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SUMMARY: 
 

A. HIGHLIGHTS: 

 The daily average net production for the month of August 2026 was 24.7 MGD compared to 
24.5 MGD for the month of August 2025. Typical usage for August is 31.5 MGD. 

 Staff received proposals for the Seeger Spillway Modernization Project. Staff interviewed the 
consultant teams and will be making a recommendation for award of contract at the 
September 15 Board meeting. The selected consultant will provide design of the preferred 
alternative to address the concerns the Division of Safety of Dam (DSOD) had on deficient 
underdrains and lack of modern spillway standards. Completing the design work will allow the 
District to execute a future contract to rehabilitate the spillway by bringing it up to modern day 
standards and back into a satisfactory rating with DSOD. 

 Staff have completed condition assessments of the outlet works at both Bon Tempe and 
Phoenix Dam. Staff are working closely with the consultant team to finalize the report that will 
feed into the design of outlet valve and other appurtenant components to replace equipment 
that is leaking and has exceeded its service life, helping to restore full functionality of the outlet 
works at Phoenix and Bon Tempe Dams.  

 Staff responded to 1,188 underground service alert tickets and marked out approximately 
34,387 feet (~6.51 miles) of pipe in the month of August, helping ensure that District 
underground infrastructure is not damaged by contractors or homeowners during excavation 
work.  

 Staff identified through SCADA that the Fairfax Transmission Line 16-inch control valve was not 
fully opening causing restricted flow through the North Marin Line, a critical system pipeline. 
The issue was traced to a failed open solenoid, which was replaced, restoring full valve 
functionality and ensuring reliable system flow capacity. 

 Staff developed a solution to electrically isolate two currently interconnected rectified piping 



systems in preparation for the upcoming Scott Highlands Tank coating project. The proposed 
insulation design will improve system troubleshooting, prevent interference between rectifier 
systems, and enhance the effectiveness of cathodic protection, resulting in more reliable long-
term pipeline corrosion protection. 

 Staff responded to a reported 8-inch class I water main break at 1801 Mar West Street in 
Tiburon on 8/23/26 at 2:38am.  The damaged main was originally installed in 1921 and 
operates at approximately 120 PSI.  Staff worked quickly to isolate and repair the break, 
minimizing service impacts.  A total of 16 service laterals were affected.  Due to the main break 
causing a loss in pressure in the distribution system in the surrounding area, additional flushing 
was required to restore normal operations throughout the affected area. 

 Staff successfully replaced a 120-foot section of 2-inch plastic water main at East Francisco 
Boulevard and Grand Avenue in San Rafael.  The 2-inch plastic pipe had experienced more than 
10 leaks during its 55-year service life. 

 Knob 1 Rx Burn was completed on August 25th. This operation was completed with the support 
from MCFD, MCFD Fire Foundry, Central Marin FD, Stinson Beach FD, Bolinas FD, Kentfield FD, 
Watershed Maintenance, and Watershed Natural Resources. With this large collaborative effort 
of over 100 fire personnel these agencies were able to safely ignite 84.2 acres within 2 hours.  
The burn unit remained under watch for multiple days, while heavy fuel in the interior of the 
unit safely burned down. At the same time on the days after ignition MCFD Tam Crew and 
Watershed staff continued to perform mop-up operations in the unit. 

 Pine Point Rx Burn was completed on August 26th. This operation was completed with the 
support from MCFD, MCFD Fire Foundry, Central Marin FD, Stinson Beach FD, Bolinas FD, 
Kentfield FD, Watershed Maintenance, and Watershed Natural Resources. With this large 
collaborative effort of 86 fire personnel. These agencies were able to safely ignite 40.2 acres. 
Watershed Maintenance and Ranger staff were able to use a Marin Water boat and portable 
pumps to more efficiently conduct mop-up operations on more remote sections of the burn.  

 The "Rooted in the Watershed" guided hike series continued with a midweek hike around Lake 
Lagunitas to discuss oak woodland habitat and the forest health work we have done in the area. 
The final hike was a Saturday outing with State Park partners at Samuel P Taylor that focused 
on the quiet power of Redwoods.  

 Work has begun on the 72” x 120’ Soulajule culvert replacement project on District property 
near the Barboni Ranch. 

 Staff completed monthly dam and spillway inspections and have begun coordinating and 
completing annual vegetation maintenance at all seven District dams prior to Division of Safety 
of Dams annual inspections.  

 Construction began on Phase 1C of the Lagunitas Creek Habitat Enhancement Project, including 
installing a temporary water diversion system, relocating fish from the construction area, and 
importing log and rock materials.   

 Fisheries continued annual snorkel surveys of Lagunitas Creek to determine juvenile salmon 
abundance and monitor the effectiveness of previous enhancement work.  

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 



 

 
 
 
 
 
 
 
 
 
 
 



DISCUSSION: 

B. SUMMARY: 

 

 

 

 

 

 

 

 

 

 

1. Water Production:   

 FY 2026/27 FY 2025/26 

(million 
gallons) 

(acre-feet) (million 
gallons) 

(acre-
feet) 

Potable 
Total production this FY 
Monthly production, August 
Daily average, August 

1,523 
762 

24.58 

4,673 
2,338 
75.43 

1,535 
786 

25.36 

4,712 
2,413 
77.83 

Recycled 
Total production this FY 
Monthly production, August 
Daily average, August 

71.78 
35.58 
1.15 

220.28 
109.19 

3.52 

71.26 
36.21 
1.17 

218.69 
111.12 

3.58 

Raw Water 
Total production this FY 
Monthly production, August 
Daily average, August 

20.33 
10.49 
0.34 

62.39 
32.20 
1.04 

21.64 
10.06 
0.32 

   66.42 
30.89 
1.00 

Imported Water 
Total imported this FY 
Monthly imported, August 

609 
319 

1,869 
979 

631 
317 

1,936 
974 

Reservoir Storage 
Total storage, August 
Storage change during August 

21,866 
-907 

67,104 
-2,784 

21,840 
-971 

67,026 
-2,980 

Stream Releases 
Total releases this FY 
Monthly releases, August 

459 
229 

1,409 
703 

450 
226 

1,382 
695 

AF = Acre Feet 

Mg/L = milligrams per liter 

MPN = most probable number 

MPY = mils per year 

MG = million gallons 

NTU = nephelometric turbidity units 



 

 

2. Precipitation:   FY 2026/27 (in.)   FY 2025/26 (in.) 

 ALPINE      0.00     0.00 

 BON TEMPE     0.00     0.00 

 KENT      0.00     0.00 

 LAGUNITAS     0.00     0.00 

 NICASIO     0.00     0.00 

 PHOENIX     0.00     0.00 

 SOULAJULE     0.00     0.00 

 Average to date = 0.00 inches         
              
     

 

 

3. Water Quality: 
 

Laboratory        FY 2026/27    FY 2025/26 

Water Quality Complaints:         
     Month of Record                                                         17  16 
     Fiscal Year to Date                                                     33  27 

    
Water Quality Informational Inquiries:    
     Month of Record                                                         8  7 
     Fiscal Year to Date   16  18 
 
 

The WQ Lab ensured that the water supplied met or surpassed water quality regulations by 
collecting and analyzing 1,630 analyses on treatment plants and distribution system samples.   

Mild steel corrosion rates averaged 4.61 (0.61 – 7.16) MPY. The AWWA has recommended an operating 
level of <5 MPY with a goal of <1 MPY. 

 

Complaint Flushing: No customer complaint flushing was recorded for the month on record. 



Disinfection Program: No new pipeline was disinfected during the month of August. Performed 
chlorination on 44 water storage tanks to ensure compliance with bacteriological water quality 
regulations. 

Tank Water Quality Monitoring Program: Performed 54 water quality-monitoring events on storage 
tanks for various water quality parameters this month to help ensure compliance with bacteriological 
water quality regulations. 

 

Summary: 

The Lab analyzed 1,630 treatment plants and distribution water samples, and the water quality 
department treated 44 tanks for low chlorine and checked an additional 54 tanks for low chlorine 
residual in August 2026.    

 

 

 

4. Water Treatment: 
 

San Geronimo Bon Tempe  Ignacio 

Treatment Results  Average Monthly  Average Monthly Average Monthly 

    Goal   Goal Goal 

Turbidity (NTU) 0.06 < 0.10 0.03 < 0.10 0.05     < 0.10 

Chlorine residual (mg/L) 2.77 2.75 * 2.75 2.75 * 2.75 2.75 * 

 Color (units) 0.4        < 15 0.2        < 15                    0.1        < 15 

pH (units) 7.9 7.8* 7.8 7.8* 8.0            8.1** 

 

*        Set monthly by Water Quality Lab 

**  pH to Ignacio is controlled by SCWA 

 

 

 

5. Capital Improvement: 
 

a. Pine Mountain Tank Phase 2 – New Water Tanks Project (D21043): The Pine Mountain Tunnel 
Tanks Replacement Project is a multi-year two-phased project that will replace the existing 
Pine Mountain Tunnel. The current project (Phase 2) will construct two 90-foot inside diameter 



pre-stressed concrete potable water storage tanks, install yard piping and control systems, and 
complete final site grading. 

 Project Budget: $19,142,500 

 Monthly Activities: The contractor is nearing completion of the tank subgrade 
preparation.  The subcontractor has mobilized to the project site and has begun 
construction of the tank foundations.  Project completion is estimated in 2029.   
 

b. San Geronimo Treatment Plant Roof Replacement Project (D21034): The San Geronimo 
Treatment Plant Roof Replacement Project is a component of the District’s Capital 
Improvement Program. This project will remove and replace the existing leaky roof membrane 
with a new Class A fire-rated thermoplastic polyolefin (TPO) roof membrane and will install fall 
protection guardrails at the San Geronimo Treatment Plant and North Marin Line Pump 
Station.   

 Project Budget: $1,495,747 

 Monthly Activities: The contractor is nearing completion of the project, and the 
remaining work consists of a small amount of ballasted guardrail installation and minor 
punchlist items.  Project completion is estimated Summer 2026. 

 
c. Bon Tempe Treatment Plant Backwash Vale Replacement Project (D23008): This project is part 

of the District's Capital Improvement Program and will address the deteriorating condition of 
the existing backwash system by replacing existing backwash valves, select pipe, and 
associated appurtenances. 

 Project Budget: $1,200,960 
 Monthly Activities: The contractor has completed the installation of the new backwash 

valve actuator and the 8-inch house water piping.  The District is currently testing the 
new backwash valve before the existing valve is permanently taken out of service and 
the project is completed. Project completion is estimated to be September 2026.  
 

d. Kastania Pump Station Rehabilitation Project Phase II (D21027): This project will install a single, 
new high efficiency pump and motor and will incorporate various new drainage features at 
Kastania Pump Station. The project will also install a new 16” pressure relief valve and 8,000-
gallon pressure relief discharge tank at Ignacio Treatment Plant. 

 Project Budget: $3,733,577 

 Monthly Activities: The contractor continues to perform the initial phase of the project, 
which includes procuring equipment and materials for installation.  Project completion 
is estimated Summer 2027.  

 
e. Sleepy Hollow Pipeline Replacement Project (F24002): Sleepy Hollow Pipeline Replacement 

Project is a component of the District’s Fire Flow Improvement Program. This Project will 
install approximately 4,250 feet of new 12-, 8-, and 6-inch welded steel pipe to replace old, 
leak-prone, fire flow deficient piping installed as early as 1932. 

 Project Budget: $2,328,132 

 Monthly Activities: The contractor has completed all underground facility installation 
and trench pavement restoration.  The remaining work includes completing final minor 
punchlist items and restoration of one roadway monument. The District is coordinating 
these closeout activities with the County of Marin and contractor. The project is 
anticipated to be closed out completely this summer.  



 
f. Bolinas Road Pipeline Replace Project (D18026): This project will install approximately 4,350 

feet of new 10”, 8”, 6” and 4” welded steel pipe to replace leak prone cast iron pipe that’s over 
100 years old. 

 Project Budget: $3,300,855 

 Monthly Activities: The construction project is on hold until further notice.  The District 
is working with various partnering jurisdictions to reinitiate the project.  

 
g. Tocaloma Pump Station Rehabilitation Project (D20008): This project is a component of the 

District’s Capital Improvement Program and rehabilitates the Tocaloma Pump Station.  The 
project consists of various facility improvements including constructing a new seismically 
resilient and fire-hardened electrical control building, installing new electrical switchgear, 
replacing five (5) pumps and motors, installing variable frequency drives for each pump, and 
replacing critical valves and appurtenances. 

 Project Budget: $12,085,685 

 Monthly Activities: The contractor continues to prepare and submit initial project 
submittals, and material and equipment procurement for District review and approval.  
The earliest field mobilization date is estimated May 2027. The estimated completion 
date is December 2028.   

 
h. Scenic Avenue Tank Replacement Project (D25025): This project is a component of the 

District’s Capital Improvement Program and replaces an existing 20,000-gallon redwood tank 
in San Anselmo with a new seismically resilient bolted steel tank.  

 Project Budget: $715,024 

 Monthly Activities: The contractor continues to prepare initial project submittals, and 
material and water tank procurement.  Construction mobilization date is estimated 
Spring 2027, upon tank fabrication and delivery.   

 
i. Miracle Mile East Pipeline Replacement Project (D26016): This project is a component of the 

District’s Capital Improvement Program and replaces approximately 1,840 feet of aged leak-
prone piping on Fourth Street, also known as the “Miracle Mile,” near the Second and Fourth 
Street intersection.  

 Project Budget: $1,489,000 

 Monthly Activities: The contractor is currently obtaining their encroachment permit 
from the City of San Rafael and is preparing initial project submittals.  Construction field 
work is anticipated to begin in September. The project is anticipated to be complete Fall 
2026. 

 
j. Pump Station Fire Hardening Improvement Project (D26028): This project improves various 

District facilities to harden them from risks associated with wildfires.  The project prioritizes 
improvements within Defensible Space Zones 0 and 1, which are most vulnerable to wildfire 
impacts. The proposed actions are intended to reduce ember intrusion, limit combustible 
materials, and strengthen structural protection from the risk of wildfires. In Zone 0, the project 
includes upgrading the facilities with 180-minute fire-rated doors, adding 1/8-inch fire-rated 
screens to existing vents, and sealing gaps around utility penetrations with approved non-
combustible materials. 

 Project Budget: $507,000 



 Monthly Activities: The Notice to Proceed was issued August 19, 2026 and the District is 
preparing a preconstruction meeting agenda.  The contractor is preparing project 
submittals and planning for mobilization. Project completion is anticipated Winter 
2026/2027.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6. Other: 

Pipeline Installation  FY 2026/27 FY 2025/26 

Pipe installed during August (feet)  20 3,177 

Total pipe installed this fiscal year (feet)  129 4,491 

Total miles of pipeline within the District  908 908 

* Reflects adjustment for abandoned pipelines 
  

   

Pipe Locates (1,188 Responses)  FY 2026/27 FY 2025/26 

Month of August (feet)  34,387 29,990 

Total this fiscal year (feet)  65,038 80,330    

Main Line Leaks Repaired  FY 2026/27 FY 2025/26 

Month of August 11 11 

Total this fiscal year (7/1/26-5/31/27)  27 29    

Services  FY 2026/27 FY 2025/26 

Service upgrades during August 12 13 

Total service upgrades this FY 33 43 

Service connections installed during August 4 0 

Total active services as of September 1st, 2026 60,666 60,612 

(Total Including firelines)  62,070 61,998 

 

 

 

 

 

 
 

 

 



 

  

  

0

5

10

15

20

25

30

FY 2026 - (49) FY 2027 - (6)

0 - Firelines

1 - Single
Family
4 - (5-9 Units)

5 - 10+ Units

7 - Business

0

5

10

15

20

25

30

FY2023 - (46) FY2024 - (29) FY2025 - (15) FY2026 - (49) FY2027 - (6)

New Service Connections by Type 0 - Firelines

1 - Single Family

2 - Duplex

4 - (5-9 Units)

5 - (10+ Units)

7 - Business

8 - Irrigation

10 - Recycled



7. Recruitments and Hires:  

The District recruited for the following positions: 
1. Corrosion Control Technician I/II 
2. Ecologist, Vegetation I/II 
3. Mechanical & Electrical Maintenance Worker III or IV 
4. Meter Reader and Repair Worker I - Limited Duration 
5. Project Coordinator 
  
The District hired new employees for the following positions: 
1. Park Ranger II 
2. Junior Engineer 
3. Assistant Utility-Maintenance Worker 
4. Summer Helper - Meter Box Maintenance 
5. Intern - Marketing & Digital Communication 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



8. Demand Management: 

 



9. Watershed Protection: 

 

                                                                                        



10.  Shutoff Notices and Disconnections: 
 

 
 

 
 
 
 

 

 
 

FISCAL IMPACT: 

None 
 
 
ATTACHMENT(S): 
None 

 

 

 

DEPARTMENT OR DIVISION DIVISION MANAGER APPROVED 

Office of the General 
Manager 

 

__________________ 
  

 

 Ben Horenstein 
General Manager 

Ben Horenstein 
General Manager 
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