine 
residual in January 2025.   

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.05 < 0.10 0.04 < 0.10 0.04     < 0.10 

Chlorine residual (mg/Lv) 2.71 2.75 * 2.74 2.75 * 2.70 2.75 * 

 Color (units) 0.2        < 15 0.4        < 15                    0.2        < 15 

pH (units) 7.8 7.8* 7.7 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 1 – Rough Grading Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel.  This project (Phase 1) will excavate approximately 45,000 cubic yards 
of hillside and will install a soil nail retaining wall in preparation for a future project that will 
install two 2-million gallon pre-stressed concrete storage tanks (Phase 2). This Phase 1 project 
will also perform site grading and drainage improvements. 

• Project Budget: $7,734,575 
• Monthly Activities: The project has reached substantial completion. 

 
b. Wolfback Ridge Tanks Rehabilitation Project (D20009): This project will replace the roof and 

recoat both the interior and exterior of each tank at Wolfback Ridge in Sausalito. 
• Project Budget: $950,000 



• Monthly Activities: The Contractor has completed the tank roof repair and interior 
coating work on one of the two tanks.  The Contractor is currently performing exterior 
preparation and coating on the first tank.  Once the first tank is rehabilitated and tested, 
it will be placed back into service and the second tank will be taken out of service to 
perform repair and recoating work on the second tank.  The contract completion is 
estimated March 2025. 

 
c. Granada Drive Pipeline Replacement Project (D23020): This project will install approximately 

10,230 linear feet of welded steel pipe to replace old, leak-prone, and seismic-deficient piping 
in the Town of Corte Madera.  The District coordinated with the Town to incorporate the 
Town’s road reconstruction work into the District’s project to minimize construction impacts 
to the community. 

• Project Budget: $5,564,384 
• Monthly Activities:  The Contractor has completed all water system installation work, 

with exception of minor work on Koch road.  Final paving and miscellaneous concrete 
work remains on portions of Granada Drive, Sonora Way, Endeavor Drive, and Prince 
Royal Drive, pending acceptable weather conditions.  The project is anticipated to be 
completed March 2025. 
 

d. Tiburon Pipeline Replacement Project (D23018): The 2024 Tiburon Pipeline Replacement 
Project is a component of the District’s Capital Improvement Program and Fireflow 
Improvement Program. The project includes the installation of approximately 3,490 linear feet 
of 8-inch, 6-inch, and 4-inch welded steel potable water pipe with valves, fittings, laterals, and 
appurtenances in the Town of Tiburon.  This project replaces 102 year old, leak-prone, cast 
iron pipe with new reliable, seismically resilient welded steel pipe. 

• Project Budget: $3,112,285 
• Monthly Activities: The Contractor has completed all water system installation work, 

with exception of miscellaneous punch list items and final paving restoration.  The 
project is expected to be completed February. 

 
e. Rock Ridge Pipeline Replacement Project (F22001): The Rock Ridge Pipeline Replacement 

Project (Project) is a component of the Fire Flow Improvement Program. This Project will 
install approximately 7,590 feet of new 8” and 6” welded steel and polyvinyl chlorine (PVC) 
pipe to replace the old, leak prone fire flow deficient piping installed as early as 1934. 

• Project Budget: $3,928,105 
• Monthly Activities: The Contractor has completed approximately 3,500 linear feet of 

pipeline installation and is currently working on Gregory Drive, Oak Manor Drive, and 
Cynthia Court.  The project is expected to be completed May 2025. 

 
 

f. Marin City Phase I Pipeline Replacement Project (GC25005): The Marin City Phase I Pipeline 
Replacement Project is a component of the District’s Capital Improvement Program.  This 
Project will install approximately 9,200 linear feet of 8, 6 and 4-inch welded steel pipe to 
replace the old, leak prone, seismic deficient pipe installed as early as 1959. 

• Project Budget: $4,069,592.20 
• Monthly Activities: The Contractor has mobilized to the project site and is making good 

progress installing new welded steel pipeline along Sir Francis Drake between Phillips 



Drive and Buckelew Street.  The Contractor has installed more than 1,500 linear feet to 
date. The project is expected to be completed October 2025. 

 
 
6. Other: 

Pipeline Installation  FY2024/25 FY2023/24 

Pipe installed during January (feet) 1,890 0 

Total pipe installed this fiscal year (feet) 15,818 1,439 

Total miles of pipeline within the District 908* 908*  

* Reflects adjustment for abandoned pipelines 

Pipe Locates (610 Responses)             FY2024/25 FY2023/24 

Month of January (feet) 37,375 29,762 

Total this fiscal year (feet) 265,736 212,180 

Main Line Leaks Repaired:  FY2024/25 FY2023/24 

Month of January 12 23 7 

  Total this fiscal year (7/1/24-5/31/25) 115 76 

Services:    FY2024/25 FY2023/24 

Service upgrades during January   0  0 

Total service upgrades this FY   14  94 

Service connections installed during January   0  0 

Total active services as of February 1st, 2024   60,595  60,555 

(Total Including firelines)   61,984  61,936 

 

 



 
 

 

  



7. Recruitments and Hires 

The District is currently recruiting for the following positions:  
1. Associate Engineer (2 Positions) 
2. Customer Service Representative III 
3. Environmental Planner 
4. Engineering Aide – Pipe Locator 
5. Treatment Plant Trainee/ Treatment Plant Operator  
6. Welder/Fabricator 

Promotion through competitive process: 
1. Construction Inspector (2 Positions) 
2. Meter Services Technician 
3. Heavy Equipment Operator (2 Positions) 
4. Natural Resources Technician II 
5. Engineering Records Manager 

The District recently hired new employees for the following positions: 
1. Water Conservation Specialist (2 Positions) 
2. Engineering Technician-Development Services Supervisor 



8. Demand Management:  

 

 

 

 



9. Watershed Protection: 

 



10.  Shutoff Notices and Disconnections: 
 
 
 
 

 
 
 
 
 

 
 

FISCAL IMPACT:   None. 
 
 
ATTACHMENT(S):   None. 
 

 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
 

 

 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 

 

      
 


